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General Application Information

The City of Henderson is providing this application for a Committee to Form a charter school which, if approved, would
be located in the City of Henderson, Nevada.

1.
2.
3.

~

Complete the application by filling in the blanks, answering the questions or providing the attachments requested.
Start answering questions at the very end of the question, rather than pressing the ‘Enter’ key to start a new line.
Submit the completed application to Kiteworks. City staff will staff will reach out with detailed
information. If you have any questions, please email COHAuthorizing@cityofhenderson.com.
Refer to our website regularly for updates. If you have submitted a Notice of Intent, then watch for emailed
updates.
When completing this application be sure to check with the Guidance document which adds clarification or
expands on certain questions.
Craft thorough, thoughtful, and responsive answers. Make sure you review the respective rubric sections
related to the application section you’re working on to understand what your responses need to
communicate to receive “Meets Standards” ratings. Applications are reviewed and rated against the
standards and measures set forth in the rubric. If too many aspects of your application do not meet
standards, then your application may not be able to be recommended for approval.
Be sure your application includes all required documents.
Your application must be compliant with Section 504 of the Rehabilitation Act of 1973. This means it
must, among other things, be accessible to people with disabilities to ensure that individuals with disabilities
have equal access to participate in and benefit from all federally funded programs and activities. Typically,
this means that pdf documents must be searchable (done by converting rather than scanning in an originally
searchable document) and that images must include descriptions, among other things.
At a minimum, be sure your application includes the following completed documents, which can be found
on our website, and other documents requested depending on characteristics of your application:

a. Application
Attachment 1: Information Sheet for Applicant Team Members
Attachment 9: Board Member Roster Template
Attachment 16: Evidence of Demand Templates
Attachment 17: Incubation Year Planning Table
Attachment 24: Financial Plan Workbook

Attachment 25: EMO/CMO Data Template

@ "o oooT
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Application Overview and Timeline

The timeline below is intended to provide applicants with an understanding of the application process. While
COH staff intend to meet this timeline, in the event that there is a change to the COH’s Council meeting
calendar or other factor that impacts this timeline, applicants will be notified via email of any changes.

Activi
January 30, 2026 Notice of Intent!
April 15-30, 2026 Application Submission Deadline?
Thru May 7, 2026 Completeness Check (see section 7)
Thru May 9, 2026 Response to Completeness Findings
(Applicants are provided with
approximately 48 hours to
respond)
April 30-May 31, 2026 Application Evaluation
Thru May 7, 2026 Send Clarifying Questions
Thru May 14, 2026 Response to Clarifying Questions

(Applicants are provided with 4

business days to respond)

June 1-June 4, 2026 Capacity Interview
(Date and time for each Applicant

will be scheduled based on

availability of Applicant and

Review Panel)

June 8, 2026 Recommendation
Published/Presented

June 16, 2026 Consideration of Approval/Denial

Within 48 hours of denial Issue Notice of Denial, if applicable

Within 30 days from receipt of Resubmission Deadline

Notice of Denial?

Upon resubmission Application Evaluation

Within 30 days of resubmission Consideration of Approval/Denial of

Resubmitted Applications

If Resubmission Denied

Within 48 hours of denial Notice of Denial
Within 30 days of notice Resubmission Deadline
Upon resubmission Application Evaluation

I NAC 388A.260 as amended by Regulation R043-21
2 NAC 388A.260 as amended by Regulation R043-21
3 NRS 388A.252(3)
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Application Cover Sheet
General Information

Name of Proposed Nevada Premier College, Career, and Technical Academy
School:

Proposed Opening Year: 2027-28

Grades Served in Year 9-12 Grades Served at 9-12
1: Capacity:

Identify the primary point of contact for your application. This should be either the primary contact for the
Committee to Form OR the primary contact for the non-profit CMO applying directly for sponsorship.

Barring a change in the makeup of the founding group, this will likely be the liaison identified in the Notice of
Intent. This individual will serve as the contact for all communications, scheduling, and notices regarding your
application. The Primary Contact is expected to ensure that the founding group receives all general
communications promptly. As with all aspects of your application, the names of the Primary Contact will
become public information.

Phone Number:

Primary Contact Name: Angela Cordova
Street Address: _
City: - State: . Zip: -

Applicant Team Information

In accordance with NRS 388A.249, a Committee to Form or a Charter Management Organization may submit
an application to the City of Henderson Charter School Division. For Committee to Form applicants please
refer to the membership requirements contained in the table on the next page and note that neither the Primary
Contact nor any other member of the Committee to Form may be an employee of a proposed vendor, including
an Educational Management Organization. A Committee to Form must comply with the membership
requirements in NRS 388A.240.
Is the applicant a Committee to Form or a Charter Management Organization (CMO)?

Committee to Form Charter Management Organization (CMO)

For CMO Applicants, what is the name of the CMO and any affiliated Nevada nonprofit?

For CMO Applicants, if approved, what entity will hold the charter?

City of Henderson Charter School Division
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Committee to Form Applicants: Please list the name, residence, and role of all persons on the Committee to
Form (CTF) in the table below. Each member should be listed in the space that aligns to their membership

category pursuant to NRS 388A.240. You may add rows to this table if needed. Note that the Committee to
Form may be different than the proposed Governing Board.

NRS 388A.240 (CTF) Membership
Category

Full Name

State and County

of Residence
(list permanent residence)

Role with Proposed
School

1(a): a teacher or other person
licensed pursuant to chapter 391 of
NRS

Angela Cordova,

Nevada, Clark

Executive Director
(CEO)

1(b): a teacher or other person
licensed pursuant to chapter 391 of

Nicole Baumgartner,

Nevada, Clark

Director of
Operations (COO)

NRS or a school administrator

3 | 1(c): a parent or legal guardian who is | Teri Saldana Nevada, Clark Board Member

not a teacher or employee of the
proposed school

4 | 1(d): a person with knowledge and Shauna Norton Nevada, Clark Board Member
expertise in:
(1) Accounting;
(2) Financial services;
(3) Law; or

(4) Human resources.

5 | 1(d): a person with knowledge and Troyas Wade Nevada, Clark None
expertise in:
(1) Accounting;
(2) Financial services;
(3) Law; or

(4) Human resources.

Director of Guidance
and Counseling

6: Other (optional)* Nevada, Clark

Robert Smyth,-

7: Other (optional)® Aaron Diaz,- Nevada, Clark CTE
Teacher/Coordinator

8: Other (optional)® Somer Rodgers Nevada, Clark None

9: Other (optional)’ Gina Giordano,- Nevada, Clark Teacher

For Committee to Form applicants, if there are any proposed board members who are not on the Committee to
Form, please provide their information in the table below. You may add rows to this table if needed.

State and County of Residence
(list permanent residence)

Full Name

4 “In addition to the members who serve pursuant to subsection 1, the committee to form a charter school may include, without
limitation, not more than four additional members” (NRS 388A.240(2). You may wish to consider including a community
representative, if one is not already filling an existing category above.

5> “In addition to the members who serve pursuant to subsection 1, the committee to form a charter school may include, without
limitation, not more than four additional members” (NRS 388A.240(2). You may wish to consider including a community
representative, if one is not already filling an existing category above.

6 “In addition to the members who serve pursuant to subsection 1, the committee to form a charter school may include, without
limitation, not more than four additional members” (NRS 388A.240(2). You may wish to consider including a community
representative, if one is not already filling an existing category above.

7 “In addition to the members who serve pursuant to subsection 1, the committee to form a charter school may include, without
limitation, not more than four additional members” (NRS 388A.240(2). You may wish to consider including a community
representative, if one is not already filling an existing category above.
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Jessica Heeren

NV, Clark

CMO Applicants: Please list members of the Applicant Team including the full governing board of the CMO,
key CMO employees, proposed school employees, etc. You may add rows to this table if needed.

Full Name

Role with Proposed School Current Employer

For CMO Applicants, if you indicated on page 3 that the current CMO Board will not hold the charter, and
instead another entity will hold the charter, please list all proposed board members of the entity that is proposed
to hold the charter in the table below. You may add rows to this table if needed.

Full Name

State and County of Residence
(list permanent residence)

For all applicants, as Attachment 1 provide a completed and signed Information Sheet and Resume for each

individual who is:

¢ On the Committee to Form, if applicable,

e For CMO Applicants, part of the Applicant Team listed above,

e For CMO Applicants, members of the governing board of the CMO, and

e Any other proposed governing board member for the proposed school who is not captured in A-

C above.

City of Henderson Charter School Division
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Pending Applications and Schools
Does the Committee to Form, proposed Charter Management Organization, or proposed Educational
Management Organization have charter school applications under consideration by any other authorizer(s) in
the United States?

Yes No
If yes, complete the table below, adding lines as needed.

Application | Decision
State Authorizer Proposed School Name Due Date Date

NV SPCSA Nevada Premier College, Career and | 4/30/2026 8/20/26
Technincal Academy

Does the Committee to Form, proposed Charter Management Organization, or proposed Educational
Management Organization have new schools scheduled to open elsewhere in the United States in the current or
coming school years?

Yes No
If yes, complete the table below, adding lines as needed.

Opening
Proposed School Name City State Date

Planned Enrollment

Please complete the Planned Enrollment table below. This should correspond to the Budget Assumptions and
the Student Recruitment and Enrollment section of the narrative.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

K

1

2

3

4

5

6

7

8

9 150 225 300 350 400 400
10 150 225 300 350 400 400
11 150 225 300 350 400 400
12 150 225 300 350 400 400
Total 600 900 1200 1400 1600 1600
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Proposed Location
Has a facility been identified for the proposed school?
Yes No
If a facility has been identified, provide the address and information regarding the facility below.

Facility 140 N. Stephanie St.,
Address: Henderson, NV 89074
County: Clark Zip Code(s) to be Served by 89002, 89011, 89012, 89014,
School: 89015, 89044, 89052, 89074,
89122

If a facility has not yet been identified, provide information below about where the charter school seeks to
locate including the geographic area, neighborhood, and/or zip codes, as applicable.

Describe Intended Facility
Location:

County: Zip Code(s) to be Served by
School:

Charter Management Organizations (CMOs) and Educational Management
Organizations (EMOs)

Nevada law permits an operator to contract with a for-profit, Educational Management Organization or a non-
profit, Charter Management Organization.
Does the proposed school intend to contract or partner with an Educational Management Organization (EMO)
or Charter Management Organization (CMO) to provide school management services?

Yes No

If yes, identify the name of the EMO or CMO and specify which designation:

City of Henderson Charter School Division
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Application Preparation®
Was the application prepared by a person(s) that is not a member of the Committee to Form or employee of the
CMO applying directly for sponsorship? This includes a person(s) that is employed by an EMO or CMO, if the
CMO is not applying directly for sponsorship.

Yes No
Did a person(s) that is not a member of the Committee to Form or CMO applying directly for sponsorship assist
in preparing the application? This includes a person(s) that is employed by an EMO or CMO, if the CMO is not
applying directly for sponsorship.

Yes No
If you answered yes to either of the previous two questions, complete the table below.

The name(s) of the person(s) that
prepared or assisted in preparing the
application

The name and contact information of
the employer of any person(s) that
prepared or assisted in preparing the
application

The name and address of any public
or private school with which the
above-referenced person(s) has been
or is currently affiliated, and the dates
on which the person(s) was affiliated
with the school(s)

Provide a resume for the person(s)
that prepared or assisted in the
preparation of the application as
Attachment 2

8 NAC 388A.160(8)
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Applicant Certification

Applicant Responsibilities

Public Posting of Applications: The COH is required to post a public copy of new charter school
applications to our website. The COH will redact any personal contact information for members of the
Committee to Form, CMO, EMO, proposed board members, proposed employees, and individuals
representing proposed partner organizations. The COH will also redact all personally identifiable
information for any student or parent who has expressed interest in enrolling in the proposed school.
Should the applicant believe that other information contained within the application should remain
confidential pursuant to NRS 388A.247, such as proprietary or copyrighted material, the applicant is
responsible for notifying the COH at the time of submission of the application. The COH may,
following the submission of the application, require the applicant to furnish a redacted copy pursuant to
NAC 388A.265.

Material Changes to Information Contained in the Application After Submission: If any of the
information contained within this application materially changes after submission of this application to
the COH, applicants are under a continuing obligation to supplement this application with any such
information as soon as is practicable. Examples include but are not limited to changes in the proposed
facility, changes in the proposed board members, instances where a school dffiliated with the applicant
is subject to an intervention from its authorizer, etc. It is the applicant’s responsibility to reach out to the
COH should you have questions, or you are unsure of whether new information should be disclosed.
Applicants may contact Mike Dang (Michael. Dang@CityOfHenderson.com.) with any information or
questions.

Original Proposals from Applicants: During the drafting of the application, applicants are encouraged
to review prior applications submitted to the COH. However, it is the COH’s expectations that all
applications are original work reflecting the proposed school model of the Committee to Form or CMO.
Therefore, under no circumstance should information contained in an application be taken verbatim
from a previous application or another published document, and applicants are required to properly cite
or attribute any reference contained within their application. If portions of an application are
substantially similar to a previous application or other published document without proper citation, it
will raise significant questions for the COH about the coherence of the proposal and the capacity of the
Committee to Form or CMO. As part of the completeness check (see Section 7) the COH utilizes a
plagiarism checker and sections of application that contains portions that are substantially similar to a
previous application or other published document without proper citation will be returned to the
applicant for revision.

I acknowledge the Applicant Responsibilities above, the responsibility to continuously supplement the
application with any material changes that occur after submission and certify that the information provided
within this application is true and accurate to the best of my knowledge.

Angela Cordova 4/21/2026
Primary Contact Name Date
Angela Cordova

Signature
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APPLICATION NOTES: The sections below include the narrative questions along with some additional
evaluation notes and clarifications from the associated rubric to help provide clarity for applicants in drafting
responses. Rating characteristics are also included at the start of each section to remind applicants of the
rubric definitions for Meets Standards, Approaches Standards and Does not Meeting Standards. This
information is provided here within the application template for convenience and is aligned with the provided

rubric criteria as well as application guidance document. Note that while not listed explicitly in the evaluation

notes for each question — reviewers will also be assessing the coherence and alignment of each of the

application sections with each other and that overall picture will also inform ratings assigned.

Meeting the Need
Mission and Vision

The mission is a measurable statement of the fundamental purpose of the school, describing why it should exist.
The vision of your school should describe success for students, for the school as a whole, and for any other
entities that are critical to your mission.

Rating Characteristics

Meets the Standard | The response reflects a thorough understanding of key issues. It addresses the topic with specific and
(MS) accurate information that shows thorough preparation; presents a clear, realistic picture of how the
school is expected to operate; and inspires confidence in the applicant’s capacity to carry out the plan
effectively and result in a 4- or 5-star school.

Approaches the The response meets the criteria in many respects but lacks detail and/or requires additional information
Standard (AS) in one or more areas.

Does Not Meet the | The response is undeveloped or incomplete; demonstrates lack of preparation and/or raises
Standard (DNMS) serious questions about the coherence of the application and whether it is original work; raises
substantial concerns about the viability of the plan or the applicant’s ability to carry it out.

1) Provide the mission and vision for the proposed school (mission should be measurable and community-
specific; vision should describe what success looks like for students beyond graduation).
Mission

The mission of Nevada Premier College, Career, and Technical Academy is to honor each student’s unique journey by

fostering an inclusive, high-expectations learning environment that integrates rigorous academics with career-
connected learning, empowering every student to graduate prepared for college, career, and lifelong success.

Vision
Nevada Premier College, Career, and Technical Academy’svision is to redefine the traditional high school experience
by creating multiple, flexible pathways to postsecondary success — whether through a four-year university,
workforce entry with industry credentials, or accelerated college completion. We believe students thrive when they
are given structure, choice, and meaningful opportunities aligned to their goals.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear, measurable, and
compelling mission statement that explicitly addresses the cultural and socioeconomic context of the target community,
articulates the school’s role in meeting the needs of its intended student population, and is consistently reflected throughout
the application. Vision describes success (beyond graduation) for students if the school fulfills its mission.”

2) Explain how the mission and vision were developed and how they will drive design choices in this
application. Include: The mission and vision of Nevada Premier College, Career, and Technical Academy were
developed in response to a recognized gap between traditional education models and the evolving needs of

City of Henderson Charter School Division
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students and the workforce. The school is designed to serve high school students in Henderson, particularly those
seeking a flexible, personalized pathway that integrates rigorous academics with college and career preparation. At
the heart of our mission is a commitment to eliminating educational barriers through a flexible, student-centered,
personalized learning model, ensuring that all students have access to a high-quality, career-focused education.

This mission directly drives the school’s core design elements, including a hybrid instructional model, career-
aligned CTE pathways, dual credit (Jump Start)/dual enrollment opportunities, and work-based learning experiences.
These components are intentionally integrated to allow students to earn a high school diploma while also gaining
college credits, industry-recognized certifications, and real-world experience.

Nevada Premier will be accountable for clear student outcomes, including on-time graduation, college credit
attainment, industry certification completion, and postsecondary readiness, as measured by successful transitions to
college, career, or military pathways.

The model is grounded in key assumptions about Henderson’s needs and assets, including continued population
and economic growth, demand for a skilled workforce aligned to priority industries, and the presence of strong
regional partners such as higher education institutions and local employers. By leveraging these assets, Nevada
Premier aims to strengthen the local talent pipeline while expanding high-quality educational options for students.

(a) the specific Henderson community/communities and students you intend to serve; Nevada Premier
College, Career, and Technical Academy is designed to serve high school students in Henderson and surrounding
communities who are seeking a personalized, career-connected pathway to graduation. The school supports
students who want to earn college credits, industry certifications, and real-world experience while completing their
high school diploma. Its model is aligned with Henderson’s key economic sectors, including logistics, technology,
advanced manufacturing, financial services, and media production, while also providing pathways in essential
community careers such as healthcare, education, first responders, and aviation. Through partnerships with higher
education and industry, students will engage in internships and work-based learning that connect directly to local
workforce needs.

As Henderson continues to grow and attract advanced industries, employers increasingly require a workforce
with technical skills, certifications, and practical experience. At the same time, students benefit from educational
models that connect academics to real-world applications. Nevada Premier responds to this need by providing a
structured pathway for students to graduate with a diploma, college credits, industry-recognized credentials, and
professional experience, supporting both individual student success and the region’s talent pipeline.

Nevada Premier complements existing schools by offering an integrated college and career-focused model
rather than a traditional program. While other schools may offer individual CTE or advanced courses, Nevada
Premier intentionally combines college coursework, career pathways, and work-based learning into a cohesive
experience. Partnerships with institutions such as the College of Southern Nevada and local employers expand
opportunities beyond the classroom, increasing educational choice for families while strengthening alignment
between education and workforce development.

(b) the core design elements of your model; Nevada Premier College, Career, and Technology Academy is
designed as adistance education/hybrid charter school that integrates online instruction, in-person academic
support, dual enrollment, and work-based learning opportunities. This model provides students with a flexible,
structured learning environment that supports academic progress while enabling participation in internships,
industry training, and college coursework. At present, there are no charter schools in Henderson that offer a
comparable model combining hybrid learning with a fully integrated college and career pathway system leading to
both postsecondary credit and industry-recognized credentials. The school’s mission and vision are directly reflected
in the design of its instructional program:

Hybrid Instructional Model

Students will participate in a blended model that combines asynchronous online coursework with scheduled, in-
person academic support, advising, and intervention. This structure is designed to provide flexibility while
maintaining accountability and consistent progress toward graduation.
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Career and Technical Education Pathways

The school will implement CTE pathways aligned to regional workforce priorities, including logistics, technology,
advanced manufacturing, financial services, and media production. Through partnerships with institutions such as
the College of Southern Nevada, students will have access to coursework and certification opportunities aligned to
industry standards.

Dual Enrollment and Early College Access

Students will have access to dual enrollment opportunities that allow them to earn transferable college credits
while enrolled in high school. The program is designed to enable students to make significant progress toward
postsecondary credentials prior to graduation.

Work-Based Learning

The model includes structured opportunities for internships, job shadowing, and project-based learning in
partnership with local employers and community organizations. These experiences are intended to support the
development of workforce readiness skills and career awareness.

Personalized Learning Pathways
The instructional design supports individualized pathways that allow students to align academic coursework,
college credit, and career preparation with their postsecondary goals.

The hybrid structure is intentionally designed to expand access to opportunities that are often constrained
within traditional schedules. By integrating flexible instructional time with in-person support, students are able to
participate in dual enrollment, certification programs, and work-based learning while maintaining progress toward
graduation. This approach also promotes the development of self-management, independence, and other skills
necessary for success in postsecondary education and the workforce.

(c) the student outcomes you will be accountable for; and Nevada Premier College, Career, and Technology
Academy will hold itself accountable for ensuring that students graduate prepared for both college and career
success. The school's key outcomes include:

e All students graduating with a high school diploma

e Ahigh percentage of students earning industry-recognized certifications

e Students earning significant college credit through dual enrollment opportunities
e Students completing internships or other work-based learning experiences

e Graduates entering postsecondary education, skilled careers, or both

The school will measure success not only by graduation rates but also by the extent to which students leave high
school with credentials, experience, and clear postsecondary pathways.

(d) the key assumptions you are making about Henderson’s needs and assets. The design of Nevada Premier
College, Career, and Technology Academy is based on several key assumptions about the needs and strengths of the
Henderson community.

First, Henderson's rapidly growing economy requires a workforce that is prepared for careers in high-demand
industries such as logistics, technology, manufacturing, financial services, and media production.

Second, many students benefit from educational models that connect learning to real-world applications and
provide multiple pathways to success, including college, career, and technical training.

Third, Henderson has strong community assets that make this model possible, including local businesses,
workforce organizations, higher education institutions, and civic leaders who are interested in supporting workforce
development and student opportunity.

The school has already begun building partnerships with organizations such as the College of Southern Nevada
(CSN), Western Nevada College (WNC), the City of Henderson Fire Department, Workforce Connections, the Nevada
Association for Career and Technical Education (NVACTE), Injured Police Officers Fund (I.P.O.F.), So.Nv. Concerns of
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Police Survivors (SNVCOPS), Carmine’s Pizza Kitchen, and Makers & Finders. These partnerships will support career
pathway development, internships, mentorships, and postsecondary opportunities for students.

a)

b)

The students and community to be served, Nevada Premier College, Career, and Technical Academy will
serve students in grades 9-12 in Henderson and the surrounding southern Las Vegas Valley. The school is
designed for students seeking a personalized and flexible high school experience that connects academics
with college and career opportunities. Nevada Premier will serve students with a wide range of academic
abilities and interests, including those pursuing dual credit Jump Start)/dual enrollment, Career and
Technical Education pathways, and hands-on learning

experiences.

The school is also intentionally designed to support students who may not thrive in traditional settings,
including those at risk of not graduating on time, students with Individualized Education Programs (IEPs),
English Learners, and students from economically disadvantaged backgrounds. Through a hybrid model,
targeted academic support, and access to college and career pathways, Nevada Premier will provide
opportunities for students to re-engage and persist toward graduation.

Nevada Premier will serve families seeking an educational model that recognizes diverse learning needs
and provides multiple pathways to success. By integrating personalized learning, college credit
opportunities, industry certifications, and work-based learning, the school will prepare students for
postsecondary success.

As a public charter school, Nevada Premier will be open to all students regardless of academic
background and will actively promote access for a diverse student population reflective of the Henderson
community.

The key components of your educational model, The school’s model combines academic rigor, career
preparation, and flexible learning pathways. Key components include:

Career and Technical Education Pathways
Students will participate in CTE programs aligned with Henderson's target industries. Both on the school’s

campus and through a partnership with the College of Southern Nevada (CSN), students will have access to
CTE coursework and industry-recognized certifications.

Dual Credit: Concurrent (Jump Start)/Dual Enrollment and Early College Opportunities

Students will have the opportunity to earn significant college credit while in high school, with some students
graduating with an associate degree or advanced standing toward a postsecondary credential.

Internship and Work-Based Learning

Students will participate in internships, job shadowing, mentorships, and project-based learning with local
businesses and organizations. These experiences will allow students to build professional networks and gain
real-world experience before graduating.

Personalized Learning

The school’s instructional model recognizes that students learn differently and have different strengths.

flexible scheduling, individualized pathways, and project-based learning will allow students to pursue
interests while meeting rigorous academic standards.
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d)

Hybrid Learning Environment

Students will benefit from a hybrid instructional model that combines in-person learning, industry
engagement, and flexible coursework to allow greater access to internships, college classes, and career
exploration.

The outcomes and goals you expect to achieve for students and the school overall, and Nevada
Premier College, Career, and Technical Academy will hold itself accountable for strong student outcomes
that prepare graduates for college, careers, and lifelong success. Key goals include:

e 100% of graduates earning a high school diploma

o High percentages of students earning industry-recognized certifications

e Students graduating with college credits and many completing associate degrees

e Students completing internships or work-based learning experiences

o Graduates entering high-demand career fields, postsecondary education, or both

o Strong partnerships with local businesses that lead to employment opportunities for graduates

The long-term goal is for students to leave high school with a clear pathway forward—whether entering
college, the workforce, or both—and with the credentials and experience needed to succeed.

Key supporters, partners, or resources that will contribute to your school’s success As one of the
fastest-growing communities in Nevada, Henderson presents both significant opportunities and urgent
needs. The city’'s economic priorities emphasize industries such as healthcare, public safety, technology,
advanced manufacturing, and business services. This growth requires a pipeline of skilled, locally prepared
talent equipped with academic knowledge, industry-recognized certifications, hands-on experience, and
professional skills.

Nevada Premier College, Career, and Technical Academy is built on the following core assumptions:

e Henderson's expanding economy requires alignment between education and high-demand industries;

o Students are more engaged when learning is relevant, applied, and connected to real-world
experiences;

e Personalized pathways integrating academics, career exploration, and technical training improve
student outcomes;

o Early exposure to postsecondary and career opportunities increases motivation and graduation rates;
and

e Strong partnerships among K-12 education, higher education, industry, and community organizations
are essential to building a sustainable workforce pipeline.

To operationalize this vision, the school has begun establishing partnerships that will support Dual Credit:
Concurrent (Jump Start)/Dual Enrollment, industry certifications, internships, mentorships, and project-
based learning.

Current partners include:

e College of Southern Nevada (CSN) - Dual Credit: Concurrent (Jump Start)/Dual Enrollment and CTE
programming

o City of Henderson Fire Department - career pathway development, mentorship, and internships

o City of Henderson Police Department - law enforcement/forensic science pathway development and
mentorship opportunities

o Nevada Association for Career and Technical Education (NVACTE) - CTE alignment, guidance, resources,
and guest speakers

e Workforce Connections (WFC) - regional workforce alignment, provide direct workforce services to
students and families, and labor market data
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o Christa Swanger, President, Southern Nevada Chapter of C.0.P.S. - student support and community
engagement

e Alex Cuevas, President, I.P.O.F. - law enforcement career exposure and mentorship

e Dustin Belinski, Owner, Dustin Industries - skilled trades and industry partnership

o Shireen Jaffer, Owner, Skillify - workforce readiness and career skill development

o Kelli Kristo, Executive Director, Project 150 - student support services and community resources

o Dr. Derek Duke, Neurosurgeon - healthcare pathway exposure and mentorship

e Frank Vento, Owner, Carmine’s Pizza Kitchen - business and entrepreneurship engagement

e Josh Hudson, Owner, Makers & Finders - community partnership and business engagement

Mark Wilmer, President, TWC Construction, Inc. - skilled trades and industry partnership

These partnerships reflect a shared commitment to preparing students for postsecondary success while
strengthening the local workforce. Nevada Premier will continue to expand and deepen collaborations with
Henderson-based employers and organizations to ensure its program remains aligned with regional
economic priorities and provides students with meaningful, real-world opportunities.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Committee to Form/CMO aims to
achieve outcomes that they demonstrate will improve the long-term quality of life of all students served, including students with
disabilities, English language learners, economically disadvantaged students, at-risk students, and students above or below grade
level. School's plan, in alignment with the mission and vision, satisfies at least one statutory purpose: Improving the academic
achievement of pupils. Encouraging the use of effective and innovative methods of teaching. Providing an accurate measurement of
the educational achievement of pupils. Establishing accountability and transparency of public schools, providing a method for public
schools to measure achievement based upon the performance of the schools and or creating new professional opportunities for
teachers.”

3) Identify the statutory purpose(s) (NRS 388A.215) the school will fulfill and explain, with specific examples,
how the mission/vision and academic model will operationalize each selected purpose. Nevada Premier
College, Career, and Technical Academy is designed to fulfill the statutory purposes of NRS 388A.215 through a
hybrid instructional model, integrated college and career pathways, and a strong focus on accountability,
innovation, and student outcomes aligned to its mission and vision.

(a) Improving Academic Achievement of Pupils:

The school will improve academic achievement through personalized learning pathways, targeted interventions,
and flexible scheduling that allows students to remain on track toward graduation. Students will have access to dual
credit (Jump Start)/dual enrollment, credit recovery, and extended learning opportunities, ensuring progress toward
mastery of academic standards and postsecondary readiness.

(b) Encouraging the Use of Effective and Innovative Methods of Teaching:

Nevada Premier will implement a hybrid model that combines online instruction, in-person support,
individualized academic planning, and real-world learning experiences. This approach allows for differentiated
instruction, increased student engagement, and the integration of Career and Technical Education (CTE), dual
enrollment, and work-based learning.

(c) Providing an Accurate Measurement of Educational Achievement:

Student achievement will be measured through a combination of state assessments, course performance, credit
accumulation, dual enrollment success, and industry certification attainment. The use of data systems and regular
progress monitoring will ensure timely identification of student needs and data-driven instructional adjustments.

(d) Establishing Accountability and Transparency of Public Schools:
Nevada Premier will maintain clear accountability through regular reporting of academic performance,
financials, and operational outcomes to its governing board and authorizer. The school will communicate progress to
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families and stakeholders through consistent updates, public meetings, and performance reporting aligned to the
Nevada School Performance Framework.

(e) Providing a Method to Measure School Performance Based on Outcomes:

The school will establish measurable performance goals, including graduation rates, credit attainment, college
credit completion, industry certification rates, and postsecondary readiness indicators. These metrics will be used
within a continuous improvement cycle to evaluate effectiveness and inform strategic decision-making.

(f) Creating New Professional Opportunities for Teachers:

Nevada Premier will create innovative professional opportunities for educators by offering roles in hybrid
instruction, personalized learning design, and CTE pathway development. Teachers will have opportunities to
collaborate with industry partners, become dual credit (Jump Start) instructors, support dual enrollment instruction,
and engage in ongoing professional development aligned to both instructional best practices and workforce trends.

Through this comprehensive approach, Nevada Premier aligns its mission and vision with all statutory purposes
by expanding access, promoting innovation, ensuring accountability, and preparing students for success in college,
careers, and the workforce.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Committee to Form/CMO aims to
achieve outcomes that they demonstrate will improve the long-term quality of life of all students served, including students
with disabilities, English language learners, economically disadvantaged students, at-risk students, and students above or below
grade level. School's plan, in alignment with the mission and vision, satisfies at least one statutory purpose: Improving the
academic achievement of pupils. Encouraging the use of effective and innovative methods of teaching. Providing an accurate
measurement of the educational achievement of pupils. Establishing accountability and transparency of public schools,
providing a method for public schools to measure achievement based upon the performance of the schools and or creating new
professional opportunities for teachers.”

4) Provide a comprehensive profile of the Henderson community you intend to serve, drawing on available
academic and demographic information which may be from the City and/or the SPCSA or other sources
(please provide citations and links to all sources). Explain how your mission responds to that context
(cite the Henderson needs assessment materials and your own engagement/learning). Nevada Premier
College, Career, and Technical Academy is designed to serve the growing and diverse community of Henderson,
Nevada. With a population of approximately 350,000, including 20.8% under age 18 and 19% of residents
speaking a language other than English at home, the city reflects a student population with varied academic and
support needs. Additionally, 9% of residents live below the poverty level and 8.2% of residents under the age of
65 have a disability, indicating that many students may benefit from flexible and personalized educational
pathways. Strong broadband access across the community (>94% of households) supports the viability of a
hybrid instructional model.

Henderson's economy is rapidly expanding in key sectors such as logistics, technology, advanced
manufacturing, financial services, and media production. City reports emphasize the need for education and
workforce partnerships to address skill gaps and develop a locally prepared workforce aligned to these high-
demand industries.

At the same time, regional data indicate that many students face challenges in traditional school settings,
particularly historically underserved populations, including English Learners, students with disabilities, and
economically disadvantaged students. While Henderson schools generally perform well, continued population
growth has contributed to overcrowding, and there is currently no charter high school offering a hybrid model
integrated with college coursework, CTE pathways, and structured work-based learning. Community
engagement with educators and workforce partners further indicates demand for a more flexible, career-
connected model.

Nevada Premier directly responds to these conditions through a hybrid model that combines online learning
with in-person support, dual enrollment, industry certifications, and work-based learning. This structure is

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 19 of 190



designed to re-engage students, particularly those at risk of not graduating, while providing clear pathways to
postsecondary success.

The school will leverage Henderson's strong community assets, including higher education institutions such
as the College of Southern Nevada, Nevada State University, Touro University Nevada, and Roseman University,
as well as workforce organizations like Workforce Connections and EmployNV. Additional partnerships with local
agencies, including the Henderson Fire Department, Henderson Police Department and regional employers, will
support internships, mentorships, and certification opportunities aligned with workforce needs.

Henderson’s growing aviation sector, supported by Henderson Executive Airport, also presents
opportunities for career exploration in high-demand fields such as aviation operations, maintenance, and
management. Incorporating these pathways further expands student access to emerging industries.

By aligning its mission with Henderson's demographics, workforce priorities, and community assets, Nevada
Premier will expand educational options and help develop a skilled workforce prepared to support the city’s
continued growth.

https://www.census.gov/quickfacts/fact/table/hendersoncitynevada/PST045224

https://www.cityofhenderson.com/government/departments/community-development-and-
services/demographics-maps/demographic-profile

https://www.cityofhenderson.com/our-city/initiatives/education/charter-schools

https://charterschools.nv.gov/uploadedFiles/CharterSchoolsnvgov/content/OpenASchool/241213-2025-SPCSA-
Demographic-and-Academic-Needs-Assessment_FINAL.pdf

https://nevadareportcard.nv.gov/DI/MoreDownload?filename=4+Year+Graduation+Rates+for+the+Class+of+20
22-23.pdf

https://www.cityofhenderson.com/government/departments/economic-development?utm_source

https://www.cityofhenderson.com/Home/Components/News/News/1420/

https://www.cityofhenderson.com/residents/special-interest/center-of-excellence

https://www.census.gov/quickfacts/fact/table/hendersoncitynevada/PST045224

https://www.cityofhenderson.com/government/departments/community-development-and-
services/demographics-maps/demographic-profile

https://www.cityofhenderson.com/government/departments/economic-development?utm_source

https://www.cae.com/2025-aviation-talent-forecast

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear, measurable, and
compelling mission statement that explicitly addresses the cultural and socioeconomic context of the target community,
articulates the school’s role in meeting the needs of its intended student population, and is consistently reflected throughout
the application. Vision describes success (beyond graduation) for students if the school fulfills its mission.

5) Describe how the governing board will maintain rigorous oversight of student academic proficiency while
ensuring the school remains responsive to evolving Henderson community needs. The governing board will
review a range of academic performance indicators aligned with Nevada's high school accountability framework to
ensure that students are meeting or exceeding state standards and making progress toward graduation and
postsecondary readiness. These data will be presented by the school leader and reviewed during regular board
meetings as part of the board’s academic oversight responsibilities.
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https://www.cityofhenderson.com/our-city/initiatives/education/charter-schools
https://www.cityofhenderson.com/government/departments/community-development-and
https://www.census.gov/quickfacts/fact/table/hendersoncitynevada/PST045224

Specifically:

a)

b)

what specific academic achievement and growth data will the board use to ensure students are
meeting or exceeding state standards;
Key academic indicators will include:

Nevada State Accountability Indicators

e Nevada School Performance Framework (NSPF) ratings

e High school graduation rates and cohort graduation progress
o College and Career Readiness indicators

e Chronic absenteeism rates

College and Career Readiness Assessments

e PreACT assessments in grades 9 and 10 to monitor early college readiness and academic growth

o ACT assessment in grade 11, which is the statewide college readiness assessment used in Nevada
high schools

e ACT WorkKeys assessments to measure career readiness and support students pursuing the Nevada
Career Readiness Certificate, which is recognized by employers as evidence that students possess
foundational workplace skills in applied mathematics, workplace documents, and graphic literacy.

Academic Growth and College Placement Indicators

e ALEKS math placement assessments used by the College of Southern Nevada to determine college-
level math readiness

e Dual Credit (Jump Start)/Dual enrollment course completion and college credit attainment

o Industry-recognized certification attainment within CTE pathways

Ongoing Academic Progress Monitoring

o IXL diagnostic and skill mastery data to monitor student progress in English language arts and
mathematics

e Course completion and credit accumulation toward graduation

o Student participation in internships, career pathways, and work-based learning experiences

e iReady/Reading Plus a computer adaptive assessment that measures comprehension, vocabulary,
and silent reading rate to create a composite score of overall reading proficiency

These data will be reviewed regularly to identify trends in student performance, ensure students remain
on track for graduation, and support continuous improvement of instructional programs.

how will the board use pupil demographic information and stakeholder input to identify and
close proficiency gaps; and The governing board will also review pupil demographic data to ensure
that all students have equitable access to high-quality instruction and that achievement gaps are
identified and addressed. Data will be disaggregated by student subgroup, including:

e Students with Individualized Education Programs (IEPs)

e English Language Learners (ELL)

e Economically disadvantaged students (Free and Reduced Lunch)
e Race and ethnicity

e At-risk students and credit deficient students
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By examining disaggregated data, the board will monitor whether specific student groups are
experiencing lower levels of academic achievement or growth and ensure that targeted interventions
are implemented.

In addition to quantitative data, the board will gather qualitative feedback from stakeholders to better
understand the needs of the Henderson community. This feedback may include:

e Annual parent and student surveys

e Advisory input from local workforce partners
o Community engagement meetings

o Feedback from teachers and school staff

This combination of demographic data and stakeholder input will help the board ensure that the school
continues to serve students effectively, particularly those who may be disengaged from traditional
school models or at risk of not graduating.

c) what is the board's formal process for adjusting strategic supports—without diluting the core
mission—to ensure the school stays responsive to the specific needs of the pupils it serves?
The governing board will follow a structured continuous improvement process to ensure the school
remains responsive to student and community needs while maintaining fidelity to its mission. This
process will include:

1. Data Review and Analysis
The board will review academic performance data and stakeholder feedback during regular board
meetings to identify areas where students may need additional support.

2. Strategic Planning and Goal Setting
When areas of concern are identified, the board will work with the school leadership team to
develop targeted strategies designed to improve student outcomes. These strategies may include
enhanced academic interventions, expanded tutoring or mentoring programs, adjustments to
student support services, or strengthened partnerships with workforce and higher education
partners.

3. Implementation and Monitoring
School leadership will implement approved strategies, and the board will monitor progress through
regular performance reports and academic dashboards.

4. Continuous Improvement and Accountability
The board will evaluate the effectiveness of implemented strategies and ensure that any
adjustments remain aligned with the school’s core mission of preparing students for college, career,
and life through personalized learning, college coursework, and career-connected experiences.

By maintaining strong governance oversight and using a continuous improvement model, the
governing board will ensure that Nevada Premier College, Career, and Technical Academy remains
accountable for student outcomes while adapting to the changing needs of students and the
Henderson community.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “A well-defined governance
approach that outlines how the board will regularly assess and adapt the school's mission in response to shifting community
needs, including mechanisms for stakeholder engagement, data-driven decision-making, and continuous improvement.”
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Targeted Plan

Henderson-Specific Fit (WHY HENDERSON)

Provide a brief 'Henderson Fit' narrative (1-2 pages) that demonstrates: (a) what you know about Henderson
today (data + community voice); (b) what you learned through the COH process and your engagement; (c) how
that learning shaped your design; and (d) what you will do in year 0 and year 1 that is uniquely tailored to
Henderson. Cite sources and include any local commitments already secured. Henderson is widely recognized as
one of Nevada's most stable and high-performing communities, with strong schools, safe neighborhoods, and a growing,
economically diverse population. Unlike many areas in Southern Nevada, Henderson does not struggle with persistently
low-performing (1- or 2-star) high schools. However, this strength has created a different and equally urgent challenge:
significant overcrowding driven by rapid population growth.

Recent Clark County School District (CCSD) data and zoning discussions confirm that several Henderson-area high
schools are operating at or above capacity. For example, Liberty High School serves approximately 3,200 students in a
facility designed for roughly 2,500 students (approximately 120% utilization), making it one of the most overcrowded
campuses in the region.

CCSD Data Source: CCSD Data Source: Link

This pressure is not isolated. Other Henderson high schools are also enrolling large student populations that reflect
capacity strain: Coronado High School: (115%), Green Valley High School: (96%), Basic Academy of International Studies:
(103%), Foothill High School: (102%) CCSD Data Source Link

Across CCSD, comprehensive high schools are typically designed to serve approximately 2,500 students, meaning
several Henderson campuses are at or near full capacity, with some exceeding it, particularly in high-growth attendance
zones. These enrollment patterns, combined with ongoing residential development in west and south Henderson, have
led to repeated rezoning efforts and boundary adjustments rather than long-term capacity solutions.

At the same time, Henderson's economic development priorities are clear and forward-looking. The City of
Henderson has identified key target industries including logistics and technology, electrical equipment and advanced
manufacturing, financial and credit services, media and sports production, and back-office support services.

Source: https://www.cityofhenderson.com/government/departments/economic-development

These sectors reflect both the region’s current strengths and its future workforce needs. Additionally, ongoing
community needs continue to highlight demand for first responders, educators, and healthcare professionals, which are
essential to maintaining Henderson'’s high quality of life.

Through both formal City of Henderson (COH) engagement and independent outreach, we learned that Henderson
families value safety, quality, and meaningful postsecondary opportunities. During community engagement
efforts—including interest forms, social media outreach, and direct conversations—we consistently heard that families
are seeking more flexible, career-connected high school options that prepare students for both college and the
workforce. Importantly, there is currently no school model in Henderson that fully integrates early college, flexible
scheduling, and comprehensive career pathways in one setting.

We also see clear evidence of demand. At the charter high school where I currently work, approximately 25% of our
high school population—roughly 350 students—reside in Henderson. These families are already choosing to leave their
zoned schools to access a model similar to Nevada Premier. This demonstrates not only interest, but a willingness to act
when a better-fit option is available.

These insights directly shaped the design of Nevada Premier. Our model is intentionally built to expand access,
relieve pressure on overcrowded schools, and align with Henderson’s workforce priorities. Through partnerships with
the College of Southern Nevada (CSN), students will have access to dual enroliment and Career and Technical Education
(CTE) pathways, enabling them to earn industry-recognized credentials and, for many, an associate’s degree at no cost
to families. In addition, Nevada Premier will offer on-campus CTE programs in Fire Science, Law Enforcement, Forensic
Science, EMT, Sports Medicine, Business Management, Marketing, and Teaching and Training, providing students with
both foundational and advanced career preparation. This integrated approach ensures that students graduate prepared
for careers while also positioned for accelerated postsecondary success. Our flexible, hybrid structure allows students to
pursue internships, apprenticeships, and real-world learning experiences—something that is difficult to achieve in
traditional comprehensive high schools. This design directly reflects feedback from Henderson families and employers
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who emphasized the importance of relevance, flexibility, and real-world preparation.

Most importantly, our design is grounded in real partnerships and commitments within the Henderson community.
We have secured support from local organizations and employers, including the City of Henderson Fire Department and
Police Department, Dustin Industries, Workforce Connections, College of Southern Nevada (CSN), Project 150, COPS,
IPOF, and local businesses such as Makers & Finders, and Carmine’s. These partnerships will provide students with
internships, mentorships, job shadowing, and career exposure opportunities directly aligned to Henderson’s workforce
needs.

In Year 0, Nevada Premier will focus on deep integration with the Henderson community to ensure a strong and
locally responsive launch. We will establish a Henderson Industry Advisory Board composed of leaders from the city’s
target industries to guide pathway development and ensure alignment with workforce needs. We will formalize
internship and job shadow pipelines with committed partners, particularly in construction, hospitality, business services,
and public safety. Additionally, we will host community listening sessions and family engagement events across
Henderson neighborhoods to ensure our programming reflects community voice. In partnership with CSN, we will
finalize dual credit (Jump Start)/dual enrollment and associate degree pathways aligned to Henderson's economic
priorities. We will also conduct targeted outreach in overcrowded attendance zones, providing families with immediate
access to a high-quality alternative.

In Year 1, we will operationalize these partnerships and deliver immediate value to Henderson students. Students
will participate in structured work-based learning experiences, including internships with partners such as Dustin
Industries and City of Henderson agencies. We will launch public safety and community service pathways in
collaboration with Henderson Fire and Police Departments, creating early pipelines into these critical careers. Students
will begin earning industry certifications and college credits, with many progressing toward an associate’s degree. We
will partner with organizations such as, WFC, Project 150 and C.O.P.S. to provide wraparound supports, ensuring that all
students can fully access these opportunities. Finally, we will continuously collect and respond to community and
employer feedback to refine and strengthen our model.

Nevada Premier is not simply adding another school option—it is filling a clear and documented gap in Henderson’s
educational landscape. By addressing overcrowding, aligning with economic priorities, and delivering a flexible, career-
connected early college model, we are creating a school that is both responsive to today’s needs and essential for
Henderson'’s future.

1) Describe the specific Henderson community/communities (neighborhoods/zip codes) you intend to serve,
the students you intend to enroll, and the current school options available to those students (district, charter,
magnet, private, etc.). Include Henderson-specific data (school enrollment, performance, etc.) and cite
sources. Nevada Premier College, Career, and Technical Academy is designed to serve students across the City of
Henderson, with a focus on the following zip codes: 89052, 89044, 89074, 89012, 89014, 89002, 89011, and 89015.
These areas include a diverse cross-section of neighborhoods, including Inspirada, Cadence, Seven Hills, Green
Valley, Anthem, and older central Henderson communities. Together, these communities reflect both rapid
population growth in west and south Henderson and more established populations in east and central Henderson.

Henderson is one of the fastest-growing cities in Nevada, with a population exceeding 330,000 residents
(U.S. Census Bureau). This growth is driving increased enrollment in nearby schools, particularly in master-planned
communities such as Inspirada and Cadence. As a result, many zoned high schools are operating at or near capacity.
For example, Liberty High School serves approximately 3,200 students in a facility designed for roughly 2,500
students (approximately 120% utilization), making it one of the most overcrowded campuses in the region.
CCSD Data Source: CCSD Data Source: Link

This pressure is not isolated. Other Henderson high schools are also enrolling large student populations that
reflect capacity strain: Coronado High School: (121%), Green Valley High School: (96%), Basic Academy of
International Studies: (112%), Foothill High School: (110%).
CCSD Data Source: Link

Across Clark County School District (CCSD), comprehensive high schools are typically designed for approximately
2,500 students, meaning several Henderson campuses are at or near full capacity, with some exceeding it,
particularly in high-growth attendance zones (CCSD Demographics & Zoning Reports:
https://sites.google.com/nv.ccsd.net/dzgwebsite/resources/data/school-capacity-reports).
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Despite ongoing capacity challenges, Henderson high schools continue to perform well under the Nevada School
Performance Framework (NSPF):

e Coronado High School - 5-Star School

e Liberty High School - 5-Star School

e Green Valley High School - 4-Star School

e Foothill High School - 3-Star School

e Basic Academy of International Studies - 3-Star School

(Source: Nevada Report Card, https://nevadareportcard.nv.gov)

However, even in high-performing schools, not all student groups are equally served. Students who are credit-
deficient, English Language Learners, students with IEPs, or those requiring flexible schedules often struggle in large,
traditional high school environments where personalization and flexibility are limited. As a result, strong overall
school ratings can mask opportunity gaps for specific student populations.

Overcrowding in high schools also reduces students' educational opportunities with the in-person classroom
instruction model. Even when students meet the requirements for electives, CTE programs, AP courses, concurrent
dual credit courses, and honors courses, additional barriers (e.g., upperclassmen status, teacher's recommendations,
higher GPA requirements than are needed for a program, schedule conflicts, staffing, etc.) prevent them from being
given access to these courses at their high school. As a result, students must select courses to accommodate the
school's master schedule rather than a schedule that best meets their educational goals.

Nevada Premier is intentionally designed to serve students whose needs are not fully met in traditional settings.
This includes:

e Students at risk of not graduating (credit deficient or disengaged)

e English Language Learners (ELLs)

e Students with Individualized Education Programs (IEPs)

e Students with attendance challenges

e Student-athletes with demanding training and travel schedules

e Students seeking robust Career and Technical Education (CTE) pathways

Henderson families currently have access to a range of school options, including CCSD comprehensive high
schools, magnet programs, and charter schools. Nearby charter options include SLAM, Pinecrest Academy of
Nevada (Inspirada and Sloan Canyon campuses) and Coral Academy of Science Las Vegas (Sandy Ridge campus).
Additionally, CCSD magnet programs—such as those at Green Valley High School and Basic Academy—provide
specialized pathways in areas like STEM and career-focused learning.

While these schools offer strong academic options, there are currently no hybrid, flexible, early college high
school (grades 9 - 12) models located in Henderson. Existing schools may offer some CTE programs and limited dual
credit opportunities, but access is often constrained by scheduling, seat availability, and program capacity.

Nevada Premier addresses this gap directly. Through our partnership with the College of Southern Nevada
(CSN), students will have access toexpanded dual enroliment opportunities, industry-recognized credentials, and
the ability to graduate with an associate’s degree at no cost to families. Additionally, our flexible, hybrid model
allows students to balance academics with internships, apprenticeships, and career exploration, aligning with
Henderson’s workforce priorities.

By directly aligning educational pathways with Henderson's targeted industries and workforce needs, Nevada
Premier will serve as a critical pipeline for developing the skilled, credentialed talent necessary to sustain the city’s
continued economic growth and long-term prosperity.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Identifies the community within
the City of Henderson that the school plans to serve. Includes a description of the academic needs or needs of pupils at risk of
dropping out of school. Includes demographic analysis and documentary support of the intended student population and the
educational options currently available.”
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2) Provide an executive summary of your educational model and explain why it is a strong fit for Henderson.
Include: (a) the problem(s) in Henderson you are solving; (b) the community strengths in Henderson you are
leveraging; (c) what will be meaningfully different for students/families; and (d) the top 3 design decisions
you made specifically because this is Henderson or how the information you learned about Henderson
supports design decisions already made. Nevada Premier College, Career, and Technical Academy delivers a
hybrid, distance education model designed to expand access, flexibility, and real-world readiness for students in
Henderson. Students engage in asynchronous, high-quality coursework through Moodle (LMS), paired with
intentional in-person learning experiences that prioritize individualized support, acceleration, and career-connected
pathways.

Students attend campus one day per week for a three-hour session, receiving targeted, one-on-one academic
support from teachers. Additionally, students enrolled in Advanced Placement (AP), Dual Credit (Jump Start), and
Career and Technical Education (CTE) courses attend in-person instruction on Thursdays, ensuring rigor and hands-
on learning where it matters most.

A defining feature of the model is its concierge counseling approach. Every student is paired with a dedicated
counselor who meets with them regularly to monitor progress, provide accountability, and support both academic
and career planning. Counselors work closely with students to set goals, track milestones, and ensure they remain
on pace for graduation, college credit attainment, and industry credentialing. As part of this process, counselors also
help students identify, prepare for, and secure internships and work-based learning opportunities aligned to their
career interests and CTE pathways. This high-touch support system ensures that students remain engaged,
supported, and connected to real-world experiences in a flexible learning environment.

The model is further strengthened through dual credit (Jump Start)/dual enrollment partnerships with the
Western Nevada College (WNC) and College of Southern Nevada (CSN), allowing students to earn college credits
toward both academic degrees and industry-aligned certifications, including access to CTE pathways not offered
directly by the school.

This model is intentionally designed to respond to the evolving needs of Henderson. Rapid population growth has
led to overcrowded schools, limiting personalization and access to resources, while there are still limited flexible
learning options for students balancing work, athletics, family responsibilities, or mental health needs. At the same
time, students are increasingly seeking career-connected learning opportunities, yet gaps remain in access to CTE
programs aligned to local workforce demands. Many students graduate without industry-recognized credentials or
meaningful college credit, and too often lack consistent, individualized guidance to stay on track, contributing to
disengagement and unclear postsecondary pathways. These challenges are compounded by transportation and time
constraints for families, while local industries—including healthcare, public safety, hospitality, and technology—face
workforce pipeline gaps.

Henderson's strong community assets make it an ideal environment for this model. The school will leverage
partnerships with the City of Henderson Fire Department and Police Department, as well as collaborations with CSN,
UNLV, UNR, and Nevada State University (NSU), to expand postsecondary access and career pathways. The region'’s
growing healthcare sector, robust hospitality and business community, and access to skilled trades and technology
programs provide meaningful opportunities for internships, mentorship, and work-based learning. Combined with
Henderson's supportive local government, family-oriented community, and strong parent engagement, these
partnerships enable a highly connected and responsive educational experience.

For students and families, Nevada Premier offers a fundamentally different approach to high school. The model
provides flexibility without sacrificing rigor, allowing students to learn on their own schedule while still receiving
structured academic support. Students benefit from personalized, one-on-one engagement with both teachers and
counselors, ensuring they remain on track academically and in pursuit of their long-term goals. The concierge
counseling model creates a proactive accountability system, preventing students from falling behind while also
connecting them to internships and real-world experiences.

Students are able to access accelerated college and career pathways, graduating with college credits, industry
certifications, or progress toward an associate degree. Through intentional alignment with Henderson’s workforce
needs, the school creates a direct pipeline from high school to high-demand careers, while promoting increased
engagement, reduced burnout, and greater ownership of learning. Importantly, there are currently no other schools

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 26 of 190



3)

in Henderson offering this hybrid model with embedded counseling and career alignment, making it a unique and
necessary option for families.

Key design decisions reflect the specific needs and opportunities within Henderson. Career pathways are aligned
to high-demand local industries to ensure relevance and employability. The concierge counseling model is
embedded to provide consistent guidance and accountability in a flexible learning environment, ensuring students
remain connected to clear postsecondary goals. Additionally, dual credit (Jump Start)/dual enrollment partnerships
with WNC and CSN are prioritized to maximize access to affordable college credit and industry credentials.

Nevada Premier College, Career, and Technical Academy is uniquely positioned to meet Henderson’s evolving
educational and workforce needs. By combining flexibility, personalization, concierge-level counseling, and strong
career alignment, the model addresses critical gaps while building a future-ready pipeline of students prepared for
both college and high-demand careers within the Henderson community.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The proposed educational model
is clearly defined and addresses both community need and community assets and is either supported by data on student
outcomes or driven by a demonstrated demand for the school model.”

COH’s Evaluation of Academic Needs:—Explain how the proposed school addresses one or more needs
identified in the COH Evaluation of Academic Needs, or needs of pupils at risk of dropping out, and/or the
SPCSA Academic and Demographic Needs Assessment (as applicable). For each need selected, include: the
Henderson evidence, your enrollment/serving strategy, and how success will be measured. Nevada Premier
College, Career, and Technical Academy is intentionally designed to address identified academic and demographic
needs outlined by COH's Evaluation of Academic and Demographic Needs, including the needs of economically
disadvantaged students, English Language Learners, students with disabilities, students who are homeless, and
students at-risk of academic failure or dropping out. The school’'s model aligns to these needs through a
combination of targeted recruitment, differentiated supports, flexible instructional design, and clearly defined,
measurable outcomes.

The school addresses the needs of economically disadvantaged students, a significant population within
Henderson and the broader Clark County community, where many students qualify for free or reduced lunch and
face barriers to accessing technology, transportation, and advanced coursework. Nevada Premier will intentionally
recruit and serve this population by eliminating financial barriers through 1:1 technology, transportation support, no
-cost dual credit (Jump Start)/dual enroliment opportunities, and free access to industry-recognized certifications.
The hybrid model further supports these students by allowing flexibility for work and family responsibilities. Success
will be measured through high rates of course completion (> 98%), increased access to and completion of college
credit and credentials ( > 50%), reduced chronic absenteeism, and graduation rates that exceed district averages for
economically disadvantaged students.

The school also addresses the needs of English Language Learners, a growing subgroup in Henderson and Clark
County. Nevada Premier will provide targeted supports through a TESL-endorsed teacher, embedded language
scaffolds within asynchronous coursework, and small-group and individualized instruction during in-person sessions.
Counselors will monitor progress weekly to ensure students remain on track and are accessing rigorous coursework.
*Student success will be measured by annual growth using the state required WIDA testing, which is used to both
monitor the progress of students and identify when a student may exit the English learner designation, course
completion rates of at least 98%, increased participation in advanced coursework, and graduation rates that meet or
exceed district averages for English Learners.

To meet the needs of students with disabilities, Nevada Premier will implement a coordinated support model
that includes collaboration between case managers, counselors, and teachers to ensure IEP and 504 compliance,
along with flexible pacing through asynchronous instruction and weekly one-on-one support. Students participating
in dual enrollment will also be connected to the CSN Disability Resource Center to ensure continuity of
accommodations. Success will be measured through IEP goal attainment (> 90% of goals met annually), course
completion rates of at least 90%, increased participation in college and career pathways, and improved
postsecondary transition outcomes.

The school is also designed to support homeless and foster youth, who experience higher rates of mobility,
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absenteeism, and academic disruption in Clark County. Nevada Premier will provide targeted outreach, wraparound
services, and case management services, including connections to housing, food, and transportation resources. The
flexible hybrid model allows for continuity of learning despite instability, while regular counselor check-ins ensure
consistent monitoring and support. Success will be measured through reduced chronic absenteeism, persistence
rates of at least 80%, improved credit accumulation, and increased graduation and postsecondary placement rates.

In alignment with the City of Henderson'’s focus on students at risk of academic failure, Nevada Premier is
designed to serve credit-deficient and disengaged students. While Nevada's geographic preference prioritizes
proximity to one- or two-star high schools, Henderson does not currently have schools rated at this level. As a result,
strict adherence to this criterion would limit the ability to expand charter school options within the city, despite
clear evidence of unmet student need.

Additionally, input from families, educators, and community leaders reflects strong support for a flexible, career-
connected school model, indicating a clear community need that is not currently addressed by existing options.
Nevada Premier is designed to meet this need through a model that emphasizes flexible pacing within a structured
semester timeline, credit recovery, and regular meetings with their counselor to support accountability and goal-
setting. Students can also engage in CTE pathways, internships, and dual credit (Jump Start)/dual enrollment
opportunities to increase relevance and motivation.

Success will be measured through accelerated credit accumulation (> 1.5 credits per semester for credit-deficient
students), improved on-track-to-graduate rates (> 98%), reduced dropout rates compared to district averages, and
increased student engagement as measured by attendance and Moodle (LMS) participation data.

Finally, while not formally identified as an academic need, Nevada Premier also responds to the community-
identified need for flexible learning options and relief from overcrowding, driven by Henderson'’s rapid population
growth. The school's hybrid model expands access to a high-quality alternative that reduces daily campus capacity
while increasing personalization. Success will be measured through strong enrollment demand, retention rates
exceeding 90%, positive family satisfaction data, and demonstrated academic growth within the model.

Through this comprehensive and intentional design, Nevada Premier College, Career, and Technical Academy
aligns directly to the City of Henderson'’s priorities by serving targeted student populations, implementing evidence-
based strategies, and committing to clear, measurable outcomes that demonstrate improved academic
achievement, persistence, and postsecondary readiness.

https://www.census.gov/quickfacts/fact/table/hendersoncitynevada/PST045224?utm_source

https://agri.nv.gov/uploadedFiles/agri.nv.gov/Content/Resources/Data_and_Reports/Food_and_Nutrition/School_
Nutrition/24-25%20FRL%20ALPHA%20SORT.pdf?utm_source

https://www.census.gov/quickfacts/fact/table/hendersoncitynevada/PST045224?utm_source

https://communitydashboard.vegas/schooltracker?utm_source

https://helphopehome.org/wp-content/uploads/2024/09/2024-PIT-Count-Executive-Summary-Final-
Report.pdf?utm_source

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates a commitment to
meeting at least one of, and preferably multiple, academic, or demographic needs identified in the COH’s Evaluation of Academic
Needs.”

Based on community engagement to date, identify 3 Henderson-specific cultural, social, and/or economic
challenges and opportunities that will influence the way your model is implemented in this community. For
each, describe the concrete strategy (what you will do in year 0/year 1), who is responsible, and how you
will know it is working. Based on community engagement conducted through local farmers’ markets, virtual
meetings, sporting tournaments, and community events such as an I.P.O.F. fundraiser, Nevada Premier College,
Career, and Technical Academy has identified several key challenges and opportunities that will shape the
implementation of its model in Henderson.
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First, there is a clear demand for career-connected learning aligned to Henderson's growing economy. Families
and community members consistently expressed interest in programs that provide students with hands-on
experiences, industry certifications, and pathways into high-demand careers. In response, Nevada Premier will,
during Year 0, formalize partnerships with the College of Southern Nevada, Workforce Connections, and industry
partners, and finalize CTE pathways aligned to regional workforce needs. In Year 1, the school will launch these
pathways alongside dual enrollment and internship opportunities, supported by guest speakers and career
exploration events. This work will be led by the Executive Director (CEO) and Director of Guidance, Counseling, and
CTE. Success will be measured by strong student participation in CTE pathways, dual enrollment rates, and
completion of internships and industry certifications.

Second, community feedback highlighted the need for a more flexible, student-centered learning environment,
particularly for student-athletes, working students, and those who struggle in traditional school settings. To address
this, Nevada Premier will design and implement a hybrid model that allows flexibility within a structured academic
program. During Year 0, the school will establish its instructional schedule, counseling systems, and Multi-Tiered
System of Supports (MTSS). In Year 1, students will participate in weekly check-ins, individualized academic planning,
and targeted interventions, with opportunities for credit recovery and flexible pacing within a semester-based
structure. The principal, assistant principal, school counselors, and MTSS team will oversee implementation. Success
will be measured through attendance rates, credit accumulation for at-risk students, and the percentage of students
on track to graduate.

Finally, Henderson's rapid population growth has led to increased pressure on local schools, alongside a desire
from families for more innovative educational options. Community conversations reflected interest in a school
model that offers both flexibility and strong connections to college and career pathways. Nevada Premier will
address this by continuing targeted outreach during Year 0 and implementing a hybrid model in Year 1 that expands
access while maintaining personalized, in-person support. The Executive Director (CEO) and Enrollment/Outreach
Coordinator (COO) will lead these efforts. Success will be measured by meeting enrollment targets, maintaining
strong student retention, and achieving high levels of family satisfaction.

Through these strategies, Nevada Premier will respond directly to community-identified needs while leveraging
Henderson'’s strengths, ensuring that the school model is both locally relevant and aligned to student success
outcomes.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “A well-researched and community
-sensitive targeted plan that clearly identifies significant unique cultural, social, and economic challenges and opportunities of
the target community, based on community engagement efforts to date. Provides a strategic, actionable approach for how the
school will address them.”

5) Describe how your plan will provide an improved, high-quality school option in Henderson relative to
existing/likely competing options. Include (a) a comparison to the closest existing charter or district school
options, (b) what you will do differently, and (c) why families in Henderson would choose and stay with
your school. Nevada Premier College, Career, and Technical Academy will provide a differentiated school option in
Henderson by addressing both the strengths and gaps in existing offerings while responding to the community’s
growing workforce needs. Henderson is served by strong traditional high schools and high-performing charter
schools; however, these models are largely seat-time based, experiencing increasing enroliment pressure, and offer
limited flexibility and integrated career pathways beginning in 9th grade. Nevada Premier will both relieve
overcrowding and introduce a fundamentally different model that expands access, flexibility, and career-connected
learning.

Nevada Premier will be the only school in Henderson offering a hybrid model fully integrated with college and
career pathways. Students will benefit from flexible scheduling while receiving consistent in-person support,
allowing them to balance academics with work, athletic, or family responsibilities. The school will expand access to
Career and Technical Education programs aligned to regional industries, including first responder services,
technology, business, and skilled trades, both on campus and through partnerships with the College of Southern
Nevada. Students will also have access to a comprehensive dual credit (Jump Start)/dual enrollment pathway, with
many able to graduate with an associate degree at no cost to families. Structured internships and work-based
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learning opportunities will further connect students to real-world experiences, professional networks, and potential
employment pathways.

The model is also designed to address key social and economic challenges within the community. Nevada
Premier’s hybrid structure and extended learning opportunities provide flexibility for students balancing external
responsibilities while maintaining academic progress. Reduced counselor caseloads will allow for individualized
support, including frequent check-ins, academic monitoring, and early intervention. A core component of the model
is the intentional development of strong relationships between students, teachers, and counselors through small-
group instruction, one-on-one support, and consistent communication, ensuring that each student is known,
supported, and connected to the school community. Partnerships with organizations such as Workforce Connections
will further connect students and families to career training, internships, and wraparound services.

Families will choose Nevada Premier for its combination of flexibility, personalization, and opportunity. Students
will benefit from individualized instruction, credit recovery, accelerated learning, and access to college and career
pathways, including industry certifications and dual enrollment. Strong relationships and a supportive school culture
will foster engagement, accountability, and a sense of belonging, which are critical to student persistence and
success. Success will be measured through enrollment stability, student engagement, academic growth, graduation
rates, and college and career readiness outcomes.

Through this community-aligned approach, Nevada Premier will expand high-quality educational options in
Henderson, relieve pressure on existing schools, and provide a flexible, rigorous, and future-focused pathway to
student success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “A well-researched and community

-sensitive targeted plan that clearly identifies significant unique cultural, social, and economic challenges and opportunities of
the target community, based on community engagement efforts to date. Provides a strategic, actionable approach for how the
school will address them.”

Parent and Community Involvement

1) Describe your team’s existing ties to Henderson and what you have done to build community trust and
legitimacy. Specifically describe who you engaged, what you learned, and how that learning changed (or
confirmed) your design choices. The Nevada Premier College, Career, and Technical Academy design team has
established strong and growing ties to the Henderson community through both direct community connection and
intentional engagement efforts. Several members of the Committee to Form are active members of the Henderson
community, and others maintain strong ties through family, professional relationships, youth sports, and community
involvement. These connections, combined with structured outreach, ensure that the school’s design reflects the
needs, values, and opportunities within Henderson.

To build community trust and legitimacy, the team has engaged a diverse group of stakeholders, including higher
education institutions, workforce organizations, industry leaders, local businesses, and community members.
Engagement has included participation in community events such as farmers’ markets, virtual meetings, sporting
tournaments, and local fundraisers, as well as direct collaboration with partners including the College of Southern
Nevada (CSN), the City of Henderson Fire Department, the City of Henderson Police Department, Workforce
Connections (WFC), the Nevada Association for Career and Technical Education (NVACTE), Carmine’s Pizza Kitchen,
and Project 150.

Through these engagements, the team gained key insights into Henderson’s workforce priorities, skills gaps, and
student needs. Workforce partners emphasized the importance of aligning programs to high-demand industries and
ensuring students graduate with industry-recognized credentials. Higher education partners reinforced the need for
early college access and clearly defined postsecondary pathways. Industry and community partners highlighted the
value of hands-on learning, mentorship, and real-world skill development. Families and community members
consistently expressed a desire for more flexible, personalized learning options connected to career pathways.

This feedback directly informed and validated the school’s design. The integration of Career and Technical
Education pathways, dual credit (Jump Start)/dual enrollment, and work-based learning became central to the
model. The hybrid structure was reinforced as a necessary approach to provide flexibility while maintaining

City of Henderson Charter School Division

Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 30 of 190



2)

academic rigor. Additionally, the importance of embedding strong, ongoing partnerships into the school’s core
operations—not as supplemental supports—was a consistent theme that shaped program design.

These efforts have strengthened community trust by demonstrating that Nevada Premier is being developed in
collaboration with the Henderson community, not in isolation. The team will continue to expand engagement
through ongoing partnerships, advisory input, and community outreach to ensure the school remains responsive,
relevant, and aligned to the needs of students and families.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly describes the Committee
to Form or CMO's ties to, engagement experiences with and knowledge of the target parents and community in Henderson,
demonstrating a deep understanding of its demographics, cultural and socioeconomic context, and educational landscape and
academic or other NRS 388A.220(6) needs. Identifies specific stakeholders, including families, organizations, and community
leaders, with whom the team has engaged to understand the aspirations and needs of the community.”

Describe the parent/community engagement process used to develop this application. Include
dates/timeframes, engagement methods, participant demographics (as available), and how you sought input
from historically under-resourced families, English Learners, and families of students with disabilities.

The development of Nevada Premier College, Career, and Technical Academy was informed by ongoing, multi-
year engagement with students and families in Henderson, supported by more targeted outreach since January
2026. Several members of the Committee to Form serve as school counselors and educators and engage in daily
conversations with students and families, including English Learners, students with disabilities, and economically
disadvantaged families. These interactions provided consistent insight into challenges with traditional school
models, including limited flexibility, lack of personalization, and barriers to engagement—concerns that became
more pronounced following COVID-19 as families experienced success with more flexible learning environments.

To supplement this ongoing engagement, the team conducted outreach through community events (farmers’
markets, virtual meetings, sporting tournaments, fundraisers), small-group discussions, and partnerships with
organizations such as CSN, Workforce Connections, NVACTE, the Henderson Police Department, and the Henderson
Fire Department. Engagement strategies prioritized accessibility by meeting families in familiar community settings
and engaging those less likely to participate in formal processes.

Across these efforts, consistent themes emerged: a demand for flexible, personalized learning, stronger college
and career pathways, and school models that better support diverse student needs. This feedback directly informed
the school's design, including its hybrid structure, integrated CTE and dual enrollment pathways, and emphasis on
personalized support and strong student relationships.

a. Provide at least three concrete examples of how Henderson community input changed or
confirmed a decision in your model (e.g., grade configuration, schedule, services, culture,
recruitment approach, partnerships). For each, describe the original plan, the feedback, and the
final decision.

1. Integration of Real-World Learning Opportunities

e Original Plan: Incorporate career exploration primarily through coursework and guest speakers.

e Community Feedback: Families and partners emphasized the importance of hands-on, flexibility,
real-world experiences, including internships, mentorships, and direct exposure to careers.

o Final Decision: The model was expanded to embed structured work-based learning opportunities,
including partnerships with the City of Henderson Fire Department, the City of Henderson Police
Department, and local businesses. This confirmed and strengthened the school's commitment to
applied learning.

2. Emphasis on Dual Enroliment and Early College Access
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o Original Plan: Offer limited Dual Credit: Concurrent (Jump Start)/Dual Enrollment opportunities for
upper-grade students.

o Community Feedback: Families expressed strong interest in early college exposure and cost-saving
opportunities, while higher education partners emphasized the importance of early access to
postsecondary pathways.

o Final Decision: The school prioritized expanded Dual Credit: Concurrent (Jump Start)/Dual
Dnrollment opportunities through CSN, beginning earlier in students’ academic trajectories and
clearly aligning coursework to college and career pathways.

3. Focus on Flexible and Personalized Learning Pathways

e Original Plan: Develop standard CTE pathways with limited flexibility.

e Community Feedback: Families—particularly those with diverse learners and students with unique
needs—requested greater flexibility, personalization, and support structures to meet individual
student goals.

o Final Decision: The model was refined to include personalized learning pathways, differentiated
supports, and scaffolded instruction to ensure access for all students, including English Learners and
students with disabilities.

b. Describe how parent and community voice will be incorporated into ongoing governance and
continuous improvement (e.g., structures, cadence, decision-rights, and how feedback will be
communicated back to the community). Nevada Premier College, Career, and Technical Academy is
committed to embedding parent and community voice into its governance and continuous improvement
cycle. The school will establish a School Advisory Committee composed of parents, students, community
members, industry partners, and school leadership to inform decisions related to programming,
partnerships, and school culture.

To ensure ongoing engagement, Nevada Premier will host quarterly community forums and
administer biannual family surveys to gather feedback on school performance, satisfaction, and
emerging needs. Regular partner and advisory meetings will further ensure alignment with workforce
and postsecondary expectations.

Stakeholder feedback will be systematically reviewed as part of a data-informed decision-making
process and used to guide program adjustments, student supports, and strategic planning. The school
will maintain transparent communication through newsletters, website and social media updates, and
community meetings to report what was heard, how it informed decisions, and next steps.

Nevada Premier will prioritize accessibility and inclusion by providing translation services, offering
flexible engagement formats, and conducting targeted outreach to historically underrepresented
families to ensure all voices are represented in the school's continuous improvement efforts.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates multiple, proactive
engagement strategies used to gather input from parents, neighborhood leaders, and community members in Henderson.
Provides specific examples of how feedback from diverse stakeholders—especially under-resourced families, students with
disabilities, and English Learners—has influenced key aspects of the school model, including curriculum, school culture, student
support services, and after-school programs. Provides specific examples of how feedback from diverse stakeholders—especially
under-resourced families, students with disabilities, and English Learners—has influenced key aspects of the school model,
including curriculum, school culture, student support services, and after-school programs. Outlines specific strategies and
structures, such as advisory councils, board representation, or formal feedback loops, to ensure continued responsiveness to
community priorities.”

Describe how you will maintain and expand family/community engagement from approval through opening
and ongoing operations. Include specific strategies for building buy-in, responding to concerns, and
maintaining two-way communication during the transition and after launch. Nevada Premier College, Career,
and Technical Academy is committed to sustained family and community engagement as a core component of its
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4)

continuous improvement cycle. From approval through opening and into ongoing operations, the school will
prioritize consistent visibility, authentic relationships, and data-informed, two-way communication.

Following approval, Nevada Premier will implement a targeted outreach plan that includes participation in
community events, information sessions, and partnerships with local organizations to build awareness and trust.
Campus tours and open houses will provide transparency and support enroliment efforts. This work will ensure early
and sustained community buy-in.

The school will maintain clear and accessible communication through regular updates (newsletters, email, social
media, and text), as well as structured feedback opportunities, including surveys, listening sessions, and family
meetings. Feedback will be systematically analyzed and incorporated into decision-making, with the school
communicating back to stakeholders how input informed actions and next steps.

Nevada Premier will implement clear processes for addressing family concerns, with timely follow-up and
escalation through the School Advisory Committee, which includes family and community representation. Staff will
be trained in culturally responsive engagement, and leadership will maintain a visible presence to support
relationship-building and trust.

Once operational, engagement will continue through quarterly community forums, family engagement events,
and student showcases. Success will be measured through family satisfaction (> 85%), participation rates in
engagement activities, and retention (> 90%), with results informing ongoing improvements.

All engagement efforts will prioritize accessibility by offering flexible meeting formats, translation services, and
targeted outreach to historically under-resourced families. Through this approach, Nevada Premier will ensure that
families and community members are active partners in school success and accountability.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes a concrete plan for
maintaining and expanding parent and community engagement from the time of charter approval through the school's opening
and ongoing operations. Details strategies to establish buy-in, build trust, and respond to parent concerns during the transition
process and after the school launches.”

Describe the programs, activities, and procedures that will support inclusive participation of all families
(including language access, accessibility for disabilities, time/location flexibility, culturally responsive
engagement, and supports to reduce barriers). Nevada Premier College, Career, and Technical Academy is
committed to ensuring that all families, regardless of language, ability, work schedule, or background, can
meaningfully participate in the school community. The school will implement inclusive practices to remove barriers
and ensure equitable access to engagement opportunities.

To support multilingual families, the school will provide translated materials, interpretation services, and
bilingual support, as well as accessible digital communication platforms. Engagement for families of students with
disabilities will include ADA-compliant meeting spaces, virtual participation options, and necessary accommodations,
with alignment to IEP and 504 processes.

Nevada Premier will offer flexible engagement opportunities, including both in-person and virtual formats.

The school will prioritize culturally responsive practices by partnering with trusted community organizations,
offering small-group engagement opportunities, and training staff in effective family engagement.

Families will have access to a variety of engagement opportunities, including workshops, community
events, student showcases, surveys, and advisory groups, as well as volunteer opportunities. To reduce barriers, the
school will provide supports such as no-cost participation and multiple communication methods (text, email, phone,
and social media).

All efforts will be embedded in a continuous improvement cycle, with regular review of family feedback and
participation data to ensure responsiveness and broad representation.

Through this approach, Nevada Premier will create an inclusive and accessible environment where families are
active partners in student success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Identifies specific programs,
activities, and procedures to encourage and support the participation of all families, including those of students with disabilities
,English Learners, and historically underrepresented groups. Describes how engagement efforts are accessible, equitable, and
inclusive, considering factors such as time, location, language access, and cultural responsiveness.”
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4) Describe parent volunteer opportunities including ways parents can support the school through structured
engagement and decision-making roles. Please include a description of related policies associated with
parent volunteers (for example screening/training, which roles would require background checks, and how
volunteering will be accessible and equitable). Nevada Premier College, Career, and Technical Academy
recognizes families as essential partners in student success and will provide structured, meaningful opportunities for
involvement in both school activities and decision-making. These opportunities are designed to be flexible and
accessible, allowing families to engage in ways that align with their interests, skills, and availability.

Families will have multiple opportunities to volunteer and participate in school life, including supporting school
events, family nights, and community outreach efforts. Parents may also contribute to Career and Technical
Education programs by sharing professional expertise, serving as guest speakers, or participating in mentorship and
career pathway events. Additional opportunities will include involvement in student showcases and exhibitions, as
well as serving as ambassadors to strengthen community connections. The school will target at least 30% family
participation in one or more school events annually.

In addition to volunteer opportunities, Nevada Premier will embed family voice into governance and continuous
improvement processes. Families will participate in a School Advisory Committee and a Family Engagement
Committee, as well as focus groups, feedback panels, and biannual survey cycles. The school will target >60% family
survey participation and ensure representation across key student subgroups.

To ensure student safety and a positive school environment, the school will implement clear volunteer policies,
including an application process, background checks, defined roles and expectations, and required orientation
covering school procedures, confidentiality, and student safety.

Nevada Premier is committed to making volunteer opportunities inclusive and accessible. The school will offer
flexible options, including short-term and virtual opportunities, schedule events at varied times, and provide
translation and interpretation services. Additional supports, such as no-cost participation, will reduce barriers. The
school will monitor participation data to ensure equitable engagement across subgroups, including English Learners,
students with disabilities, and economically disadvantaged families.

Finally, the school will foster a culture of appreciation and continuous engagement by recognizing volunteers,
maintaining ongoing communication, and regularly seeking feedback. Success will also be measured through family
satisfaction (> 85%) and retention rates (> 90%), with results incorporated into the school's continuous improvement
cycle to refine and strengthen engagement efforts over time.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Outlines clear policies and
opportunities for parent volunteer involvement, including how parents can support the school through structured engagement
and decision-making roles. Identifies key supporters, partners, and resources that align with the school’s mission and goals,
including partnerships with local businesses, community organizations, and educational institutions in the City of Henderson.”

5) Complete the table (duplicate as needed) below for EACH strategic partnership your school has established
with community organizations, businesses, or other educational institutions (do not include the CMO/EMO
identified, dual-credit partners discussed in subsequent sections, or proposed vendors). Provide, as
Attachment 3, existing evidence of support from each of the community partners identified such as letters of
intent/commitment, memoranda of understanding, and/or contracts. Although the COH welcomes general
letters of support for the proposed charter school, this section seeks information regarding specific
partnerships with community partners and specific information regarding community partner's
commitments to the proposed charter school. Please refer to the rubric for additional details.

Partner Name City of Henderson Fire Department

The City of Henderson Fire Department partners with
the school to support the development of a public
Briefly describe this partnership safety career pathway, providing students with
exposure to careers in fire service, emergency
response, and community safety.
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Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

This partnership focuses on career pathway
development and real-world learning experiences. The
Fire Department will provide guest speakers,
mentorship opportunities, and support for job
shadowing or internship experiences aligned to public
safety careers. Support is primarily in-kind, including
staff time, expertise, and access to learning
experiences. There are no anticipated fee-based
services associated with this partnership.

Partner Name

Nevada Association for Career and Technical Education
(NVACTE)

Briefly describe this partnership

NVACTE supports the development of high-quality
Career and Technical Education (CTE) programming
aligned to state standards and industry expectations.

Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

NVACTE will provide guidance on CTE program design,
alignment to state standards, and access to
professional resources and networks. This partnership
is in-kind, focused on ensuring program quality and
relevance. They can also provide guest speakers and
connections to possible internships. There are no
anticipated fee-based services associated with this
partnership.

Partner Name

City of Henderson Police Department

Briefly describe this partnership

The City of Henderson Police Department will partner
with Nevada Premier College, Career, and Technical
Academy to support Law Enforcement and Forensic
Science career pathways by providing career exposure,
mentorship, and real-world learning opportunities.

Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

This partnership will provide in-kind support, including
guest speakers, field trips, career presentations, job
shadowing, and participation in school events aligned
to public safety and forensic science careers. The
department may also provide advisory input to ensure
alignment with industry practices. Over time, the
partnership may expand to include internships and
additional work-based learning opportunities. There
are no anticipated fee-based services associated with
this partnership.

Partner Name

Dustin Industries

Briefly describe this partnership

Dustin Industries will partner with Nevada Premier
College, Career, and Technical Academy to support
career pathways in skilled trades, including electrical,
drilling, construction, and general contracting, by
providing students with exposure to high-demand,
hands-on career opportunities.

Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community

This partnership will provide in-kind support, including
guest speakers, career presentations, and mentorship
opportunities aligned to skilled trades and construction
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organizations or individuals that will enrich student
-learning opportunities

industries. Dustin Industries may also provide job
shadowing experiences, site visits, and advisory input
to ensure curriculum alignment with industry standards
and workforce needs. As the partnership develops,
opportunities may expand to include internships and
other work-based learning experiences. There are no
anticipated fee-based services associated with this
partnership.

Partner Name

Southern Nevada Chapter of Concerns of Police
Survivors (C.0.P.S.)

Briefly describe this partnership

The Southern Nevada Chapter of C.O.P.S. will partner
with Nevada Premier College, Career, and Technical
Academy to support public safety pathways, student
leadership, and community connection by providing
meaningful opportunities for students to engage with
individuals and families impacted by service and
sacrifice.

Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

This partnership will provide in-kind support, including
guest speakers, participation in school events, and
opportunities for students to engage in community
service, leadership activities, and awareness initiatives
connected to public safety. Through this collaboration,
students will gain a deeper understanding of the values
of service, resilience, and community responsibility.
C.0.P.S. may also support mentorship opportunities
and provide real-world perspectives that connect
career exploration in law enforcement to the human
impact of the profession. There are no anticipated fee-
based services associated with this partnership.

Partner Name

Project 150

Briefly describe this partnership

Nevada Premier College, Career, and Technical
Academy is partnering with Project 150 to support
students experiencing homelessness or economic
hardship by providing by providing access to essential
resources.

Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

Project 150, a registered 501(c)(3) nonprofit, will
provide in-kind support to eligible students. Services
will include weekly deliveries of non-perishable food to
a designated space on campus, as well as access to free
clothing, hygiene products, and school supplies through
their clothing boutiques on a monthly basis. There are
no fees associated with this partnership. The purpose
is to remove barriers to student success by ensuring
student’s basic needs are met, supporting attendance,
engagement, and graduation.

Partner Name

WEC (Workforce Connections)

Briefly describe this partnership

Nevada Premier College, Career, and Technical
Academy is in communication with Workforce
Connections to explore future collaboration
opportunities that align education with workforce
development needs in Southern Nevada.
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Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

While a formal agreement is not yet in place,
Workforce Connections has expressed interest in
exploring partnership opportunities upon school
approval. Potential collaboration includes supporting
career pathway development, providing labor market
insights, and connecting students to work-based
learning opportunities such as internships, job
shadowing, and career exploration.

Workforce Connections may also support access to
WIOA services and help our students and families
connect with Henderson-based EmployNV hubs for
workforce resources. They may serve in an advisory
capacity to ensure programs remain aligned with
regional workforce needs and may provide a liaison to
support coordination of services.

At this time, no fee-based commitments have been
established; however, future collaboration may include
in-kind support and access to workforce development
resources. The purpose of this partnership is to
strengthen the connection between education and
employment and prepare students for successful entry
into the Southern Nevada workforce.

Ricardo Villalobos, the Chief Program Officer was
unable to get a letter to us before the application
deadline.

Partner Name

Josh Hudson, Owner of Makers & Finders

Briefly describe this partnership

Nevada Premier College, Career, and Technical
Academy is partnering with Josh Hudson, owner of
Makers & Finders, to support student exposure to the
hospitality and small business industry.

Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

This partnership will provide students with
opportunities for career exploration and real-world
learning in the food service and hospitality industry
through guest speaking, career talks, and industry
insight into entrepreneurship and restaurant
operations.

Makers & Finders may also support work-based
learning opportunities, including job shadowing,
internships, and potential employment pathways, and
may serve in an advisory capacity to help align
programming with industry needs.

At this time, no fee-based commitments have been
established; support will be provided through in-kind
contributions, including time, expertise, and student
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opportunities. The purpose of this partnership is to
connect students to real-world careers and develop
workforce-ready skills.

Josh Hudson was unable to get his letter in by the
deadline.

Partner Name

Frank Vento and the Vento Family, Owners - Carmine’s
Pizza Kitchen

Briefly describe this partnership

Nevada Premier College, Career, and Technical
Academy is partnering with Frank Vento and the Vento
family to support student exposure to the restaurant,
hospitality, and small business industry.

Specify the nature, purposes, terms, and scope of
services of any such partnerships, including any fee
-based or in-kind commitments from community
organizations or individuals that will enrich student
-learning opportunities

This partnership will provide students with
opportunities for career exploration and real-world
learning through guest speaking, career talks, and
insight into restaurant operations, customer service,
and entrepreneurship.

Carmine’s Pizza Kitchen may also support work-based
learning opportunities, including job shadowing,
internships, and potential employment pathways for
students interested in hospitality careers, and may
serve in an advisory capacity to help align programming
with industry needs.

At this time, no fee-based commitments have been
established; support will be provided through in-kind
contributions, including time, expertise, and student
opportunities. The purpose of this partnership is to
connect students to real-world career pathways and
develop workforce-ready skills.

Frank Vento was unable to get his letter in by the
deadline.

Partner Name

Mark Wilmer, President - TWC Construction, Inc.

Briefly describe this partnership

Nevada Premier College, Career, and Technical
Academy is partnering with TWC Construction, Inc. to
support student exposure to the construction and
building trades industry.
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This partnership will support career exploration and
workforce development through guest speaking, career
talks, and industry insight into construction, project
management, and skilled trades.

TWC Construction may also support CTE pathway
development, provide work-based learning
opportunities such as job shadowing, internships, and

Specify the nature, purposes, terms, and scope of potential apprenticeship pathways, and serve in an
services of any such partnerships, including any fee | advisory capacity to ensure alignment with industry
-based or in-kind commitments from community and local labor market needs.

organizations or individuals that will enrich student

-learning opportunities At this time, no fee-based commitments have been

established; support will be provided through in-kind
contributions, including time, expertise, and potential
student opportunities. The purpose of this partnership
is to connect students to high-demand career pathways
and develop workforce-ready skills aligned with
regional needs.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides specific evidence of
formal partnerships with organizations serving the identified population in Henderson, including letters of commitment,
memoranda of understanding, or contracts. Ensures that partnerships directly contribute to the school’s goals and provide
measurable, time-specific deliverables beyond vendor-paid services.”
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Academic Plan

Transformational Change
In its application to become a charter school sponsor, the City set forth the following, that the City is

“prioritizing the implementation of rigorous academic standards, the creation of diverse and inclusive
learning environments, and the promotion of community collaboration. In Henderson, we are committed
to upholding the principles outlined in Nevada's charter school statute, ensuring that the authorization
process is conducted with fairness, accountability, and a steadfast focus on student success.

By aligning our goals with our mission and within the state’s legal framework, the City of Henderson
asserts itself as a dedicated partner in advancing high-quality education. We actively engage, and will
continue to engage, with stakeholders to realize a shared vision of academic excellence within our
community. This commitment underscores our dedication to fostering educational opportunities that
empower students and contribute to the overall well-being and prosperity of Henderson and Nevada.”

Rating Characteristics

Meets the Standard | The response reflects a thorough understanding of key issues. It addresses the topic with specific and
(MS) accurate information that shows thorough preparation; presents a clear, realistic picture of how the
school is expected to operate; and inspires confidence in the applicant's capacity to carry out the plan
effectively and result in a 4- or 5-star school.

Approaches the The response meets the criteria in many respects but lacks detail and/or requires additional information
Standard (AS) in one or more areas.

Does Not Meetthe | The response is undeveloped or incomplete; demonstrates lack of preparation and/or raises
Standard (DNMS) serious questions about the coherence of the application and whether it is original work; raises
substantial concerns about the viability of the plan or the applicant's ability to carry it out.

1) Describe the specific, research-based or research informed strategies and supports you will implement to
earn and maintain a 4- or 5-star NSPF rating by the end of the first charter term. Include the data systems
you will use, who will be responsible for this work, and how costs are reflected in the budget. Nevada
Premier College, Career, and Technical Academy will implement a comprehensive, research-informed system of
instruction, intervention, and continuous improvement designed to earn and maintain a 4- or 5-star rating on the

Nevada School Performance Framework (NSPF) by the end of its first charter term. This system is intentionally
aligned to each NSPF indicator, academic achievement, student growth, graduation rate, English Learner progress,
student engagement, and college and career readiness, and is supported by clearly defined data systems, staff
responsibilities, and budgeted resources.

To drive academic achievement, particularly on the ACT, the school will implement a vertically aligned college-
readiness assessment system beginning in Grade 9, with all students taking the PreACT 8/9 in 9th grade and the
PreACT in 10th grade. These assessments will be used to identify skill gaps early and guide targeted instruction, a
practice supported by research demonstrating that early exposure to aligned assessments improves performance
on high-stakes exams. ACT readiness will be embedded across all content areas through intentional curriculum
alignment and supported by ongoing professional development focused on ACT item analysis, rigor, and data-driven
instructional practices. In addition, all students will participate in a study skills and college readiness course at each
grade level, emphasizing metacognitive strategies, time management, and test-taking skills, which research (Hattie,
2009) identifies as high-impact practices. Student progress will be monitored through PreACT and ACT data, interim
benchmark assessments, and real-time analytics within the school’s learning management system, Moodle, and this
data will be analyzed regularly through structured professional development to inform instruction and intervention.
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To ensure strong graduation outcomes, the school will implement a proactive, research-based system
centered on early identification and intervention, particularly in 9th grade, which is widely recognized as a critical
predictor of on-time graduation. School counselors will maintain reduced caseloads, allowing them to closely
monitor student progress, develop individualized graduation plans aligned to the Advanced Diploma, and intervene
immediately when students fall off track. Counselors will use real-time transcript and credit tracking systems to
monitor progress, and students who fail a core course in the first semester will be placed into a credit recovery
course during the second semester to replace that credit and maintain momentum toward graduation. Credit
recovery will be delivered through both Moodle-based courses and external platforms such as Apex Learning,
providing flexible, mastery-based options for students to regain credits efficiently. English Learner progress will be
supported through the hiring two TESL-endorsed teachers who will provide targeted language instruction and
ensure compliance with state requirements. However, encouragement will be placed on teachers adding this
endorsement and ideally having one TESL endorsed teacher in each department. Instruction across all classrooms
will incorporate research-based strategies aligned to WIDA standards and the Sheltered Instruction Observation
Protocol (SIOP) model, including explicit vocabulary instruction and embedded language objectives, and student
progress will be monitored using WIDA ACCESS data and interim language assessments to ensure students meet
Adequate Growth Percentiles (AGP).

Student engagement will be addressed through the school’s hybrid instructional model, which requires
students to attend in person one day per week while completing the remainder of their coursework online, thereby
reducing traditional barriers to attendance while maintaining accountability. Engagement will be monitored
through Moodle analytics, including login frequency, assignment completion, and participation in weekly online
attendance quizzes, and students who demonstrate signs of disengagement will be quickly identified through an
early warning system. Counselors will be responsible for initiating immediate outreach to students and families,
including meetings and individualized intervention plans, ensuring that engagement issues are addressed before
they impact academic progress. Counselors will also play a critical role in ensuring that all students successfully pass
their courses, with immediate placement into credit recovery when needed via classes during the school year or
summer school courses. College and career readiness is a central component of the school’'s model and is
intentionally designed to maximize performance on NSPF CCR indicators. All students will be scheduled toward the
Advanced Diploma and will have access to multiple CCR pathways, including Career and Technical Education (CTE)
programs offered by the school and through partnerships with the College of Southern Nevada, dual credit Jump
Start) and dual enrollment courses, Advanced Placement coursework, and opportunities to earn industry-
recognized credentials through eDynamics, state-approved CTE certifications, and other industry-aligned
credentialing opportunities integrated into coursework, work-based learning experiences, and external
partnerships. While students enrolled in CTE courses through CSN may not sit for state certification exams, they
will earn college credits that qualify them for the College and Career Ready Diploma. Additionally, all students will
take the ASVAB in Grades 10 and 12 to expand access to military and career pathways.

These strategies are supported by a robust data infrastructure that integrates ACT and PreACT data,
Moodle LMS analytics, attendance and engagement tracking, credit accrual monitoring, and WIDA assessment
data. Data will be used not only for compliance but as a central driver of decision-making through weekly
professional development meetings, quarterly data reviews, and ongoing leadership team analysis, ensuring a
continuous improvement cycle of data collection, analysis, intervention, and adjustment. Clear roles and
responsibilities ensure accountability for implementation, with school leadership responsible for instructional
oversight and professional development, teachers responsible for delivering ACT-aligned instruction and
monitoring student progress, counselors responsible for graduation tracking, engagement, and CCR planning, the
TESL teacher responsible for English Learner instruction and progress monitoring, and a registrar or data manager
responsible for maintaining accurate student records and reporting.

The school’s budget is intentionally aligned to support these strategies, including funding for PreACT and
ACT assessments, professional development, counselor staffing to ensure low caseloads, credit recovery platforms
such as Apex and Moodle course development, two TESL-endorsed teachers, interventionist/strategist, learning
management system infrastructure, and costs associated with dual enroliment, Advanced Placement, and industry
certification programs, including testing. Through this cohesive, data-driven, and research-informed system, the

school is well-positioned to meet or exceed NSPF performance expectations and achieve a 4- or 5-star rating within
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its first charter term.
Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievementRoutledge.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly outlines specific, research-
based strategies and supports the school will implement to earn, maintain, and exceed a 4- or 5-star rating on the Nevada State
Report Card by the end of the first charter term. Describes how it will provide a data-driven approach to tracking academic
performance, measuring progress, and ensuring continuous improvement. Explains what the fiscal impact may be of this
approach and confirms that the potential costs are in the submitted budget and where in the budget they are located.”

2) Describe how you will drive academic growth for students at all achievement levels, with particular
attention to students furthest behind and (if applicable) on-time graduation. Include the interventions,
staffing, and schedule structures that make this possible. Nevada Premier College, Career, and Technical

Academy will implement a cohesive, data-driven academic model designed to drive measurable growth for
students at all achievement levels, with a particular focus on accelerating learning for students furthest
behind and ensuring on-time graduation.

At the core of this model is a vertically aligned assessment and progress monitoring system. All students will
participate in PreACT 8/9 (Grade 9) and PreACT (Grade 10), along with quarterly benchmark assessments aligned to
ACT standards. Student performance data, including Moodle LMS analytics and course assessments, will be reviewed
weekly in professional learning meetings and quarterly data cycles to ensure timely instructional adjustments.

To support students performing below grade level, the school will implement a Multi-Tiered System of Supports
(MTSS). All students will take a study skills and academic support course focused on foundational skills and executive
functioning. Students identified as below grade level will receive Tier 2 and Tier 3 interventions, including small-
group instruction, targeted remediation embedded in core classes, individualized learning plans, and additional in-
person instructional days beyond the required weekly attendance. These extended learning opportunities will
provide structured time for reteaching, tutoring, and direct teacher support. Progress will be monitored biweekly,
with escalation of supports as needed.

Ensuring on-time graduation is a central priority. Counselors will maintain reduced caseloads to closely monitor
credit accrual, academic progress, and postsecondary readiness. An early warning system will track attendance,
course performance, and LMS engagement, allowing for immediate intervention. Students who fall behind will have
access to credit recovery through Moodle or platforms such as Apex Learning, as well as free summer school for
credit recovery. Students significantly off track may be required to attend additional in-person intervention days. The
school will set a goal of at least 95% of 9th grade students remaining on track for promotion.

The staffing model supports these structures with clear accountability. Teachers will deliver standards-aligned,
data-driven instruction and participate in ongoing professional development. Counselors will monitor graduation
progress and coordinate interventions, while leadership will ensure fidelity of implementation. Additional specialized
staff, including two TESL-endorsed teachers, will support English Learners. Through aligned instruction, targeted
interventions, increased instructional time, and continuous progress monitoring, the school will accelerate learning,
close achievement gaps, and ensure all students are prepared to graduate on time.

a. Describe how your key academic model features (programs, principles, structures) work together
to accelerate learning. For each feature, explain: what it is, how it will be implemented with
fidelity, and why it is well-suited to the Henderson students you intend to serve. The school’s
academic model is built around a set of integrated features that work together to accelerate student
learning and ensure all students are prepared for graduation and postsecondary success. Central to this
model is a personalized, hybrid learning approach supported by the Moodle Learning Management
System. Students will participate in both in-person and online learning, allowing them to progress at an
individualized pace within the semester timeframe while maintaining clear expectations and
accountability. Teachers will use real-time data to differentiate instruction, provide small-group support
during in-person sessions, and assign targeted practice and remediation online. Fidelity of
implementation will be ensured through consistent use of Moodle, structured pacing guides, and
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3)

ongoing professional development. This model is particularly well-suited for students in Henderson, as it
provides flexibility for those balancing work, family, or other responsibilities while still delivering
rigorous, standards-aligned instruction.

To ensure that all students receive the support they need, the school will implement a Multi-Tiered
System of Supports (MTSS). This framework will provide universal supports for all students, targeted
small-group interventions for those performing below grade level, and intensive individualized support
for students with significant learning gaps. Implementation will be supported through scheduled
intervention blocks, weekly progress monitoring, and clear data-driven decision-making protocols. This
structured approach allows the school to effectively address the diverse academic needs of its student
population while accelerating growth for those furthest behind.

Instruction will be guided by a comprehensive, data-driven assessment system. Students will
participate in PreACT assessments, quarterly benchmark assessments aligned to ACT standards, and
ongoing formative assessments captured through the learning management system. Teachers and
leadership will engage in quarterly data reviews to analyze student performance, adjust instruction, and
refine interventions. This continuous cycle of data analysis ensures that instructional decisions are
timely, targeted, and responsive to student needs.

The model is further strengthened by extended learning time and flexible scheduling structures.
Students who require additional support will have access to increased instructional time through
additional in-person days, intervention sessions, and summer school opportunities. This approach allows
for high-dosage tutoring and targeted remediation without disrupting core instruction, providing
students with the time and support necessary to master content and close learning gaps.

Finally, the school will implement an early warning and graduation monitoring system to ensure
students remain on track for success. Key indicators such as attendance, course performance, and
engagement will be monitored regularly, allowing counselors and staff to intervene early when students
begin to fall behind. This proactive approach ensures that barriers are addressed quickly and that
students receive the support needed to stay on track for on-time graduation.

Together, these interconnected structures—personalized learning, targeted intervention, data-
driven instruction, extended learning opportunities, and proactive monitoring—create a cohesive
system designed to accelerate academic growth and support the success of all students.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Defines a clear plan for driving
academic growth across all achievement levels, with a focus on accelerating proficiency and on-time graduation for students
who are furthest behind. Describes key instructional strategies, interventions, and supports that will help students meet or
exceed grade-level expectations. Outlines clear benchmarks and progress monitoring tools to ensure the school is on track to:
Earn at least a 4- or 5-star rating by the end of its first charter term, Maintain or exceed a Median Growth Percentile (MGP) of
55 or better on the Nevada Growth Model, Achieve a “meet standard” rating on all financial oversight measures, Achieve a
“meet standard” rating on all governance indicators. Defines processes for ongoing evaluation, adjustments, and data-driven
decision-making to continuously improve student outcomes.”

Identify the distinguishing features of your school model (do not re-list items described elsewhere without
adding implementation detail). For each, describe implementation (who/when/how), what success looks
like, and what evidence supports its effectiveness.

a) Programs (e.g., curriculum, professional development, afterschool program, parent program, etc.),

b) Principles (e.g., restorative practices, individualized learning, learn at your own pace, etc.), and

c) Structures (e.g., blended learning, small learning communities, small class sizes, etc.).

Note that this question is aimed at understanding what makes your school effective at helping students
achieve more than they are likely to achieve with existing school models, how those features are
implemented, and how they fit together. If a key feature is described in another portion of the application,
you may reference that section rather than repeating information and focus your response to this question
on implementation of the key feature. Nevada Premier College, Career, and Technical Academy’s academic model
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is distinguished by the intentional integration of innovative programming, personalized learning principles, and
flexible hybrid structures that work together to accelerate student achievement beyond what is typically possible in
traditional school models. A key programmatic feature is the school’s commitment to teacher-driven curriculum
innovation supported by embedded professional development. Teachers are provided with dedicated time and
support to design engaging, standards-aligned lessons tailored to student needs, rather than relying solely on static,
pre-packaged curricula. This is implemented through scheduled professional learning time, ongoing coaching from
instructional leaders and Moodle specialists, and funded opportunities for teachers to attend conferences and
collaborate with external experts. Teachers are responsible for developing and refining curriculum, while school
leadership ensures alignment to standards and ACT readiness. Success is measured through improved student
performance on benchmark assessments, increased student engagement in coursework, and teacher retention and
satisfaction. Research supports that teacher autonomy combined with strong instructional coaching leads to higher-
quality instruction and improved student outcomes.

In addition to core instructional programming, the school will implement a comprehensive intervention and
enrichment system, including a branded afterschool and extended learning program—tentatively titled the
Chrysalis Lab—aligned to the school’s identity and mission of growth and transformation. This program will provide
tutoring, credit recovery, enrichment, and hands-on learning opportunities, and will be staffed by teachers and
support personnel after school hours and during optional additional in-person days. Students will be identified for
participation based on academic data, teacher recommendations, and student/family requests. Success will be
measured by improved course completion rates, credit accrual, and student growth data. The school will also
implement a family partnership program designed to support not only students but also their families, particularly in
navigating postsecondary and workforce pathways. Through partnerships with organizations such as Workforce
Connections and WIOA service providers, the school will connect families to job training, career resources, and
wraparound supports. Counselors and school staff will coordinate these efforts through regular communication,
workshops (both virtual and in-person), and individualized family support. This approach recognizes that supporting
families strengthens student outcomes, a strategy supported by research on family engagement and student
achievement.

The school's model is grounded in the principle of personalized, flexible-paced learning, allowing students to
progress with appropriate support while maintaining clear expectations for course completion and mastery of
standards. This principle is implemented through the school's use of Moodle, flexible pacing structures, and
consistent one-on-one teacher interaction during in-person days. Students receive individualized feedback, targeted
assignments, and opportunities for both acceleration and additional support as needed. Teachers meet with
students individually during each on-campus session and provide additional support through scheduled Google
Meets or optional additional in-person days. This structure allows advanced students to move ahead—potentially
graduating early—while also enabling credit-deficient students to recover credits and close learning gaps efficiently.
Success is measured through student growth metrics, course completion rates, and increased graduation rates,
particularly for students who enter below grade level. Research supports that personalized learning models improve
student engagement, ownership, and academic outcomes when paired with strong teacher guidance and consistent
progress monitoring.

Structurally, the school's hybrid/blended learning model is a defining feature that enables both flexibility and
targeted intervention. Students attend in person at least one day per week, with the option—and expectation for
some—to attend additional days for academic support, intervention, or enrichment. During in-person sessions,
teachers facilitate small-group instruction, targeted reteaching, and individualized support, with classroom sizes
intentionally structured to allow for personalized attention (generally 20-25 students working independently).
During remote learning time, students engage in structured, standards-aligned coursework through Moodle, with
clear expectations for pacing, participation, and completion. Teachers continuously monitor student progress
through LMS analytics and use this data to pull small groups or individual students for targeted support when they
are on campus or virtually. This structure is implemented through coordinated scheduling, clear expectations for
both students and staff, and consistent data monitoring. Success is measured through increased student
engagement, improved academic growth, and efficient use of instructional time. Research on blended learning
models demonstrates that combining online flexibility with targeted in-person support leads to stronger outcomes,
particularly for students who benefit from differentiated pacing and increased instructional time.
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These programs, principles, and structures are intentionally interconnected to create a cohesive system that
accelerates learning. Teacher-driven curriculum and professional development ensure high-quality instruction;
personalized learning principles ensure that instruction meets each student’s needs; and the hybrid structure
provides the time and flexibility necessary to deliver targeted interventions and enrichment. Together, these
features enable the school to provide more responsive, individualized, and effective instruction than traditional
models, resulting in higher levels of student achievement, stronger growth outcomes, and increased readiness for
college and career success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Identifies and describes
distinguishing features of the school's academic model, including: Programs (e.g., rigorous curriculum, professional
development, intervention programs, enrichment opportunities), Principles (e.g., individualized learning, culturally responsive
pedagogy, project-based learning, restorative practices), Structures (e.g., blended learning, advisory systems, small learning
communities). Explains how these features are implemented and how they work together to improve student proficiency and
achievement beyond traditional school models.”

4) Explain how these features will drive student recruitment, engagement, retention, and success in Henderson.
Provide evidence from prior results, research, and/or a clear logic model including how you will evaluate
effectiveness and make adjustments. Nevada Premier College, Career, and Technical Academy’s academic model
is intentionally designed to attract, engage, and retain students in Henderson—particularly those who have not
thrived in traditional school settings—by offering a flexible, personalized, and highly supportive learning
environment that removes common barriers to success while maintaining rigorous expectations. The school’s
hybrid structure, including the Flex (fully online learning model) and the extended-day intervention program, will be
a primary driver of recruitment by appealing to students who need flexibility due to work, family responsibilities,
health concerns, or disengagement from traditional school environments. Research on blended and flexible learning
models demonstrates that students who require nontraditional schedules are more likely to enroll and persist in
programs that offer autonomy combined with structured support. In Henderson, where students often balance
multiple responsibilities, this model provides a compelling alternative to traditional schooling by allowing students
to attend in person while also completing coursework online with teacher support.

Student engagement will be driven through personalized learning, consistent teacher interaction, and
meaningful academic pathways. Students engage in individualized coursework through Moodle while receiving one-
on-one support during in-person days and additional intervention opportunities. This model increases student
ownership of learning, which research shows is strongly correlated with increased engagement and academic
achievement. Engagement is further strengthened through relevant college and career pathways, including dual
enrollment, CTE programs, and industry-recognized credentials, which connect academic work to real-world
outcomes. The Learning Lab provides additional opportunities for students to receive targeted support, tutoring,
and enrichment in a structured extended-day environment, ensuring that students who need more time and
assistance remain connected and supported. Engagement will be monitored through LMS analytics, attendance,
assignment completion, and participation in both in-person and extended learning opportunities.

Retention will be driven by the school’s proactive support systems, strong relationships, and early intervention
structures. Counselors with reduced caseloads will monitor student progress closely through an early warning
system that tracks academic performance, attendance, and engagement data. When students show signs of
disengagement or fall behind academically, immediate outreach to students and families will occur, including
individualized support plans, required participation in additional in-person days, extended day, or credit recovery
programs. The availability of flexible pacing, additional instructional time, and free summer school ensures that
students are not forced out of the system due to academic setbacks, but instead are provided multiple pathways to
stay on track. Research supports that schools with strong advisory systems, early warning indicators, and increased
instructional time demonstrate higher retention and graduation rates, particularly among underserved populations.

The school's logic model for student success is grounded in the alignment of its key features: flexible access
(hybrid learning and scheduling) leads to increased recruitment; personalized learning and relevant pathways lead
to increased engagement; targeted interventions, extended learning time, and strong relationships lead to
improved retention; and consistent progress monitoring and data-driven instruction lead to academic growth and
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on-time graduation. These outcomes will be measured through clearly defined benchmarks, including enrollment
stability, attendance and engagement rates, course completion, credit accrual, Median Growth Percentile (target of
55 or higher), graduation rates, and College and Career Readiness indicators. Data will be reviewed regularly
through weekly professional development sessions, counselor monitoring systems, and quarterly leadership reviews
aligned to NSPF metrics.

Effectiveness will be continuously evaluated through this structured data cycle, and adjustments will be made
based on student performance and engagement trends. For example, if data indicates lower engagement in online
coursework, additional in-person support or structured intervention time will be required; if credit accumulation
rates fall below targets, students can attend an extra day, extended day or summer school will be implemented.
Leadership will also review program participation rates, including extended learning and intervention usage, to
ensure resources are being effectively utilized. Through this continuous improvement process, the school will refine
its model to better meet student needs over time.

Together, these interconnected features—flexible access, personalized learning, extended instructional time,
strong counseling support, and data-driven decision-making—create a model that is uniquely positioned to attract,
engage, and retain Henderson students, particularly those underserved by traditional systems, while driving
measurable academic success and preparing all students for college and career pathways.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Articulates how the school’s
academic approach will attract, engage, and retain students, especially those from underserved populations. Provides evidence
from prior experience, research, or a well-defined logic model demonstrating how these strategies will drive student success.”

5) If you will replicate or adapt an existing model, identify the model and provide student outcome evidence
from comparable contexts. Then describe what you will adapt specifically for Henderson and why. Nevada
Premier College, Career, and Technical Academy will replicate and enhance the proven hybrid/distance education
learning model currently implemented at Odyssey Charter High School, which utilizes a blended instructional
approach supported by the Moodle learning management system and a flexible on-campus schedule. At Odyssey,
students attend in-person sessions Monday through Wednesday in either a morning (8:00-11:00) or afternoon
(12:00-3:00) block, with Thursdays dedicated to Advanced Placement (AP) and Dual Credit coursework. This model
has demonstrated success in providing flexible access to education, as evidenced by sustained enrollment and
demand, including a significant portion of students—approximately 25%—coming from the Henderson community.
It also includes a current 200 student waiting list. The model’s flexibility has been particularly effective in serving
students who require alternative schedules due to work, family responsibilities, or disengagement from traditional
school settings. However, Odyssey currently holds a 3-star NSPF rating, with identified areas for growth in Academic
Achievement (8/25), English Language Proficiency (2/10), and College and Career Readiness (5.5/25). Nevada
Premier will intentionally build upon this foundation by addressing these gaps through targeted, research-informed
enhancements designed to improve student outcomes and achieve a 4- or 5-star rating.

To improve academic proficiency and achievement, Nevada Premier will implement a structured, vertically
aligned ACT readiness pathway, beginning with PreACT 8/9 in Grade 9 and PreACT in Grade 10, and culminating in
targeted ACT preparation integrated across all core content areas. Teachers will receive professional development
in ACT-aligned instruction, data analysis, and strategies to increase rigor, ensuring that instruction consistently
prepares students for college-level expectations. This enhancement directly addresses the academic achievement
gap observed in the replicated model and aligns with research demonstrating that early exposure to aligned
assessments and targeted test preparation improves student outcomes on high-stakes assessments. Additionally,
the school will implement ongoing progress monitoring through benchmark assessments and Moodle analytics,
ensuring that instruction is continuously adjusted to meet student needs and drive growth toward grade-level
standards.

To address English Learner performance, Nevada Premier will strengthen supports beyond those currently
implemented in the replicated model by hiring two dedicated TESL-endorsed teachers to provide targeted, small-
group and one-on-one instruction aligned to WIDA standards. This approach ensures that English Learners receive
consistent, specialized support to meet Adequate Growth Percentiles (AGP), directly addressing the low English
Language Proficiency performance observed at Odyssey. Instructional staff will also receive training in strategies
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such as sheltered instruction to ensure that language development is integrated across all content areas. These
targeted supports are designed to ensure inclusivity and equitable access to rigorous academic content, aligning
with the City of Henderson’s commitment to serving diverse student populations.

Nevada Premier will also significantly expand College and Career Readiness (CCR) opportunities beyond the
replicated model to ensure students graduate prepared for postsecondary success. While Odyssey offers AP and
dual credit opportunities, Nevada Premier will implement a comprehensive dual enrollment pathway in partnership
with the College of Southern Nevada (CSN), enabling students to graduate with both a high school diploma and an
Associate’s Degree. In addition, the school will expand access to on-site Career and Technical Education (CTE)
programs and partner with CSN to provide additional CTE pathways not offered on campus. Students will also have
opportunities to earn industry-recognized credentials, participate in AP coursework, and demonstrate readiness
through ASVAB performance. These enhancements are designed to significantly increase CCR indicator performance
by ensuring that all students have access to multiple, clearly defined pathways to meet CCR diploma requirements.

The school's academic plan is designed not only to replicate but to strengthen and more systematically
implement the intervention structures present in the original model by formalizing and expanding access with
extended day and coming in an extra day. While the replicated model provides opportunities for additional support,
Nevada Premier will establish a clearly defined, data-driven extended learning system that guarantees students who
fall behind receive scheduled, targeted intervention, including required additional in-person instructional days,
structured small-group support, and expanded access to credit recovery, including free summer school. Students
will be identified through real-time academic and engagement data and assigned to intervention supports based on
clearly defined criteria, ensuring consistency and accountability in implementation. This more intentional and
systematized approach ensures that increased instructional time is not optional or inconsistent, but a core
component of the academic model. Research demonstrates that structured extended learning time and high-dosage
tutoring are among the most effective strategies for accelerating student learning, particularly for underserved
populations, and Nevada Premier’'s model is designed to ensure all students who need these supports consistently
receive them.

Nevada Premier's model also aligns with Henderson’s commitment to rigorous academic standards, inclusivity,
and community collaboration. The integration of dual enrollment, CTE pathways, and workforce partnerships
ensures that students are prepared for both college and career, while partnerships with organizations such as CSN,
City of Henderson Fire Department and Police Department, and Workforce Connections strengthen ties to the local
community. The school's flexible structure increases access for students who may not succeed in traditional
settings, promoting equity and inclusion.

To ensure long-term success and sustainability, Nevada Premier will implement strong systems for academic,
financial, and organizational performance. Academically, the school will utilize a data-driven continuous
improvement cycle, including weekly professional development meetings, quarterly data reviews, and ongoing
progress monitoring aligned to NSPF metrics. Financially, the school will maintain rigorous budgeting, regular
financial reviews, and compliance with all Nevada financial performance framework requirements to achieve a
“meets standard” rating. From a governance and leadership perspective, the board will engage in ongoing training,
performance monitoring, and transparent reporting, while school leadership will be responsible for ensuring fidelity
of implementation, staff development, and accountability for student outcomes.

Through the intentional replication and strategic enhancement of Odyssey Charter High School's model,
combined with a clear focus on ACT readiness, English Learner support, expanded CCR pathways, and increased
instructional time, Nevada Premier College, Career, and Technology Academy will provide a high-quality, adaptable
educational option tailored to the needs of Henderson students and positioned to significantly improve academic
outcomes beyond those achieved in the original model.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If implementing an existing school
model, provides a clear rationale for its selection, including evidence of student performance results from similar schools.
Demonstrates how lessons learned from other models will be adapted to serve the unique needs of Henderson's students.
Describes how the school's academic plan will lift academic proficiency to designated grade standards and how it aligns with the
City of Henderson’'s commitment to rigorous academic standards, inclusivity, and community collaboration. Details how the
school will maintain strong academic, financial, and governance (board) and leadership (staff) performance to ensure long-term
success and sustainability.”
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Curriculum and Instructional Design

The proposed framework for instructional design must both reflect the needs of the anticipated population and
ensure all students will meet or exceed the expectations of the Nevada Academic Content Standards.

Provide a description of the proposed instructional design of the school and the type of learning environment the school
will provide. Include the planned class size and structure, and the teaching methods that will be used. Explain how the
instructional design and learning environment are intentionally aligned to the needs of the proposed student population
in Henderson, including any community-specific considerations that informed these design decisions.

Instructional Design and Learning Environment

Nevada Premier College, Career, and Technical Academy will implement a flexible, student-centered instructional model
that aligns directly with its mission to prepare students for college, career, and life through personalized, relevant, and
rigorous learning experiences. As a distance learning/hybrid school, Nevada Premier is designed to meet the evolving
needs of students in Henderson, Nevada by combining asynchronous online learning with structured in-person support
and career-connected experiences.

Instructional Model and Structure

Nevada Premier operates on a hybrid model in which students attend school in person one day per week, with the
majority of coursework completed asynchronously at home through the Moodle learning management system. This
structure allows students to take ownership of their learning while maintaining consistent access to teacher support,
collaboration, and hands-on experiences.

Students also have the option to enroll in a fully online program, providing additional flexibility for those with work
obligations, family responsibilities, or other circumstances that make in-person attendance challenging.

A designated AP/Dual Credit/CTE Day will provide in-person learning opportunities for students enrolled in advanced
coursework. Through partnerships with the College of Southern Nevada (CSN), students will have access to dual
enrollment courses and Career and Technical Education (CTE) pathways, expanding opportunities beyond what can be
housed on campus.

Additionally, Nevada Premier will maintain an open academic support lab daily, where students can receive extra help,
access technology, and work in a structured environment.

In-person sessions will be intentionally small, with no more than 25 students per classroom, ensuring personalized
attention and meaningful teacher-student interactions.

Teaching Methods and Instructional Strategies

Instruction at Nevada Premier is grounded in high-quality, teacher-created curriculum aligned to the Nevada Academic
Content Standards and Next Generation Science Standards and approved through the Nevada Department of Education
Distance Education Division.

Key instructional strategies include:

o Personalized and Self-Paced Learning: Students engage with asynchronous content that allows them to progress
based on readiness and mastery, promoting independence and accountability.

o Scaffolded Instruction: Teachers design curriculum that incorporates multiple levels of questioning and cognitive
demand, ensuring access for all learners while promoting critical thinking and deeper learning over time.

o Blended and Differentiated Instruction: Teachers use a combination of digital instruction, one-on-one
conferencing, and small group support to meet diverse learning needs.

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 48 of 190



Multi-Tiered Systems of Support (MTSS): The instructional model supports all three tiers of intervention daily.
Content teachers, special education teachers, and instructional aides collaborate to provide targeted support,
while teachers use data to pull small groups or provide individualized assistance.

Project-Based and Career-Connected Learning: In-person days emphasize collaboration, application, and real-
world problem solving, particularly through CTE pathways and community-relevant projects.

Teacher Ownership and Innovation: Teachers have creative license in designing curriculum, allowing instruction
to be responsive, engaging, and tailored to student interests and local relevance.

Learning Environment

Nevada Premier fosters a flexible, inclusive, and supportive learning environment that prioritizes relationships,
relevance, and rigor. The hybrid structure:

Supports students who thrive in non-traditional settings

Provides flexibility for students balancing work, family, or personal responsibilities

Creates opportunities for both independent learning and meaningful in-person connection
Ensures daily access to academic support through the open lab model

Students are supported by a collaborative instructional team, including content teachers, special education staff, and
instructional aides, ensuring that all learners receive the support they need to succeed.

Alignment to the Henderson Community

The instructional design is intentionally aligned to the strengths, needs, and opportunities within the Henderson
community:

High-Achieving Student Population: Henderson is home to many high-performing schools, demonstrating that
students are capable of independence and academic rigor. Nevada Premier builds on this by offering a model
that promotes self-directed learning while expanding access to advanced coursework such as AP and dual credit.
Expanded Access to College and Career Pathways: Existing early college programs (e.g., CSN High School and
Nevada State High School) have limited capacity. Nevada Premier increases access to these opportunities while
also serving students who may not pursue a traditional college pathway.

Strong Emphasis on Career and Technical Education: The school will offer robust CTE programming, including a
focus on first responder pathways, reflecting a commitment to community service and local workforce needs.
Partnerships with CSN will allow students to access additional high-demand pathways aligned to Henderson’s
key industries.

Work-Based Learning and Internships: Nevada Premier will intentionally develop partnerships with local
businesses, public service agencies, and industry leaders to create internship and work-based learning
opportunities for students. These experiences will allow students to apply classroom learning in real-world
settings, build professional skills, and explore career pathways aligned to Henderson’s workforce needs.
Internships will be integrated into students’ academic plans, particularly within CTE pathways, ensuring that
learning is both relevant and experiential.

Support for Diverse Learners: Nevada Premier is designed for students who may struggle in traditional school
settings due to lack of engagement, attendance challenges, personal circumstances, or learning differences. The
flexible model, small class sizes, and daily intervention opportunities provide a level of individualized support
not typically possible in overcrowded comprehensive high schools.

Workforce and Future-Focused Preparation: By aligning instruction to both current and emerging industries in
Henderson and the greater Las Vegas area, and by incorporating internships and hands-on experiences, Nevada
Premier ensures that students graduate with the skills, certifications, and experiences necessary for success in
both college and the workforce.
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o Culturally Responsive and Relevant Instruction: Teachers design curriculum and projects that connect to
students’ lived experiences, community context, and career interests. This relevance increases engagement and
ensures that students see value in their education.

Nevada Premier’s instructional design and learning environment are intentionally crafted to meet the diverse needs of
Henderson students. By combining flexibility, personalization, strong academic standards, and career-connected
learning, the school provides an innovative model that expands access, increases engagement, and prepares students
for success in college, career, and life.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes instructional model and
learning environment that align to the proposed mission and vision, academic program, and instructional strategies. Instructional
model and learning environment will engage students in ways that are culturally responsive and relevant.”

1) Using the table below, provide a comprehensive list of the school’s curricula for core academic subjects®:
English Language Arts, Math, Science, and Social Studies, and in the fourth column describe how these
curricula align to Nevada Academic Content Standards'® as well as how it supports the school’s academic
goals. Add rows as needed until the table reflects all grade levels and subjects.

Grade(s) Subject Product Name Rationale for Selection
9-12 ELA Teacher-created The teacher-created
English 9, English 9 H, curriculum, so they will use | English 9-12 curriculum is
English 10, English 10 H, a variety of resources. designed to align with
English 11, English 11 H, Nevada Academic Content
English 12, English 12 H, Standards while providing
AP Lang & Comp flexibility to meet diverse

student needs. It
emphasizes reading
comprehension, analytical
writing, and critical
thinking, with instruction
aligned to ACT College and
Career Readiness
Standards. Delivered
through the school’s hybrid
model using Moodle, the
curriculum allows for
differentiated instruction
and data-driven
adjustments to support
students at all achievement
levels. This approach
supports the school's goals
of increasing literacy
proficiency, accelerating
growth, and preparing
students for college,
career, and on-time
graduation.

9 NRS 389.018(1
10 https://doe.nv.gov/offices/office-of-teaching-and-learning
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Math

Pre-Algebra
Algebra

Geometry
Geometry H
Algebra II
AlgebraIl H
College Prep Math
Math of Personal Finance
Precalculus H

AP Statistics

AP Calculus

9-12

Teacher-created
curriculum, so they will use
a variety of resources.

The 9-12 mathematics
curriculum is teacher-
created, utilizing a variety
of high-quality, standards-
aligned resources to ensure
full alignment with the
Nevada Academic Content
Standards. This flexible
approach allows teachers
to tailor instruction to
meet the diverse needs of
students, emphasizing
conceptual understanding,
problem-solving, and real-
world application of
mathematical skills.
Delivered through the
school's hybrid model using
Moodle, the curriculum
supports differentiated
instruction and data-driven
decision-making to
accelerate learning for
students at all levels. This
approach directly supports
the school's academic goals
of increasing math
proficiency, improving
student growth, and
preparing students for
college, career, and on-
time graduation.

Science

Biology, Biology H
Chemistry, Chemistry H
Geoscience, Geoscience H
Physics, Physics H
Physical Science
Anatomy/Physiology H
AP Biology

AP Environmental Science

Teacher-created
curriculum, so they will use
a variety of resources.

The 9-12 science
curriculum is teacher-
created, incorporating a
variety of high-quality,
standards-aligned
resources to ensure
alignment with the Nevada
Academic Content
Standards and Next
Generation Science
Standards (NGSS). This
approach allows for
flexible, inquiry-based
instruction that emphasizes
scientific practices, critical
thinking, and real-world
application. Delivered
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through the school's hybrid
model using Moodle, the
curriculum supports
differentiated instruction
and data-driven
adjustments to meet the
needs of all learners. This
model supports the
school’s academic goals by
promoting scientific
literacy, accelerating
student growth, and
preparing students for
college, career, and STEM-
related pathways.

9-12

Social Studies

World History, World
History H, AP World History
US History, US History H,
AP US History

American
Government/Economics &
Financial Literacy,
American Government &
Financial Literacy H, AP U.S.
Government & Politics

AP Human Geography

Teacher-created
curriculum, so they will use
a variety of resources.

The 9-12 social studies
curriculum is teacher-
created, utilizing a variety
of high-quality, standards-
aligned resources to ensure
alignment with the Nevada
Academic Content
Standards. This approach
allows for flexibility in
incorporating diverse
perspectives, primary
sources, and real-world
connections while
emphasizing critical
thinking, civic literacy, and
historical analysis.
Delivered through the
school’s hybrid model using
Moodle, the curriculum
supports differentiated
instruction and data-driven
adjustments to meet the
needs of all learners. This
supports the school’s
academic goals by
developing informed,
engaged students and
preparing them for college,
career, and active
participation in society.
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Describe how the school will meet requirements to provide instruction in the arts, computer education and technology,
health, and physical education. Include how these subject areas will be integrated into the overall instructional program
and how access will be ensured for all students. Nevada Premier College, Career, and Technical Academy will ensure
that all students receive instruction in the arts, computer education and technology, health, and physical education
through a combination of partnerships, hybrid learning, and expanded course access. These subject areas will be
intentionally integrated into the overall instructional program to support the development of the whole child and align
with the school’s college and career readiness goals.

For computer education and technology, the school will initially partner with Odyssey Charter Schools to utilize an
existing teacher contract, ensuring immediate access to high-quality instruction. As enrollment grows, the school will
transition to hiring a dedicated computer and technology teacher to expand offerings and support student skill
development in digital literacy and career-aligned technology pathways.

For health and physical education, the school will leverage Odyssey's established distance education and hybrid
programs. The school will submit applications to the Nevada Department of Education’s distance learning program to
offer these courses, ensuring compliance with state requirements while maintaining flexibility within the school's hybrid
model. This approach allows all students to access required coursework regardless of scheduling constraints.

In the area of fine arts, the school will offer a variety of engaging and relevant course options, such as History of Pop
Music and Interactive Art, which align with student interests and contemporary applications of the arts. Additionally,
students will have the opportunity to enroll in dual enroliment courses through the College of Southern Nevada (CSN),
expanding access to a broader range of arts instruction and college-level experiences.

These subject areas will be integrated into students’ academic plans through flexible scheduling within the hybrid
model, ensuring that all students have access to required coursework while also allowing for personalization and
exploration of interests. The use of online platforms, partnerships, and dual enroliment opportunities ensures equitable
access for all students, including those with varying schedules or external responsibilities.

Through this combination of strategic partnerships, hybrid delivery, and expanded course options, the school will
meet all state requirements while providing students with meaningful opportunities to develop skills in the arts,
technology, health, and physical education.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Identifies curricula for all core
academic subjects and demonstrates that they align to the Nevada Academic Content Standards. Includes a logical plan for
delivering required courses including arts, computer education and technology, health, and physical education.”

2) Identify the instructional strategies that will support the education plan. Explain why they are well suited for
the anticipated student population. Outline the data, methods, and systems teachers will use to provide
differentiated instruction to all students. Also include plans for how teachers will be trained and supported
to implement the proposed strategies and systems for differentiated instruction.

Instructional Strategies, Differentiation, and Teacher Support

Nevada Premier College, Career, and Technical Academy will implement a set of research-based instructional
strategies designed to support a diverse student population through personalized, flexible, and data-driven
instruction. These strategies are intentionally aligned to meet the needs of all learners, including students with IEPs,
English Learners (ELLs), students eligible for Free and Reduced Lunch (FRL), and highly mobile populations such as
foster and homeless youth.

Instructional Strategies

The school's instructional approach is grounded in the following key strategies:

e Personalized, Self-Paced Learning: Through the Moodle learning management system (LMS), students
progress through standards-aligned, teacher-created courses at a pace appropriate to their readiness level.

o Blended Learning: Instruction combines asynchronous digital content with in-person support, allowing
teachers to focus face-to-face time on intervention, collaboration, and higher-order thinking.

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 53 of 190



o Scaffolded Instruction: Teachers design curriculum with multiple entry points and levels of questioning to
support all learners and promote critical thinking.

o Mastery-Based Learning: Students are provided multiple opportunities to demonstrate mastery. Moodle
allows for reassessment and revision after teacher feedback.

o Small Group and One-on-One Instruction: Teachers provide targeted instruction during in-person sessions
and open lab time, using flexible grouping based on student data.

e Multi-Tiered Systems of Support (MTSS): Daily instruction includes Tier I (core instruction), Tier II (small
group intervention), and Tier III (individualized support).

o Career-Connected and Project-Based Learning: Students engage in real-world applications tied to career
pathways and community needs, increasing relevance and engagement.

Alignment to the Anticipated Student Population

Nevada Premier’s instructional strategies are intentionally designed to reflect the demographics, strengths, and
needs of students in Henderson, Nevada.

Henderson is a rapidly growing and diverse city with a population of over 360,000 residents. While the community is
relatively high-performing academically—over 93% of adults have a high school diploma and more than 37% hold a
bachelor's degree or higher —there remain important areas of need that inform the school's instructional design.

Henderson’s student population reflects both diversity and evolving needs:

o Approximately 18-19% of residents identify as Hispanic or Latino, with growing racial and cultural diversity
across the city

e About 19% of households speak a language other than English at home, indicating a need for strong
supports for multilingual learners

o Approximately 14% of residents are foreign-born, contributing to linguistic and cultural diversity

e Around 9% of residents live below the poverty line, demonstrating that economic need still impacts a
portion of the community

e About 4% of individuals under age 65 have a disability, reinforcing the importance of strong special
education and intervention systems

o With approximately 17.5% of Henderson residents working remotely, Nevada Premier’s hybrid model
reflects real-world workforce trends by preparing students to be self-directed learners who can effectively
manage time, communicate virtually, and complete work independently.

https://www.cityofhenderson.com/government/departments/community-development-and-
services/demographics-maps/demographic-profile

https://datausa.io/profile/geo/henderson-nv

https://www.healthysouthernnevada.org/indicators/index/view?indicatorld=1052&localeld=139119

https://www.census.qov/quickfacts/fact/table/hendersoncitynevada/HSG650224

These data points highlight that while Henderson is a strong and stable community, there is still a clear need for
flexible, personalized, and inclusive instructional models.

Nevada Premier’s instructional strategies are designed to directly address these needs:

o Students with IEPs: With approximately 4% of student residents reporting a disability, Nevada Premier’s
small class sizes, co-teaching model, and individualized pacing ensure that students with IEPs receive
targeted support, accommodations, and consistent progress monitoring.
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o English Learners (ELLs): Given that nearly 1 in 5 households speaks a language other than English, the
school's scaffolded instruction, visual supports, flexible pacing, and opportunities for reassessment are
critical in supporting language development alongside academic mastery.

o FRL and Economically Disadvantaged Students: Although Henderson’s median income is relatively high,
nearly 9% of residents live in poverty. The hybrid model reduces barriers such as transportation, scheduling
conflicts, and the need for students to work, while still providing daily access to academic support through
the open lab.

o Foster and Homeless Youth: The flexibility of asynchronous learning ensures continuity of instruction for
highly mobile students, while the in-person support structures provide stability, access to resources, and
consistent adult relationships.

e High-Achieving and Independent Learners: Henderson's strong academic profile indicates that many
students are capable of self-directed learning. Nevada Premier builds on this by offering advanced
opportunities such as AP, dual credit, and CTE pathways, allowing students to accelerate and engage in
meaningful college and career preparation.

e Students Not Fully Served by Traditional Models: Despite the presence of high-performing schools, large
comprehensive high schools in the area often face overcrowding. Nevada Premier's model provides a
smaller, more personalized alternative for students who need flexibility, increased support, or a more
relevant, career-connected experience.

Why These Strategies Are Well-Suited

The combination of personalized learning, flexible scheduling, mastery-based progression, and embedded
intervention systems directly respond to Henderson’s dual reality: a high-performing community with a
growing need for flexible, inclusive, and future-focused education options.

By grounding instruction in real-time data, providing multiple pathways (college and career), and ensuring
access to both independence and support, Nevada Premier is uniquely positioned to meet the needs of
Henderson'’s diverse student population while preparing them for success in a rapidly evolving economy.

Data, Methods, and Systems for Differentiation

Nevada Premier will utilize a comprehensive, data-driven system to ensure effective differentiation for all
students:

e Moodle LMS Analytics: Teachers monitor real-time data on student progress, time on task, assessment
performance, and assignment completion.

e Formative and Summative Assessments: Embedded throughout courses to track mastery of standards and
inform instruction.

o Diagnostic Assessments: Used to identify baseline skill levels and guide individualized learning pathways.

o MTSS Data Cycles: Teachers meet regularly to review student data, identify intervention needs, and adjust
instruction.

o Flexible Grouping: Students are grouped and regrouped based on skill level, performance data, and specific
learning needs.

o Reassessment and Revision Opportunities: Students may redo assignments after receiving targeted
feedback, reinforcing mastery and growth.

o Individualized Learning Plans: Developed as needed for students requiring additional support, including
those with IEPs and those identified through MTSS.
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Teacher Training and Support

Nevada Premier will provide robust, ongoing professional development to ensure effective implementation
of instructional strategies and differentiation systems:

Pre-Service Professional Development: Prior to the school year, teachers will receive training in:
o Moodle LMS design and course development
o Differentiated instruction and scaffolding strategies
o MTSS implementation
o Data-driven instruction
o Culturally responsive teaching practices
e Ongoing Weekly Professional Development: Teachers will participate in consistent, embedded professional
learning focused on:
o Analyzing student data and adjusting instruction
o Improving course design and student engagement
o Sharing best practices and collaborating across content areas
o Mentorship and Instructional Coaching: New teachers and those new to the hybrid model or LMS will be
paired with experienced mentors. Instructional leaders will provide coaching, feedback, and support.
o Dedicated Planning and Intervention Time: The hybrid model provides teachers with time to continuously
improve their course shells, adjust instruction based on student needs, and provide individualized support to
students who require additional assistance.

Nevada Premier’s instructional strategies, data systems, and professional development structures are
intentionally designed to support effective differentiation for all students. Grounded in the needs of the
Henderson community and supported by real-time data and flexible instructional practices, the model
ensures that all students—particularly those from historically underserved populations—receive a

personalized, rigorous, and supportive educational experience that prepares them for college, career, and
life.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates that instructional
strategies are well suited to the identified student population and will enable effective differentiation.”

3) Explain how the proposed instructional model and curriculum will meet the needs of and enable measurable
growth for all students, including students with disabilities, English language learners, economically
disadvantaged students, at-risk students, and students above or below grade level, according to the Nevada
Academic Content Standards!'. For example, in your explanation you can include specific instructional
supports, service models, or programmatic adaptations that will be used to ensure equitable access to
rigorous instruction.

Meeting the Needs of All Students and Ensuring Measurable Growth

Nevada Premier College, Career, and Technical Academy'’s instructional model and curriculum are intentionally
designed to ensure that all students—regardless of ability, background, or circumstance—have equitable access to
rigorous, standards-aligned instruction and demonstrate measurable academic growth aligned to the Nevada
Academic Content Standards (NVACS).

The school’s hybrid, competency-based model combines asynchronous learning with targeted in-person support,
enabling real-time differentiation, individualized pacing, and continuous progress monitoring. This model ensures
that each student progresses toward mastery while receiving the specific supports necessary to meet or exceed
grade-level expectations.

11 https://doe.nv.gov/offices/office-of-teaching-and-learning
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Standards Alignment and Measurable Growth

All courses are teacher-created, aligned to the Nevada Academic Content Standards and Next Generation Science
Standards, and approved through the Nevada Department of Education Distance Education Division. Courses are
intentionally scaffolded to provide access to grade-level content while building toward increasingly complex
cognitive demand.

Student growth will be measured and monitored through multiple aligned data sources, including:

Standards-based formative and summative assessments embedded in Moodle

IXL and Edmentum Study Island (math and standards mastery)

i-Ready and Reading Plus (literacy) diagnostic and growth data

Ongoing progress monitoring within the LMS (assignment completion, mastery levels, and time on task)
MTSS data cycles and intervention tracking

Teachers will use this data to set individualized growth goals, adjust instruction, and ensure that all students
demonstrate continuous progress toward mastery of NVACS standards.

Instructional Supports and Differentiation Systems

Nevada Premier’s instructional model is built to support immediate and responsive differentiation:

IXL (Mathematics Intervention and Acceleration):

Provides adaptive, standards-aligned practice that identifies and addresses skill gaps while also allowing
advanced students to accelerate.

Edmentum Study Island (Standards Mastery and Test Readiness):

Study Island provides standards-aligned practice, benchmarking, and targeted remediation across content
areas. Teachers use real-time data to identify gaps, assign skill-specific interventions, and monitor student
progress toward proficiency on state-aligned assessments.

i-Ready and Reading Plus (Literacy Development):

Students reading below grade level are supported through i-Ready'’s diagnostic and personalized
instruction, along with Reading Plus for comprehension, fluency, and vocabulary development. These tools
provide measurable growth data and targeted instructional pathways.

Flexible LMS (Moodle):

Teachers can modify assignments, embed supports (videos, visuals, translations, scaffolds), and adjust rigor
instantly to meet individual student needs.

Mastery-Based Learning and Reassessment:

Students are provided multiple opportunities to demonstrate mastery. Teachers provide targeted feedback,
reteach as needed, and allow reassessment to ensure learning gaps are addressed.

Flexible Grouping and Targeted Instruction:

Teachers use real-time data to group students for intervention, reteaching, or enrichment during in-person
sessions and open lab time.

One-on-One Conferencing:

The hybrid model allows for frequent individualized support, ensuring that students receive timely, targeted
instruction.

Targeted Supports for Specific Student Populations
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Nevada Premier's model ensures equitable access and measurable growth for all student groups:

o Students with Disabilities (IEPs):
Students receive services aligned with their IEPs, including accommodations, modifications, and specialized
instruction. Special education teachers collaborate with general education teachers to provide co-teaching,
push-in, and pull-out services. The LMS allows for immediate adjustments to assignments and assessments,
while progress toward IEP goals is continuously monitored.

o English Language Learners (ELLs):
Instruction includes scaffolded supports such as visuals, sentence frames, translated materials, and
differentiated pacing. Nevada Premier will also utilize Edmentum Study Island and Transparent Language, a
digital platform that supports language acquisition through interactive, self-paced instruction tailored to
students’ proficiency levels. Additionally, the school will partner with the College of Southern Nevada (CSN)
ESL programs to provide language development opportunities for both students and their families,
strengthening communication, engagement, and overall academic success.

o Economically Disadvantaged Students (FRL):
The hybrid model reduces barriers related to transportation, scheduling, and employment. Students have
access to on-campus lab space, technology, and academic support, ensuring equitable access to learning
resources.

e At-Risk Students (including foster and homeless youth):
The asynchronous structure provides continuity of learning despite mobility or external challenges.
Consistent access to teachers, flexible pacing, and individualized support increases engagement and
supports credit attainment and academic growth.

e Students Below Grade Level:
Targeted interventions through IXL and i-Ready, and Reading Plus, combined with small group instruction
and individualized support, ensure that foundational skill gaps are identified and addressed, resulting in
accelerated academic growth.

e Students Above Grade Level:
Students are able to progress beyond grade-level standards, access AP, dual credit, and CTE pathways, and
engage in advanced, project-based learning aligned to their interests and career goals.

Systems to Ensure Equity and Continuous Improvement

Nevada Premier’s instructional model is designed to ensure that differentiation is systematic, data-driven, and
consistently implemented:

e Regular MTSS data meetings to identify students in need of intervention or enrichment

e Ongoing progress monitoring cycles to track student growth and adjust instruction

e Use of multiple data points (including LMS, Study Island, i-Ready, Reading Plus, and IXL) to inform
instructional decisions

o Flexible grouping, reteaching, and reassessment opportunities to ensure mastery

o Disaggregation of data by subgroup to identify and close achievement gaps

Nevada Premier’s instructional model and curriculum ensure that all students receive equitable access to rigorous,
standards-aligned instruction and demonstrate measurable growth over time. Through a combination of adaptive
tools such as IXL, Edmentum Study Island, i-Ready, Reading Plus, and Transparent Language, strategic partnerships
such as CSN, real-time data use, mastery-based learning, and individualized support, the school creates a responsive
learning environment where every student—regardless of background or starting point—is supported to achieve
academic success and readiness for college, career, and life.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates how the
instructional model and curriculum will enable all students, including students with disabilities, English language learners,

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 58 of 190



4)

economically disadvantaged students, at-risk students, and students above or below grade level to build the knowledge base
necessary to access rigorous instruction.”

In what ways will the instructional design address and close achievement gaps for underserved groups?
Describe how progress toward closing identified achievement gaps will be measured and monitored over

time.

Addressing and Closing Achievement Gaps

Nevada Premier College, Career, and Technical Academy's instructional model is intentionally designed to identify,
address, and close achievement gaps for all students, including students with disabilities, English Language Learners
(ELLs), economically disadvantaged students, at-risk students, and those performing above or below grade level.

The school's hybrid/distance education model enables personalized learning, real-time differentiation, and
continuous progress monitoring, ensuring all students build the knowledge necessary to access rigorous, standards-
aligned instruction.

Strategies to Close Achievement Gaps

Nevada Premier will implement a data-driven, multi-tiered system of support (MTSS):

o Tier I: Standards-aligned instruction with embedded scaffolds
o Tier II: Targeted small group intervention
o Tier III: Intensive, individualized support

Instruction is supported by high-impact tools:

o IXL: Standards mastery and math intervention
e i-Ready & Reading Plus: Literacy growth and remediation
e Edmentum Island and Transparent Language: Language acquisition for ELL students

Teachers use real-time data from these platforms and Moodle to provide immediate intervention, flexible grouping,
and one-on-one support. Students also have access to daily lab support and conferencing, increasing instructional
time for those most in need.

Instruction is culturally responsive and relevant, and partnerships such as CSN's ESL program extend learning to
families, strengthening outcomes for multilingual students.

Access to Rigorous Instruction

All students engage in grade-level content with appropriate supports, ensuring equity without lowering
expectations:

e Scaffolded curriculum with multiple entry points
e Just-in-time supports to access complex content
e Acceleration through AP, dual credit, and CTE pathways
e Mastery expectations aligned to NVACS for all students

Monitoring Progress and Closing Gaps

Nevada Premier will implement a comprehensive system to measure and monitor growth:
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o Data Sources: Moodle analytics, IXL, Edmentum Study Island, i-Ready, Reading Plus, Transparent Language,
and standards-based assessments
o Data Practices:
o Disaggregation by subgroup (IEP, ELL, FRL, foster/homeless)
o Regular MTSS/data team meetings
o Individualized student growth goals and progress tracking
o Ongoing feedback, reteaching, and reassessment

Measurable Outcomes

Nevada Premier will hold itself accountable through clear performance targets:

o 80%+ of students will meet or exceed annual growth targets

e Students below grade level will achieve 1.5 years of growth annually

e Achievement gaps between subgroups will decrease by at least 10 percentage points annually
e 80% of students in intervention (Tier II/III) will demonstrate measurable progress each term

e 95%+ course completion rates across all student groups

Nevada Premier’s instructional model ensures equitable access, targeted support, and measurable growth for all
students. Through personalized learning, real-time data use, and systematic intervention, the school will close
achievement gaps and prepare every student for college, career, and life.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates how the
instructional model and curriculum will enable all students, including students with disabilities, English language learners,
economically disadvantaged students, at-risk students, and students above or below grade level to build the knowledge base
necessary to access rigorous instruction.”

5) If the proposed charter school intends to include a career and technical education program, provide a
description of the career and technical education program and courses that will be implemented by the
charter school. Explain how the proposed CTE offerings align to student needs, workforce demand, and the
school’s mission.

Career and Technical Education (CTE) Program

Career and Technical Education (CTE) is a core component of Nevada Premier College, Career, and Technical
Academy’s mission to prepare students for college, career, and life. The school will implement a comprehensive,
standards-aligned CTE program that provides students with access to high-demand career pathways, industry-
relevant skills, and opportunities for real-world application.

Proposed CTE Pathways and Courses

Nevada Premier will initially offer the following CTE pathways:

o Fire Science / First Responder Pathway

e Law Enforcement / Public Safety

o Forensic Science

e Emergency Medical Technician (EMT)

e Business Management

e Marketing

e Teaching and Training (Education Pathway)
e Sports Medicine
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Each pathway will follow Nevada Department of Education CTE standards and include a sequence of courses,
industry-recognized certifications, and work-based learning experiences such as internships, job shadowing, and
capstone projects.

Planned certifications may include, but are not limited to:

o EMT-Basic (EMT)

e CPR/AED and First Aid Certification (First Responder, Sports Medicine)

e OSHA 10 Certification (Public Safety, Fire Science)

o Stop the Bleed Certification (First Responder pathways)

e Microsoft Office Specialist (Business/Marketing)

o Entrepreneurship and Small Business Certifications (Business/Marketing)

o Paraprofessional/Educator Preparation Certifications (Teaching and Training)

Recognizing that not all pathways can be offered on campus, Nevada Premier will partner with the College of

Southern Nevada (CSN) to provide access to additional CTE programs through CSN's CTE Pathways and dual
enrollment opportunities, ensuring students have access to a broad range of high-quality, industry-aligned programs.

Alignment to Student Needs

The CTE program is intentionally designed to meet the diverse needs of Nevada Premier’s student population:

e Multiple Postsecondary Pathways:
Students can pursue college, career, or both, ensuring relevance for all learners.

o Increased Engagement Through Relevance:
Hands-on, career-connected learning increases motivation, particularly for students who may not thrive in
traditional academic settings.

o Industry Credentials and Employability Skills:
Students graduate with certifications and real-world skills that provide immediate workforce opportunities
and long-term career mobility.

o Flexible Hybrid Model:
Asynchronous learning builds foundational knowledge, while in-person days focus on hands-on training,
labs, certifications, and collaborative projects.

Alignment to Workforce Demand

Nevada Premier’s CTE pathways are strategically aligned to high-demand industries in Henderson and Southern
Nevada:

e Public Safety and First Responders (Fire Science, Law Enforcement, EMT):
These careers are consistently in demand and essential to community safety and service.
e Education (Teaching and Training):
Addresses Nevada's ongoing teacher shortage and builds a local pipeline of future educators.
o Business, Marketing, and Entrepreneurship:
Align with Southern Nevada's economy, including hospitality, retail, and small business development.
e Sports Medicine and Health Fields:
Support growing healthcare and wellness industries in the region.

Through its partnership with CSN, Nevada Premier expands access to additional pathways aligned to regional
workforce priorities, ensuring students are prepared for both current and emerging industries.
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Alignment to Mission, Instructional Model, and Student Growth

The CTE program is fully aligned to Nevada Premier’s mission and instructional model:

o College and Career Readiness:
Students graduate with both academic knowledge and industry-recognized credentials and workforce-ready
skills.
e Personalized Learning:
Students select pathways aligned to their interests and career goals, increasing engagement and ownership.
e Hybrid Instructional Model:
The model supports both independent learning and hands-on application, with in-person days dedicated to
labs, certifications, and real-world skill development.
o Measurable Student Growth:
Student success will be measured through:
o Completion of CTE course sequences
o Attainment of industry certifications
o Participation in internships and work-based learning
o Dual credit completion through CSN

Alignment to State Requirements
All CTE pathways will align with Nevada Department of Education CTE standards, including:

e Approved program sequences

e Licensed and qualified CTE instructors

e Opportunities for industry-recognized credentials
o Integration of technical and employability skills

Nevada Premier’'s CTE program provides a that prepares students for both college and careers. By offering high-
demand pathways, embedding industry certifications, and leveraging strong partnerships with CSN, the school
ensures that all students graduate with relevant skills, credentials, and real-world experience, directly supporting the
workforce needs of the Henderson community.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If the school intends to include a
career and technical education program, the application outlines a logical plan that is aligned with the school’s mission, vision,
instructional model, and goals for student growth as well as the State’s requirements for career and technical education.”

Promotion and Graduation Requirements

Questions 1 and 2 are required of all applicants. Questions 3 and 4 are only required if the proposal includes a

high school program.

1) Explain how students will matriculate through the school (e.g., promotion/retention policies) and how
stakeholders will be informed of these policies. Nevada Premier College, Career, and Technical Academy
maintains high expectations for all students through clearly defined promotion, retention, and graduation policies
aligned to Nevada state requirements. Students are expected to complete high school within four years by earning
the required credits for graduation, unless an extended timeline is necessary as outlined in an Individualized
Education Program (IEP). Student promotion is based on successful completion of coursework and graduation
requirements. The school’s flexible instructional model supports students in staying on track by allowing multiple
opportunities to demonstrate mastery, providing reteaching and reassessment, and ensuring access to one-on-one
and small group support.

If a student does not successfully complete a course, Nevada Premier provides intervention and credit recovery.
Students will be provided with multiple pathways to recover credits and remain on track for graduation, including
targeted credit recovery through APEX and/or retaking courses at the school and additional academic support
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2)

through the daily open lab and teacher conferencing. When necessary, extended learning opportunities such as
summer coursework may also be offered.

To ensure students remain on track, Nevada Premier will implement a structured system of academic
monitoring and counseling support. Ninth-grade students will meet with counselors in the spring to review their
progress and plan for the following year. Students in grades 10 through 12 will meet with counselors twice annually,
once in the fall and once in the spring, to review credit attainment, graduation status, and postsecondary goals.
Counselors will share this information with parents/guardians via email. Teachers and staff will continuously
monitor student progress through LMS data, assessments, and regular check-ins, allowing for early identification
and intervention for students at risk of falling behind.

Nevada Premier is committed to clear and consistent communication with students and families regarding
academic expectations and progress. All stakeholders will receive a Student Handbook at the beginning of each
school year outlining promotion policies, graduation requirements, and academic expectations. Students and
families will also be required to participate in an annual online orientation that reinforces this information. In
addition, the school will host a parent information night at the start of the year to review expectations and available
supports. Throughout the year, families will receive mid-quarter progress reports and quarterly report cards to
ensure transparency regarding student performance. Teachers and counselors will maintain ongoing communication
with families to provide updates and support as needed.

Through these systems, Nevada Premier ensures that promotion and retention policies uphold high
expectations while providing flexible, student-centered pathways for success, ensuring that all students remain on
track to graduate prepared for college, career, and life.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes promotion and retention
policies for all grades to be served, demonstrating high expectations for all students.”

Explain what systems and structures the school will implement for students at risk for retention, and/or
dropping out, and/or not meeting the proposed graduation requirements, including plans to address students
who are overage for the grade level. For high schools, describe plans to support students needing to access
credit recovery options and how progress will be monitored. Nevada Premier College, Career, and Technical
Academy will implement a comprehensive, proactive system of supports to identify and assist students at risk of
retention, dropping out, or not meeting graduation requirements. Student performance will be monitored weekly by
counselors and teachers through the learning management system and grade reporting systems. Students identified
as at risk—defined as earning two or more failing grades or any grade below 40%—will be immediately placed on an
intervention plan. These students will be required to attend an additional in-person support session for a minimum
of three hours per week, during which they will receive targeted academic intervention, small group instruction, and
one-on-one support. For students enrolled in the fully online program, failure to improve grades within one week
will result in a transition to the hybrid model, requiring regular in-person attendance to ensure increased academic
support and accountability.

Counselors and teachers will meet with identified students on a weekly basis to develop and monitor
individualized academic improvement plans, including goal setting, progress tracking, and targeted interventions.
Students who are credit deficient will be enrolled in credit recovery courses through the school's LMS and/or APEX,
allowing them to regain credits while continuing their current coursework. Additional supports will include required
attendance in the school’s open lab, structured intervention time, and ongoing communication with families to
ensure alignment and accountability. Students who remain off track will be required to attend summer school until
they are back on pace for graduation.

For students who are over age for their grade level, Nevada Premier will provide flexible, individualized
graduation plans. These may include opportunities to accelerate credit attainment by taking additional courses (e.g.,
up to eight courses instead of six), enrolling in summer school, or participating in credit recovery to shorten time to
graduation. In some cases, students may qualify as summer graduates, completing remaining requirements
immediately following their senior year. For students facing significant challenges or extenuating circumstances, the
school may offer a fifth year or partial fifth year to ensure successful completion of graduation requirements.

Progress for all at-risk students will be continuously monitored through weekly grade checks, LMS data, credit
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3)

accumulation tracking, and regular counselor meetings, ensuring timely intervention and adjustment of supports.
These structures ensure that students receive immediate, targeted assistance, remain engaged in their education,
and are provided with multiple pathways to successfully graduate.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Structures are in place to support
students at risk of dropping out, including those who are over age for their grade, those needing to access credit recovery options,
and those performing significantly below grade level.”

For high school programs, explain how the school will meet state graduation requirements 2. Describe how
students will earn credit hours, how grade-point averages will be calculated, what information will be on
transcripts, and what elective courses will be offered. If graduation requirements for the school will exceed
those required by the State of Nevada, explain the additional requirements. Nevada Premier College, Career,
and Technical Academy will meet all Nevada state graduation requirements and ensure that all students are
prepared for both college and career pathways. Students will complete a minimum of 23 credits as required by the
State of Nevada, with opportunities to earn the Advanced Diploma and College and Career Ready (CCR) Diploma (24
credits) through rigorous coursework, dual credit, world language study, and Career and Technical Education (CTE)
pathways. The school’s instructional model is intentionally designed to support students in meeting and exceeding
these requirements through personalized learning, flexible pacing, and targeted academic support.

Students will earn credits through successful completion of standards-aligned coursework delivered through the
school’s hybrid model, which includes asynchronous instruction via Moodle and in-person learning experiences.
Each full-year course will earn one (1.0) credit, and semester courses will earn 0.5 credits, consistent with Nevada
guidelines. Students will take approximately six courses per year, following a structured progression to ensure
completion of core academic requirements. In ninth grade, students will take English, math, science, PE I, Health
(and computer literacy if needed), Freshman Studies, and an elective. In tenth grade, students will take English,
math, science, World History, PE II, Sophomore Studies, and an elective. In eleventh grade, students will take
English, math, science, U.S. History, Junior Studies, and an elective. In twelfth grade, students will take English,
math, American Government/Economics, Intro to College and Career Readiness, and two electives. This progression
ensures that students meet all required credits while also allowing flexibility for advanced coursework and career
pathways.

Grade-point averages (GPAs) will be calculated using a standard 4.0 scale, with letter grades assigned as follows:
A =4 points, B =3 points, C =2 points, D = 1 point, and F = 0 points. Nevada Premier will also implement a weighted
GPA system to recognize rigor in advanced coursework. Honors courses will receive an additional .025 weight, and
Advanced Placement (AP) and Dual Credit courses will receive an additional .05 weight, with a maximum possible
weighted GPA of 4.95. Both weighted and unweighted GPAs will be calculated and reported to ensure transparency
and support postsecondary opportunities.

Student transcripts will include comprehensive and standardized information. Each transcript will display school
and student identifying information, including name, student ID number, grade level, address, date of birth, and
assigned counselor. Academic information will include cumulative unweighted and weighted GPA, attendance
records, and a detailed record of coursework by semester. Each course entry will include the course number, course
title, term, grade earned, weight applied, credit earned, and cumulative credits. A final summary section will outline
the student’s selected diploma type, total credits attempted and earned, required credits, and remaining credits
needed for graduation.

Nevada Premier will offer a wide range of electives designed to support both academic enrichment and career
readiness. CTE electives will include Principles of Health Science (leading to EMT and Sports Medicine pathways),
Law Enforcement I and II, Forensic Science I and II, Fire Science I and II, Teaching and Training I and II, and Principles
of Business and Marketing followed by Business Management and/or Marketing. Additional electives will include
world language courses such as Spanish I-1V, as well as courses such as Freshman, Sophomore, and Junior Studies;
Intro to College and Career Readiness; Publications; Academic Language Expansion; Fundamentals of Reading and
Writing; Psychology; Sociology; Contemporary Issues; Film Studies; History of Pop Music; Imaginative Writing;

12 https://webapp-strapi-paas-prod-nde-001.azurewebsites.net/uploads/24 25 diploma requirements one pager 7d76501bd0.pdf
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4)

Independent Living; Life Strategies; Marine Science; Anthropology; ACT WorkKeys; Art Appreciation; Driver's
Education; and Intro to Sports History. Students will also have access to additional electives and CTE courses through
our partnership with the College of Southern Nevada (CSN), expanding opportunities for college credit and
workforce preparation.

While Nevada Premier’s graduation requirements will align with the State of Nevada’s minimum requirements,
the school's program is designed to encourage students to exceed these requirements through participation in
advanced coursework, dual enrollment, world language study, and CTE pathways leading to industry certifications.
This approach ensures that all students graduate not only meeting state standards but also prepared for college,
career, and life.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If proposing a high school
program, clearly articulates high school graduation requirements which align with Nevada Graduation Requirements and will
ensure that graduating students are college and career ready.”

For high school programs, explain how the school’s graduation requirements will ensure student readiness
for college or other postsecondary opportunities (e.g., trade school, military service, or entering the
workforce). Nevada Premier College, Career, and Technical Academy’s graduation requirements are intentionally
designed to ensure that all students are prepared for college, career, military service, and other postsecondary
opportunities. By aligning fully with Nevada Graduation Requirements and providing structured access to advanced
coursework, Career and Technical Education (CTE), and work-based learning experiences, the school ensures that
students graduate with both the academic foundation and practical skills necessary for success beyond high school.

All students will complete a minimum of 23 credits aligned to the Nevada Academic Content Standards (NVACS),
ensuring a strong foundation in core academic subjects including English, mathematics, science, and social studies.
This rigorous academic preparation ensures that students are equipped with the critical thinking, problem-solving,
and communication skills necessary for success in college-level coursework, military pathways, and the workforce.

To further support college readiness, Nevada Premier will provide access to Advanced Placement (AP), dual
credit courses through the College of Southern Nevada (CSN), and world language courses, allowing students to earn
college credit while in high school and meet the requirements for the Advanced Diploma and College and Career
Ready (CCR) Diploma. The school will set a goal that at least 30% of graduates earn the Advanced or CCR Diploma,
and that 30% or more of students complete at least one dual credit or AP course prior to graduation.

Nevada Premier’s robust Career and Technical Education (CTE) program ensures that students are equally
prepared for direct entry into the workforce or trade programs. Through pathways such as Fire Science, Law
Enforcement, EMT, Business, Marketing, Teaching and Training, and Sports Medicine, students will gain industry-
specific skills, certifications, and hands-on experience. The school will aim for at least 30% of students to complete a
CTE pathway and 30% of students to earn an industry-recognized certification prior to graduation. Opportunities for
internships, job shadowing, and partnerships with CSN will provide real-world application and exposure to high-
demand careers in the Henderson and Southern Nevada region.

The school’s hybrid instructional model further supports postsecondary readiness by developing essential
workforce skills such as time management, self-direction, digital literacy, and accountability. Students learn to
manage asynchronous coursework, meet deadlines, communicate effectively in both virtual and in-person
environments, and take ownership of their learning—skills that are critical for success in college, careers, and the
military.

In addition, courses such as Freshman, Sophomore, and Junior Studies, and Intro to College and Career
Readiness are intentionally designed to support postsecondary planning. These courses provide structured guidance
in goal setting, career exploration, financial literacy, resume building, and college and career application processes.

Through this comprehensive approach—combining rigorous academics, advanced coursework, CTE pathways,
industry certifications, and real-world experiences—Nevada Premier will ensure that 100% of students graduate
with a clear postsecondary plan, whether that includes college enrollment, trade school, military service, or direct
entry into the workforce. This model ensures that all students graduate fully prepared to successfully transition into
the next phase of their lives while meeting both state expectations and the evolving demands of the modern
economy.
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Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If proposing a high school
program, clearly articulates high school graduation requirements which align with Nevada Graduation Requirements and will
ensure that graduating students are college and career ready.”

Driving for Results

The COH will evaluate the performance of every charter school annually, and when considering applications
for renewal and contract amendment according to a set of academic, financial, and organizational performance
standards that will be incorporated into the charter agreement and measured by the COH Charter School
Performance Framework!3, the Nevada School Performance Framework adopted by the Nevada Department of
Education', and applicable law and regulation.

Applicants are expected to propose additional goals to complement or supplement, but not supplant, the COH’s

performance standards. These goals should be school-specific, mission-driven academic, financial, or

organizational goals. All included indicators, measures, and metrics are expected to be rigorous, valid, and
reliable.

1) Describe the mission-specific academic goals for the school. State goals in clear, measurable terms and
identify the assessments or measures that will be used to evaluate progress. Nevada Premier College, Career,
and Technical Academy will implement mission-specific academic goals that are aligned to the Nevada School
Performance Framework (NSPF) and designed to ensure success for all students, including students with disabilities,
English learners, economically disadvantaged students, and those performing above or below grade level. These
goals are specific, measurable, and time-bound, and will be monitored through multiple valid and reliable
assessment measures.

Academic Growth Goal (NSPF-Aligned):

By the end of the first charter term (Year 5), the school will achieve and maintain a Median Growth Percentile (MGP)
of 55 or higher on the Nevada Growth Model, with all student subgroups meeting or exceeding an MGP of 50.
Progress will be measured annually using state growth data and monitored quarterly through benchmark
assessments and Moodle performance analytics.

Academic Proficiency Goal:

By Year 5, at least 60% of students will meet or exceed proficiency in English Language Arts and Mathematics on
state summative assessments, with annual increases of at least 5 percentage points. Subgroup performance gaps
will be reduced by at least 50% over the charter term. Progress will be measured using state assessments, quarterly
ACT-aligned benchmark assessments, and course performance data.

9th Grade On-Track Goal (Early Indicator):

Each year, at least 95% of 9th grade students will earn sufficient credits to advance to 10th grade on time, serving as
a key predictor of graduation success. Progress will be monitored quarterly through transcript reviews, course
completion data, and LMS engagement metrics.

Graduation Rate Goal:

By the end of the first full four-year graduating cohort, the school will achieve a graduation rate of at least 90%, with
annual increases toward that goal beginning in Year 3. Subgroup graduation rates will be monitored to ensure
equitable outcomes. Progress will be tracked through cohort graduation data, credit accrual monitoring, and
counselor reports.

College and Career Readiness Goal:
By Year 5, at least 50% of students will meet College and Career Readiness (CCR) benchmarks, including ACT

13 https://charterschools.nv.gov/ForSchools/Accountability/
14 https://doe.nv.gov/accountability/nspf/
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readiness scores, dual enrollment completion, industry certifications, or CTE pathway completion. Progress will be
measured using ACT results, dual enrollment transcripts, and credential attainment data.

Intervention and Growth Acceleration Goal:

Students identified as performing below grade level will demonstrate at least 1.5 years of academic growth annually,
as measured by benchmark assessments and course-level data. Progress will be monitored biweekly through MTSS
data cycles and intervention tracking systems.

Progress Monitoring and Data Use

To ensure these goals are met, the school will implement a structured system of continuous improvement:

e Quarterly Benchmarks: ACT-aligned assessments in ELA and Math

e Monthly Data Reviews: PLC meetings to analyze student performance and adjust instruction
o Biweekly Progress Monitoring: For students receiving Tier 2 and Tier 3 interventions

o Annual Reviews: NSPF-aligned metrics including growth, proficiency, and graduation

Leadership will use this data to identify performance gaps, adjust instructional strategies, and provide targeted
professional development. Results will be shared with staff and the board to ensure transparency and
accountability.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “All academic goals and targets are
expressed in SMART terms (Specific, Measurable, Achievable, Relevant, and Time-Bound) and demonstrate a commitment to
ensuring the success and academic proficiency of all students including students with disabilities, English language learners,
economically disadvantaged students, at-risk students, and students above or below grade level. Mission-specific academic
goals explicitly complement or supplement, but do not replace, CoH's performance standards. All such indicators, measures,
and metrics are rigorous, valid, reliablg and objectively verifiable. Annual performance and growth goals align to the Nevada
School Performance Framework and/or the COH Performance Framework and will put the school on a trajectory to meet and
continually improve upon performance standards. Quarterly performance targetscan be used to develop a plan for monitoring
and reporting academic performance gaps and a process for using data to support instruction and inform professional
development.”

2) Ensure that proposed goals align to the COH Academic Performance Framework and the Nevada School
Performance Framework and reflect ambitious but attainable growth expectations. You may add rows as
needed.

Aligned to
COH
Framework, Evaluation
NSPF or Tool and
Goal Both? Frequency Baseline 2026-27 2027-28 2028-29
. Both (NSPF: Nevada Science
Suepc_e CRT Academic CRT (9th
Proficiency: % of Achievement & rade); Interim
students scoring ) ) & ' 25% (est.) 30% 35% 40%
L Growth; CoH: benchmarks
proficient or above .
Academic (quarterly)
Performance)

City of Henderson Charter School Division

Rev.1/29/2026

Call for Quality Charter Schools — Application Template

Page 67 of 190




Science Growth: % of | Both (NSPF
students Growth IXL or
demonstrating Indicator; CoH equivalent 50% 60% 65% 70%
typical/high growth Growth (3x/year)
Measures)
ACT Participation & ) 100%
Readiness: % meeting Eolt_lh C(NI?PF CCR; ACT (11th); Pre | participation 50 550
> 1 benchmark on Lollege -ACT (9th/10th) | / 30% 40% 0 0
Readiness)
benchmark
Both (NSPF C;)ahdour;tion
Graduation Rate (4- Graduation gata (annual);
year cohort) Indicator; CoH . " | 85% (est.) 90% 92% 95%
. credit checks
Completion)
(semester)
Both (NSPF CCR; | CTE completion
CTE Pathway ' .
. CoH Career tracking 40%
Completion Rate Readiness) (@annual) 25% 65% 70%
Certification
. Both (NSPF CCR;
Industry Credential | 01 3 foqr records 20% 30% 40% 45%
Attainment ) (annual)
Readiness)
. Both (NSPF CCR; | Internship/WBL
‘F’,\?r[:‘c iBZifodnLeam'”g CoH Workforce | tracking 25% 30% 45% 50%
P Alignment) (annual)
WIDA ACCESS
English Learner Both (NSPF EL (annual);
Progress (% making Indicator; CoH formative 50% 60% 65% 70%
growth) Equity) assessments
(quarterly)
English Learner WIDA ACCESS 0
Proficiency Attainment Both (annual) 10% 15% 20% 25%
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. Both (NSPF Gap | IEP progress
[EP GoaI.Attalnment Reduction; CoH | reports 55% 65% 70% 75%
(% meeting goals) .
Equity) (quarterly)
Benchmark
. Both (NSPF assessments 50%
At-Risk Student Growth | Growth & Gap (quarterly) 60% 65% 70%
Reduction; CoH a y
Equity)
Benchmarks
Both (NSPF '
Foster/Homeless/FRL Equity; CoH attepdance, 50% 60% 65% 70%
Growth Equity) credit accrual
quity (semester)
Subgroup Graduation | Both (NSPF Gap Graduati
Rate Gap (difference Reduction; CoH q r? tja on ) 10% gap < 8% <6% <6%
from overall rate) Equity) ata(annua

3) Explain how the baselines in the table above were set, including data sources, assumptions, and any
comparative benchmarks used. The baseline values presented in the academic goals table are informed estimates
derived from a combination of state-level data, comparable school performance, national benchmarks, and the
anticipated student population. Because Nevada Premier College, Career, and Technical Academy is a new school
without historical performance data, baselines were established using the following methodology:

1. Data Sources

Baselines were developed using multiple reliable, valid, and publicly available data sources, including:

e The Nevada Accountability Portal, which provides state, district, and school-level performance data,
including CRT proficiency, graduation rates, and subgroup performance

o The Nevada Report Card, a federally mandated reporting system under ESSA that includes student
achievement, graduation rates, demographics, and school performance metrics

e The Nevada School Performance Framework (NSPF) Overview, which defines the state’s accountability
system, including academic achievement, growth, English learner progress, graduation rates, and college
and career readiness indicators

These sources are part of Nevada's statewide accountability system, which compiles data from the
Nevada Statewide Longitudinal Data System (SLDS)and is used to evaluate school performance and assign star
ratings .

2. Alignment to NSPF Indicators and Metrics
Baseline assumptions are directly aligned to the NSPF high school indicators, including:

Academic Achievement (CRT science proficiency)

Growth (student growth percentiles/interim benchmarks)
Graduation Rate (4-year and 5-year cohort rates)

College and Career Readiness (ACT, CTE completion, dual credit)
English Language Proficiency (WIDA growth and attainment)
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The NSPF is Nevada’s official accountability system under ESSA and is used to “meaningfully differentiate” schools

based on performance across multiple indicators. These indicators formed the basis for all baseline and growth
projections.

3. Comparable School Benchmarks
Baseline estimates were informed by performance trends observed in:

e Clark County School District (CCSD) high schools
e Nevada charter schools serving similar grade spans
o Alternative, hybrid, and CTE-focused schools

Public data accessed through the Nevada Accountability Portal and Nevada Report Card indicates that schools
serving higher proportions of at-risk students often begin with:

e Proficiency rates in the 20-30% range
e Growth rates around 50-60% of students meeting expected growth
e Graduation rates between 70-80% in early years of operation

These benchmarks informed conservative starting points while allowing for ambitious but attainable annual
growth.

4. Student Population Assumptions

Baseline projections reflect the anticipated enrollment of a diverse and high-need student population, including:

o Students seeking flexible or hybrid learning environments

e Students performing below grade level or previously disengaged

e Economically disadvantaged (FRL), foster/homeless, and at-risk students
o English Learners and students with disabilities

Given this profile, baseline values are intentionally set to reflect entry-level performance, while growth targets
are designed to accelerate achievement and close gaps.

5. Assessment-Specific Baseline Assumptions

Each baseline reflects trends drawn from Nevada-specific data sources:

e Science CRT Proficiency:
Based on statewide and comparable school performance data available through the Nevada Accountability
Portal
o Student Growth (IXL):
Aligned to national norms and typical growth expectations for similar student populations
e ACT College Readiness:
Based on Nevada ACT performance trends reported through statewide accountability systems
e Graduation Rate:
Reflects early-stage charter and alternative school performance data reported through the Nevada Report
Card
e CTE Completion and Credentialing:
Based on Nevada Department of Education CTE reporting trends
o English Learner Progress:
Aligned to WIDA ACCESS statewide growth expectations
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o IEP Goal Attainment:
Based on typical performance rates in comparable Nevada schools

6. Alignment to Ambitious but Attainable Growth
All baselines were established to:

o Reflect realistic entry points grounded in Nevada data

e Support annual growth trajectories aligned to NSPF performance expectations

e Position the school to progress toward a 4-star or higher rating over time

e Ensure gap reduction across all student subgroups, consistent with NSPF and CoH frameworks

The NSPF framework emphasizes both overall performance and subgroup outcomes, requiring schools to
demonstrate progress across multiple indicators to improve ratings.

7. Continuous Improvement and Baseline Refinement
Upon enrollment and administration of initial diagnostic assessments, all baselines will be:

o Validated and adjusted using actual student-level data
o Integrated into the school's quarterly data cycle
e Used to inform instruction, intervention, and professional development

Ongoing analysis will ensure that all goals remain data-driven, measurable, and aligned to state accountability
expectations.

The proposed baselines are data-informed, transparent, and grounded in Nevada’s official accountability systems,
including the Nevada Accountability Portal, Nevada Report Card, and NSPF. These baselines establish a realistic
starting point while supporting ambitious growth, equity, and continuous improvement for all students.

4) Articulate how the school will measure, evaluate, and report academic progress — of individual students,
student cohorts, special populations, and the entire school — throughout the school year, at the end of the
academic year, and for the first six years of operation. Describe how the school will monitor for disparities
in academic performance between student groups (including student cohorts and special populations such as
students with disabilities, English language learners, economically disadvantaged students, and other identified
subgroups) and respond to identified gaps. Nevada Premier College, Career, and Technical Academy will
implement a comprehensive, data-driven system to measure, evaluate, and report academic progress for individual
students, student cohorts, special populations, and the school as a whole. This system is aligned to the Nevada
School Performance Framework (NSPF), ensuring that all data collected is valid, reliable, and actionable.

1. Measurement of Academic Progress

The school will utilize a combination ofassessments to measure student performance across all content areas:

Annual

o Nevada CRT (Science)

e ACT (college readiness)

e WIDA ACCESS (English Learners)

e Graduation rate and cohort data

e CTE completion and industry certification attainment
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Quarterly

» Nationally normed benchmark assessments (e.g., IXL, Reading Plus, iReady) administered twice per year
e ACT-aligned diagnostics and practice assessments
o Standards-aligned common assessments

Ongoing

e Classroom-based assessments aligned to Nevada Academic Content Standards

e Real-time formative assessments embedded within the Moodle LMS, including mastery-based tasks,
interactive assignments, discussion participation, and progress monitoring dashboards

o IEP progress monitoring tools

These measures provide a multi-tiered system of assessment, allowing the school to track both achievement and
growth over time.

2. Evaluation of Student Progress

Individual Student Level
Each student’s academic progress will be tracked through:

e Benchmark growth data (quarterly)

e Course grades and GPA

e Credit accrual toward graduation

e ACT readiness indicators

o Individualized plans (IEPs, EL plans, intervention plans)

Students identified as at-risk will be monitored through an early warning system within Moodle (LMS) that

tracks attendance, course performance, and real-time engagement data, allowing staff to identify trends, flag
concerns early, and provide targeted, data-driven interventions.

Student Cohort Level

Cohort performance will be evaluated through:

Graduation rate (4-year and extended cohort)
Credit accumulation benchmarks

ACT participation and performance

CTE pathway completion rates

Cohort data will be reviewed quarterly and annually to ensure students remain on track.

Special Populations
The school will monitor progress for:

e Students with disabilities (IEP goal attainment and growth)
e English learners (WIDA growth and proficiency)
o Economically disadvantaged (FRL) students
o Foster and homeless youth
o At-risk students
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Each group will have specific performance indicators and growth targets, aligned to NSPF subgroup
expectations.

Schoolwide Performance

Schoolwide academic performance will be evaluated using NSPF indicators:

Academic achievement (CRT proficiency)

Growth (benchmark assessments - IXL, iReady, Reading Plus)
Graduation rate

College and career readiness (ACT, CTE)

English learner progress

Gap reduction across subgroups

3. Monitoring Timeline

Throughout the School Year (Ongoing & Quarterly)

Weekly: Classroom formative assessment analysis

Monthly: Grade, attendance, and intervention reviews
Quarterly: Benchmark assessments and data team meetings
Quarterly: Disaggregated subgroup performance analysis

End of Academic Year

Analysis of summative assessment data (CRT, ACT, WIDA)
Evaluation of graduation rates and cohort outcomes
Review of CTE completion and credential attainment
Schoolwide performance evaluation aligned to NSPF

First Six Years of Operation

The school will track longitudinal performance trends to ensure alignment with its NSPF star rating trajectory,
including:

Year-over-year growth in proficiency and achievement

Sustained improvement in graduation and CCR indicators

Reduction of subgroup performance gaps to <5 percentage points

Progress toward achieving a 3-star rating by Year 2-3 and 4-5 stars thereafter

4. Monitoring and Addressing Performance Disparities

The school will implement a structured system to identify and address disparities in academic performance across
all student groups.

Monitoring for Disparities

All data will be disaggregated by subgroup (IEP, EL, FRL, foster/homeless, at-risk)
Quarterly gap analyses will identify differences in:

o Achievement

o Growth
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o Graduation rates
o CCRindicators
e The school will track progress toward its goal of maintaining subgroup performance within <5
percentage points of the overall student population.

Response to Identified Gaps
When disparities are identified, the school will implement targeted interventions, including:
Instructional Supports:

o Differentiated instruction and small-group interventions
o Additional instructional time and targeted remediation

Staffing Supports:

o TESL-endorsed teachers and interventionists for EL students
o Teacher of Record (TOR) and instructional aides for students with disabilities
o Interventionists/strategists for at-risk students

Student Support Systems:

e Reduced counselor caseloads for high-need populations
o Individualized academic and graduation plans
o Wraparound services for foster, homeless, and FRL students

Professional Development:

o Targeted training aligned to identified instructional gaps
e Data-driven coaching for teachers

5. Continuous Improvement
The school's data system ensures that academic performance is:

e Continuously monitored
e Objectively measured using valid and reliable tools
e Used to inform instruction and intervention

This systematic approach ensures that all students, including special populations, are supported in meeting or
exceeding academic expectations and that the school remains on track to achieve its performance goals.

Nevada Premier College, Career, and Technical Academy will implement a robust, multi-level system of
measurement, evaluation, and reporting, ensuring:

e Clear tracking of individual, cohort, subgroup, and schoolwide performance

e Regular monitoring and reporting throughout the year and across multiple years
o Immediate identification and response to performance disparities

o Alignment to NSPF and CoH expectations

This comprehensive approach ensures data-driven decision-making, equitable outcomes, and sustained
academic improvement for all students.
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Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Sound plan for measuring and
reporting academic performance and progress of students and monitoring for disparities in academic performance between
student groups.”

5) Describe the corrective actions the school will take if it falls short of student academic achievement goals at
the classroom, cohort, special population, and/or school-wide level during the year or based on end of year
assessments. Explain what performance levels would trigger such corrective actions and who would be
responsible for implementing them. Nevada Premier College, Career, and Technical Academy will implement a
structured, data-driven system of tiered corrective actions to address instances in which students, subgroups,
cohorts, or the school fall short of academic performance goals. Consistent with the school’s hybrid/distance
education model, interventions will be personalized, flexible, and responsive, leveraging both in-person instructional
support (minimum once per week) and real-time data from the school's Learning Management System (Moodle).

Moodle will serve as the primary platform for monitoring student engagement, assignment completion, pacing,
assessment performance, and attendance, enabling timely identification of performance gaps.

1. Performance Triggers
Corrective actions will be initiated when:

e Quarterly Data:
o <70% of students meet projected growth targets
o Subgroup performance exceeds a 5-percentage point gap
o Course completion falls below 85-90%
e Ongoing Moodle Indicators (Weekly):
o Low login/engagement rates
o Missing or incomplete assignments
o Students off pace in course progression
o Attendance below 90%
e End-of-Year Outcomes:
o Failure to meet targets for CRT, ACT, graduation, EL progress, or CTE completion

2. Individual Student Interventions
Trigger: Student is off pace, not meeting growth targets, or shows low Moodle engagement
Actions:

o Develop/revise Individualized Learning Plan (ILP)

e Increase required in-person attendance beyond once per week

e Assign intervention labs or targeted support sessions

e Weekly monitoring using Moodle analytics

e Provide tutoring, small-group instruction, and family communication

Responsible: TOR, Interventionist, Counselor, Leadership Team

3. Cohort-Level Interventions
Trigger: Cohort not meeting growth, pacing, or credit benchmarks
Actions:
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e Cohort-specific intervention sessions (virtual/in-person)
e Adjust pacing and course sequencing in Moodle

e Provide targeted workshops (ACT prep, credit recovery)
o Increase cohort data reviews

Responsible: Leadership Team, Counselors, TORs

4. Special Population Interventions

Trigger: Subgroups (IEP, EL, FRL, foster/homeless, at-risk) fall below targets or exceed 5% gap

Actions:

e Revise IEPs, EL plans, and intervention plans

o Increase direct instruction (virtual and/or in-person)

e Provide small-group or one-on-one support

o Deploy specialized staff (TESL teachers, aides, interventionists)
e Provide wraparound supports (counseling, pantry, Project 150)
e Increase family engagement

Responsible: SPED Coordinator, EL Coordinator, Counselors, Leadership

5. Schoolwide Interventions
Trigger: School fails to meet NSPF-aligned annual targets
Actions:

e Analyze Moodle, assessment, and subgroup data
o Increase required in-person support

e Implement schoolwide intervention blocks

o Reallocate staffing/resources

e Provide targeted professional development

e Adjust curriculum alignment

Responsible: Principal, Leadership Team, Governing Board (oversight)

6. Monitoring and Escalation
The school will use a tiered escalation model:

1. Initial: ILP adjustments and increased monitoring
2. Targeted: Intervention sessions and added in-person support
3. Intensive: Mandatory attendance beyond hybrid schedule and comprehensive support plans

Progress will be monitored through:

o Weekly Moodle data (engagement, pacing)
e Quarterly benchmark assessments

Interventions will escalate if performance does not improve within one quarter.
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7. Accountability

The Principal and Leadership Team are responsible for implementation and monitoring. The Governing Board will
receive regular reports aligned to NSPF, including subgroup outcomes and intervention effectiveness.

Nevada Premier's model enables a highly responsive corrective action system that:

o Uses real-time Moodle data

o Leverages flexible scheduling and increased in-person support
e Maintains alignment to NSPF performance expectations

e Ensures clear accountability and rapid intervention

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Explanation of corrective actions
that will be taken if the school fails to meet achievement outcomes at the classroom, cohort, special population and/or school-
wide level (throughout the year or at end of year), including the party responsible for implementing these actions.”

6) Besides mandatory state testing, identify the main interim academic assessments the school will use to
assess student learning needs and ensure student progress towards, achievement and improvement in state
proficiency targets. Describe how these assessments will be used. Ensure responses clearly distinguish
between assessment selection, instructional use, and leadership decision-making. In addition to required state
assessments, Nevada Premier College, Career, and Technical Academy will implement a comprehensive system of
interim and formative assessments to monitor student progress toward mastery of the Nevada Academic Content
Standards (NVACS) and alignment with the Nevada School Performance Framework (NSPF).

The school will utilize a combination of standards-aligned, research-based digital platforms and embedded
performance assessments, including:

e i-Ready (diagnostic and progress monitoring for reading and math)

e Reading Plus (reading comprehension, fluency, and vocabulary development)
o IXL (standards-aligned skill practice and real-time diagnostics)

e Pre-ACT / ACT-aligned assessments (college readiness benchmarks)

These tools provide frequent, actionable data on student achievement and growth and are integrated within
the school's Moodle learning management system to monitor progress in real time.

a) How will you support teachers in developing embedded assessments and checks for understanding in
order to ensure that instruction meets student needs? Teachers will be supported in developing
embedded assessments and checks for understanding through a structured system of professional
development, coaching, and collaboration.

This includes:

e Training on designing standards-aligned formative assessments, including creating ACT-aligned
questions, developing mastery-based tasks, using item analysis to identify gaps, and aligning
assessments to learning objectives and Nevada Academic Content Standards

e Use of Moodle tools to embed checks for understanding within daily instruction (e.g., quizzes,
discussion boards, assignments, mastery tracking)

o Integration of Project-Based Learning (PBL) as a performance-based assessment strategy to evaluate
deeper learning, application, and critical thinking

o Weekly Professional Learning Community (PLC) meetings focused on analyzing student work and
refining instructional strategies

e Ongoing coaching from instructional leaders on data-driven instruction and differentiation
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b)

Through this approach, teachers will consistently use embedded assessments to adjust instruction in real
time and ensure alignment to student needs.

Explain how you know that the proposed interim assessments are valid and reliable indicators of
progress. Explain how these interim assessments align with the school’s curriculum, performance
goals, and the Nevada Academic Content Standards. The selected interim assessments are valid,
reliable, and aligned to the school's curriculum and performance goals.

o i-Ready is a nationally normed diagnostic assessment with demonstrated validity and reliability in
measuring student growth and proficiency aligned to college- and career-ready standards

e IXL provides standards-aligned diagnostics directly mapped to NVACS, ensuring alignment between
assessment and instruction

» Reading Plus uses adaptive technology to measure reading comprehension and fluency with
validated progress monitoring metrics

o Pre-ACT is directly aligned to ACT benchmarks and serves as a reliable predictor of college readiness

All interim assessments are:

e Standards-aligned to NVACS
o Designed to measure both achievement and growth
o Predictive of performance on state summative assessments (Science CRT, ACT)

Additionally, embedded assessments (including PBL) are aligned to course standards and evaluated using
common rubrics, ensuring consistency and reliability across instructors.

Articulate how interim assessments will be used to inform instruction and key decisions throughout

the school year. How will teachers and school leaders be trained in their use? Teachers will use interim
assessment data to:

o Identify skill gaps and differentiate instruction

e Group students for targeted intervention or enrichment
e Adjust pacing and instructional strategies

e Provide immediate feedback to students

Data from i-Ready, IXL, Reading Plus, and Moodle-based assessments will be reviewed weekly and quarterly
to guide instruction.

School leadership will use interim assessment data to:

e Monitor progress toward NSPF-aligned goals (achievement, growth, CCR)
o Identify trends across cohorts and subgroups

o Allocate resources (interventionists, tutoring, supports)

o Design targeted professional development

o Evaluate program effectiveness and adjust instructional models

Data will be reviewed during quarterly data cycles, with disaggregation by subgroup to monitor equity and
gap reduction.

Teachers and staff will receive ongoing professional development to ensure effective use of interim
assessments, including:

o Initial onboarding on i-Ready, IXL, Reading Plus, Pre-ACT, and Moodle
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e Training on data analysis and interpretation
e Coaching on embedding assessments within hybrid/online instruction
e PLCstructures focused on data-driven instructional planning

Professional development will be continuous and aligned to identified needs through the school's data
cycle.

Nevada Premier’s interim assessment system provides:

e Frequent, standards-aligned data on student learning

o A balance of normed assessments and embedded performance tasks

o Clear differentiation between instructional use and leadership decision-making
o Strong alignment to NVACS, NSPF goals, and college readiness outcomes

This system ensures that all students are continuously monitored, supported, and progressing toward
proficiency and long-term success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Internal assessment selections
will provide sufficiently rich data for evaluation of the education program, are valid and reliable, and are fully aligned with state
assessments, Nevada Academic Content Standards, and the curriculum as presented.”

7) For each interim assessment identified above, provide quarterly performance targets that you will use to
confirm that the school is on-track to meet the previously described academic goals throughout the school’s
first year with students. Add rows as needed.

Target Assessment Quarter 1 Quarter 2 Quarter 3 Quarter 4
>70%
) achieve
- H > 7009
Reading ERReixad(:z Baseline established; 2 65%hr.neet typlccjal fgzgfnouna':rack typical/high
Proficiency & Dig nosgtic) > 60% of students on growth; targete rowth growth;
Growth 8 track for typical growth ignrtoeur\[;(seri](til:r?ti fied 5 increased
proficiency
levels
. . . 270%
Math i-Ready (Math Baseline established; 0 2 s
Proficiency & Diagnostic) > 60% on track for tZESefsmeEt growth >70% on track aCh.'eVI;Jh. h
Growth growth 8 typical/hig
growth
. > 659
Reading Baseline levels 65% meet . 2 65% meet . >70% meet
. . . ) comprehension comprehension
Comprehension | Reading Plus established; >60% meet gains and reading 2ins and or exceed
& Fluency weekly usage and levels i gaIns growth
, evels increase reading levels
comprehension targets : targets
increase
>75%
Standards : .| Baseline diagnostic; >65% proficiency | >70% mastery | mastery;
IXL (Diagnostics 0 . .
Mastery & Skill Mastery) >60% of students reach | on standards- of priority readiness
(ELA/Math) proficiency on assigned | aligned skills standards for state
skills assessment
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>75%
demonstrate
College Pre-ACT/ACT | pre ACT baseline; 1009 | 2 60% show 270%ontrack | o curable
‘ aligned o ' improvement in to meet at
Readiness participation P rowth;
assessments composite/practice | least one ACT | & !
p Y
Growth increased
scores benchmark
benchmark
attainment
>90% on pace;
Course > 88% on pace; . " | 290-95%
Completion & (I;/Ic;o)dle (LMS 2 85% (.)tfhstud_ents ont reduced missing Icrgrﬁ;rol\g:%n course
Pacing ata pace with assighmen work ratesp completion
All assessments . . 0
Subgroup i Baseline established; > 65% 0 .| 270%+
(i-Ready, IXL, . , >70% on track; )
Growth (IEP, EL, | b4 Plus >55-60% demonstrating | demonstrating 05 < 8% growth;
FRL, At-Risk) Moodlg) ’ growth growth 5aps < gaps < 5%
>90%
Moodle + >85% .
Engagement& | pitendance engagement/attendance | >88% engagement 2 0% sustained
Attendance Data engagement engagement

8) Describe the process for collecting and storing data, including the information system(s) used in addition to
the statewide Infinite Campus system. The response should include a description of how data integrity,
access, and reporting will be addressed. Nevada Premier College, Career, and Technical Academy will implement
a comprehensive, integrated system for collecting, storing, analyzing, and reporting student data to ensure accurate
monitoring of academic performance at the individual, cohort, subgroup, and schoolwide levels. This system is
aligned to the Nevada School Performance Framework (NSPF) and supports continuous progress toward ambitious
academic goals through data-driven decision-making and ongoing performance monitoring.

The school will utilize multiple, complementary data systems. Infinite Campus will serve as the official Student
Information System (SIS) for enrollment, attendance, grades, transcripts, and state reporting. Moodle will function
as the primary Learning Management System (LMS), providing real-time data on student engagement, assignment
completion, pacing, and formative assessment performance within the school’s hybrid model. Interim assessment
platforms, including i-Ready, IXL, and Reading Plus, will generate diagnostic and progress monitoring data aligned to
the Nevada Academic Content Standards (NVACS), while Pre-ACT/ACT systems will provide college readiness
indicators. These data sources will be consolidated through internal dashboards (e.g., Google Workspace or
equivalent) to enable cross-platform analysis, longitudinal tracking, and real-time reporting.

Data collection will occur at multiple intervals to ensure timely and actionable insights. Daily and weekly, staff
will monitor Moodle data related to engagement, pacing, attendance, and assignment completion. Quarterly, the
school will administer and analyze interim assessment data, course performance, and subgroup outcomes. Annually,
the school will review summative measures, including CRT, ACT, WIDA ACCESS, graduation rates, and CTE outcomes.
This structure ensures consistent monitoring of both academic achievement and growth, aligned to NSPF indicators.

All data will be securely stored within each platform and integrated into centralized reporting systems. School
leadership will maintain a comprehensive internal dashboard that aggregates key performance indicators, including
achievement, growth, engagement, attendance, subgroup performance, and progress toward academic goals. This
approach ensures consistency, transparency, and real-time visibility across all levels of the organization.
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To ensure data integrity and accuracy, the school will implement standardized data entry protocols, routine
validation and audit checks, and ongoing staff training. Data will be reviewed on a weekly and quarterly basis and
cross-referenced across systems (e.g., Moodle and Infinite Campus) to ensure consistency and reliability. These
processes ensure that all data used for instructional and strategic decision-making is valid, reliable, and objectively
verifiable.

Access to data will be governed through role-based permissions in compliance with FERPA and applicable data
privacy requirements. Teachers will have access to student-level and course-level data to inform instruction, while
counselors and interventionists will access subgroup and intervention data to support targeted services. The
leadership team will have access to schoolwide and longitudinal data for strategic planning, and the governing board
will receive aggregated, de-identified reports for oversight. All systems will utilize secure authentication and data
protection protocols.

The school will implement a structured reporting system to ensure transparency and accountability. Students
and families will receive quarterly report cards and progress reports, supported by conferences as needed. Staff will
engage in ongoing data analysis through dashboards, Professional Learning Communities (PLCs), and instructional
planning meetings. The leadership team and governing board will receive quarterly and annual reports aligned to
NSPF indicators, including progress toward academic goals and subgroup performance. Required reporting to the
state and authorizer will be conducted through Infinite Campus and Nevada accountability systems.

Central to this system is a formal quarterly data cycle used to drive continuous improvement. This cycle includes
data collection, disaggregation by subgroup, analysis of progress toward goals, identification of performance gaps,
and development of targeted action plans. Instructional adjustments, interventions, and professional development
will be aligned to these findings, with ongoing monitoring to assess effectiveness and ensure continuous
improvement.

Over time, the school will analyze year-over-year performance trends across all NSPF indicators, including
achievement, growth, graduation, college and career readiness, and subgroup outcomes. Targeted emphasis will be
placed on reducing performance gaps to within five percentage points and maintaining a trajectory toward
increased NSPF performance ratings. Longitudinal analysis will inform program refinement and ensure sustained
academic improvement.

In summary, Nevada Premier will implement a coherent, secure, and data-driven system that integrates multiple
platforms, ensures data integrity, provides structured access and reporting, and drives instructional and leadership
decision-making. This system ensures that all students are continuously monitored, supported, and progressing
toward academic success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The assessment plan is sufficiently
detailed to demonstrate collection and analysis of individual student, student cohort, special populations, and school level data
(interim, annual, year over year), including a clear process for setting and monitoring ambitious academic goals. Logical plan for
using assessment data to drive key decisions aimed at improving academic outcomes.”

9) Describe the school’s organizational and financial performance goals. Please ensure they are designed to
meet or exceed what is currently found in the SPCSA’s Organization and Financial Performance
Frameworks. Please note that the City is in the process of putting forth its own Frameworks and some goals
may have to be adjusted if the school is approved in the Contracting phase. Nevada Premier College, Career,
and Technical Academy has established organizational and financial performance goals that are fully aligned to, and
designed to meet or exceed, the expectations outlined in the SPCSA Organizational and Financial Performance
Frameworks, including measures related to governance, compliance, reporting, financial sustainability, and fiscal
management. These goals ensure that the school operates as a high-functioning, compliant, and financially viable
organization capable of supporting strong academic outcomes. The school acknowledges that these goals may be
refined during the contracting phase to align with any updated frameworks adopted by the City of Henderson (CoH).

Organizational performance will be anchored in effective governance, regulatory compliance, and operational
execution. The Governing Board will maintain full compliance with all statutory requirements, including Nevada
Open Meeting Law, and will provide active oversight of academic, financial, and operational performance. The Board
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will review quarterly performance data aligned to SPCSA framework indicators and ensure that school leadership is
held accountable for meeting established goals. The school will meet the SPCSA standard of 100% on-time and
accurate submission of all required reports, including enrollment, attendance, financial, and accountability data
through Infinite Campus and other state systems.

The school will also establish clear performance targets related to enrollment, attendance, and retention, which
are key indicators within the Organizational Framework. Nevada Premier will meet or exceed 90% of its approved
enrollment targets annually and maintain a student retention rate of at least 85%, supporting program stability and
financial viability. Attendance and engagement will be monitored through both Infinite Campus and Moodle, with a
goal of maintaining an overall attendance rate of at least 90%, inclusive of both in-person and virtual participation.
The school will further ensure 100% compliance with all federal and state requirements for special populations,
including students with disabilities and English learners, consistent with SPCSA expectations for programmatic
compliance.

School climate and stakeholder engagement will be evaluated through annual surveys, with a target of > 80%
satisfaction among students, families, and staff, reflecting effective organizational practices and a positive school
environment. Survey results will be used as part of the school's continuous improvement process.

Financial performance goals are aligned to SPCSA Financial Framework measures, including near-term financial
health (liquidity), sustainability (solvency), and financial management practices. The school will maintain a positive
ending fund balance each fiscal year and achieve a minimum unrestricted net position ratio of at least 5%, consistent
with SPCSA expectations for financial stability. To ensure adequate liquidity, the school will maintain a minimum of
60 days cash on hand, exceeding the threshold typically associated with strong financial health.

The school will operate within its approved budget and maintain an annual budget variance within +5%,
demonstrating sound financial planning and oversight. Multi-year financial projections will be used to ensure long-
term sustainability, and enrollment-based revenue will be closely monitored, with contingency plans in place to
mitigate financial risk. The school will implement strong internal controls aligned to best practices and SPCSA
expectations, including segregation of duties, documented financial procedures, and regular financial oversight by
the Governing Board, which will review monthly financial statements and cash flow reports.

In alignment with SPCSA Financial Performance Framework requirements, the school will undergo an annual
independent financial audit and will maintain a goal of receiving an audit with no material weaknesses or significant
deficiencies, demonstrating effective financial management and internal controls.

Organizational and financial performance will be monitored through a structured system of ongoing review
aligned to SPCSA reporting expectations. Financial performance, including liquidity, cash flow, and budget
adherence, will be reviewed monthly. Organizational indicators, including enroliment, attendance, compliance, and
reporting, will be reviewed quarterly. Annual evaluations will include audit results, stakeholder survey data, and a
comprehensive review of performance across all framework indicators. The Principal and leadership team will be
responsible for implementation and monitoring, while the Governing Boardwill provide oversight and ensure
accountability.

If the school falls below any organizational or financial performance targets, corrective actions will be
implemented, including adjustments to budgeting, staffing, enrollment strategies, operational systems, or internal
controls. This process ensures alignment with SPCSA expectations for continuous improvement and risk mitigation.

In summary, Nevada Premier’s organizational and financial performance goals are directly aligned to SPCSA
frameworks and are designed to ensure compliance, strong governance, financial sustainability, and effective
operational performance. Through clear performance targets, structured monitoring, and defined accountability,
the school will maintain a stable and high-performing organization capable of supporting its academic mission.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Organizational and financial goals
are aligned to SPCSA’s Performance Frameworks."”
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At Risk Students and Special Populations
At Risk Students

1) How will the school properly identify at-risk students and determine their academic and behavioral support
needs, including for students with disabilities and English language learners? What is the school’s
definition of at-risk students? What academic and behavioral data, processes, and methods will be used to
properly identify at-risk students and their needs? Nevada Premier College, Career, and Technical Academy will
implement a comprehensive, data-driven, and research-based process to identify at-risk students and determine
their academic and behavioral support needs. This process is aligned to a Multi-Tiered System of Supports (MTSS)
framework and ensures early identification, targeted intervention, and continuous monitoring for all students,
including students with disabilities and English learners.

The school defines at-risk students as those who demonstrate one or more indicators associated with an
increased likelihood of not meeting academic expectations or graduating on time. These indicators include below-
grade-level performance, failure to meet growth targets, course failure or insufficient credit accrual, low
engagement in Moodle, attendance below 90%, and behavioral concerns. Students in special populations—including
students with disabilities, English learners, economically disadvantaged students, and foster or homeless youth—wiill
also be closely monitored to ensure equitable access to supports.

Nevada Premier will utilize multiple valid and reliable data sources to identify at-risk students. Academic data
will include i-Ready diagnostics, IXL standards mastery, Reading Plus performance, course grades, GPA, and credit
accrual. Engagement and behavioral data will be drawn from Moodle analytics (logins, pacing, assignment
completion), attendance data, and behavioral indicators. Additional data for special populations will include IEP
progress monitoring, WIDA ACCESS results, and demographic indicators.

Students will be identified through a structured process that includes universal screening, ongoing progress
monitoring, and an early warning system. All students will participate in beginning-of-year diagnostic assessments to
establish baselines. Student performance will then be reviewed weekly through Moodle data and quarterly through
interim assessments. The school's early warning system will flag students based on attendance, course performance,
and engagement indicators. Data will be reviewed regularly in PLCs and data team meetings, with disaggregation by
subgroup to ensure equitable identification.

Once identified, student needs will be determined through analysis of academic performance, growth data,
engagement metrics, teacher input, and existing plans (IEPs, EL plans). Students will then be assigned to appropriate
levels of support within the MTSS framework: Tier 1 (core instruction with supports), Tier 2 (targeted small-group
intervention), and Tier 3 (intensive individualized intervention).

This process is fully integrated for students with disabilities and English learners. Students with disabilities will
be supported through IEPs with ongoing progress monitoring, while English learners will receive targeted language
development services delivered by TESL-endorsed teachers. Both groups will be included in all data reviews to
ensure alignment of supports and continuous progress monitoring.

At-risk students will be monitored continuously through weekly and quarterly data reviews. Interventions will be
adjusted based on student response, with increasing intensity as needed. Students identified through this process
will directly enter the school’s tiered corrective action system, ensuring that identification, intervention, and
escalation are fully aligned across the school's academic, behavioral, and engagement supports.

In summary, Nevada Premier will implement a systematic and data-driven approach to identifying at-risk
students that integrates multiple data sources, applies a structured MTSS framework, and ensures alignment with
the school’s corrective action and intervention systems. This approach ensures that all students are identified early,
supported effectively, and positioned for academic success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides and describes a clear
and research-based process for identifying at-risk students and their needs, including those with academic and behavioral
needs.”
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2) Describe the school’s approach to help remediate students’ academic underperformance. Detail the
interventions to be implemented. Cite the research/rationale for the chosen methods. How will you measure
the success of your academic remediation efforts (in year 1, year 3, year 5, and beyond)? Who will be
responsible for monitoring remediation effectiveness and how adjustments will be made if interventions are
not producing expected results. Nevada Premier College, Career, and Technical Academy will implement a
comprehensive, research-based approach to remediating academic underperformance that is fully integrated with
the school's systems for at-risk identification, progress monitoring, and tiered corrective action. Grounded in a Multi
-Tiered System of Supports (MTSS) framework and aligned to the Nevada School Performance Framework (NSPF),
this approach ensures early identification, targeted intervention, and continuous adjustment of supports to
accelerate student learning.

Students identified as at-risk through the school’s universal screening, early warning system, and ongoing data
review processes will enter a structured remediation system designed to address both academic and engagement
needs. Academic remediation will be delivered through a tiered intervention model embedded within the school’s
hybrid structure, allowing for flexible and responsive support.

At Tier 1, all students will receive standards-aligned core instruction with embedded differentiation, scaffolding,
and frequent formative assessment. Teachers will utilize Moodle analytics and interim assessment data (i-Ready, IXL,
Reading Plus) to monitor pacing, engagement, and skill mastery in real time, ensuring that instruction is responsive
to student needs. Students who do not meet expected growth or proficiency targets—based on the same
performance thresholds used in the school’s identification system (e.g., <70% growth, low engagement, course
failure, or attendance below 90%)—will be provided Tier 2 supports. These include targeted small-group instruction,
intervention labs, and increased in-person instructional time beyond the standard once-per-week model, focused on
specific skill gaps identified through assessment data.

Students demonstrating significant academic deficits or limited response to Tier 2 interventions will receive Tier
3 supports, including individualized intervention plans, one-on-one instruction, and intensified instructional time.
These students will also be directly connected to the school’s corrective action system, ensuring that interventions
are escalated systematically and aligned with clearly defined performance triggers, monitoring timelines, and
accountability structures.

The school's remediation approach is grounded in established research supporting the effectiveness of tiered
intervention systems, frequent progress monitoring, and data-driven instruction. The MTSS framework is widely
recognized as an effective model for improving outcomes through early identification and targeted support
(National Center on MTSS). Research demonstrates that frequent progress monitoring improves student
achievement and intervention effectiveness (Fuchs & Fuchs, 2006), while data-driven instructional practices are
associated with improved outcomes (Hamilton et al., 2009). Additionally, extended learning time and adaptive
learning platforms such as i-Ready and IXL support accelerated growth for students performing below grade level.

The effectiveness of remediation efforts will be measured using valid, reliable, and longitudinal data aligned to
NSPF indicators. In Year 1, the school will target at least 70% of students demonstrating typical or high growth on
interim assessments, a reduction in course failure rates to 15% or below, and increased percentages of students
meeting grade-level benchmarks. By Year 3, the school expects 75-80% of students to demonstrate growth, with
significant gains in proficiency and subgroup performance gaps reduced to within approximately five to six
percentage points. By Year 5 and beyond, the school will target at least 80% of students demonstrating sustained
growth, proficiency levels aligned to 3-5 star NSPF performance, and subgroup gaps consistently maintained within
five percentage points.

Progress will be monitored through a coherent system aligned across identification, remediation, and corrective
action processes, including:

o Weekly review of Moodle engagement, pacing, and attendance data
e Quarterly interim assessment analysis (i-Ready, IXL, Reading Plus)
e Annual review of summative outcomes (Science CRT, ACT, WIDA)

The school will implement a structured quarterly data cycle that includes data collection, disaggregation by
subgroup, analysis of progress toward goals, identification of performance gaps, and development of targeted
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action plans. This ensures that remediation efforts are continuously evaluated and aligned with both instructional
and organizational decision-making.

Responsibility for monitoring remediation effectiveness is clearly defined. Teachers and interventionists will
monitor student progress daily and weekly and adjust instruction accordingly. Counselors and support staff will
coordinate interventions and address non-academic barriers. The leadership team, including the Principal and
Assistant Principal, will oversee schoolwide trends and ensure alignment to academic goals and NSPF expectations.
The Governing Board will provide oversight through regular review of performance data and intervention
outcomes.

If interventions do not produce expected results within one academic quarter, the school will implement
aligned corrective actions, including increasing intervention intensity, requiring additional in-person instructional
time, modifying instructional strategies or programs, providing targeted professional development, and reallocating
resources. Teachers will collaborate through Professional Learning Communities (PLCs) to analyze data, refine
instruction, and ensure consistent implementation of effective remediation strategies.

In addition, the school will monitor the fidelity and effectiveness of intervention implementation to ensure that
remediation strategies are delivered consistently and produce intended outcomes. Intervention programs and
instructional practices will be evaluated through ongoing analysis of student growth data, subgroup performance
trends, and response-to-intervention rates. Professional Learning Communities (PLCs) will serve as the primary
structure for reviewing intervention effectiveness, allowing teachers and instructional leaders to identify high-
impact strategies, refine implementation, and scale successful practices across the school. This process ensures that
remediation efforts are not only implemented with fidelity but are continuously improved based on evidence of
effectiveness.

In summary, Nevada Premier will implement a fully integrated, research-based remediation system that aligns
at-risk identification, tiered intervention, and corrective action into a single, coherent framework. This approach
ensures that students are identified early, supported effectively, and continuously monitored, resulting in improved
academic outcomes and sustained progress toward NSPF performance goals.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Outlines the methods the school
will employ to remediate academically underperforming students, including the system according to which the school will track
progress, facilitate teacher collaboration, and the research supporting the school's remediation strategy.”

3) Describe your Response to Intervention model in detail, including the interventions and the anticipated
proportion of the student body served at each tier level. Explain the methodology for determining these
proportions. Nevada Premier College, Career, and Technical Academy will implement a comprehensive Response
to Intervention (RTI) model within a Multi-Tiered System of Supports (MTSS) framework to ensure that instruction
and intervention are differentiated based on the level of student need. This model provides a structured continuum
of academic, behavioral, and engagement supports and is fully aligned with the school's systems for at-risk
identification, academic remediation, and corrective action, ensuring a cohesive and responsive support system.

The RTI model is designed to ensure that all students receive appropriate levels of support, with increasing
intensity based on demonstrated need. Within this framework, approximately 70-80% of students are expected to
be served at Tier 1, 15-20% at Tier 2, and 5-10% at Tier 3, consistent with national MTSS benchmarks and data from
comparable Nevada schools. These proportions are based on research indicating that effective core instruction
should meet the needs of the majority of students, while a smaller percentage require targeted or intensive
intervention. The school will continuously monitor these proportions and adjust them as needed based on actual
student performance data.

At Tier 1, all students will receive high-quality, standards-aligned core instruction with embedded
differentiation, scaffolding, and frequent formative assessment. Teachers will utilize Moodle analytics and interim
assessment data (i-Ready, IXL, and Reading Plus) to monitor engagement, pacing, and skill mastery in real time.
Instruction will be designed to proactively address learning gaps and support the success of the majority of students.

Students who do not meet expected growth or proficiency targets will be identified through the school’s
universal screening, early warning system, and ongoing data monitoring processes and will receive Tier 2 supports.
These supports will include targeted small-group instruction, structured intervention labs (virtual and in-person),
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4)

and increased in-person instructional time beyond the standard once-per-week model. Interventions will be aligned
to specific skill deficits identified through assessment data, and student progress will be monitored every two to four
weeks to determine effectiveness.

Students demonstrating significant academic deficits or limited response to Tier 2 interventions will be provided
Tier 3 supports, which include individualized intervention plans, one-on-one or very small-group instruction,
increased instructional time, and frequent progress monitoring. These students will also be directly connected to the
school’s corrective action system, ensuring that supports are intensified and adjusted based on clearly defined
performance triggers and timelines.

Placement within tiers will be determined through a combination of universal screening data, interim
assessment results, Moodle engagement metrics, attendance, and course performance indicators. Students will
move between tiers based on data-driven decision rules, with those demonstrating sufficient progress transitioning
to less intensive supports and those not responding to interventions receiving more intensive services.

The RTI/MTSS model is grounded in established research demonstrating the effectiveness of tiered intervention
systems, frequent progress monitoring, and data-driven instruction. Research from the National Center on MTSS
supports the use of tiered systems to improve student outcomes through early identification and targeted
intervention, while studies by Fuchs and Fuchs (2006) and Hamilton et al. (2009) highlight the impact of progress
monitoring and data-driven decision-making on student achievement.

The effectiveness of the RTI system will be continuously evaluated through the school's quarterly data cycle,
which includes data collection, disaggregation by subgroup, analysis of student progress, and adjustment of
interventions. If Tier 1 instruction does not meet the needs of at least 70% of students, the school will refine core
instruction and provide targeted professional development. Similarly, Tier 2 and Tier 3 interventions will be
adjusted, intensified, or replaced if students do not demonstrate expected progress.

In summary, Nevada Premier's RTI model provides a research-based, data-driven continuum of supports that
differentiates instruction according to student need, aligns with the school’s broader systems of identification and
remediation, and ensures that all students receive timely and effective support to achieve academic success.

National Center on MTSS. (2021). £ssential Components of MTSS.

Fuchs, D., & Fuchs, L. S. (2006).Introduction to Response to Intervention: What, Why, and How Valid Is ItReading
Research Quarterly.

Hamilton, L., et al. (2009). Using Student Achievement Data to Support Instructional Decision Making Institute of
Education Sciences (IES).

Institute of Education Sciences (IES). (2009).Assisting Students Struggling with Reading: Response to Intervention
and Multi-Tier Intervention in the Primary Grades

Every Student Succeeds Act (ESSA), 20 U.S.C. § 6301 (2015).

Nevada Department of Education. Nevada Multi-Tiered System of Supports (MTSS) Framework

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The school's Response to
Intervention system differentiates planning for each student according to the significance of their need, providing a continuum
of programs, strategies, and supports that corresponds with the needs identified for each student and is supported by
research.”

How will you communicate the need for remediation to parents? Include how communication will be
ongoing, documented, and accessible to families with varying language and access needs. Nevada Premier
College, Career, and Technical Academy will implement a structured and proactive approach to communicating
student remediation needs to families, ensuring that parents and guardians are consistently informed, engaged, and
able to support their student's academic progress. This process is fully aligned with the school’s systems for at-risk
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5)

identification, MTSS intervention, and corrective action, ensuring clear and timely communication at every stage of
support.

When a student is identified as needing remediation through the school’s data-driven processes, families will be
notified promptly by the student's Teacher of Record (TOR), in coordination with the assigned counselor or
interventionist. This initial communication will include a clear explanation of the student's performance data,
including assessment results, course progress, and engagement indicators, as well as a detailed overview of the
student’s identified needs and the proposed intervention plan. When applicable, families will receive an
Individualized Educational Plan (IEP) outlining targeted supports, expectations, and progress monitoring timelines.

Communication with families will be ongoing and systematic to ensure transparency and partnership. Families
will receive regular updates on student progress through quarterly report cards and progress reports, as well as
more frequent updates—typically biweekly or monthly—depending on the level of intervention. Families will also be
notified of any changes in intervention level, including movement between MTSS tiers or escalation within the
school’s corrective action system. Opportunities for conferences will be provided throughout the year, with flexible
options for virtual or in-person meetings to review student progress and adjust support plans as needed.

All communication and intervention efforts will be documented and tracked to ensure accountability and
continuity of support. The school will utilize Moodle and Infinite Campus to maintain records of intervention plans,
communication logs (including emails, phone calls, and meetings), student progress data, and parent feedback. This
documentation allows for consistent monitoring of both the implementation of interventions and family
engagement, ensuring that all stakeholders have access to accurate and up-to-date information.

Nevada Premier is committed to ensuring that all communication is accessible and responsive to the needs of
diverse families. Information will be provided in families" home languages through translated materials and
interpreter services as needed. Multiple communication methods—including email, phone, text, and virtual
platforms—will be used to accommodate varying preferences and levels of technology access. The school will also
offer flexible scheduling for meetings and provide additional support for families who may need assistance accessing
digital platforms or participating in virtual communication.

Responsibility for communication will be shared among the Teacher of Record, counselors, interventionists, and
school leadership, depending on the student’s level of need. The leadership team will ensure that communication
protocols are implemented consistently and that families are meaningfully engaged as partners in the remediation
process. Parents and guardians will be encouraged to provide input, ask questions, and collaborate with staff to
support their student's success.

In summary, Nevada Premier will implement a comprehensive, documented, and accessible communication
system that ensures families are informed, engaged, and actively involved in the remediation process. This approach
strengthens accountability, supports consistent implementation of interventions, and promotes improved academic
outcomes through strong school-family partnerships.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Presents a reasonable
intervention plan, identifies parties responsible for communicating with parents regarding remediation needs, and keeps notes
of the implementation of the plan and parent responses and student progress.”

What interventions and support structures will be offered for students exhibiting early signs of behavioral
concerns, mental health concerns, and/or need for social emotional supports? How will individual plans for
students be implemented and monitored? Nevada Premier College, Career, and Technical Academy will
implement a proactive, multi-tiered system of supports to address early signs of behavioral concerns, mental health
needs, and social-emotional development. This system is aligned to the school’s MTSS framework and emphasizes
early identification, positive interventions, restorative practices, and individualized support, ensuring that student
needs are addressed in a timely and effective manner.

Students exhibiting early signs of concern will be identified through a combination of academic, behavioral, and
engagement data, including attendance patterns, Moodle engagement, teacher observations, and behavioral
indicators. These early warning signs will be reviewed regularly through the school’s data cycle and discussed in
Professional Learning Communities (PLCs) and student support meetings to ensure prompt response.

At the Tier 1 level, all students will receive universal supports designed to promote a positive school climate and
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strong social-emotional development. These supports will include explicit instruction in social-emotional learning
(SEL) skills, clear behavioral expectations, and the use of positive behavior interventions and supports (PBIS).
Teachers will incorporate relationship-building strategies and consistent routines to foster a supportive learning
environment within both the virtual and in-person components of the school’s hybrid model.

Students demonstrating early signs of need will receive Tier 2 supports, which include targeted interventions
such as small-group counseling, check-in/check-out systems, goal setting, and skill-building in areas such as self-
regulation, organization, and conflict resolution. These supports will be delivered by counselors, interventionists,
and trained staff, and will focus on addressing specific behavioral or social-emotional needs before they escalate.

Students with more significant or persistent needs will receive Tier 3 supports, including individualized
intervention plans that may incorporate one-on-one counseling, behavioral intervention plans, wraparound services,
and referrals to external mental health providers as appropriate. These students will receive increased monitoring
and more intensive support, including additional in-person engagement when necessary.

Nevada Premier will prioritize the use of restorative practices to address behavioral concerns. Rather than
relying solely on punitive measures, the school will use restorative conversations, mediation, and reflection to help
students understand the impact of their actions, repair relationships, and develop accountability. This approach
supports a positive school culture and reduces exclusionary discipline practices.

Individualized plans for students—such as behavior intervention plans, social-emotional support plans, or
integrated academic/behavioral plans—will be developed collaboratively by the Teacher of Record, counselor,
interventionist, and, when appropriate, school leadership and families. These plans will clearly outline identified
needs, targeted interventions, goals, and progress monitoring timelines.

Implementation of individual plans will be supported through coordinated communication among staff and
consistent documentation within the school’s data systems. Progress will be monitored through regular data review,
including behavioral indicators, attendance, engagement, and student feedback. Plans will be reviewed at least
quarterly, and more frequently for students receiving intensive support, to determine effectiveness and make
adjustments as needed.

Family collaboration is a key component of this process. Parents and guardians will be informed of identified
concerns, included in the development of support plans, and provided with regular updates on student progress.
The school will ensure communication is accessible and responsive to family needs, supporting a strong partnership
between home and school.

Responsibility for monitoring and implementation will be shared across staff. Teachers will monitor daily student
behavior and engagement, counselors and interventionists will coordinate targeted supports, and the leadership
team will oversee schoolwide systems and ensure alignment with MTSS and restorative practices. This collaborative
structure ensures that supports are implemented with fidelity and adjusted based on student response.

In summary, Nevada Premier will implement a proactive, tiered system of behavioral and social-emotional
supports that emphasizes early intervention, positive and restorative practices, and individualized planning. This
approach ensures that students receive the support they need to succeed academically, socially, and emotionally,
while fostering a safe and supportive school environment.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates that the school’s
response to early signs of behavioral and/or social emotional needs will be met with positive interventions and restorative
justice practices. The school will utilize differentiated support for each student in collaboration with the students’ parents,
teachers, and with support, as needed, from other school staff.”

Special Populations
1) Explain the track record of one or more members of the founding school team (e.g., founding board

member, identified instructional leader, etc.) in working to achieve high academic outcomes for:
The Committee to Form for Nevada Premier College, Career, and Technical Academy brings a diverse set of
experiences across special education, counseling, administration, English learner services, and career and technical
education (CTE). Collectively, the team demonstrates a strong track record of improving academic outcomes for a
wide range of student populations through data-driven instruction, MTSS frameworks, and targeted interventions.
a) students with disabilities, including students with mild, moderate, and severe disabilities, Members of
the Committee to Form, including a team member with specialized expertise in special education and
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b)

administrators with oversight experience, have extensive experience supporting students across the full
continuum of disabilities. In prior roles, team members have implemented inclusive instructional models
supported by differentiated instruction and targeted interventions aligned to Individualized Education
Programs (IEPs).

This work resulted in increased IEP goal attainment, improved access to grade-level standards, and
reductions in course failure rates for students with disabilities. Team members have also ensured full
compliance with IDEA requirements while strengthening systems for progress monitoring and service
delivery.

In a prior school setting, several high school students with disabilities were at risk of failing core classes
due to significant skill gaps in reading and math. The instructional team implemented a structured support
plan that included small-group instruction, targeted interventions aligned to IEP goals, and ongoing progress
monitoring. Teachers used assessment data to adjust instruction and provide appropriate scaffolds within
the general education setting. By the end of the year, students demonstrated measurable academic growth,
increased progress toward IEP goals, improved course pass rates, and greater confidence in accessing grade-
level content.

English language learners, The Committee to Form includes a member with direct experience supporting
English language learners, as well as leaders who have worked in diverse school environments serving
multilingual populations. Team members have implemented instructional strategies that integrate language
development with core academic content, supported collaboration with TESL-endorsed staff, and utilized
WIDA-aligned assessments to monitor progress.

These efforts contributed to increased English language growth, improved reclassification rates, and
stronger academic performance across content areas. The team'’s experience reflects a strong
understanding of how to align language acquisition with academic success.

One of the members on the Committee to Form worked with a ninth-grade newcomer student who
entered high school with both an identified learning disability in literacy and English Learner status. At the
start of the year, the student’'s communication was limited—often relying on single words or non-verbal
responses—and they struggled to engage with grade-level texts due to limited reading stamina and
language development.

Recognizing these needs, the school implemented a targeted, multi-tiered support plan. The student
participated in small-group tutoring focused on phonemic awareness and structured sentence frames to
build both foundational literacy and language skills. They also attended WIDA-aligned support sessions that
focused on key language functions such as explaining and narrating. In addition, the school engaged the
student’s family through a Literacy Night, helping the student view their home language as an asset and
strengthening their confidence in the classroom.

Over time, the student’s growth became evident. At the beginning of the year, their writing consisted of
fragmented phrases such as “The boy go.” By the end of the year, the student demonstrated significant
progress, including a two-level increase in language proficiency. They were able to write with greater
cohesion, using transitions like “however” and “as a result” to connect ideas. Their sentences became more
detailed and complex, evolving from simple labels like “the man” to more descriptive phrases such as “the
frustrated character in the story.” The student also began to self-advocate, using academic language to ask
questions and seek clarification during general education instruction.

By the end of the year, the student reached the Expanding (Level 4) stage of language development. This
progress demonstrates that when targeted interventions, language development supports, and family
engagement are intentionally aligned, students can overcome significant barriers and make rapid academic
and linguistic gains.
homeless and migrant students, and Members of the founding team, particularly those with counseling
experience, have a strong track record of supporting homeless, highly mobile, and economically
disadvantaged students, including those eligible under the McKinney-Vento Act. Their work has focused on
removing barriers to access, coordinating wraparound services, supporting consistent attendance, and
ensuring continuity of instruction. These efforts have led to improved attendance, reduced chronic
absenteeism, increased engagement, and stronger academic outcomes for vulnerable student populations.
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For example, one student who had experienced significant mobility challenges enrolled after returning
from Mexico with only 4.5 high school credits. Initially told in a traditional school setting that graduation
within two years was not possible, the student instead enrolled in a flexible, hybrid program supported by
members of the team. With limited English proficiency but strong motivation, the student was provided with
an individualized plan that included an accelerated course load, summer coursework, daily structured
support, and targeted English language instruction.

Through consistent intervention, extended learning time, and coordinated teacher support, the student
successfully completed all graduation requirements within two years. He graduated with an Advanced
Diploma, earned the Seal of Biliteracy, and qualified for the Millennium Scholarship and the CSN Promise
Scholarship. He was also recognized with a Public Education Foundation scholarship. The student attributed
his success to the flexible model and comprehensive support system, which allowed him to overcome
significant barriers and achieve both academic and language proficiency.

This example reflects the team’s commitment and demonstrated ability to support highly mobile and
vulnerable students through personalized pathways, intensive support, and high expectations, resulting in
meaningful academic success.

d) intellectually gifted students. Members of the founding team have a demonstrated track record of
supporting intellectually gifted and high-achieving students through expanded access to rigorous
coursework, differentiated instruction, and flexible learning models. Their work has focused on removing
structural barriers while increasing opportunities for advanced academic engagement.

In a prior setting, the team played a key role in transforming a hybrid school model to better serve gifted
students who required both flexibility and academic rigor. Recognizing that many high-achieving
students—particularly student-athletes and those with unique scheduling needs—were underserved by a
traditional model, the team expanded advanced academic offerings by introducing Advanced Placement
(AP) courses, honors pathways, and accelerated coursework options. Students were able to take multiple AP
courses within a flexible schedule while maintaining consistent access to teacher support.

The team also implemented strategies such as doubling up in mathematics, introducing Pre-AP courses,
and recruiting experienced AP educators to strengthen instructional quality. Building on this foundation, the
team later developed and expanded dual credit opportunities, further increasing access to college-level
coursework.

These efforts resulted in significant increases in advanced course participation and postsecondary
success. College-going rates increased from approximately 3% to 38%, with substantial growth in scholarship
attainment and college admissions, including acceptances to highly selective institutions such as Stanford,
Princeton, MIT, and UCLA. In a recent year, students earned over $4 million in scholarships, with strong
participation in programs such as the CSN Promise Scholarship.

This track record demonstrates the team'’s ability to design and implement systems that both challenge
and support intellectually gifted students, ensuring access to rigorous academics, meaningful college
pathways, and strong postsecondary outcomes.

Across all student populations, the Committee to Form has consistently utilized data-driven decision-making,
MTSS frameworks, and continuous progress monitoring to identify student needs, implement targeted supports,
and measure outcomes. This track record demonstrates the team'’s ability to serve diverse learners effectively
and to improve academic performance across all subgroups.

This experience directly informs the design of Nevada Premier’s instructional model and ensures that the school
is well-positioned to achieve strong academic outcomes for all students

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates the Committee to
Form or CMO's track record of success serving a wide range of students with disabilities (mild, moderate, and severe), English
language learners, homeless and migrant students, and intellectually gifted students.”
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2) Explain how you will identify and meet the learning needs of students with mild, moderate, and severe
disabilities in the least restrictive environment possible. Specify the programs, strategies, and supports you
will provide, including: Nevada Premier College, Career, and Technical Academy will implement a comprehensive
special education program designed to ensure that students with mild, moderate, and severe disabilities are
identified early, served appropriately, and educated in the least restrictive environment (LRE) in accordance with the
Individuals with Disabilities Education Act (IDEA) and Nevada Administrative Code (NAC). The program is grounded
in a data-driven MTSS framework, providing a continuum of supports that align with individual student needs and
ensure access to the general education curriculum.

a)

b)

d)

How will the school identify students who require special education services? How will the school
handle over-identification of students having a disability that qualifies them for special education
services? What will be the process to transition a student out of special education who has been
incorrectly identified as having a disability in the past? The school will utilize a structured process to
identify students who may require special education services. All students will participate in universal
screening upon enrollment and at the beginning of the school year using academic, behavioral, and
engagement data, including i-Ready diagnostics, classroom performance, and Moodle analytics. Students
who do not respond to Tier 2 and Tier 3 interventions will be referred for evaluation. The school will follow
IDEA-compliant procedures, including parental consent, multidisciplinary evaluation, and eligibility
determination through the IEP team. To prevent over-identification, the school will ensure that lack of
instruction, language acquisition needs, or environmental factors are not misidentified as disabilities. For
students who may have been incorrectly identified in the past, reevaluations will be conducted, and the IEP
team will determine eligibility for exit from services, with appropriate transition supports to general
education.

What specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services? Describe how students with severe intellectual, learning, and/or emotional
disabilities will be served. Nevada Premier will provide a continuum of services that includes inclusion, co
-teaching, resource support, intervention labs, and individualized services. Instruction will be differentiated
and supported by evidence-based strategies, including explicit instruction, scaffolding, and adaptive learning
tools. Students with moderate to severe disabilities will receive more intensive supports, such as small-
group or one-on-one instruction, functional and life skills programming as appropriate, and increased in-
person instructional time. Related services, including speech, occupational therapy, and counseling, will be
provided directly or through contracted providers to ensure all student needs are met.

How will special education and related service personnel collaborate with general education teachers
(e.g., team teaching, team planning, etc.) to ensure that all students are able to access a rigorous
general academic curriculum? To ensure access to rigorous academic content, the school will implement
strong collaboration between special education and general education staff. This will include shared
instructional planning and regular communication among teachers, counselors, and interventionists.
General and special education teachers will share responsibility for student outcomes, ensuring that
students with disabilities are supported within the general education setting to the greatest extent
appropriate

How will you ensure qualified staffing to meet the needs of students with disabilities? Federal and
Nevada law requires licensure for special education teachers, related service personnel, and
psychologists at charter schools. The school will ensure qualified staffing by employing fully licensed
special education teachers and related service providers in compliance with federal and Nevada
requirements. This includes licensed special education teachers, speech-language pathologists, occupational
therapists, and access to a licensed school psychologist, either through direct hire or contracted services.
Staffing levels will be adjusted as needed to ensure appropriate service delivery and compliance.
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e) What are your plans for monitoring and evaluating the progress and success of students who qualify
for special education and related services, including the process for exiting students from special
education services, as needed. How will curricular and instructional decisions be tracked and
monitored by IEP teams and school personnel? Describe how compliance monitoring and
instructional effectiveness will be monitored separately and how results from each will inform a
coordinated response. Student progress will be continuously monitored through a comprehensive system
for evaluating and tracking student outcomes. Progress toward IEP goals will be measured through ongoing
data collection, quarterly reviews, and annual IEP meetings. The school will maintain separate but
coordinated systems for monitoring compliance (e.g., timelines, documentation, service delivery) and
instructional effectiveness (e.g., student growth, goal attainment, and academic performance). IEP teams
will use this data to make informed decisions about instructional adjustments and, when appropriate,
determine whether a student is ready to exit special education services.

f) What your plans for monitoring and evaluating the extent to which your special education program
complies with relevant federal and state laws? To ensure adherence to all legal requirements, Nevada
Premier will implement a robust system for monitoring compliance with federal and state lawsThis will
include internal audits, staff training on IDEA and NAC requirements, and ongoing oversight by the school’s
leadership team and special education coordinator. Any identified compliance concerns will be addressed
promptly through corrective action and continuous improvement processes.

g) For proposed middle and high schools, discuss how you will develop and implement transition plans
for special education students. As a high school, Nevada Premier will also develop and implement
comprehensive transition planning for students with disabilities beginning no later than age 16. Transition
plans will include postsecondary goals related to education, employment, and independent living, and will
be aligned with coursework, CTE pathways, and work-based learning opportunities. The school will
collaborate with community partners and agencies to ensure students are prepared for successful
transitions beyond high school.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear demonstration,
understanding, and articulation of Nevada and federal laws and regulations governing services for special populationsFor
students with disabilities: Provides a logical plan and time frame to screen all students and to ensure that struggling students are
identified and evaluated for special education services early and accurately, Presents a plan for student evaluation and
developing IEPs that contain rigorous goals and instructional plans that are suitable to meet those students’ goals, Presents a
monitoring plan that will enable relevant staff to track the progress of all students with IEPs towards the goals articulated in
their respective plans, Demonstrates that the school will be able to provide all special education and related services needed
either by the staff listed on their organization chart or identified external groups with whom they can contract to provide
needed services, Specifies full Nevada licensure for all special education teachers/coordinators, Articulates requirements and
processes for monitoring services to students in need and plans to exit students who attain sufficient progress, Articulates
process for monitoring compliance with state and federal laws pertaining to serving students with disabilities, For middle and
high schools, presents a logical and thorough plan for developing and implementing transition plans.”

3) Explain how the school will meet the needs of English language learners (EL), including: Nevada Premier
College, Career, and Technical Academy will implement a comprehensive English Learner (EL) program designed to
ensure accurate identification, equitable access to instruction, and continuous progress toward English language
proficiency and academic success. The program will align with federal requirements under ESSA, Nevada
Department of Education guidelines, and WIDA standards, and will be integrated within the school's MTSS and data-
driven instructional framework.

a) How will the school ensure proper identification of English language learners? How will you work
to avoid misidentification and ensure proper identification of all students who qualify for services?
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b)

d)

The school will ensure accurate identification of English learners through a standardized and compliant
process beginning at enrollment. All families will complete a Home Language Survey (HLS). Students
identified as potentially eligible for EL services will be administered the WIDA Screener within the required
timeline. To avoid misidentification, the school will ensure that language proficiency is distinguished from
academic performance and that factors such as prior schooling, disability, or lack of instruction are carefully
considered. Multiple data sources—including academic history, teacher input, and assessment results—will
be reviewed to ensure accurate identification of students who qualify for EL services.

How will the results of the WIDA Screener and other identification and program placement
decisions be communicated to staff and parents? Results of the WIDA Screener and subsequent
placement decisions will be clearly communicated to staff and families. Parents will receive written
notification in their home language explaining their child’s English proficiency level, program placement, and
available services. Staff will have access to EL data through the school's data systems and will receive
guidance on how to interpret proficiency levels and apply appropriate instructional supports. Ongoing
communication will include progress updates, reclassification criteria, and opportunities for parent
engagement through conferences and meetings.

How will you ensure qualified staffing to meet the needs of EL students, conduct assessments, and
monitor the progress of EL students? Nevada law requires licensure (TESL endorsement) for the
primary teacher providing EL services in pull-out and inclusive environments at charter schools.
Nevada Premier will ensure qualified staffing by employing or contracting with teachers who hold a TESL
endorsement, as required by Nevada law. These educators will be responsible for delivering EL services in
both inclusive and targeted settings, conducting assessments, and monitoring student progress. The school
will also provide professional development for all instructional staff on strategies for supporting EL students,
ensuring that language development is integrated across all content areas. Additional support personnel,
including counselors and interventionists, will collaborate to address both academic and non-academic
needs of EL students.

What specific instructional programs, practices, and strategies will be employed to ensure academic
success and equitable access to the core academic program for English language learners? The school
will implement research-based instructional programs and strategies to support EL students’ academic
success and equitable access to the core curriculum. These will include:

e Sheltered instruction strategies (e.g., SIOP-aligned practices)

o Integration of language objectives with content instruction

o Differentiated instruction and scaffolding

e Use of visual supports, modeling, and structured academic discourse

e Small-group instruction and targeted language development support

e Use of adaptive learning platforms to support literacy and comprehension

These strategies ensure that EL students develop both English language proficiency and content knowledge
simultaneously, allowing them to access rigorous academic standards.

What plans are in place for monitoring and evaluating the progress and success of EL students,
including the process for exiting students from EL services as needed? The progress and success of EL
students will be monitored through a comprehensive system of ongoing evaluation and data analysis. This
will include:

e Annual WIDA ACCESS assessments to measure language growth
e Interim academic assessments (i-Ready, IXL, course performance)
e C(lassroom-based formative assessments and teacher observations

EL data will be reviewed regularly through the school’s quarterly data cycle, with disaggregation to
monitor subgroup performance and identify gaps. Students will be considered for exit from EL services
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4)

based on state-defined reclassification criteria, including proficiency scores and academic performance. The
exit process will include review by appropriate staff and communication with families, followed by a period
of monitoring to ensure continued success.

In summary, Nevada Premier will implement a that ensures accurate identification, qualified staffing,
effective instruction, and continuous progress monitoring. This approach ensures that English learners are
fully supported in developing language proficiency while achieving academic success aligned to Nevada
Academic Content Standards.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear demonstration,
understanding, and articulation of Nevada and federal laws and regulations governing services for special populations. For
English language learners: Processes for identifying English language learners are well-defined, including administration of
placement assessments and communications to parents and teachers, Indicates full Nevada licensure for all English language
learners teachers/coordinators, Describes the specific services that will be provided for students within and outside the
classroom, including curriculum and instruction and exposure to co-teaching, Articulates requirements and processes for
monitoring services to students in need and plans to exit students who attain sufficient progress.”

Explain how the school will identify and differentiate to meet the needs of intellectually gifted students in a
way that extends their learning and offers them unique, tailored opportunities. Include information on how
staffing will be structured to ensure that gifted students are adequately supported. Nevada Premier College,
Career, and Technical Academy will implement a comprehensive approach to identifying and serving intellectually
gifted students that ensures their learning is extended, accelerated, and tailored to individual strengths and
interests within a structured, semester-based academic program. The school’s model emphasizes differentiated
instruction, flexible and academically rigorous pathways, and advanced coursework, ensuring that gifted students
are consistently challenged and continue to demonstrate academic growth.

The school will identify intellectually gifted students through multiple data sources, including prior academic
records, standardized assessments, classroom performance, teacher recommendations, and evidence of advanced
mastery on interim assessments such as i-Ready and IXL. Students demonstrating advanced proficiency or
accelerated growth will be identified through the school’'s MTSS and data review processes, ensuring that
identification is systematic, data-driven, and responsive. The school will also ensure equitable identification
practices, recognizing that giftedness may present differently across student populations.

In addition to classroom differentiation, the school will provide advanced and tailored academic opportunities
for gifted students. These include access to honors and Advanced Placement (AP) courses, as well as dual credit and
dual enrollment opportunities that allow students to earn college credit—and potentially an Associate’s
Degree—while still in high school. Gifted students will also have access to Career and Technical Education (CTE)
pathways, providing opportunities to engage in advanced, career-aligned learning experiences and apply their skills
in meaningful, real-world contexts. Additional opportunities will include independent study, capstone or project-
based experiences, and accelerated course progression supported by the school’s flexible hybrid model.

The school's staffing structure is designed to ensure that gifted students are adequately supported. All teachers
will receive training in differentiation and advanced instructional strategies, ensuring that supports for gifted
learners are embedded within core instruction. The Teacher of Record (TOR) will be responsible for monitoring
student progress and implementing appropriate differentiation, while counselors and instructional leadership will
support students in accessing advanced coursework, dual enrollment, and postsecondary pathways. The school’s
flexible model also allows staff to provide individualized mentorship and guidance for students pursuing advanced
academic goals.

The progress of gifted students will be monitored through ongoing data analysis, including interim assessments,
course performance, and evidence of advanced mastery. Teachers will use this data to adjust instruction and ensure
continued academic growth. Gifted students will also be included in the school's broader data cycle, ensuring that
their performance is monitored and that they continue to exceed grade-level expectations.

In summary, Nevada Premier will provide a comprehensive, flexible, and forward-looking approach to serving
intellectually gifted students that emphasizes accelerated learning, advanced academic pathways, and meaningful
real-world application. Through differentiated instruction, access to college-level coursework, and structured
support from qualified staff, gifted students will be provided with unique, tailored opportunities that extend their
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learning and prepare them for postsecondary success.

The school's staffing structure is designed to ensure that gifted students are adequately supported. All teachers
will receive training in differentiation and advanced instructional strategies, ensuring that instruction is responsive
to a range of student needs. The Teacher of Record (TOR) will be responsible for monitoring student performance
and implementing appropriate instructional adjustments, while counselors and instructional leadership will support
students in accessing advanced coursework, including honors, AP, and dual enroliment opportunities. This
coordinated approach ensures that gifted students are both supported and challenged within a rigorous academic
framework.

The progress of gifted students will be monitored through ongoing data analysis, including interim assessment
performance, course outcomes, and participation in advanced coursework. Teachers and school leaders will use this
data to ensure that students continue to demonstrate growth beyond grade-level expectations. Gifted students will
also be included in the school’s broader data cycle, ensuring that their performance is tracked alongside all student
groups and that instructional decisions are informed by evidence.

In summary, Nevada Premier will provide a rigorous, structured, and differentiated approach to serving
intellectually gifted students that emphasizes advanced coursework, academic challenge, and meaningful
opportunities for extension. Through access to honors, AP, dual credit, and career-aligned pathways, supported by
trained staff and ongoing progress monitoring, gifted students will be provided with tailored opportunities that
extend their learning while maintaining alignment with a semester-based instructional model.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear demonstration,
understanding, and articulation of Nevada and federal laws and regulations governing services for special populations. For
intellectually gifted students, demonstrates that the school will extend their learning offerings such that those students have
access to unique, tailored opportunities. The proposed staffing structure demonstrates sufficient staffing and teacher support to
implement the plan.”

5) Explain how the school will meet the needs of homeless/migrant students: Nevada Premier College, Career,
and Technical Academy will implement a comprehensive and compliant system to identify, support, and monitor
students experiencing homelessness and those eligible for migrant services. The school’s approach is aligned with
the McKinney-Vento Homeless Assistance Act, applicable federal and Nevada regulations, and is grounded in
ensuring immediate access, educational stability, and removal of barriers to success.

a) How will the school ensure proper identification of students and families who qualify for homeless
and/or migrant services? How will you work to avoid misidentification and ensure proper
identification of all students who qualify for services? The school will ensure accurate identification of
homeless and migrant students through a structured enroliment and ongoing monitoring process. All
families will complete a residency questionnaire aligned to McKinney-Vento requirements at enrollment,
which includes questions designed to identify students experiencing housing instability (e.g., living in
shelters, doubled-up situations, motels, or transitional housing). Enroliment staff and counselors will receive
annual training to recognize indicators of homelessness and migrant status, including situations that may be
underreported due to stigma or lack of awareness.

To ensure accurate identification and avoid misclassification, the school will utilize multiple data points
and verification processes, including follow-up conversations with families, review of records, and
collaboration with community or district liaisons as appropriate. Identification will be treated as an ongoing
process, allowing students to be identified at any point during the school year through staff referrals, data
reviews, or changes in family circumstances.

Consistent with McKinney-Vento requirements, students identified as homeless will be immediately
enrolled, even if they lack typically required documentation such as proof of residency, immunization
records, or prior academic records. The school will work promptly to obtain missing documentation while
ensuring uninterrupted access to instruction.

b) How will you assess the needs of homeless and/or migrant students and their families and ensure that
they receive required services? Once identified, the school will implement a systematic process to assess
and meet the needs of homeless and migrant students and their families. A designated McKinney-Vento
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liaison, typically a counselor or administrator, will conduct an individualized needs assessment that includes
academic, transportation, technology, social-emotional, and basic needs. Based on this assessment,
students will receive appropriate supports, including access to school supplies, transportation (as
applicable), technology, and connections to community-based resources.

Academic needs will be addressed through the school's MTSS and intervention systems, ensuring that
students receive targeted academic support, tutoring, and flexible instructional options. The school’s hybrid
model provides additional flexibility, allowing students to maintain continuity of learning through both
virtual and in-person supports. Attendance and engagement will be closely monitored through Moodle and
Infinite Campus data, and students will be incorporated into the school’s early warning and intervention
system, ensuring prompt response to disengagement or attendance concerns.

Social-emotional needs will be addressed through counseling services, regular check-ins, and referrals to
community organizations. The school will partner with local agencies, such as Project 150 and other
community organizations, to provide wraparound services that support both students and families.

All services and supports will be documented and tracked within the school's data systems to ensure
compliance, continuity, and accountability. Staff will receive ongoing training on McKinney-Vento
requirements and best practices, and the leadership team will monitor implementation to ensure alignment
with legal requirements and program effectiveness.

In summary, Nevada Premier will implement a systematic, compliant, and student-centered approach to
identifying and supporting homeless and migrant students that ensures immediate enroliment, removes
barriers to access, and provides coordinated academic, social-emotional, and community-based supports.
This approach ensures that students experiencing housing instability are fully supported and able to succeed
academically.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear demonstration,
understanding, and articulation of Nevada and federal laws and regulations governing services for special populations. For
homeless/migrant students: Presents a logical and systematic method according to which the school will identify homeless
and/or migrant student, Clear plan to assess and meet the needs of students and identify them as homeless and/or
migrant.”

Professional Development

1) Discuss the core components of professional development and how these components will support effective
implementation of the educational program. Discuss the extent to which professional development will be
conducted internally or externally and will be individualized or uniform. The proposed professional
development (PD) program is designed to ensure effective implementation of the school’s flexible, hybrid model
serving at-risk and credit-deficient students. PD will focus on building staff capacity in three priority areas:
curriculum development within a digital platform, inclusive practices for special education and English learners, and
integration of college and career readiness. Grounded in research on effective professional learning (Hattie, 2009;
Darling-Hammond et al., 2017), the model emphasizes sustained, job specific support aligned to teachers’ daily
instructional responsibilities.

Internal professional development will serve as the primary driver of instructional coherence and program
fidelity. Led by the Assistant Principal responsible for curriculum and instruction, staff will engage in regular,
structured collaboration through professional learning communities (PLCs), small-group onboarding sessions, and
ongoing coaching cycles. These will emphasize development and refinement of standards-aligned, Moodle-based
courses; strategies for differentiation and intervention within a hybrid model; and integration of career-connected
learning experiences. Teachers will also engage in data analysis protocols to monitor student progress, inform
instructional adjustments, and strengthen individualized graduation plans. This approach reflects research
highlighting the importance of collective teacher efficacy and collaborative inquiry in improving outcomes,
particularly in schools serving high-need populations (Hattie, 2009; Mintrop, 2016).

External professional development will complement internal efforts by providing specialized expertise and
industry alignment. Staff will participate in targeted opportunities such as Career and Technical Education (CTE)
conferences, Advanced Placement (AP) Institutes, and dual-credit partnership training with institutions, such as, the
College of Southern Nevada. Supported training will ensure teachers can effectively implement the school's digital
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infrastructure. This balanced approach ensures that staff benefit from both internally sustained, context-specific
learning and externally sourced best practices and content expertise.

Professional development will be both uniform and individualized to meet diverse staff needs. Foundational
training, such as onboarding to the hybrid instructional model, LMS use, and core expectations for curriculum design
and student support, will be provided to all staff to ensure consistency and alignment. At the same time, PD will be
differentiated by role, content area, and experience level through department-based collaboration, targeted
coaching cycles, and specialized training in areas such as special education, English learner support, and CTE
pathways. This dual approach ensures coherence across the program while allowing for responsiveness to individual
teacher needs, ultimately strengthening instructional quality and supporting effective implementation of the
school's educational model.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly describes the core
components of professional development and how they support effective implementation of the educational program. Explains
the balance between internal and external training, as well as individualized vs. uniform professional development
opportunities.”

Provide an overview of professional development that will take place prior to school opening. Explain what
will be covered during this induction period, how teachers will be prepared to deliver any unique or
challenging aspects of the curricula and instructional methods, and a general timeline for when this
professional development will be delivered. Ensure alignment to incubation year plan and clearly identify
which activities are mandatory for all staff versus those that are role-specific. Professional development prior
to school opening will occur across the incubation year (August-July) and will be designed to ensure all staff are
prepared to implement the school’s hybrid, student-centered model with fidelity. This pre-opening PD will focus on
implementation and delivery of course instruction through the Moodle learning management system, creation and
understanding of student monitoring and intervention systems, and compliance and instructional supports for
special education and English learners. These areas directly reflect the school's academic model and the unique
needs of at-risk, credit-deficient students.

During the incubation year, early-hired staff will participate in periodic planning and training sessions beginning
in the fall and continuing through spring. These sessions will focus on establishing schoolwide systems, including
development of individualized graduation planning processes, student progress monitoring protocols, and alignment
of curriculum resources within Moodle. Staff involved in college and career pathways may also engage in external
partnership development and dual-credit alignment training with institutions such as Western Nevada College and
the College of Southern Nevada. These activities are role-specific and designed to build internal capacity prior to full
staff onboarding.

The primary induction period will occur in July, approximately two weeks prior to student enrollment, and will
serve as a mandatory Summer Institute for all staff. This training will include required state and local compliance
modules (e.g., mandated reporting, special education procedures, and student safety), as well as core instructional
preparation. All staff will complete foundational training on the school’s hybrid instructional model, expectations for
supporting at-risk learners, and use of student monitoring systems. In addition, teachers will participate in
structured Moodle training, multiple dedicated sessions focused on course navigation, assignment design, and
progress tracking. Teachers will also refine and personalize pre-built curriculum to ensure alignment with standards,
pacing, and intervention supports. This time will also be used to establish consistent expectations for student
engagement, communication, and academic accountability within the hybrid environment.

Role-specific professional development will be embedded within the Summer Institute and supported by
differentiated breakout sessions. Teachers will receive targeted training in curriculum implementation,
differentiation strategies, and integration of career-connected learning. Special education and English learner staff
will engage in focused sessions on compliance, service delivery, and collaboration within a hybrid model. Counselors
and intervention staff will receive additional training on credit tracking, graduation planning, and coordination of
academic and social-emotional supports. This structure ensures that all staff share a common foundation while also
receiving specialized preparation aligned to their responsibilities.

Overall, the pre-opening professional development plan is intentionally sequenced, beginning with incubation-
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year system development and culminating in a comprehensive Summer Institute, to ensure staff are prepared to
deliver both the technical and relational components of the school's model. By clearly distinguishing between
mandatory foundational training and role-specific preparation, the plan supports consistent implementation while
addressing the diverse expertise required to effectively serve the school's student population.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides a detailed overview of a
professional development plan before school opening, covering: Key topics to be covered, aligned with the academic model and
instructional methods, Preparation for unique or challenging curricular components, A timeline for delivery, ensuring alignment
with the incubation year plan.”

Describe the expected number of days/hours for professional development throughout the school year, and
explain how the school calendar, daily schedule, and staffing structure accommodate this plan. Include time
scheduled for common planning or collaboration. How will such time be used? Professional development
throughout the school year is intentionally designed to be both structured and job-embedded, aligning with the
school’s hybrid instructional model and flexible staffing structure. In addition to pre-opening training, all staff will
participate in approximately 24 - 30 hours of formal professional development annually, supplemented by ongoing,
embedded collaboration and coaching.

At the start of the school year, all staff will participate in two 3-hour campus-wide professional development
sessions (6 hours total) to reinforce expectations for instructional delivery, student monitoring systems, and
curriculum implementation. During the school year, staff will engage in quarterly 3-hour professional development
sessions (12 hours total), which will focus on refining instructional practices, addressing emerging challenges, and
strengthening alignment to college and career readiness goals. These sessions will include both whole-staff training
and breakout sessions by department or role.

Professional learning is further embedded into the school calendar and daily schedule through biweekly
collaborative meetings, alternating between department-based and grade-level teams (approximately 1 hour per
session, totaling 18-20 hours annually). These meetings are built into the work week and supported by the school’s
flexible staffing model, in which teachers have dedicated non-instructional time for planning, student support, and
collaboration. Because students attend on campus one day per week and engage in asynchronous learning,
teachers’ schedules include structured time for professional collaboration without reducing instructional access for
students.

Collaboration time will be used purposefully to support implementation of the academic model. Department
meetings will focus on refining Moodle-based curriculum, aligning pacing, and sharing content-specific instructional
strategies. Grade-level meetings will emphasize intervention planning, and coordination of supports for at-risk
students, with identified concerns elevated to the intervention and counseling teams as needed. Quarterly all-staff
sessions will provide opportunities for cross-content alignment and integration of career-connected learning.

In addition to group-based professional learning, all teachers will participate in individualized coaching cycles,
including at least one formal coaching or reflection meeting per quarter, with additional support provided as
needed. New teachers will receive more frequent support, including ongoing course reviews as they implement new
content.

Overall, the school's professional development plan is intentionally lean yet comprehensive, combining
scheduled training (approximately 24-30 hours annually) with embedded collaboration and coaching, to ensure
continuous improvement while maintaining flexibility within the hybrid instructional model. By directly aligning
professional learning to curriculum implementation, student monitoring, and intervention practices, this structure is
designed to improve instructional consistency, strengthen teacher effectiveness, and ultimately increase student
engagement, credit attainment, and on-time graduation rates.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly outlines professional
development opportunities throughout the school year, including: Number of days/hours dedicated to training, Integration into
the school calendar, daily schedule, and staffing structure, Common planning and collaboration time, with specific strategies for
its use.”

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 98 of 190



4) Describe how teachers will be coached in and supported outside of the professional development outlined so
far in this section. Teachers will receive ongoing coaching and support beyond formal professional development
through a structured, continuous improvement model led primarily by the Assistant Principal responsible for
curriculum and instruction, with support from school leadership and teacher leaders. This model is designed to
ensure consistent implementation of the school’s hybrid instructional program while providing individualized,
actionable feedback to support teacher growth. Because instruction is primarily delivered through a digital platform,
coaching will focus on instructional practice within the online environment rather than traditional classroom
observation alone. Teachers will be reviewed through multiple measures, including regular course reviews within
Moodle, analysis of student progress and completion data, and evaluation of teacher-student communication and
feedback practices. For teachers facilitating live or small-group instruction, these sessions may also be observed
periodically. This approach ensures that coaching is directly aligned to how instruction is delivered within the
school's model.

All teachers will participate in formal coaching cycles at least once per quarter, which will include a review of
course implementation and student outcomes, followed by written feedback, a one-on-one coaching meeting, and
clear action steps or growth goals. In addition, coaching will be ongoing and differentiated based on teacher need.
New teachers will receive weekly or biweekly check-ins, including more frequent course reviews and
implementation support, while experienced teachers will receive targeted support as needed. This structure ensures
both accountability and responsiveness, particularly during initial implementation.

Coaching will extend beyond evaluation to include sustained instructional support. School leadership will
provide co-planning assistance, modeling of effective course design within Moodle, and access to shared resources
and templates to support high-quality, standards-aligned instruction. Feedback from coaching cycles will directly
inform targeted professional development and individualized support, ensuring that professional learning is
responsive and immediately applicable to teachers’ daily practice.

Overall, the school’s coaching model is designed to be both structured and supportive, combining regular review
of instructional practice with individualized feedback and ongoing access to leadership support. By aligning coaching
to course design, student engagement, and academic progress, the school ensures that teachers are continuously
supported in improving instruction, which in turn strengthens student outcomes within the hybrid learning
environment.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Explains ongoing coaching plans,
including: teachers are reviewed and classrooms observed, with what frequency, and how teachers receive individualized,
supportive feedback and support beyond scheduled professional development, the roles of mentors, instructional coaches, and
school leaders in teacher development.”

5) How will teachers be supported and developed to ensure they are prepared to meet the needs of students
who require additional supports (ex. special education, English language learners, etc.)? Teachers will be
supported and developed to meet the needs of diverse learners through a coordinated system of professional
development, coaching, and collaboration aligned to a Multi-Tiered System of Supports (MTSS) framework. This
approach ensures that staff are prepared to implement required accommodations while delivering accessible, high-
quality instruction within the school's hybrid model.

All teachers will receive foundational training in special education compliance, including IEP implementation,
accommodations, and progress monitoring. General education teachers will implement supports directly within
their Moodle-based courses, including adjustments to pacing, assignment design, and feedback. Special education
case managers, maintaining manageable caseloads, will ensure compliance and provide ongoing consultation and
support. This shared responsibility ensures consistency of services across all instructional settings. To support
English Learners, teachers will be trained in scaffolding, differentiation, and culturally responsive instructional
practices that promote both language development and content access. An English Learner specialist, along with
TESL-endorsed teachers across grade levels, will provide targeted support, resources, and consultation, building
both centralized expertise and distributed capacity among staff.

Ongoing coaching will reinforce effective implementation. Through regular course reviews, student progress
monitoring, and coaching cycles, school leadership will provide individualized feedback on differentiation,
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accommodations, and intervention strategies within the online environment. Teachers will receive actionable
guidance, co-planning support, and modeled examples (e.g., adapting Moodle courses for accessibility). New
teachers and those requiring additional support will receive more frequent, targeted coaching. Collaboration
structures will operationalize MTSS in practice. Department and grade-level meetings will focus on student pacing,
intervention planning, and instructional adjustments, with needs escalated to case managers, interventionists, and
counselors as appropriate. Counselors will also support behavioral and social-emotional interventions, ensuring a
comprehensive, tiered system of support.

Overall, this integrated approach ensures that teachers are not only trained in compliance, but continuously
supported in applying effective instructional practices, resulting in improved access, engagement, and outcomes for
students requiring additional supports.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates how professional
development will ensure teachers are prepared to support diverse learners, including: Students with disabilities (SPED
compliance, accommodations, modifications, IEP implementation), English Learners (culturally responsive instruction, language
acquisition strategies), Students requiring additional academic or behavioral support.”

Identify the individuals (or positions) and/or vendors responsible for professional development. Professional
development will be designed and delivered through a combination of internal leadership and targeted external
partners to ensure alignment to the school’s instructional model and access to specialized expertise. Primary
responsibility for professional development will reside with the Assistant Principal responsible for curriculum and
instruction, who will oversee planning, facilitate training, and lead ongoing coaching and support. Additional
administrators and teacher leaders will support implementation through facilitation of collaborative meetings,
coaching cycles, and role-specific training.

Internal professional development will serve as the primary driver of coherence and program fidelity. This
includes training on curriculum implementation, use of the Moodle learning management system, student
monitoring systems, and instructional practices aligned to the school’s hybrid model. The Assistant Principal will also
provide targeted support in Moodle-based course design, distance education best practices, and extended syllabus
development, ensuring teachers are prepared to deliver rigorous and accessible instruction within an online
environment.

External professional development will complement internal efforts by providing specialized expertise and
industry alignment. Key partners include Career and Technical Education (CTE) conferences to align instruction with
workforce pathways; Advanced Placement (AP) Institutes for content-specific rigor and instructional practices; and
partnerships with the College of Southern Nevada (CSN) to support dual credit instruction and credentialing
requirements. These providers are selected based on their demonstrated expertise and alignment to the school’s
academic and career-connected model.

All external professional development costs, including vendor training, conference participation, and partnership
-based support, are incorporated into the school's proposed budget. This balanced approach ensures that
professional development is both internally sustained and context-specific, while also informed by external best
practices, supporting effective implementation of the school's educational program.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly identifies individuals,
roles, or vendors responsible for designing and delivering professional development. Ensures that any third-party providers have
appropriate expertise and that associated costs are accurately reflected in the budget.”

School Culture

D

Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social development. Nevada Premier College, Career, and
Technical Academy will cultivate a school culture grounded in strong relationships, individualized support, flexibility,
and student-centered learning, all of which directly support the school's mission to prepare students for college and
career success. The school's hybrid/distance education model is central to this culture, allowing for more intentional
use of time and creating an environment where students are known, supported, and actively engaged.

A defining feature of Nevada Premier’s culture is the emphasis on building trust and meaningful relationships
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between students and staff. Because the model reduces time spent in traditional whole-group instruction, teachers
are able to dedicate more time to one-on-one and small-group interactions. This allows teachers to better
understand each student’s academic and personal needs, provide targeted support, and build relationships that
promote engagement, accountability, and academic success.

The school's structure also empowers students to take ownership of their learning and seek support proactively.
Students will have multiple ways to communicate with teachers, including email and Moodle messaging, and can
request additional help by meeting during their scheduled sessions, setting up virtual meetings such as Google
Meet, or scheduling additional time during lab periods. This accessibility fosters a culture of self-advocacy,
independence, and continuous support, ensuring that students remain engaged and able to access assistance when
needed.

Nevada Premier will reinforce a positive school climate through the implementation of Positive Behavioral
Interventions and Supports (PBIS) and restorative practices. Clear expectations for behavior, respect, and
accountability will be consistently communicated and reinforced. When behavioral concerns arise, the school will
prioritize restorative approaches, such as reflective conversations, mediation, and problem-solving, rather than
punitive measures. This approach promotes a sense of responsibility, strengthens relationships, and contributes to a
safe and inclusive school environment.

The school’s culture is also closely aligned with its attendance and engagement systems. Through the use of
Moodle analytics and Infinite Campus data, staff will monitor student participation, engagement, and attendance on
an ongoing basis. Students demonstrating early signs of disengagement will be identified through the school’s early
warning and MTSS systems and provided with timely interventions, including increased teacher check-ins, academic
support, and counseling services. This proactive approach ensures that students remain connected to the school and
supported before challenges escalate.

Nevada Premier's model also promotes students’ social-emotional development by providing consistent access
to counseling and support services. Because instructional time is flexible and not limited to continuous direct
instruction, students can use portions of their scheduled time to meet with counselors when needed. This allows the
school to respond proactively to social-emotional concerns and ensures that students have access to support
systems that contribute to their overall well-being.

These structures collectively create a positive, supportive, and academically focused environment where
students feel safe, respected, and motivated to succeed. By prioritizing relationships, accessibility to support, and
proactive behavioral and engagement systems, Nevada Premier will foster a culture that reinforces both intellectual
growth and social-emotional development, ensuring alignment with the school’s mission, vision, and academic
goals.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Appropriate and effective
strategies to support a school climate that will allow for fulfillment of the school’s stated mission and vision, as well as the
school’s stated academic goals.”

Explain how you will create and implement this culture for students, teachers, administrators, and parents
starting from the first day of school. Describe the plan for assisting students who enter the school mid-year
to adapt to the school culture. Nevada Premier College, Career, and Technical Academy will intentionally establish
and reinforce its culture of strong relationships, individualized support, student accountability, and positive
behavioral expectations beginning on the first day of school and continuing throughout the year. This culture is
grounded in the school's hybrid model and supported by PBIS, restorative practices, and data-driven engagement
systems, ensuring alignment with the school's academic mission and student success goals.

At the start of the school year, Nevada Premier will implement a structured orientation and culture-building
process for students, staff, and families. Students will participate in onboarding sessions that clearly communicate
expectations for academic engagement, communication, behavior, and self-advocacy within the hybrid model.
These sessions will include training on the use of Moodle, communication protocols (email, messaging, scheduling
support time), and expectations for participation in both virtual and in-person learning environments. Students will
also be introduced to the school’s PBIS framework, including clear behavioral expectations and the role of
restorative practices in building a positive school community.
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Teachers and staff will participate in pre-service professional development focused on implementing the
school’s culture with fidelity. This will include training on relationship-building strategies, differentiation, use of data
systems (Moodle and Infinite Campus), PBIS, restorative practices, and effective communication with students and
families. Staff will also be trained on the school’s MTSS and early warning systems, ensuring that they can
proactively identify and support students who may be disengaged or struggling.

Families will be engaged from the outset through orientation sessions, communication materials, and ongoing
outreach, ensuring they understand the school’s expectations, available supports, and how to partner with staff.
Clear communication channels will be established so that families can easily access information, communicate with
teachers, and support their student’s success.

Throughout the school year, the school’s culture will be reinforced through consistent implementation of PBIS
and restorative practices, regular communication, and ongoing monitoring of student engagement and behavior.
The school's attendance and engagement systems, including Moodle analytics and Infinite Campus data, will be used
to identify students who may need additional support. These students will receive timely interventions, including
increased teacher check-ins, academic support, and counseling services, ensuring that the culture of support and
accountability is consistently maintained.

For students who enter mid-year, Nevada Premier will implement a structured onboarding and transition
process to ensure they quickly adapt to the school’s culture and expectations. New students will participate in an
individualized orientation that includes training on the hybrid model, use of Moodle, communication expectations,
and behavioral norms. A school counselor will play a central role in this process, meeting with the student to assess
academic, social-emotional, and logistical needs, and helping them navigate the school’s systems and supports.

Mid-year students with IEPs will also be connected with their Teacher of Record and instructional aide to
establish relationships and ensure immediate academic support. The counselor and teachers will monitor the
student’s engagement and progress closely during the initial weeks of enrollment, providing additional check-ins and
interventions as needed. This structured support ensures that new students feel welcomed, understand
expectations, and are able to integrate successfully into the school community.

In summary, Nevada Premier will implement a deliberate and structured approach to establishing and sustaining
school culture through clear expectations, strong relationships, proactive support systems, and consistent
communication with all stakeholders. This approach ensures that both new and returning students are fully
supported in adapting to and thriving within the school’s academic and social environment.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes a concrete plan for
norming social/cultural expectations at the start of each year as well as for students who enter mid-year.”

What are the school culture goals? How will you evaluate school culture and the implementation of your
culture plan. Identify at least one qualitative(interviews, focus groups, etc.) and one quantitative indicator
(surveys, observations, etc) the school will use to monitor culture. Nevada Premier College, Career, and
Technical Academy will cultivate a school culture that is connected, supportive, inclusive, and academically
engaging, ensuring that all students, staff, and families feel valued and empowered. The school’s culture is grounded
in the belief that education is a shared responsibility and that strong relationships between students, teachers, and
families are essential to creating thriving futures for all students. Nevada Premier views itself as a community—a
“village"—where collaboration, trust, and mutual support drive both academic and personal success.

The school's culture is intentionally designed to ensure that students and teachers feel connected, motivated,
and supported, and that learning is engaging, innovative, and relevant. Nevada Premier will foster an environment
where both students and staff are continuous learners, and where families feel welcomed, included, and actively
engaged as partners in the educational process. The school is also committed to promoting diversity, equity, and
inclusion, ensuring that all students feel safe, respected, and valued within the school community. These priorities
are directly aligned to the Nevada School Performance Framework (NSPF) school climate indicators, particularly
student engagement, attendance, and overall school environment.

To evaluate the effectiveness of its culture and ensure alignment with NSPF expectations, Nevada Premier will
utilize a comprehensive system of both quantitative and qualitative measures. Quantitatively, the school will
administer annual student, staff, and family climate surveys to measure perceptions of safety, belonging,
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engagement, and relationships. These survey results will be aligned to NSPF climate indicators and used to set
targets for continuous improvement. Additional quantitative measures will include attendance rates, chronic
absenteeism rates, student retention, behavioral data, and student engagement metrics (including Moodle
participation). These indicators are directly aligned to NSPF performance measures and will be used to monitor
whether students are consistently engaged and connected to the school.

Qualitatively, the school will gather feedback through focus groups, interviews, and ongoing check-ins with
students, staff, and families. These methods will provide deeper insight into stakeholder experiences and help
identify root causes behind trends in survey data or engagement metrics. Counselors and school leadership will
facilitate these conversations to ensure that student voice and family input are incorporated into school decision-
making.

School leadership will analyze all culture-related data as part of the school's regular data cycle, with a particular
focus on NSPF-aligned indicators such as attendance, engagement, and school climate. Data will be disaggregated by
subgroup to ensure that all students feel supported and to identify any disparities in student experience. Based on
this analysis, the school will implement targeted adjustments, such as increasing student supports, strengthening
family engagement strategies, enhancing communication systems, or refining PBIS and restorative practices.

Through this structured and data-driven approach, Nevada Premier will continuously evaluate and strengthen its
culture to ensure that it supports both academic achievement and student well-being. In summary, the school will
establish a culture rooted in connection, inclusivity, and engagement, and will monitor its effectiveness through
NSPF-aligned indicators and stakeholder feedback, ensuring that all students are supported to succeed academically
and socially.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes the envisioned school
culture and school culture goals and describes plans to evaluate and adjust the implementation of the culture plan.”

Describe the school’s approach to help support all students’ social and emotional needs. Nevada Premier
College, Career, and Technical Academy will implement a comprehensive, proactive approach to supporting
students’ social and emotional needs, grounded in research-based practices, the CASEL social-emotional learning
(SEL) framework, and a Multi-Tiered System of Supports (MTSS). This approach is intentionally aligned with the
school’s culture, discipline, and engagement systems, ensuring that students are supported holistically and
consistently across all aspects of the school experience.

Social-emotional learning will be embedded into the school's academic program through grade-level studies
classes, where students will receive explicit instruction aligned to the five CASEL competencies: self-awareness, self-
management, social awareness, relationship skills, and responsible decision-making. These lessons will be
developmentally appropriate and designed to help students build the skills necessary to succeed academically,
manage challenges, and engage positively with peers and staff.

Nevada Premier’s relationship-driven, hybrid model further supports students’ social-emotional development by
creating more opportunities for meaningful connections between students and staff. Smaller group interactions and
flexible scheduling allow teachers to identify and respond to student needs early, reinforcing a culture of trust,
support, and accountability.

The school's approach to social-emotional support is also directly aligned with its Positive Behavioral
Interventions and Supports (PBIS) framework and restorative practices, which serve as the foundation of the
school’s discipline system. Clear expectations for behavior will be taught and reinforced, while restorative
approaches—such as reflective conversations, mediation, and problem-solving—will be used to address behavioral
concerns. This ensures that discipline practices are supportive, instructional, and relationship-centered, rather than
punitive, and contribute to a positive and inclusive school climate.

A key component of the school's model is the intentional design of smaller counselor caseloads, which allows
counselors to provide more individualized and responsive support. Counselors will conduct regular check-ins,
support students experiencing social-emotional or behavioral challenges, and collaborate with teachers and families
to ensure coordinated support. This structure strengthens the school's ability to respond proactively and build
strong relationships with students.

For students requiring additional support, Nevada Premier will implement Tier 2 and Tier 3 interventions within
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the MTSS framework, including small-group counseling, individualized support plans, and targeted behavioral or
social-emotional interventions. These supports will be aligned with the school’s early warning and engagement
systems, ensuring that students are identified and supported before challenges escalate.

When student needs exceed the scope of school-based services, Nevada Premier will connect students and
families with external mental health providers and community-based resources, ensuring access to comprehensive
and appropriate support.

The school will monitor students’ social-emotional well-being through a combination of quantitative and
qualitative data, including attendance, engagement (Moodle participation), behavioral data, and feedback from
students, staff, and families. This data will be reviewed regularly as part of the school’s data cycle and used to inform
adjustments to supports, ensuring continuous improvement and alignment with student needs.

In summary, Nevada Premier will implement a coherent, research-based, and fully integrated approach to social
-emotional support that aligns SEL instruction, counseling services, discipline practices, and engagement systems.
Through this model, students will develop the skills, resilience, and support systems necessary to succeed
academically and thrive socially and emotionally.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Presents research-based and age-
appropriate strategies to support students’ social and emotional needs.”

5) Discuss any required dress code or uniform policy. Nevada Premier College, Career, and Technical Academy will
not require a formal school uniform. Instead, the school will implement a dress code that promotes a safe,
respectful, and focused learning environment while allowing students flexibility and comfort. This approach aligns
with the school’s student-centered philosophy and ensures that expectations are age-appropriate and not a barrier
to student participation.

The school believes that appropriate personal appearance contributes to a positive academic atmosphere.
Students are expected to come to school clean, appropriately dressed, and ready to engage in learning. Apparel
must meet health and safety requirements, be in good repair, and be suitable for an educational setting.

General guidelines for appropriate dress include:

e Shirts must cover the student’s shoulders and fully cover the front and back
e Shirts must meet the top of the student's bottom garment (pants, shorts, or skirts)
e Shoulder straps must be at least three inches wide

Clothing that is considered inappropriate includes:

o Apparel with derogatory, obscene, or suggestive language or images

o Clothing that references or promotes illegal activity, alcohol, drugs, or tobacco
o Clothing that is excessively revealing or disruptive to the learning environment
o Items that do not meet basic health and safety standards (e.g., no shoes)

Questions regarding dress code appropriateness will be addressed on an individual basis, with a focus on
maintaining dignity, respect, and minimizing disruption to instruction.

Importantly, Nevada Premier is committed to ensuring that dress code expectations do not create barriers for
economically disadvantaged students. Because the school does not require uniforms or specific branded clothing,
families are not required to purchase specialized attire. The school will work with students and families to address
any concerns in a supportive and non-punitive manner, ensuring that students remain in class and engaged in
learning.

In summary, Nevada Premier's dress code is designed to be flexible, equitable, and supportive, promoting a
positive learning environment while respecting student individuality and removing unnecessary financial burdens on
families.

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 104 of 190



Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Dress code and/or uniform policy
is age-appropriate, and the applicant articulates how the proposed school will ensure that uniform requirements do not create a
barrier for economically disadvantaged students.”

Student Discipline

1) Describe the school’s discipline policy. Explain how the discipline policy aligns to the school’s mission,
values, and approach to student development. If the proposed policy is fully developed, provide as
Attachment 4. Discuss the practices the school will use to encourage student to meet school expectations,
including restorative justice practices, consequences for infractions, and incentives for positive behavior, as
applicable. Nevada Premier College, Career, and Technical Academy will implement a discipline policy grounded in
Positive Behavioral Interventions and Supports (PBIS), restorative practices, and a student-centered approach to
accountability, ensuring alignment with the school’s mission to prepare students for college and career success. The
school's discipline philosophy emphasizes prevention, relationship-building, and skill development, recognizing that
student behavior is closely connected to engagement, support systems, and school culture.

The discipline policy is designed to reinforce the school’s core values of respect, responsibility, accountability,
and inclusivity, while supporting students’ intellectual and social-emotional development. Consistent with Nevada
statutes and regulations, the school will implement clear, fair, and developmentally appropriate procedures for
addressing student behavior, including defined processes for suspension and expulsion that ensure due process,
documentation, and parent communication.

Nevada Premier will prioritize proactive strategies to encourage positive behavior and prevent disciplinary
issues. Through PBIS, the school will establish clear behavioral expectations that are explicitly taught, modeled, and
reinforced. Students will receive consistent feedback and recognition for meeting expectations, including incentives
such as recognition, privileges, and engagement-based opportunities.

When behavioral concerns arise, the school will utilize restorative justice practices as the primary response.
These practices include reflective conversations, mediation, restorative circles, and problem-solving conferences
that help students understand the impact of their actions, repair harm, and rebuild relationships.

Disciplinary responses will follow a progressive, tiered approach aligned to the school’'s MTSS framework. A
sample discipline matrix is provided below to illustrate how responses will be implemented:
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For all levels, restorative practices will be used prior to and alongside exclusionary discipline whenever
appropriate, ensuring that students are supported in learning from their behavior.

For more serious infractions, students may be assigned to a temporary online instructional setting,
which serves as a structured alternative comparable to out-of-school suspension, in accordance with
Nevada law. Expulsion will be reserved for the most serious offenses and will follow all required due
process procedures, including formal hearings and parent involvement.

The school’s hybrid model supports this approach by allowing for flexible interventions, including
increased check-ins, counseling support, and adjusted schedules to address underlying causes of
behavior.

All disciplinary actions will be documented and monitored, with data reviewed regularly to ensure
consistency and equity. Data will be disaggregated by subgroup to identify and address any disparities.

In summary, Nevada Premier’s discipline policy is proactive, restorative, and aligned with its mission
and values, ensuring that student behavior is addressed in a way that promotes growth, accountability, and
a positive school environment.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Presents sound policies for
student behavior, suspension, and expulsion including procedures for due process which align to Nevada statutes and
regulations. Describes the proactive use of restorative justice practices, including prior to suspensions or expulsions.”

2) Explain how the school will ensure that discipline practices do not disproportionately impact certain student
populations as well as protect the rights of students with disabilities in disciplinary actions and proceedings,
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exhausting all options in order to promote the continuation of educational services in the school. Describe

how discipline data will be reviewed to identify and address potential disparities. Nevada Premier College,
Career, and Technical Academy is committed to implementing discipline practices that are equitable, non-
discriminatory, and aligned with federal and state laws, ensuring that no student group is disproportionately
impacted by disciplinary actions. The school’s approach is grounded in PBIS, restorative practices, and MTSS, which
prioritize prevention, early intervention, and relationship-building to reduce the need for exclusionary discipline.

To ensure equitable outcomes, Nevada Premier will implement clear, consistent behavioral expectations and
procedures that are applied uniformly across all students. Staff will receive ongoing training on culturally responsive
practices, implicit bias, and equitable discipline, ensuring that decisions are informed, objective, and supportive of
all students. The use of restorative practices will further reduce disparities by focusing on repairing harm and
teaching appropriate behaviors rather than relying on punitive measures.

The school will take specific measures to protect the rights of students with disabilities in all disciplinary actions.
In accordance with the Individuals with Disabilities Education Act (IDEA) and Nevada regulations, students with
disabilities will not be disciplined in a manner that denies them access to a Free Appropriate Public Education
(FAPE). Prior to any significant disciplinary action, the school will conduct a Manifestation Determination Review
(MDR) to determine whether the behavior in question is related to the student’s disability.

If the behavior is found to be a manifestation of the disability, the school will not proceed with traditional
disciplinary consequences such as suspension or expulsion. Instead, the IEP team will review and revise the student's
supports, which may include adjustments to the Behavior Intervention Plan (BIP), additional services, or changes in
placement as appropriate. The school will ensure that all students with disabilities continue to receive educational
services, even when disciplinary actions are necessary, in compliance with IDEA requirements.

Nevada Premier will also prioritize exhausting all appropriate interventions prior to considering exclusionary
discipline. This includes implementing Tier 1, Tier 2, and Tier 3 supports, counseling services, behavior plans,
increased supervision, and restorative interventions. The school’s hybrid model further supports this approach by
allowing flexible alternatives, such as temporary online instructional settings, which enable students to continue
their education while addressing behavioral concerns.

To ensure that discipline practices remain equitable, the school will implement a structured system for
reviewing and analyzing discipline data. Discipline data—including referrals, suspensions, intervention types, and
outcomes—will be collected and reviewed regularly as part of the school’s data cycle. Data will be disaggregated by
subgroup, including race/ethnicity, gender, disability status, English learner status, and socioeconomic status.

School leadership will analyze this data to identify any patterns or disparities in discipline outcomes. If
disproportionate impact is identified, the school will take immediate action, which may include:

e Reviewing and revising discipline practices or procedures

e Providing additional staff training on equity and bias

o Increasing targeted supports and interventions for affected student groups
e Adjusting implementation of PBIS and restorative practices

Findings from data reviews will be used to inform continuous improvement efforts and ensure that discipline
practices remain fair, consistent, and aligned with the school’s mission and values.

In summary, Nevada Premier will implement a proactive, equitable, and legally compliant discipline system that
protects student rights, minimizes exclusionary discipline, and ensures that all students—particularly those in
vulnerable populations—are supported to remain engaged in their education. Through ongoing data analysis and
continuous improvement, the school will ensure that discipline practices are both effective and equitable for all
students.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “A plan to ensure that certain
student populations are not disproportionately impacted by behavior policies, including protection of the rights of students with
disabilities.”
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3) Describe the procedures for due process when a student is suspended or expelled, including a description of
the appeal process that the school will employ for students facing expulsion. Nevada Premier College, Career,
and Technical Academy will implement discipline procedures that ensure fairness, transparency, and full compliance
with Nevada statutes and federal law, while prioritizing restorative practices and continued access to education. The
school is committed to exhausting proactive and supportive interventions prior to the use of exclusionary discipline
whenever appropriate.

Prior to any suspension or expulsion, the school will implement progressive discipline measures, including PBIS-
aligned interventions, restorative conversations, counseling supports, and behavior intervention plans. Restorative
practices—such as mediation, reflection, and problem-solving conferences—will be utilized to address behavior,
repair harm, and prevent escalation.

When suspension is deemed necessary, the school will follow established due process procedures. The student
will be informed of the alleged misconduct and provided an opportunity to respond before a disciplinary decision is
made. Parents or guardians will be notified promptly, including written notice outlining the reason for the
suspension, the duration, and any conditions for return. During suspension, the school will ensure that the student
has access to continued educational services, including assignments or placement in an alternative instructional
setting, such as a temporary online learning environment.

For more serious infractions that may result in expulsion, Nevada Premier will follow a formal and structured
due process procedure. The school will provide written notice to the student and parent/guardian detailing:

o The specific charges or violations

e The evidence supporting the proposed action

e The date, time, and location of the expulsion hearing
e The student’s rights during the process

An expulsion hearing will be conducted before a designated school authority or governing body. During the
hearing, the student and family will have the opportunity to:

e Present their version of events
e Provide evidence and call witnesses
e Berepresented by an advocate or legal counsel, if desired

Following the hearing, a written decision will be issued that includes the findings, the disciplinary action, and the
rationale for the decision.

Nevada Premier will provide a clear appeal process for students facing expulsion. Students and families may
appeal the decision within a specified timeframe (e.g., 5-10 school days) by submitting a written request to the
school’s governing board or designated appeals body. The appeal process will include a review of the hearing record,
and, if appropriate, an additional hearing where the student and family may present new or clarifying information. A
final written determination will be issued following the appeal, ensuring that all decisions are fair, consistent, and
well-documented.

Throughout all disciplinary proceedings, the school will ensure compliance with additional protections for
students with disabilities, including conducting a Manifestation Determination Review (MDR) when required and
ensuring continued access to a Free Appropriate Public Education (FAPE).

In summary, Nevada Premier will implement a fair, transparent, and legally compliant due process system for
suspension and expulsion that prioritizes restorative practices, ensures student rights are protected, and provides
clear procedures for appeal. This approach ensures accountability while maintaining the school’s commitment to
supporting student success and continued access to education.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Presents sound policies for
student behavior, suspension, and expulsion including procedures for due process which align to Nevada statutes and
regulations. Describes the proactive use of restorative justice practices, including prior to suspensions or expulsions.”
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4)

5)

Who will be responsible for implementing the school’s discipline policy, including ensuring that accurate
disciplinary records are maintained and reported to the COH? Clarify roles for day-to-day implementation
versus oversight and review. Nevada Premier College, Career, and Technical Academy will implement its discipline
policy through a clearly defined structure that ensures consistent day-to-day application, accurate recordkeeping,
and ongoing oversight and accountability. Responsibilities will be distributed across instructional staff, support staff,
and school leadership to ensure that discipline practices are implemented with fidelity and aligned with the school’s
mission and legal requirements.

Day-to-day implementation of the discipline policy will be primarily the responsibility of Teachers of Record
(TORs) and instructional staff. Teachers will address minor behavioral concerns through classroom-level
interventions aligned with PBIS and restorative practices, including redirection, restorative conversations, and
reinforcement of expectations. Teachers will document incidents and interventions in the school’s data systems and
communicate with families as appropriate.

For more significant or repeated behaviors, counselors and interventionists will play a key role in supporting
students through targeted interventions, including behavior plans, check-ins, and social-emotional supports.
Counselors will also coordinate communication with families and help ensure that underlying student needs are
addressed proactively.

School administrators (Principal and/or Assistant Principal) will be responsible for managing more serious
disciplinary incidents, including investigations, determining consequences, and ensuring that due process
procedures are followed for suspensions and expulsions. Administrators will ensure that restorative practices are
implemented prior to exclusionary discipline whenever appropriate and that all actions are consistent with Nevada
law and school policy.

The maintenance of disciplinary records and data reporting will be overseen by school administration, with
support from designated staff responsible for data entry and compliance. All disciplinary actions, interventions, and
outcomes will be documented in the school’s student information systems (e.g., Infinite Campus and internal
tracking systems). The administration will ensure that records are accurate, up-to-date, and reported to the City of
Henderson (COH) and other required entities in accordance with reporting requirements.

Oversight and review of the discipline system will be the responsibility of the school leadership team, including
the Principal, Assistant Principal, and, as appropriate, the special education coordinator and counseling staff. The
leadership team will regularly review discipline data, including referrals, suspensions, and intervention outcomes, to
ensure consistency, equity, and alignment with school goals. Data will be disaggregated by student subgroup to
identify and address any disparities.

At the governance level, the Governing Board will provide periodic oversight by reviewing discipline data and
ensuring that policies are implemented in alignment with the school's mission, values, and legal obligations.

In summary, Nevada Premier will ensure effective implementation of its discipline policy through clearly defined
roles, consistent documentation practices, and ongoing leadership oversight, ensuring that disciplinary practices are
fair, equitable, and aligned with both regulatory requirements and the school’s student-centered approach.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear designation of staff
responsible for implementing the discipline plan, including maintenance of student records and data.”

Describe the school’s goals for student behavior. How will the school track discipline data and how will this
data be used? In your response, please explain how discipline data will inform both individual student
supports and schoolwide improvements. Nevada Premier College, Career, and Technical Academy will establish
clear, measurable goals for student behavior that align with the school’s mission to create a safe, respectful, and
academically focused learning environment. These goals are grounded in the school’s PBIS and restorative practices
framework and are designed to promote positive behavior, student engagement, and accountability.

The school’s primary behavior goals are to:

e Maintain a safe and inclusive school environment where all students feel respected and supported
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e Achieve high levels of student engagement, as measured by attendance, participation, and on-task
behavior

e Reduce behavioral incidents and minimize the use of exclusionary discipline

e Ensure equitable discipline outcomes across all student groups

To support these goals, Nevada Premier will track discipline and behavior data through Infinite Campus and
internal data systems, ensuring accurate and consistent documentation of all incidents, interventions, and
outcomes. Data collected will include behavior referrals, types of infractions, interventions used, suspensions,
restorative actions, attendance, and engagement indicators (including Moodle participation).

Designated personnel, including teachers, counselors, and administrators, will be responsible for entering and
maintaining accurate discipline records. The school leadership team, led by the Principal and Assistant Principal, will
oversee data collection, reporting, and analysis, ensuring compliance with reporting requirements, including
submission to the City of Henderson (COH).

Discipline data will be reviewed regularly as part of the school’s data cycle, including weekly or monthly internal
reviews and quarterly formal analysis. Data will be disaggregated by subgroup (e.g., race/ethnicity, gender, disability
status, English learner status, and socioeconomic status) to ensure that discipline practices are equitable and do not
disproportionately impact any group of students.

At the individual student level, discipline data will be used to identify patterns of behavior and inform targeted
interventions. Students who demonstrate repeated behavioral concerns or signs of disengagement will be referred
to the school's MTSS framework, where they may receive Tier 2 or Tier 3 supports such as behavior intervention
plans, counseling services, increased check-ins, or restorative interventions. This ensures that discipline data is used
proactively to support student growth rather than solely for consequences.

At the schoolwide level, discipline data will be used to identify trends, evaluate the effectiveness of PBIS and
restorative practices, and inform continuous improvement. The leadership team will analyze patterns in behavior
incidents, locations, times, and student groups to determine whether adjustments are needed in instruction,
supervision, supports, or schoolwide expectations. Based on this analysis, the school may implement additional staff
training, refine behavioral expectations, increase student supports, or adjust intervention strategies.

Findings from discipline data reviews will also be shared with staff and, as appropriate, with the Governing
Board to ensure transparency and accountability. This ongoing process ensures that discipline practices remain
aligned with the school’s mission, values, and goals.

In summary, Nevada Premier will establish clear, measurable behavior goals and a structured system for tracking
and analyzing discipline data, ensuring that data is used both to support individual students and to drive schoolwide
improvements. This approach promotes a safe, equitable, and positive learning environment where all students are
supported to succeed.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Goals for student behavior are
clear and measurable. There is a plan, and designated personnel, for monitoring and reporting related to behavior goals as well
as ongoing maintenance of student records.”

School Calendar and Schedule

1) Explain how the proposed school calendar reflects the needs of the student population and the educational
model. As Attachment 5, provide the annual academic schedule for the school. Include how the calendar
supports instructional priorities, staff collaboration, and student attendance. Nevada Premier College, Career,
and Technical Academy's proposed school calendar is intentionally designed to support the school’s hybrid
instructional model, meet the diverse needs of its student population, and ensure compliance with all Nevada
statutory requirements for instructional time. The calendar includes approximately 180 instructional days and
exceeds the minimum requirement of 59,400 instructional minutes for grades 7-12, as well as the requirement of
120 instructional hours per high school course. Instruction is delivered through a combination of asynchronous
learning and structured in-person sessions, ensuring that students have sufficient time and flexibility to master
content aligned to the Nevada Academic Content Standards (NVACS).

The current calendar includes approximately 188 teacher days and 178 student days, ensuring sufficient
instructional time and embedded professional development. The structure reflects the needs of Nevada Premier’s
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2)

student population by providing a consistent and predictable schedule while maintaining flexibility. Students attend
in person one day per week and complete the remainder of their coursework asynchronously, allowing them to
balance academic responsibilities with work, athletics, family obligations, or other commitments. The calendar also
includes regularly scheduled breaks, such as a full week for Thanksgiving, a two-week winter break, and a spring
break aligned with the Clark County School District (CCSD), supporting family schedules and reducing burnout.
Aligning key dates such as Nevada Day and spring break with CCSD further ensures continuity for families with
students enrolled in multiple schools.

The structure supports student attendance and engagement by reducing common barriers associated with
traditional school models. The hybrid format provides greater flexibility while maintaining consistent access to
teachers and in-person support. Strategic breaks promote student well-being and sustained academic performance,
while clearly defined quarters provide regular checkpoints for monitoring progress and ensuring students remain on
track for graduation.

Instructional priorities are embedded throughout the calendar, supporting Nevada Premier's mastery-based and
student-centered approach. The pacing of the school year allows time for reteaching, reassessment, and
individualized intervention without the need for separate remediation days. In-person instructional time is
prioritized for high-impact learning experiences, including small group instruction, one-on-one support, and Career
and Technical Education (CTE) labs and hands-on activities. This ensures students are not only meeting academic
standards but also engaging in meaningful, real-world learning experiences.

The calendar also supports ongoing staff collaboration and professional learning. Rather than scheduling
separate staff development days that interrupt instruction, professional development and collaboration are
embedded into the weekly schedule. Teachers have dedicated time to analyze student data, participate in Multi-
Tiered System of Supports (MTSS) meetings, collaborate on curriculum, and refine instructional practices. This
continuous improvement model ensures instruction remains responsive to student needs while maximizing
instructional time.

As part of ongoing planning, the school will continue to evaluate opportunities to refine the calendar to better
align with its hybrid model. This includes exploring adjustments such as incorporating additional distance education
days, which may result in a calendar of approximately 185 teacher days and 175 student days while maintaining full
compliance with state requirements. The school is also considering the feasibility of a four-day instructional week,
leveraging the hybrid model to maintain rigorous academic expectations while improving work-life balance for staff
and increasing student engagement.

Any calendar refinements will remain fully aligned with Nevada Department of Education requirements and will
be implemented with a focus on maximizing instructional quality, supporting teacher retention, and meeting the
diverse needs of students. Overall, Nevada Premier’s calendar balances flexibility with structure, aligns with
community needs, and ensures that all students have the time, access, and support necessary to achieve academic
success and graduate prepared for college, career, and life.

*See Attachment 5

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Proposed Calendar and schedule
meets or exceeds applicable statutory and regulatory requirements: Minimum of 180 (or equivalent) days of instruction, 43,200
minutes of classroom instruction/year for grades k-2, 54,000 minutes of classroom instruction/year for grades 3-6, 59,400
minutes of classroom instruction /year for grades 7-12, Minimum of 120 hours of instruction for High School courses. Calendar
and schedule support implementation of the academic program.”

Describe the structure of the school day and week, including the length of the school day, start times, and
dismissal times. Include the number of instructional minutes/hours in a day for core subjects including
English language arts, mathematics, science, and social studies. As Attachment 6, provide a draft teacher
and student schedule for grade levels served in the first year of operation. Nevada Premier College, Career, and
Technical Academy operates on a blended learning model in which the majority of instruction is delivered
asynchronously online and supplemented by structured, in-person instructional support. This design allows for
flexibility while ensuring that all students receive rigorous, standards-aligned instruction and sufficient instructional
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time to meet and exceed Nevada requirements. Students engage in learning five days per week, with online
coursework accessible 24 hours a day, seven days a week. Each course is designed to include a minimum of 120
hours of instructional time annually, which equates to approximately 3.5 hours per week of asynchronous
instruction per course, in addition to required in-person instructional time. This structure exceeds the instructional
time requirements outlined in NAC 387.131 and ensures that students meet the minimum annual instructional
minutes required for grades 7-12.

Students are required to attend in-person instruction at least one day per week for a minimum of three hours.
On-campus sessions are offered Monday through Wednesday in two blocks: 8:00 a.m. to 11:00 a.m. and 12:00 p.m.
to 3:00 p.m., allowing flexibility for scheduling while ensuring consistent access to teachers and support services.
During these sessions, students work independently. They will also work directly with content-area teachers in small
groups or one-on-one settings to receive targeted instruction, intervention, enrichment, and academic coaching.
Teachers and counselors also use this time to monitor student progress and support social-emotional well-being.
Students enrolled in Advanced Placement (AP), Dual Enrollment (through CSN or WNC), and Career and Technical
Education (CTE) courses will attend Thursdays to support the rigor and hands-on components of those programs.

Instructional time across the week is distributed between asynchronous and in-person learning, with students
engaging in approximately six to seven hours of learning per day across modalities. Core academic subjects are
prioritized within this structure. On average, students spend approximately 60 to 75 minutes per day on English
language arts and mathematics, and 45 to 60 minutes per day on science and social studies, with additional time
allocated for electives, CTE coursework, PE, Health, Computers, and intervention or enrichment as needed. This
balanced approach ensures that all students have access to comprehensive, standards-aligned instruction while also
allowing for personalization based on individual learning needs.

To further support student success, Nevada Premier will operate a student learning center staffed by highly
qualified, licensed teachers. The learning center will be open nine hours per day Monday through Wednesday and
seven hours per day on Thursday and Friday, providing students with extended access to tutoring, intervention,
credit recovery, and individualized support. Fridays will primarily be used for asynchronous learning and optional
support, and as the school grows, may also include opportunities for student clubs, enrichment activities, and
community-building experiences to support socialization and school culture.

Teacher schedules are intentionally aligned with student schedules to maximize instructional effectiveness and
support. Teachers facilitate in-person sessions during the morning and afternoon blocks, providing support to
assigned student groups. Between sessions and on Fridays, teachers engage in grading and feedback through the
learning management system, analyze student data, participate in Multi-Tiered System of Supports (MTSS)
meetings, collaborate with colleagues, and refine course content. This structure ensures that teachers have
consistent opportunities to respond to student needs while maintaining strong alignment between instruction,
assessment, and support.

Overall, Nevada Premier’s structure of the school day and week supports the full implementation of its academic
program by balancing flexibility with accountability, ensuring alignment between teacher and student schedules,
and providing sufficient instructional time and support for all students to succeed.

*See Attachment 6

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Calendar and schedule support
implementation of the academic program. Alignment between teacher and student schedules.”

3) Explain why the school’s daily and weekly schedule will be optimal for the school model and meet the
needs of the student population. This explanation may include a discussion about any tradeoffs considered
in developing the schedule and how decisions were made. Nevada Premier College, Career, and Technical
Academy's daily and weekly schedule reflects a purposeful commitment to reimagining high school in a way that is
both rigorous and responsive to the needs of today’s students. The school's blended learning model—combining
flexible, asynchronous instruction with structured, in-person engagement—creates a learning environment that is
both personalized and highly supportive.

This schedule empowers students to take ownership of their learning while ensuring they are never without
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guidance. Daily online coursework allows students to work at their own pace, revisit content, and build essential
skills such as time management, accountability, and self-direction. Weekly in-person sessions provide critical
opportunities for direct instruction, individualized support, and meaningful connection with teachers and peers.
During these sessions, teachers deliver targeted instruction and then actively move between classrooms to provide
cross-curricular support, ensuring that every student receives the attention they need to succeed.

The alignment between teacher and student schedules is intentional and essential. Teachers are available when
students need them most—during in-person sessions, through the learning management system, and in the student
learning center. Built-in collaboration time allows teachers to continuously refine instruction based on real-time
data, creating a dynamic and responsive academic program.

Thursday is strategically designed to elevate advanced learning opportunities. Students enrolled in AP, Dual
Credit, and Career and Technical Education (CTE) courses receive dedicated, high-quality instruction aligned to
college and industry expectations, while additional staff provide expanded support for all learners. This structure
ensures both rigor and access.

Importantly, Nevada Premier's emphasis on CTE transforms the schedule into more than just a framework for
instruction—it becomes a gateway to the real world. The flexibility built into the weekly schedule allows students to
engage in internships, job shadowing, and other work-based learning experiences, connecting classroom learning to
real career pathways. This is particularly critical in a growing community like Henderson, where workforce
development and industry alignment are essential.

In designing this schedule, Nevada Premier carefully considered the tradeoffs between flexibility and structure.
Rather than choosing one over the other, the school intentionally blends both—ensuring students have the
independence to thrive while maintaining the support systems necessary for success. The result is a schedule that
not only supports the academic program but also prepares students for life beyond high school.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: ““Calendar and schedule support
implementation of the academic program. Alignment between teacher and student schedules.”

Describe your goal for student attendance and explain how you will ensure high rates of student attendance.
Who will be responsible for collecting and monitoring attendance data and how will that data be reviewed
and acted upon throughout the year? What supports will be in place to reduce truancy and chronic
absenteeism? Nevada Premier College, Career, and Technical Academy is committed to maintaining high rates of
student attendance as a critical component of academic success. The school’s goal is to achieve and sustain a
minimum average daily attendance rate of 90% or higher, while reducing chronic absenteeism (defined as missing
10% or more of instructional days) to below 15% annually, with ongoing efforts to decrease this rate each year.
Given the blended learning model, Nevada Premier will monitor both in-person attendance and online engagement
to ensure students are actively participating in their education.

Attendance will be collected and monitored daily in compliance with NRS 392.122 (Compulsory Attendance) and
NAC 387.122-387.125 (Attendance and Enrollment Reporting). Students attending in-person sessions will sign in
upon arrival, and attendance will be verified by assigned classroom teachers. For asynchronous learning, attendance
will be measured through meaningful engagement indicators, including assignment completion, log-in activity, and
participation in coursework, consistent with Nevada Department of Education guidance for distance education
programs. An attendance clerk will maintain official attendance records, while teachers will review attendance daily
and initiate immediate follow-up when students are absent.

Nevada Premier will implement a proactive, tiered system of supports aligned with NRS 392.130-392.220
(Truancy and Habitual Truancy) to monitor attendance and intervene early. If a student is absent from a required in-
person session, a teacher will contact the student and parent/guardian the same day to identify barriers and
reinforce expectations. If a student misses two consecutive weeks of required in-person attendance or
demonstrates a pattern of disengagement, the student will be referred to the school counselor, who will conduct a
student conference and develop an attendance improvement plan.

If attendance concerns persist into a third consecutive week, the school will require a parent or guardian
conference with an administrator and counselor, during which a formal intervention plan will be developed. This
plan may include increased required in-person attendance, assignment of additional support through the learning
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center, or other targeted interventions. Continued absenteeism will be addressed in accordance with Nevada
attendance and truancy laws, including appropriate documentation and due process procedures.

To reduce truancy and chronic absenteeism, Nevada Premier's model is intentionally designed to remove
common barriers to attendance. The hybrid structure provides flexibility for students balancing work, family
responsibilities, or extracurricular commitments, while still requiring consistent engagement. The school’s student
learning center, open extended hours throughout the week, provides additional opportunities for students to
receive support and stay on track. Strong relationships between students and staff, regular communication with
families, and personalized learning plans further support student engagement and accountability.

Attendance data will be reviewed regularly by school leadership, counselors, and teachers through weekly data
monitoring meetings. Data will be disaggregated to identify trends among student groups, allowing the school to
implement targeted interventions and continuously improve attendance outcomes. Early warning systems, including
tracking of missed sessions, incomplete coursework, and disengagement from the LMS, will ensure that students are
identified and supported before they become chronically absent.

Through clear expectations, consistent monitoring, and a proactive system of support, Nevada Premier will
foster a culture of attendance, engagement, and accountability, ensuring that all students remain connected to their
learning and on track for academic success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Outlines meaningful goals for
student attendance and plans to monitor, raise early warning flags, and intervene to prevent students from becoming
chronically absent, i.e., from being absent 10% or more than of the days of school, typically 18 or more days out of a 180 day
school year. Presents sound policies for student attendance and truancy including procedures for due process that comply with
state laws and are customized to the charter school.”

Dual Credit Partnerships

This section is required for all applicants proposing to offer high school.

In accordance with NRS 389.310, Charter schools sponsored by the COH which offer instructions in grades 9

through 12 are required to offer a dual credit program, whereby students in grades 9 through 12 at the charter

school may enroll in a dual credit course at a community college, state college or university that has been
approved by the Nevada Department of Education to offer dual credit courses. In the event that a dual credit
course is not offered by a community college, state college or university located in Nevada, charter schools may
enter into cooperative agreements with one or more institutions of higher education located in another state
and accredited by a regional accrediting agency recognized by the United States Department of Education to
offer such dual credit courses to students attending the charter school.

For applicants who do not propose to operate a high school program, provide a brief statement explaining that

the questions in this section are not applicable.

1) Describe the proposed dual credit program, including the proposed college or university, the courses that
will be offered, and how the program will be run. In your description please include how the proposed dual
credit offerings align to student postsecondary goals and the school’s graduation requirements. All programs
are offered under the Dual Credit umbrella. Courses taken on Nevada Premier’s campus and taught by Nevada
Premier instructors are considered concurrent enrollment (Jump Start). Courses taken directly through the College
of Southern Nevada (CSN), including those held on a CSN campus, are considered dual enroliment.

Nevada Premier College, Career, and Technical Academy currently maintains a partnership with the College of
Southern Nevada (CSN) and plans to reestablish a previous relationship with Western Nevada College (WNC) to
expand dual credit opportunities. These partnerships will allow students to earn college credit while completing
their high school coursework.

Dual Enrollment (CSN Campus or Online)

Through dual enrollment, students will enroll directly in CSN courses, either on a CSN campus or online.
Students will work with their high school counselor, parent/guardian, and CSN advisor to develop an academic plan
aligned to their postsecondary goals. Students must meet CSN eligibility requirements, including a minimum GPA of
2.5, satisfactory attendance, and being on track for graduation.
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Students will complete the CSN admissions process, gain access to their MyCSN account, and participate in
orientation. Nevada Premier will support students through placement testing, accommodations through the
Disabilities Resource Center (DRC), and course selection. Students who do not initially meet placement requirements
will receive support through remediation options, including ALEKS or preparatory coursework.

Concurrent Enrollment (Jump Start - Nevada Premier Campus)

Concurrent enrollment courses are taught on Nevada Premier's campus by qualified instructors approved
through CSN. These instructors must meet credentialing requirements, including a master’s degree or 18 graduate-
level credits in the content area.

Students enrolled in concurrent courses will receive instruction through Nevada Premier’s instructional model,
including the use of Moodle. Grades will be recorded on the student’s official CSN transcript. Students must meet
the same eligibility requirements as dual enrollment students, and enrollment will be coordinated through Nevada
Premier’s dual credit liaison.

Affiliate Concurrent Enrollment (WNC/UNR)

If a Nevada Premier teacher does not meet CSN credentialing requirements, courses may be offered through an
affiliate concurrent enrollment program with WNC or the University of Nevada, Reno (UNR). In this model, an NSHE
institution assigns a supervising professor, and the course is delivered through the institution’s learning platform
(e.g., Canvas). The Nevada Premier teacher facilitates instruction while receiving mentorship and oversight from the
college professor.

Students will complete the admissions process for the partnering institution and meet eligibility requirements.
Nevada Premier will continue to provide support for accommodations, placement, and academic planning.

Course Offerings
Dual credit courses will focus on general education requirements aligned to NSHE core curriculum, allowing
students to earn both high school and college credit. Courses may include:

o Core academic courses

ENG 101/102, MATH 95/96, MATH 124, MATH 126/127, HIST 101/102, PSC 101/ECON 100
o Social sciences and electives

ALS 101, MUS 125, PSY 101, SOC 101, COM 101, CRJ 104
o Additional general education and introductory college courses

These courses will align with high school graduation requirements and support students in progressing toward
postsecondary goals.

Schedule and Structure

Dual credit courses will be scheduled on designated in-person days (e.g., Thursdays), with students attending
approximately 1.5 hours per course. Participation in dual credit replaces the standard in-person instructional
requirement for those courses. Students enrolled in concurrent programs will follow a structured schedule and will
not participate in a flexible schedule option.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Detailed plan or establishing and
running a program for dual credit to enable students to enroll in dual credit courses at a college or university.”

Describe the engagement with the proposed college or university to date and plans to further the relationship
in preparation for the opening of the proposed school. As attachment 7 provide evidence of engagement,
which may include communication with representatives of the college or university, a proposed MOU, or
proposed cooperative agreement. If possible, provide a description of the anticipated roles and
responsibilities of both the school and the postsecondary partner. Nevada Premier College, Career, and
Technical Academy’s Executive Director and Director of Guidance and Counseling bring extensive experience and
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established partnerships within the Nevada System of Higher Education (NSHE), including the College of Southern
Nevada (CSN) and Western Nevada College (WNC). Through their current professional roles, they have developed
strong working relationships with key higher education partners, including Scott Gallegos, Manager of Dual Credit
and Early College Programming at CSN, and Tyler Golden, Assistant Director of Academic Advising at WNC. Nevada
Premier has also received support from CSN leadership, including President Dr. Stacy Klippenstein.

In addition, Nevada Premier leadership has collaborated with Leticia Wells (CSN Dual Credit Director), Lauren
Stevens (WNC Director of Academic Advising and Access), and Colleen Tschumperlin (WNC Dual Enrollment Program
Manager). These partnerships reflect a deep understanding of dual credit systems and a strong foundation for
successful program implementation.

The Executive Director and Director of Guidance and Counseling have directly developed and implemented dual
credit programs—including both concurrent and dual enrollment models—at their current school site. The Director
of Guidance and Counseling's experience includes early collaboration with Nevada State High School, the first dual
credit charter school in Nevada, where he supported students in meeting graduation requirements through dual
credit coursework and online learning options.

Recognizing limitations within traditional concurrent enrollment models, particularly instructor credentialing
requirements, Nevada Premier leadership expanded access to dual credit opportunities by establishing an affiliate
partnership model. In 2022, they successfully brought WNC's affiliate dual credit program to Southern Nevada,
significantly reducing student costs from approximately $381 per course to $75, while maintaining academic rigor
and expanding access. This model has since been replicated by other schools, including through partnerships with
the University of Nevada, Reno (UNR).

Nevada Premier leadership has also developed Memorandums of Understanding (MOUs) with CSN to expand
access to Career and Technical Education (CTE) dual credit opportunities. These agreements allow high school
students to take CTE courses on a CSN campus while maintaining high school enroliment, funding support, and
progress monitoring.

Building on this experience, Nevada Premier will enter its planning year with established relationships and a
clear implementation plan. During the 2026-2027 school year, the school will finalize instructor credentialing,
execute MOUs with partner institutions, and ensure systems are in place to enroll students in CSN and WNC dual
credit programs in preparation for the 2027-2028 school opening.

*See Attachment 7

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Evidence of, at minimum, initial
engagement with a college or university and clear steps and timelines for further engagement to ensure that the dual credit
program will come to fruition.”

Describe the manner and amount that the college or university will be compensated for providing courses
and resources, including, without limitation, any tuition, and fees that pupils at the charter school will pay to
the college or university. Nevada Premier College, Career, and Technical Academy will ensure that all costs
associated with dual credit participation, including tuition, fees, and required textbooks, are fully covered through
formal Memorandums of Understanding (MOUs) with partner NSHE institutions.
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/ NSHE Fees & Tuition

Concurrent Enroliment Registration Fees

202324 | 202425 | 202526
7500/ | $75.00/ | $100.00/
per course per course per course

2026-27
$110.00/
per course

2027-28
$114.50/
per course

UNLV, UNR, NSU, CSN, GBC,
TMCC, WNC*

*No additional student and/or special course fees may be assessed

Dual Enroliment Registration Fees

\ [ 202324 | 202425 | 202526 | 202627 | 202728 |
CSN, GBC, TMCC, WNC* $85.00/ $85.00/ | $87.50/ $92.00/ $95.75/ |
(lower-division) per credit per credit per credit per credit per credit |

*Other fees that may be assessed are limited to the following: technology fee (regular and iNtegrate)
and special course fees assaciated with an individual course.

Dual Enroliment Registration Fees for Free and Reduced Lunch Qualifying Students

| 2023-24 2024-25 2025-26 | 2026-27 | 2027-28 |
CSN, GBC, TMCC, WNC* $58.00/ $58.00/ | $59.50/ $62.50/ $65.00/
(lower-division) per credit per credit per credit per credit per credit

*Other fees that may be assessed are limited to the following: technology fee (regular and iNtegrate)
and special course fees associated with an individual course.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The proposed program for dual
credit is shown to be appropriate for high schools students seeking advanced coursework as well as financially accessible to all
students.”

4) Describe the how the school will monitor the students enrolled in the dual enrollment program, including
course enrollment, attendance, and the acquisition of college credits as well as how issues of non-
participation or non-completion will be addressed. Students participating in concurrent enrollment (dual credit)
courses at Nevada Premier College, Career, and Technical Academy will receive full academic support from Nevada
Premier teachers and counselors. Student progress will be monitored through the school’s learning management

system (Moodle), providing students and families with 24/7 access to course performance and feedback. If a student

begins to struggle, they will have access to the same academic supports available in traditional high school courses,
including teacher support, intervention, and counseling. Nevada Premier staff, in collaboration with the
parent/guardian, will develop a plan to support the student’s success.

If a student is not progressing satisfactorily, the student and parent/guardian may choose to withdraw from the
course prior to the college’s withdrawal deadline in order to receive a “W” (withdrawal) rather than a letter grade.
The student will then transition into the equivalent high school course at Nevada Premier to ensure continued
progress toward graduation. In such cases, the student's earned percentage grade from the dual credit course will
be applied to the corresponding high school course.

Students participating in dual enrollment (non-concurrent) courses at Nevada Premier will also receive
structured support. While enrolled in college coursework, students will maintain regular communication with a
designated Nevada Premier teacher and counselor, including submitting weekly progress updates. Nevada Premier
will also assist students in accessing academic supports available through the partner NSHE institution.

If additional support is needed, Nevada Premier staff may coordinate with the student, parent/guardian, and
college instructor to develop an intervention plan. As with concurrent enrollment, students may withdraw prior to
the college’s withdrawal deadline to receive a “W", and transition into an equivalent high school course at Nevada
Premier, with their earned percentage applied toward high school credit.

Through consistent monitoring, proactive intervention, and clear transition pathways, Nevada Premier College,
Career, and Technical Academy ensures that all students enrolled in dual credit courses are supported in achieving
both college and high school success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Specific plans for monitoring
students enrolled in the dual credit program to ensure they have sufficient supports and resources to successfully earn college
credits.”
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Programs of Distance Education

A charter school that wishes to provide distance education (online, virtual, cyber, etc.) courses and/or
programs must submit a distance education application to the Nevada Department of Education prior to or in
conjunction with its application to the COH ™.

For applicants who do not propose to offer a program of distance education, provide a brief statement

explaining that the questions in this section are not applicable.

1) Describe plans for gaining necessary approvals from the Nevada Department of Education for the distance
education program and courses. If any approvals are already in place, provide documentation of approvals
as Attachment 8. Nevada Premier College, Career, and Technical Academy will ensure full compliance with all
Nevada Department of Education (NDE) Distance Learning Office requirements by utilizing a combination of already-
approved courses and submitting new courses for approval in accordance with state guidelines. The school has
established a clear plan and timeline to secure all necessary approvals prior to implementation.

Nevada Premier will work closely with the Nevada Department of Education’s Distance Learning Office to ensure
all courses meet approval requirements. The school intends to submit applications for approval using extended
syllabi that reflect its teacher-created, standards-aligned curriculum, followed by the submission of corresponding
Moodle course shells to demonstrate implementation and rigor.

While the school’s priority is to utilize its teacher-created curriculum to maintain flexibility, alignment, and
responsiveness to student needs, it will also maintain a contingency plan. If necessary, the school will temporarily
implement previously approved curricula to ensure compliance and continuity of instruction while completing the
approval process.

This approach allows the school to uphold its instructional model and commitment to high-quality, customized
learning experiences while remaining fully compliant with state requirements.

In addition to utilizing existing approved courses, Nevada Premier will develop new courses aligned to Career
and Technical Education (CTE) pathways and elective offerings to support its mission. The school will submit these
new courses during the Nevada Department of Education’s designated submission window, which is open annually
from August 15 through September 26.

To ensure readiness, Nevada Premier will develop all new course materials in advance of this submission
window, including:

e Course syllabi and scope and sequence

o Alignment to Nevada Academic Content Standards

o Complete Moodle shells and/or extended syllabi (per NDE - Distance Learning)
o Description of instructional delivery, engagement, and progress monitoring

The school will follow the timeline below:

e Spring (Pre-Opening Year): Submit Distance Education Program Application by May 31, 2026 (or at least
60 days prior to program start)

e Summer: Finalize course catalog using NDE-approved and Odyssey-approved courses, and develop new
CTE and elective courses

e August 15 - September 26: Submit new courses to NDE for approval during the official submission
window

o Fall (Year 1): Implement approved courses and integrate newly approved courses as available

Nevada Premier will ensure that all courses meet NDE requirements for rigor, teacher interaction, student
engagement, and accountability, supported through the school’s learning management system (Moodle).

In summary, Nevada Premier has developed a clear, compliant, and realistic plan to secure all necessary distance
education approvals, leveraging existing approved courses while expanding offerings through a structured and state-

15 NRS 388.820-388.874 and NAC 388.800-388.860
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aligned approval process.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes plan and timeline to
garner necessary approvals from the Nevada Department of Education for the distance education program and courses. For
courses that are already approved, documentation is provided.”

2) Describe the system of course credits that the school will use. Nevada Premier College, Career, and Technical
Academy will utilize a Carnegie unit-based system of course credits aligned with Nevada graduation requirements,
while ensuring full compliance with instructional time and attendance requirements for distance education
programs. The school's hybrid model is intentionally designed to provide structured instructional time, consistent
teacher interaction, and clear accountability for student participation.

Each full-year course will be equivalent to 1.0 credit, and each semester course will be equivalent to 0.5 credit.
Students will earn credit through successful completion of standards-aligned coursework, demonstrated mastery of
content, and active participation in both in-person and online instructional components.

Nevada Premier's model ensures that students meet required instructional minutes through a combination of
scheduled in-person sessions and structured online learning activities. Students will attend one three-hour, in-
person instructional session per week, during which teachers provide direct academic support, one-on-one
instruction, small-group learning, and targeted intervention. These sessions are a key component of instructional
time and ensure meaningful teacher-student interaction.

In addition to in-person instruction, students will engage in daily online coursework through Moodle, which
includes lessons, assignments, discussions, and assessments aligned to course standards. This online work is not self-
paced but follows a structured, semester-based pacing calendar, ensuring that students remain on track and meet
instructional expectations.

Attendance and instructional minutes will be tracked through multiple measures, including:

o Participation in required in-person sessions
e Completion of assigned coursework and assessments in Moodle
o Engagement in teacher interactions, feedback, and scheduled support sessions

For students enrolled in AP and/or dual credit courses, instruction will include direct, scheduled instructional
time on Thursdays, ensuring alignment with college-level expectations and additional documented instructional
minutes.

Students enrolled in a fully online option will complete all coursework through Moodle but will still be required
to demonstrate regular engagement and participation. These students will have access to in-person support, virtual
meetings, and lab time, ensuring they receive adequate instructional support and opportunities for teacher
interaction.

Teachers of Record (TORs) will be responsible for:

Monitoring student attendance and engagement through Moodle and Infinite Campus
Ensuring students meet instructional minute requirements

Providing regular feedback and academic support

Documenting participation and progress

To ensure students remain on track, Nevada Premier will implement an early warning and intervention system
aligned with MTSS. Students who demonstrate low participation, incomplete coursework, failing grades, or irregular
attendance will be identified promptly and provided with targeted supports, including required in-person sessions,
additional teacher check-ins, counseling, required parent conferences with counselors in attendance, and
individualized learning plans.

In summary, Nevada Premier’s system of course credits is fully aligned with Nevada instructional minute and
attendance requirements, ensuring that students receive sufficient, structured instructional time through both in-
person and online learning. Through consistent monitoring, required teacher interaction, and proactive intervention,
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the school will ensure that all students are actively engaged and successfully complete coursework toward
graduation.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Explanation of the plan for
ensuring students complete coursework. Detailed, justifiable approach for interactions between the pupil and teachers that aligns
with the proposed instructional minutes and provides adequate support to pupils in line with individual needs.”

Explain how the school will monitor and verify the participation in and completion of courses by pupils.
Include an explanation as to how the proposed school will monitor student attendance to ensure meaningful
participation. Describe how the school will respond when participation thresholds are not met. Nevada
Premier College, Career, and Technical Academy will implement a comprehensive system to monitor, verify, and
support student participation and course completion, ensuring alignment with Nevada requirements for meaningful
attendance in a distance education model. The school will utilize a combination ofearning management system
data (Moodle), student information systems (Infinite Campus), and in-person attendance tracking to ensure
accurate and consistent monitoring.

Student participation in online coursework will be tracked through Moodle, which provides detailed analytics on
student engagement. This includes data on student logins, time spent in the system, time spent on individual
assignments, and interaction with course materials and assessments. Teachers will use this data to verify that
students are actively participating in coursework and meeting instructional expectations. Additionally, Moodle will
be used to administer weekly attendance verification activities, such as quizzes or assignments, which serve as
evidence of meaningful participation.

Course completion will be verified through Infinite Campus, where teachers will enter grades and document
student progress. Successful completion of coursework, including assignments, assessments, and demonstrated
mastery of standards, will determine whether students earn credit.

Attendance will be monitored through both in-person and online measures. For students scheduled to attend on
campus, attendance will be recorded in Infinite Campus by an attendance clerk during required in-person sessions.
For online participation, attendance will be verified through Moodle activity, including login data, assignment
completion, and participation in required instructional tasks. This dual system ensures that all students, whether
hybrid or fully online, are meeting attendance requirements through meaningful engagement.

Nevada Premier will establish clear participation thresholds to ensure that students remain actively engaged.
These thresholds will include regular login activity, completion of weekly assignments, and demonstrated progress
within courses. Teachers and administrators will monitor these indicators regularly as part of the school's early
warning system.

When participation thresholds are not met, the school will implement a progressive intervention process. Initial
steps will include communication with the student and family, followed by a conference involving the student,
parent/guardian, and counselor to identify barriers and develop a plan for improvement. If participation does not
improve, the student will be referred to administration for additional intervention and accountability measures.

As part of this intervention process, students who are failing courses or demonstrating insufficient participation
may be required to attend additional in-person instructional time, such as attending a second day on campus each
week. This ensures increased supervision, direct support, and accountability to help the student re-engage and
successfully complete coursework.

All participation, attendance, and intervention data will be documented and reviewed regularly by school staff
to ensure compliance, consistency, and effectiveness. This system ensures that Nevada Premier maintains accurate
attendance records, verifies meaningful participation, and provides timely support to students, promoting both
accountability and academic success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Detailed, justifiable plan regarding
student attendance which meets minimum state requirements.”

Explain how the school will ensure students participate in assessments and submit coursework. Nevada
Premier College, Career, and Technical Academy will implement a structured and proactive system to ensure that all
students consistently participate in assessments and submit coursework, aligned with the school's hybrid model,
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instructional minutes, and student support systems.

A key component of this system is the expectation that teachers meet with students on a weekly basis during
their scheduled in-person session, which serves as a dedicated time to monitor progress, provide feedback, and
ensure accountability. During these sessions, teachers will review student coursework, check assignment
completion, and provide individualized support through one-on-one or small-group instruction. If students are
missing assignments or struggling with content, teachers will use this time to reteach concepts, assist with
assignments, and help students get back on track.

In addition to in-person support, students will complete coursework and assessments through the school’s
learning management system (Moodle), which provides structured pacing, clearly defined deadlines, and required
submissions. Teachers will monitor student progress daily through Moodle analytics, including assignment
completion, time on task, and assessment performance. Teachers will provide feedback on assignments within 48
hours, ensuring students receive timely guidance and support.

For students enrolled in a fully online option, teachers will maintain consistent and proactive communication to
ensure participation. Teachers are expected to check in with students at least weekly through email, Moodle
messaging, or phone calls and respond to student inquiries within 24-48 hours. Teachers will also monitor student
engagement daily and will initiate outreach within 48 hours if a student shows signs of disengagement (e.g., missing
assignments or lack of login activity). When additional support is needed, teachers will schedule virtual meetings
(e.g., Google Meet) to provide instruction, answer questions, and assist with coursework.

Nevada Premier will implement an early warning and intervention system to identify students who are not
consistently participating or submitting coursework. Indicators such as missing assignments, low assessment
completion, and lack of engagement will trigger interventions within 3-5 school days. Initial interventions will
include increased teacher check-ins and parent/guardian communication. If participation does not improve within a
defined timeframe (typically 1-2 weeks), the student will participate in a conference with the student,
parent/guardian, and counselor to develop an improvement plan.

If participation continues to fall below expectations, the school will escalate interventions, which may include
requiring students to attend additional in-person instructional time (e.g., a second day per week) to ensure they
receive increased supervision, support, and accountability.

In summary, Nevada Premier will ensure student participation in assessments and coursework through
structured teacher interaction, consistent monitoring, clearly defined timelines, and a tiered intervention system.
This approach ensures that all students—whether hybrid or fully online—are actively engaged, supported, and held
accountable for their learning.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Explanation of the plan for
ensuring students complete coursework. Detailed, justifiable approach for interactions between the pupil and teachers that aligns
with the proposed instructional minutes and provides adequate support to pupils in line with individual needs.”

Explain how the school will conduct parent-teacher conferences. Nevada Premier College, Career, and
Technical Academy will implement a comprehensive approach to parent-teacher communication and conferences
that emphasizes accessibility, responsiveness, and ongoing engagement. The school's hybrid model allows for more
frequent and flexible communication between teachers and families, reducing the need for traditional, infrequent
conference structures while increasing overall parent involvement.

Because teachers are not engaged in continuous whole-group instruction throughout the day, they have
dedicated time to communicate regularly with parents. This allows teachers to proactively address student progress,
concerns, and successes in real time, rather than waiting for scheduled conference dates. Communication will occur
through multiple channels, including phone calls, email, and virtual meetings (e.g., Google Meet), ensuring
accessibility for all families.

Teachers will be expected to respond to parent communication within 24-48 hours and to initiate outreach
when concerns arise related to student progress, attendance, or engagement. This consistent and timely
communication ensures that issues are addressed early and collaboratively.

While ongoing communication will be the primary method of engagement, Nevada Premier will also offer
informal/formal parent conferences at least twice per year, providing structured opportunities for families to discuss
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student progress, academic performance, and social-emotional development. These conferences may be conducted
in person or virtually, depending on family preference, ensuring flexibility and accessibility.

In addition, conferences may be scheduled at any time throughout the year based on student need. If a student
is struggling academically, demonstrating low participation, or requiring additional support, the school will initiate a
conference involving the teacher, parent/guardian, and, when appropriate, a counselor or administrator. These
meetings will focus on developing actionable plans to support student success.

Administrators and support staff will be available to participate in conferences when additional support or
intervention is needed, ensuring that families have access to a full team of resources, including language translation
and accessible communication to promote equitable family engagement.

In summary, Nevada Premier will implement a responsive and relationship-driven approach to parent-teacher
communication, combining ongoing, real-time communication with structured conference opportunities. This
approach ensures that families remain informed, engaged, and actively involved in supporting their student's
academic and social-emotional success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Detailed plan for ongoing
communication with parents.”

Describe how the school will administer, in a proctored setting, all tests, examinations or assessments
required by state or federal law or integral to the performance goals of the charter school. Nevada Premier
College, Career, and Technical Academy will administer all required state and federally mandated assessments in a
secure, proctored, in-person testing environment, ensuring full compliance with Nevada Department of Education
requirements and maintaining the integrity of all assessments.

The school's facility will include a dedicated testing center, designed specifically to accommodate large-scale,
proctored assessments such as the Science CRT, ACT, Advanced Placement (AP) exams, and Career and Technical
Education (CTE) assessments. This centralized testing space will allow for standardized administration procedures,
appropriate supervision, and adherence to all testing security protocols.

In addition to the primary testing center, Nevada Premier will provide smaller, designated testing rooms to
support assessments that require specialized environments, including WIDA ACCESS for English Learners and
assessments for students with IEPs or 504 Plans. These spaces will ensure that students receive all required
accommodations, such as extended time, small group settings, or individualized testing conditions, in accordance
with their plans.

All required assessments will be scheduled during designated testing windows established by the Nevada
Department of Education. Students will be assigned specific testing dates and times and will be required to attend
in person for all proctored assessments, regardless of whether they are enrolled in the hybrid or fully online
program.

To ensure student access and participation, Nevada Premier will implement a comprehensive communication
and support plan that includes:

e Advance notification of testing schedules to students and families

e Multiple reminders through email, phone calls, and school communication systems
e Coordination with families to address scheduling conflicts or barriers

e Make-up testing sessions within the allowable testing window

The school will also provide support to ensure all students can attend testing, including coordination of
schedules and access to necessary resources. Attendance during testing will be closely monitored and documented
in Infinite Campus.

All assessments will be administered by trained and certified staff, including test administrators and proctors
who have completed required training in test security, administration procedures, and accommodations. The school
will strictly adhere to all state and federal guidelines related to test security, including secure storage of materials,
controlled testing environments, and proper documentation of all testing activities.

For students requiring accommodations, the school will ensure that all supports outlined in IEPs, 504 Plans, or EL

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 122 of 190



7)

plans are implemented with fidelity. This includes appropriate testing environments, assistive technology, and
additional time as required.

In summary, Nevada Premier will administer all required assessments in a secure, structured, and fully proctored
in-person environment, supported by dedicated testing spaces, trained staff, and comprehensive scheduling and
communication systems. This approach ensures that all students have equitable access to testing while maintaining
compliance with all state and federal requirements.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Specific plan for where and when
the school will administer mandated assessments in a proctored environment outside of the home and an explanation of how the
school will ensure student access and participation.”

Describe the supports that will be available to each pupil in their home or community including addressing
equitable access for those students with limited connectivity and adult supervision. Include the availability
and frequency of interactions between the pupil and teachers. Nevada Premier College, Career, and Technical
Academy will provide a comprehensive system of supports to ensure that all students can successfully engage in
learning both at home and in the community. The school's hybrid model is intentionally designed to provide
consistent teacher interaction, equitable access to resources, and individualized support, ensuring that all
students—regardless of circumstances—are able to complete coursework and succeed academically.

Students will receive instruction and support through a combination of in-person sessions and structured online
learning via Moodle. Each student will attend one three-hour, in-person session per week, during which teachers
provide one-on-one support, small-group instruction, and targeted intervention. This time ensures that students
have regular, face-to-face access to teachers and academic support.

Outside of in-person sessions, students will engage in daily coursework online. Teachers will maintain ongoing
interaction with students throughout the week, including monitoring progress, providing feedback within 48 hours,
and conducting additional check-ins as needed. Teachers will communicate with students through Moodle
messaging, email, phone calls, and virtual meetings (e.g., Google Meet), ensuring that students have multiple ways
to access support. For students enrolled in a fully online option, teachers will conduct at least weekly check-ins and
initiate outreach within 48 hours if a student shows signs of disengagement.

To ensure equitable access, Nevada Premier will provide school-issued Chromebooks to students who need
them, ensuring that all students have access to the technology required to participate in online learning. The school
will also support families in securing reliable internet access by assisting with low-cost internet programs and, when
needed, providing mobile hotspot devices or alternative connectivity solutions. In addition, the school will provide
on-campus access to Wi-Fi and supervised learning spaces during designated hours.

Students who face challenges with connectivity, technology, or limited adult supervision at home will be
encouraged and, if necessary, required to utilize on-campus lab time or additional in-person sessions, where they
can complete coursework in a structured, supervised, and supportive environment.

The school will also provide access to counseling services and community-based supports, ensuring that
students receive assistance with social-emotional needs, time management, and barriers to learning. Counselors will
work closely with students and families to address challenges related to home environments and ensure that
appropriate supports are in place.

Nevada Premier will implement an early warning and intervention system to identify students who are not
consistently participating or completing coursework. When participation thresholds are not met, the school will
respond with targeted interventions, including increased teacher interaction, parent communication, counseling
support, and required additional in-person attendance to ensure students receive adequate supervision and
academic support.

In summary, Nevada Premier will ensure that all students have access to consistent teacher interaction,
equitable resources, and structured support systems, both at home and within the community. Through the
provision of Chromebooks, internet access support—including hotspot solutions—flexible learning options, and
proactive intervention, the school will ensure that every student is able to meaningfully participate in learning and
successfully complete coursework.
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Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Explanation of the plan for
ensuring students complete coursework. Detailed, justifiable approach for interactions between the pupil and teachers that aligns
with the proposed instructional minutes and provides adequate support to pupils in line with individual needs.”

8) Describe how the school will provide appropriate services in the distance education learning environment to
students with disabilities, EL students, intellectually gifted, and homeless/migrant students. Nevada Premier
College, Career, and Technical Academy will provide a comprehensive and equitable system of supports to ensure
that all students—including students with disabilities, English learners (EL), intellectually gifted students, and
homeless/migrant students—receive appropriate services within the school’s hybrid distance education model. The
school's approach is grounded in research-based frameworks, including Multi-Tiered System of Supports (MTSS),
Universal Design for Learning (UDL), and inclusive instructional practices, ensuring that instruction is accessible,
differentiated, and responsive to individual student needs in both in-person and online environments.

For students with disabilities, Nevada Premier will provide services in accordance with the Individuals with
Disabilities Education Act (IDEA) and all applicable Nevada regulations. Special education services will be delivered
through a combination of inclusive, co-teaching models and targeted supports, including the presence of licensed
special education teachers in each classroom, supported by instructional aides, during in-person sessions. This
ensures that students receive real-time accommodations, modifications, and access to the general education
curriculum in the least restrictive environment.

In the distance learning environment, special education teachers will collaborate with general education
teachers to implement UDL-aligned strategies, ensuring multiple means of engagement, representation, and
expression within Moodle. Students will receive accommodations such as extended time, modified assignments, and
individualized supports, as well as scheduled check-ins, small-group instruction, and virtual support sessions. IEP
goals will be monitored regularly, and services will be adjusted to ensure continued access to a Free Appropriate
Public Education (FAPE).

For English Learners, Nevada Premier will implement research-based instructional strategies, including sheltered
instruction and language scaffolding, to support language acquisition and academic success. EL students will receive
services from TESL-endorsed teachers, as well as additional support from interventionists and instructional
strategists, who will provide targeted small-group instruction and differentiated supports.

Instruction will include both designated and integrated language development, with supports embedded into
online coursework and in-person sessions. Student progress will be monitored using WIDA-aligned assessments, and
instruction will be adjusted based on data. The school will also ensure meaningful family engagement through
translation services and accessible communication supports.

For intellectually gifted students, Nevada Premier will provide differentiated instruction aligned with UDL
principles, ensuring that advanced learners are challenged within the structured semester model. Students will have
access to honors, Advanced Placement (AP), and dual credit/dual enroliment courses, as well as enrichment
opportunities and advanced coursework. Teachers will provide extension activities and opportunities for deeper
learning while maintaining alignment with course pacing.

For homeless and migrant students, Nevada Premier will implement supports in accordance with the McKinney-
Vento Act, ensuring immediate enrollment, educational stability, and access to all services. A designated McKinney-
Vento liaison will coordinate identification, services, and removal of barriers.

In the distance education environment, the school will ensure these students have access to technology
(including school-issued Chromebooks), internet connectivity (including hotspot support when needed), and on-
campus learning spaces. Recognizing the unique challenges these students may face, Nevada Premier will provide
flexible scheduling, additional in-person support opportunities, and frequent check-ins from counselors and staff.
The school will also connect families to community-based resources, including food assistance, housing support, and
other essential services.

Across all student groups, Nevada Premier will ensureconsistent teacher interaction and progress monitoring,
including weekly in-person sessions, ongoing communication, and timely feedback. The school's MTSS framework
and early warning system will identify students who are not fully engaging, triggering targeted interventions and
supports.
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In summary, Nevada Premier will implement a research-based, inclusive, and legally compliant system of
supports that ensures all students can fully access and succeed in the distance education environment. Through
intentional staffing, including special education teachers, TESL-endorsed staff, interventionists, and strategists,
combined with equitable access to technology and individualized supports, the school will remove barriers and
promote success for all students.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Presents a logical and research-
based plan to serve homeless and/or migrant students in a distance education setting.”

Describe the criteria pupils must meet to be eligible for enrollment at the proposed charter school for
distance education and the process for accepting pupils. Explain how the school’s capacity to support
students effectively in a distance education environment aligns with eligibility criteria. Nevada Premier
College, Career, and Technical Academy will implement an open enrollment policy in full compliance with Nevada
charter school law, ensuring equitable access for all students regardless of academic history, background, or prior
achievement. The school will not impose barriers to general enrollment and is committed to serving a diverse
student population.

All students who meet Nevada residency and grade-level requirements will be eligible to apply. If the number of
applicants exceeds available seats, the school will conduct a public, random lottery, with any allowable preferences
applied in accordance with Nevada law.

While maintaining open enrollment, Nevada Premier will implement program-specific eligibility criteria to
ensure students are appropriately supported within its distance education model. Students who elect to enroll in
the fully online program option must demonstrate readiness for a more independent learning environment by
meeting a minimum cumulative GPA of 2.5. This requirement is not intended to limit access, but rather to ensure
that students selecting this option have the foundational academic skills and self-management capacity necessary
for success in a less structured setting.

Students who do not meet this criterion will be fully eligible to enroll in the school’s hybrid model, which
provides increased in-person instructional time, structured support, and regular teacher interaction. This approach
ensures that all students are served in an environment aligned to their individual needs while maintaining equitable
access.

Additionally, students seeking participation in dual credit, dual enroliment, or CTE dual enrollment programs
(e.g., through the College of Southern Nevada) must meet established eligibility requirements, including a minimum
cumulative GPA of 2.5. These requirements align with postsecondary expectations and ensure that students are
prepared for rigorous, college-level coursework.

Nevada Premier’s enrollment process will be intentionally designed to be accessible, transparent, and family-
centered, including online application options, in-person assistance, and multilingual support. The school will
conduct outreach, information sessions, and individualized support to ensure families understand program options
and expectations.

To further ensure student success, all enrolled students will participate in a comprehensive onboarding process,
including training on Moodle, expectations for participation, and available academic and social-emotional supports.
This process ensures that all students—regardless of prior experience with distance learning—are prepared to
engage successfully in the school’s instructional model.

In summary, Nevada Premier will implement a strategic and equitable enrollment system that maintains open
access while aligning program placement with student readiness and support needs. This ensures that all students
are both welcomed and positioned for success within the school’s distance education environment.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Comprehensive set of criteria for
enrolling students that corresponds with a clear, logical, and accessible enrollment plan.”
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Operations Plan

Board Governance

Questions in this section refer to the governing board of the entity that is proposed to hold the charter as
indicated in section 1.2 Applicant Team Information.

Rating Characteristics

Meets the Standard | The response reflects a thorough understanding of key issues. It addresses the topic with specific and
(MS) accurate information that shows thorough preparation; presents a clear, realistic picture of how the
school is expected to operate; and inspires confidence in the applicant’s capacity to carry out the plan
effectively and result in a 4- or 5-star school.

Approaches the The response meets the criteria in many respects but lacks detail and/or requires additional information
Standard (AS) in one or more areas.

Does Not Meetthe | The response is undeveloped or incomplete; demonstrates lack of preparation and/or raises
Standard (DNMS) serious questions about the coherence of the application and whether it is original work; raises
substantial concerns about the viability of the plan or the applicant’s ability to carry it out.

1) Describe the primary roles and responsibilities of the governing board and how it will interact with the
principal/head of school. To avoid overlap, how do these roles and responsibilities differ from those of the
school’s leader, be it an executive director or principal? Describe any board committees, advisory bodies, or
councils to be formed, including the roles and duties of those bodies and how the governing board will
interact with these committees, advisory bodies, and/or councils. Include for question 1 a description of how
the board will regularly review the results of the school leader and their staff at and between board
meetings. What reports does the board plan to review and with what frequency? NOTE: In your response
to this question regarding roles/responsibilities and ensure that you have clarified which responsibilities are
reserved for board-level oversight versus school-level management. Nevada Premier College, Career, and
Technical Academy will be governed by an independent governing board responsible for ensuring the academic,
financial, and operational success of the school while maintaining a clear distinction between governance and day-to
-day management. The governing board will focus on strategic oversight, policy development, and accountability,
while delegating school-level operations to the Executive Director (CEO), Director of Operations (COO), and
Principal. This clear delineation of roles ensures effective governance and prevents overlap between board
responsibilities and school leadership functions.

The governing board's primary responsibilities include academic oversight, financial stewardship, operational
compliance, and executive leadership accountability. The board will approve the academic program and monitor
student achievement data to ensure alignment with the Nevada Academic Content Standards and the goals outlined
in the school’s charter. Financially, the board will approve the annual budget, review monthly financial reports, and
ensure long-term fiscal sustainability. The board will also ensure compliance with all federal, state, and local
regulations and adopt policies that guide school operations. In addition, the board will hire, support, and evaluate
the Executive Director, holding this position accountable for the overall performance and success of the school.

To ensure strong operational leadership, Nevada Premier will employ an Executive Director, a Director of
Operations, and a Principal, each with clearly defined roles. The Executive Director will serve as the chief executive
officer of the school and will be responsible for overall operations, including financial management, compliance,
human resources, and external partnerships, as well as implementing board policies. The Executive Director will act
as the primary liaison between the governing board and the school.

The Director of Operations will support the Executive Director by overseeing the school’s day-to-day operational
functions, including facilities, student information systems, enroliment processes, compliance reporting, and
coordination of contracted services. This role will also support budget implementation, operational logistics, and
human resources processes, ensuring that systems and structures are in place to allow instructional staff to focus on
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teaching and learning. The Director of Operations will play a critical role in maintaining organizational efficiency,
compliance, and alignment with the school’s hybrid model.

The Principal will serve as the instructional leader and will oversee the day-to-day academic operations,
including curriculum implementation, teacher supervision and evaluation, student achievement, and school culture.
While all three roles work collaboratively, the Principal and Director of Operations report to the Executive Director,
and the Executive Director is accountable to the governing board.

To support effective governance, the board will establish standing committees, including an Academic
Excellence Committee, a Finance Committee, and a Governance Committee. The Academic Excellence Committee
will review student performance data and instructional programs and make recommendations to the board
regarding academic goals and interventions. The Finance Committee will oversee budgeting, financial reporting, and
audits, ensuring fiscal responsibility and transparency. The Governance Committee will focus on board
development, training, recruitment, and self-evaluation to ensure the board operates effectively. In addition,
Nevada Premier may establish advisory bodies such as a Career and Technical Education (CTE) or Industry Advisory
Council composed of community and business leaders. These advisory groups will provide input on workforce
alignment, program relevance, and internship opportunities, but they will not have decision-making authority. Their
recommendations will be shared with school leadership and, when appropriate, with the governing board.

The governing board will meet regularly, at least monthly, to review the performance of the school and its
leadership. The Executive Director will provide structured reports to the board, including monthly financial reports,
enroliment and attendance data, and operational updates. Academic performance data will be reviewed regularly,
including quarterly updates on student achievement, progress toward goals, and subgroup performance. The board
will also review updates related to CTE programming, partnerships, and student outcomes. Between meetings, the
Executive Director will maintain ongoing communication with the board chair to ensure timely updates on any
critical issues.

The board will implement a structured system for evaluating leadership performance. The Executive Director
will undergo a formal annual evaluation based on clearly defined performance metrics aligned to the school’s
charter, including academic outcomes, financial health, organizational effectiveness, and progress toward strategic
goals. The Principal and Director of Operations will be evaluated by the Executive Director, with summary
performance information shared with the board to ensure alignment with academic priorities. The board will also
review school-wide performance data throughout the year and require corrective action plans when necessary,
ensuring continuous improvement and accountability.

Through this governance structure, Nevada Premier ensures a clear separation between oversight and
management, allowing the board to focus on strategic direction and accountability while empowering the Executive
Director, Director of Operations, and Principal to lead daily operations. The use of committees, regular reporting,
and ongoing evaluation creates a strong system of checks and balances that supports effective decision-making and
ensures the long-term success of the school and its students.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly delineates the roles and
responsibilities of the governing board and school leadership regarding academic, operational, and financial performance and
growth, including ensure effective governance and oversight. Describes board committees, advisory bodies, and councils, their
roles and responsibilities, how they interact with and what performance measures they will report to the governing board.
Provides a structured plan for the board to review board, school leader performance and staff effectiveness, including reports,
review frequency, and accountability measures.”

2) Explain how the board will evaluate the overall and specific financial, operational, and academic
performance success of the school. Outline the regular reports that will be provided to the board, their
frequency, and who will provide them. This should include financial, operational, and/or or academic
reports. What key performance indicators will the board rely on to know if the school is meeting its mission
including its academic, financial, and organizational performance goals? The Nevada Premier College, Career,
and Technical Academy governing board will evaluate the school's success through a structured system aligned to
the SPCSA Performance Framework, focusing on academic, financial, and organizational performance. The board will
rely on clearly defined key performance indicators (KPIs), regular reporting, and ongoing monitoring to ensure the
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school is meeting its mission and charter goals.

The board will receive monthly and quarterly reports from the Executive Director, Director of Operations, and
Principal to support data-driven decision-making and accountability. Monthly reports will include financial
statements (budget vs. actual, cash flow), enrollment and attendance data, and operational updates. Quarterly
reports will focus on academic performance, including student achievement, growth, course completion, and
subgroup performance. Annual reports will include state assessment results, graduation data, and the independent
financial audit. The Executive Director will be responsible for presenting operational and financial data, while the
Principal will provide academic performance updates.

The board will review these reports at monthly board meetings, with committees conducting deeper analysis
and making recommendations. If performance falls below expectations, the board will require corrective action
plans with clear timelines and progress monitoring.

Key Performance Indicators (KPIs)

Reported By

Key Indicators Frequency Reviewed
State assessment proficiency & growth Annually [ Quarterly updates Principal

I z Course completion & pass rates Quarterly Principal

Credit attainment & on-track to graduate Quarterly Principal

Graduation rate Annually Pringipal

CCR indicators (dual credit, certifications, CTE completion] Quarterty Principal

Subgroup performance {IEP, ELL, FRL, etc) Quarterly Principal

Budget vs. actual expenditures Monthly Executive Director | Finance

Cash flow & fund balance Monthly . Executive Director | Finance

Envoliment vs. projections . Monthly . Executive Director

Annual audit results Annually Executive Director
Operational / Anendance & chronic absentesism Monthly Executive Director
Organizational

Student engagement [LMS activity, participation) Monthly Ewecutive Director [ Principal

Seaff retention & vacancies Quarterly Executive Director

Compliance with state/charter requirements Ongoing / Quarterly Executive Director

Program implementation (blended model, CTE pathways] Quarterty Executive Director | Principal

Through this structured system of clear KPIs, consistent reporting, and regular review, the governing board will
maintain strong oversight of school performance. This approach ensures transparency, enables early identification
of challenges, and supports continuous improvement aligned to SPCSA expectations and the school's mission.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Outlines how the board will
evaluate the school's academic, financial, and operational success, including key performance indicators (KPIs) and frequency of
data reviews. Identifies specific reports and reporting structures, ensuring transparency and accountability in decision-making.”

How will the board ensure ethical practices, address conflicts of interest, and represent the community and
student population effectively? Describe how the board will monitor and revisit these practices over time.

Nevada Premier College, Career, and Technical Academy’s governing board is committed to upholding the
highest standards of ethical governance, transparency, and accountability, in full alignment with charter authorizer
expectations, Nevada Open Meeting Law (NRS 241), and applicable state ethics laws (NRS 281A). The board will
adopt and enforce a comprehensive framework that includes bylaws, a Conflict of Interest Policy, and a Code of
Ethics, all designed to ensure that decisions are made in the best interest of students and the community.

The board's Conflict of Interest Policy will require all members to disclose any actual, potential, or perceived
conflicts on an annual basis and prior to any agenda item where a conflict may exist. Board members will be
required to abstain from discussion and voting on matters where a conflict is identified, in accordance with Nevada
law. All disclosures and recusals will be documented in meeting minutes to ensure transparency. The board will also
maintain procedures to prevent self-dealing and ensure that all contracts and financial decisions are made through
fair, competitive, and transparent processes.

The Code of Ethics will establish clear expectations for board member conduct, including acting in the best
interest of the school, maintaining confidentiality, avoiding misuse of authority, and supporting decisions of the
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board once made. Board members will be expected to adhere to principles of integrity, accountability, and
stewardship, ensuring that governance decisions reflect the mission and values of Nevada Premier.

The board’s bylaws will clearly define roles, responsibilities, and governance procedures, including provisions for
removal of board members for cause, such as failure to meet ethical standards, conflicts of interest violations, or
failure to fulfill board duties. These bylaws will also outline processes for board recruitment to ensure a diverse
range of skills, perspectives, and community representation aligned to the school’s student population.

To ensure compliance and continuous improvement, all board members will participate in ongoing governance
training, including ethics and conflict of interest training, through SPCSA-approved or Nevada Commission on Ethics
(COH) third-party providers. New board members will receive onboarding training, and all members will complete
annual training requirements to stay current on legal and ethical responsibilities.

The board will ensure transparency and community representation by conducting all meetings in accordance
with Open Meeting Law, providing public notice, and allowing for public comment. The board will actively seek to
reflect the community it serves by recruiting members with diverse professional backgrounds and connections to
the Henderson community, including education, business, and workforce sectors.

To monitor and revisit ethical practices over time, the board will conduct annual self-evaluations through its
Governance Committee, reviewing adherence to policies, training completion, and overall board effectiveness. The
Governance Committee will also review and recommend updates to the Conflict-of-Interest Policy, Code of Ethics,
and bylaws as needed to ensure ongoing compliance and alignment with best practices. Any identified concerns will
result in corrective actions, including additional training or, if necessary, enforcement of removal procedures.

Through these structures—clear policies, required disclosures, ongoing training, transparent operations, and
regular evaluation—Nevada Premier’s governing board will ensure ethical decision-making, prevent conflicts of
interest, and maintain strong accountability to students, families, and the broader community.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Establishes a clear plan for ethical
governance, including how the board will address conflicts of interest, ensure transparency, and uphold high ethical standards.
Provides a Conflict of Interest Policy, Code of Ethics, and Bylaws, with evidence of regular training on these topics from
approved COH or SPCSA third-party providers. Proposed conflict of interest policy, ethics policy, and bylaws are reasonable and
compliant. Bylaws contemplate a mechanism for removal of governing body members if needed.”

Summarize the qualifications and experience of proposed members of the governing board of the school.
Identify each proposed board member and describe why they are uniquely qualified to serve on this
governing board serving this target community. How will the board ensure that there will be active and
effective representation of key stakeholders, including parents? Additionally, complete the Board
Membership Template and provide as Attachment 9. Nevada Premier College, Career, and Technical Academy'’s
proposed governing board is intentionally designed to include members with diverse expertise and backgrounds to
effectively oversee the academic, financial, and operational success of the school while ensuring representation of
key stakeholders.

The current proposed board includes a licensed teacher, who brings direct classroom experience and a deep
understanding of instructional practices, student needs, and curriculum implementation. This perspective ensures
that board decisions remain grounded in effective teaching and learning.

The board also includes a parent representative, who is actively involved in the founding committee and works
for Communities in Schools. This individual brings valuable insight into student support services, community-based
resources, and the needs of families, particularly those facing socioeconomic challenges. This role ensures that the
voice of parents and students is actively represented in governance decisions and that the school remains
responsive to the community it serves.

In addition, the board includes an attorney who is also part of the founding committee. This member provides
legal expertise and ensures that the school maintains compliance with all state and federal regulations, governance
requirements, and ethical standards. This role is critical for risk management and sound decision-making.

The school recognizes the statutory requirements outlined in NRS and will ensure full compliance prior to
opening by including additional members as needed. This includes securing at least one additional licensed educator
or school administrator and individuals with expertise in finance, accounting, or human resources to strengthen
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fiscal oversight and operational effectiveness. Recruitment efforts are ongoing to ensure the board reflects a well-
rounded set of skills necessary for successful governance.

To further align with the school's mission and career-focused model, Nevada Premier is intentionally seeking to
include representatives from Career and Technical Education (CTE) and industry sectors on the governing board. The
school has already secured commitments from leadership within the Henderson Police and Fire Departments,
demonstrating strong community support and a clear connection to public safety career pathways. Including
representation from first responders and industry partners will provide valuable insight into workforce expectations,
regional labor market needs, and career readiness skills, ensuring that the school’s programs remain relevant and
aligned to high-demand fields in Southern Nevada.

To ensure active and effective representation of key stakeholders, including parents, the board will maintain at
least one parent member who is not employed by the school and will actively engage families through regular
communication, public meetings, and advisory input. The board will also reflect the diversity and needs of the
Henderson community by including members with experience in education, workforce development, and
community-based services aligned to the school’s mission.

Overall, the governing board will embody the expertise, perspective, and accountability necessary to oversee a
high-performing charter school, with a strong emphasis on academic success, compliance, and responsiveness to the
community it serves.

*See Attachment 9

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides evidence that the
governing body fulfills (or describes reasonable and detailed plans to ensure that the governing body will fulfill) statutory
requirements for board membership, including at minimum, one teacher or other person licensed pursuant to chapter 391 of
NRS; one teacher or other person licensed pursuant to chapter 391 of NRS or a school administrator; one parent or legal
guardian of a pupil enrolled in the charter school who is not a teacher or an administrator at the charter school; and two
individuals with knowledge and expertise in one or more of the following areas: accounting, financial services, law, or human
resources. Demonstrates that the membership of the governing body embodies (or has clear plans to embody prior to the
opening of the school) the wide range of expertise and skills needed to oversee a successful charter school, including but not
limited to educational, financial, accounting, legal, and community experience and expertise, as well as special skill sets to
reflect school-specific programs, if applicable (e.g., STEM, fine arts, blended learning, alternative programs, etc.).”

How will the board expand and develop over time? If the full founding board has not yet been identified,
describe plans and timeline for adding board members and increasing the capacity of the governing board.

Nevada Premier College, Career, and Technical Academy has assembled a strong founding governing board and
will continue to strategically expand and develop its membership over time to ensure the board has the expertise,
diversity, and capacity necessary to effectively govern the school. The board is intentionally being built to align with
charter authority expectations and statutory requirements, including representation from key areas such as
education, finance, law, human resources, and the broader community.

While the majority of the founding board has been identified, Nevada Premier is actively recruiting additional
members to strengthen specific areas of expertise. In particular, the school is seeking individuals with
financial/accounting and human resources experience to ensure strong fiscal oversight and effective personnel
governance. To support this effort, the school is reaching out to accountants with experience working with charter
schools and engaging with professionals connected to the charter sector. In addition, outreach is being conducted to
human resources professionals within existing charter schools who may be interested in serving on the board and
bringing valuable operational expertise.

The school is also actively recruiting an additional licensed teacher or school administrator, in alignment with
NRS requirements, to further strengthen instructional oversight and ensure that board decisions remain grounded in
effective educational practice.

Beyond technical expertise, Nevada Premier is committed to building a board that reflects both the student
population and the Henderson community. The board will intentionally recruit members from trades and first
responder fields, aligning with the school's strong emphasis on Career and Technical Education (CTE) pathways. This
approach ensures that the board benefits from real-world industry perspectives that directly connect to student
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6)

programming and workforce needs. The school also prioritizes the inclusion of parent representatives, ensuring that
family voices are reflected in governance decisions.

The Governance Committee will lead all board recruitment efforts, using a skills-based matrix to identify gaps
and guide selection of new members. Recruitment will occur on a rolling basis, with the goal of finalizing any
remaining board positions prior to school opening, and continuing to refine board composition in the first year of
operation as needed. All new members will participate in a structured onboarding process and required governance
training to ensure readiness and alignment with board expectations.

Over time, the board will continue to assess its composition through annual self-evaluations, ensuring that it
maintains the appropriate balance of expertise, diversity, and community representation. As the school grows, the
board may expand its membership to increase capacity, particularly in areas such as finance, legal compliance,
workforce development, and community engagement.

Through this intentional and strategic approach, Nevada Premier will ensure that its governing board remains
highly qualified, diverse, and responsive to the needs of its students and community, while maintaining strong
oversight of the school’'s academic, financial, and operational performance.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates that the board
includes (or has clear plans to include) members with expertise, ideally diverse, in education, finance, law, accounting, human
resources, and other relevant fields. Ensures compliance with statutory board membership requirements, including
representation of licensed educators, parents, and professionals with financial or legal expertise. Articulates a strategy for
ensuring board diversity, reflecting the student population and broader Henderson community.”

Explain how the board is or will become representative of the student population and/or the community to
be served. How and when will the board engage with the school community and the broader community?
Include how community input will inform board decision-making, not solely communication. Nevada
Premier College, Career, and Technical Academy is committed to building a governing board that not only brings
strong professional expertise, but also reflects and understands the community it serves. The board will be
intentionally composed to include individuals with backgrounds in education, finance, human resources, and
workforce industries, while also prioritizing parents, community members, and professionals connected to
Henderson's key industries, including trades and first responders. This approach ensures that decisions are
grounded not only in technical knowledge, but also in real-world experience and community perspective.

The board will meet all statutory requirements by including licensed educators, parent representatives, and
members with financial and operational expertise, while also working to ensure that its membership reflects the
diversity, values, and needs of the student population. Recruitment will be guided by a skills and representation
matrix, led by the Governance Committee, to ensure that both expertise and community voice are balanced over
time.

Engagement with the school community will be ongoing and intentional. The board will hold meetings in
accordance with Nevada Open Meeting Law, including opportunities for public comment at every meeting. Beyond
formal meetings, board members will participate in school events, family nights, and community forums, creating
opportunities to build relationships and hear directly from students and families.

Nevada Premier will also create more structured ways to gather input, including family surveys, student
feedback opportunities, and advisory groups, such as a CTE/Industry Advisory Council. These groups will provide
insight into student experiences, program effectiveness, and workforce alignment. Importantly, this input will not
simply be collected—it will be used to guide decision-making. Community feedback will be reviewed alongside
academic, financial, and operational data and will inform board discussions related to programming, partnerships,
and resource allocation.

For example, feedback from families and industry partners may influence decisions about expanding CTE
pathways, developing internship opportunities, or strengthening student supports. The Executive Director will
regularly bring this input to the board as part of standard reporting, ensuring that community voice is consistently
part of the decision-making process.

The board will continue to grow and adapt over time, using annual self-evaluations to assess both its
composition and its effectiveness in engaging the community. Adjustments to membership and engagement
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strategies will be made as needed to ensure the board remains responsive, representative, and connected.

Through this approach, Nevada Premier’s governing board will not only provide strong oversight, but will also
serve as a true reflection of and partner to the community, ensuring that the school evolves in ways that best
support its students and families.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates that the board
includes (or has clear plans to include) members with expertise, ideally diverse, in education, finance, law, accounting, human
resources, and other relevant fields. Ensures compliance with statutory board membership requirements, including
representation of licensed educators, parents, and professionals with financial or legal expertise. Articulates a strategy for
ensuring board diversity, reflecting the student population and broader Henderson community.”

7) Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest.
Provide, as Attachment 10, the board’s proposed Bylaws, Code of Ethics, and Conflict of Interest policy.
Include a description of regular training sessions on ethical standards and conflict of interest policies,
provided by experienced, third-party organizations. This ensures board members are well-versed in ethical
practices and prepared to handle potential conflicts.

Nevada Premier College, Career, and Technical Academy is committed to building a governing board that not
only brings strong professional expertise, but also reflects and understands the community it serves. The board will
be intentionally composed to include individuals with backgrounds in education, finance, human resources, and
workforce industries, while also prioritizing parents, community members, and professionals connected to
Henderson's key industries, including trades and first responders. This approach ensures that decisions are
grounded not only in technical knowledge, but also in real-world experience and community perspective.

The board will meet all statutory requirements by including licensed educators, parent representatives, and
members with financial and operational expertise, while also working to ensure that its membership reflects the
diversity, values, and needs of the student population. Recruitment will be guided by a skills and representation
matrix, led by the Governance Committee, to ensure that both expertise and community voice are balanced over
time.

Engagement with the school community will be ongoing and intentional. The board will hold meetings in
accordance with Nevada Open Meeting Law, including opportunities for public comment at every meeting. Beyond
formal meetings, board members will participate in school events, family nights, and community forums, creating
opportunities to build relationships and hear directly from students and families.

Nevada Premier will also create more structured ways to gather input, including family surveys, student
feedback opportunities, and advisory groups, such as a CTE/Industry Advisory Council. These groups will provide
insight into student experiences, program effectiveness, and workforce alignment. Importantly, this input will not
simply be collected—it will be used to guide decision-making. Community feedback will be reviewed alongside
academic, financial, and operational data and will inform board discussions related to programming, partnerships,
and resource allocation.

For example, feedback from families and industry partners may influence decisions about expanding CTE
pathways, developing internship opportunities, or strengthening student supports. The Executive Director will
regularly bring this input to the board as part of standard reporting, ensuring that community voice is consistently
part of the decision-making process.

The board will continue to grow and adapt over time, using annual self-evaluations to assess both its
composition and its effectiveness in engaging the community. Adjustments to membership and engagement
strategies will be made as needed to ensure the board remains responsive, representative, and connected.

Through this approach, Nevada Premier’s governing board will not only provide strong oversight, but will also
serve as a true reflection of and partner to the community, ensuring that the school evolves in ways that best
support its students and families.

*See Attachment 10
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8)

9)

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Establishes a clear plan for ethical
governance, including how the board will address conflicts of interest, ensure transparency, and uphold high ethical standards.
Provides a Conflict of Interest Policy, Code of Ethics, and Bylaws, with evidence of regular training on these topics from
approved COH or SPCSA third-party providers. Proposed conflict of interest policy, ethics policy, and bylaws are reasonable and
compliant. Bylaws contemplate a mechanism for removal of governing body members if needed.”

Identify any existing relationships that could pose actual or perceived conflicts if the application is

approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts. This information should match the disclosures in the Information Sheets provided for
members of the Committee to Form, Board Members of the CMO, Employees of the CMO, and any other
proposed governing board members, as applicable. Nevada Premier College, Career, and Technical Academy
has identified potential perceived conflicts of interest related to members of the Committee to Form. One individual
is affiliated with a company that may provide human resources services to the school. Additionally, another member
of the Committee to Form is employed by the College of Southern Nevada (CSN) as an Assistant Director within a
Career and Technical Education (CTE) program. Given the school's potential partnership with CSN for dual
enrollment and career pathway opportunities, this relationship may also present a perceived conflict if not properly
managed. Neither of these individuals will serve on the governing board.

To ensure full compliance with Nevada law and SPCSA expectations, Nevada Premier will implement the
following safeguards. First, all potential conflicts have been fully disclosed as part of the application materials.
Second, neither individual will serve on the governing board and will have no role in the selection, negotiation, or
oversight of any contract or agreement involving their affiliated organization. Third, the school will utilize a
competitive and transparent procurement process for any contracted services or partnerships, ensuring that all
vendors and partners are evaluated objectively based on qualifications, cost, and alignment with the school’s needs.

Any contracts or formal partnerships will be reviewed and approved by the governing board in accordance with
the school's Conflict of Interest Policy and Nevada ethics laws (NRS 281A). The Board will ensure that any individual
with a potential conflict is recused from all discussions and decisions, and all disclosures and recusals will be
documented in meeting minutes.

Additionally, the governing board will prioritize selecting service providers and partners that demonstrate clear
value and alignment with the school’s mission and programmatic needs, and will retain full discretion to select
alternative vendors or partners if doing so is in the best interest of the school.

Through full disclosure, recusal, and a transparent procurement and partnership process, Nevada Premier will
ensure that any perceived conflicts are effectively mitigated and that all decisions are made in the best interest of
students and the school community.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “There are no prohibited familial
relationships between charter holder board members, charter holder board members and staff, or charter holder board
members and CMO/EMO employees within the third degree of consanguinity or affinity nor any supervisory or business
relationships.”

Describe the orientation or training new board members will receive as well as the ongoing development
that will be provided to existing board members. What topics will be covered? What is the timeline and
expected time commitment? Who will be responsible for providing training to the board? Nevada Premier
College, Career, and Technical Academy is committed to ensuring that all governing board members are well-
prepared to fulfill their responsibilities through a structured onboarding process and ongoing professional
development program aligned to charter authorizing expectations and Nevada law.

All new board members will complete a formal orientation within 60 days of appointment, requiring
approximately 8-12 hours of initial training. This onboarding will include review of key documents such as the
charter contract, bylaws, financial policies, and the SPCSA Performance Framework, and will be facilitated by the
Executive Director and Board Chair, with support from SPCSA-approved and Nevada Commission on Ethics (COH)-
approved third-party providers.
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Training topics will include:

o Board governance roles vs. school management

e Academic oversight and the SPCSA Performance Framework
e Financial oversight, budgeting, and audits

e Nevada Open Meeting Law (NRS 241)

e Ethics and conflict of interest laws (NRS 281A)

o Effective board operations and accountability

Board members will also participate in ongoing professional development, with an expectation of 6-10 hours
annually, delivered through workshops, quarterly trainings, and external conferences. Additional topics will include
data analysis, strategic planning, CTE program oversight, and equity in student outcomes.

The Governance Committee will oversee training, track completion, and identify areas for continued
development. Training will be delivered through a combination of internal leadership and external experts, including
SPCSA, the Nevada Commission on Ethics, and other qualified providers.

Nevada Premier has allocated funding within its annual budget to support board development, including
approximately $1,000 per board member annually for training, conferences, and professional learning resources.
This ensures that all members have access to high-quality, ongoing training opportunities and remain current on
governance best practices and legal requirements.

Through this structured and well-supported approach, the board will remain informed, compliant, and effective,
ensuring strong oversight of the school's academic, financial, and organizational performance.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes new board member
orientation and ongoing professional development, including Training topics (e.g., governance best practices, financial
oversight, academic accountability, legal compliance, ethical responsibilities), Expected time commitment and training
frequency, Who will provide the training (internal or third-party experts). Ensures that board training costs are reflected in the
budget.”

10) Explain the process that the school will follow should a parent or student have an objection to a governing
board policy or decision, administrative procedure, or practice at the school. Clarify how this process will be

communicated to families and students. Nevada Premier College, Career, and Technical Academy will implement
a clear, fair, and transparent process for addressing parent and student concerns or objections related to governing
board policies, administrative procedures, or school practices. This process is designed to ensure that concerns are
addressed promptly at the appropriate level while maintaining alignment with the school’s mission, governance
structure, and applicable legal requirements.

The school will follow a tiered resolution process that prioritizes resolving concerns at the lowest appropriate
level. First, parents or students will be encouraged to address concerns directly with the appropriate staff member
or teacher, as many issues can be resolved quickly at the classroom or program level. If the concern is not resolved,
it may be escalated to the Principal, who will review the issue, gather relevant information, and work collaboratively
with the family to reach a resolution.

If the concern remains unresolved, it may be elevated to the Executive Director, who will conduct a
comprehensive review to ensure that the matter has been addressed in accordance with school policies and
procedures. The Executive Director will provide a written response outlining findings and any next steps.

If the concern specifically relates to a governing board policy or decision, or if all prior steps have been
exhausted, the parent or student may submit a formal written complaint to the governing board. The board will
review the concern in accordance with Nevada Open Meeting Law (NRS 241), typically through placement on a
future agenda or referral to a board committee. While the board does not manage day-to-day operations, it will
ensure that policies are implemented consistently and in alignment with the school’s mission and charter.

Throughout this process, the school will maintain clear documentation of concerns, actions taken, and outcomes
to ensure transparency and accountability. All individuals will be afforded appropriate due process, including timely
communication, the opportunity to present concerns, and a fair and impartial review at each level.
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This grievance process will be clearly communicated to families and students through the Student and Family
Handbook, school website, annual orientation, and ongoing family communications. Materials will be written in
accessible language to ensure all families understand how to navigate the process.

Through this structured and transparent approach, Nevada Premier ensures that concerns are addressed
respectfully and effectively, while maintaining appropriate boundaries between school-level management and board
-level oversight and remaining fully aligned with SPCSA expectations for transparency, responsiveness, and equitable
treatment of stakeholders.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Defines a clear and reasonable
process for addressing parent or student objections to board policies, administrative procedures, or school practices. Ensures
that decisions are made transparently and align with the school's mission and community needs.”

Leadership Team

1y

2)

Provide, as Attachment 11, organizational charts for the school in year one and for when the school reaches
full capacity.

*See Attachment 11

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The organizational chart clearly
indicates all positions, delineating board and leadership roles and lines of authority.”

Describe the Committee to Form or CMO team’s individual and collective qualifications for implementing
the school design successfully, including capacity in areas such as: The Committee to Form brings a
comprehensive and complementary set of experiences spanning school leadership, governance, curriculum design,
operations, community engagement, and performance management. Collectively, the team has a demonstrated
track record of improving student outcomes, expanding access to rigorous academic opportunities (including dual
credit and CTE pathways), and effectively serving diverse student populations, including at-risk students, students
with disabilities, and English learners. The team also brings experience in recruiting, developing, and supporting high
-quality staff essential to successful school implementation.

a) School leadership, operations, and governance. The team possesses deep leadership and operational
expertise across K-12 and organizational contexts.

e Ms. Baumgartner (Principal) leads campus operations, instructional systems, and school culture with
a strong focus on accountability and student achievement. Her experience includes master
scheduling, staff development, and implementation of schoolwide systems that drive measurable
academic growth.

e Ms. Cordova (Counselor/CTE Coordinator) contributes over 18 years of counseling experience,
leadership team participation, and expertise in master scheduling and program coordination,
particularly in Career and Technical Education (CTE).

e Mr. Smyth, College & Career Counselor, brings over 30 years of leadership experience in school
counseling, with a strong focus on dual credit, Advanced Placement, and postsecondary
partnerships.

e Mr. Diaz (Operations & CTE Educator) brings charter management and operational leadership
experience, including roles as Director of Operations and Account Manager supporting school
systems and staffing.

e Ms. Rodgers(Assistant Director, CTE College Credit) provides expertise in governance and
compliance through service on School Organizational Teams and the Title I Committee of
Practitioners.

e Ms. Norton (Attorney) strengthens governance capacity with 18 years of legal experience and prior
nonprofit board service, ensuring compliance, sound policy development, and effective oversight.
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Ms. Wade(Operations/Systems) contributes extensive experience in workflow design, financial
auditing, and operational efficiency across business and medical settings.

Collectively, the team demonstrates the ability to design and manage effective school systems, ensure
legal and regulatory compliance, and implement strong governance structures.

b) Curriculum, instruction, and assessment. The team has extensive experience designing rigorous,
aligned instructional programs and using data to improve outcomes.

Mr. Smyth has developed multiple dual credit programs, demonstrating success in aligning
high school coursework with college expectations and increasing student access to
advanced academics.

Ms. Baumgartner has led curriculum implementation, professional learning, and assessment
systems, including oversight of state and local testing and data-driven instructional
improvement.

Ms. Cordova has served as a curriculum strategist and contributed to curriculum
development committees, ensuring alignment and rigor.

Ms. Rodgers specializes in dual credit and CTE alignment, ensuring coursework meets
postsecondary standards and supports college and career readiness.

Ms. Giordano (TESOL/EL Programming) provides expertise in designing standards-aligned
curriculum and instructional supports for English learners, including digital scaffolds and
program evaluation.

This collective experience ensures the school will implement a rigorous, standards-aligned
instructional program supported by ongoing assessment and continuous improvement.

c) At-risk students and special populations. Serving diverse learners is a core strength of the team.

Mr. Smyth and Ms. Cordova have a proven ability to support all students, from high-
achieving to at-risk populations, and have built long-standing relationships with families
that support student persistence and success.

Ms. Baumgartner and Ms. Cordova bring extensive experience supporting special education
students, implementing intervention systems, and ensuring equitable access to instruction.
Ms. Giordano leads expertise in English Learner programming, including compliance,
curriculum adaptation, and family engagement specific to EL populations.

Ms. Rodgers has worked extensively with Title I schools and underserved populations,
focusing on removing barriers to participation in advanced coursework.

Ms. Wade and Ms. Saldanahave supported students through partnerships with community
organizations such as Project 150, Three Square, and Communities in Schools, addressing
non-academic barriers to success.

The team’s combined experience demonstrates a strong commitment to equity, inclusion, and
targeted supports that improve outcomes for historically underserved students.

d) Performance management. The Committee to Form demonstrates strong capacity in data-driven
decision-making and accountability systems.

Ms. Baumgartner regularly analyzes student performance data to drive instructional
improvement and monitor academic growth.
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o Ms. Rodgers tracks program-level metrics such as enrollment, persistence, and success rates
in dual credit programs to evaluate effectiveness.

» Mr. Diaz applies data-informed strategies from both education and business contexts to
improve systems and outcomes.

« Ms. Norton contributes governance-level oversight to ensure accountability and alignment
with organizational goals.

Together, the team is equipped to establish clear performance metrics, monitor progress, and
implement continuous improvement systems aligned with state expectations and school goals.

e) Parent and community engagement. The team has a strong track record of building meaningful
relationships with families and community partners.

o Ms. Cordova and Ms. Baumgartner have led consistent family engagement efforts, including
events, outreach, and partnerships that strengthen school-community connections.

o Mr. Smyth and Ms. Cordova have built multi-decade relationships with families,
demonstrating trust and sustained engagement.

e Ms. Saldana (Communities in Schools) brings expertise in community partnerships and
event coordination, as well as firsthand parent engagement experience through PTA
involvement.

o Mr. Diaz emphasizes authentic family and community relationships as central to student
success.

o Ms. Giordano incorporates family voice into EL program evaluation and improvement.

o Ms. Rodgers engages families and stakeholders through outreach and informational
sessions.

o Ms. Wade supports partnerships with community organizations that provide resources to
students and families.

This collective experience ensures the school will foster strong, ongoing partnerships that
support student achievement and school success.

In addition to the areas above, the Committee to Form has direct experience in recruiting, hiring, and
developing effective staff:

o Ms. Baumgartner and Ms. Cordova have participated in hiring, coaching, and evaluating
instructional staff.

o Mr. Diaz has professional experience in staffing and supporting school personnel through
charter management organizations.

o Mr. Wade has developed training systems and procedural manuals across organizations,
supporting staff onboarding and effectiveness.

o The team’s combined leadership experience includes designing professional development,
supporting teacher growth, and building collaborative, high-performing teams.

Collectively, the Committee to Form demonstrates the expertise, experience, and capacity
necessary to successfully implement the proposed school design. The team’s strengths are reinforced
by demonstrated impact on student achievement, deep experience with diverse student populations,
and the ability to build and sustain effective systems, staff, and community partnerships.
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Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The qualifications of the
Committee to Form (CMO for CMO Applicants) are demonstrable with empirical data related to student performance, including
students from diverse backgrounds and experiences, students with disabilities, English language learners, and other special
populations. The qualifications of the Committee to Form (CMO for CMO Applicants) include experience with recruitment,
hiring, and development of a highly effective staff.”

3) If a school leader has been selected, identify this individual, describe their qualifications for the role, and
provide, as Attachment 12, the resume for this individual. Include student achievement data demonstrating
the individual’s track record of success at the classroom, cohort, and school-wide levels. Explain how this
individual’s experience aligns to the specific needs of the student population and community to be served.

The selected school leader is Mr. Frank Palmieri, who will serve as the founding principal of Nevada Premier
College, Career, and Technical Academy. Mr. Palmieri brings over 25 years of experience in education, including 10
years in school leadership roles and a demonstrated track record of improving student outcomes across diverse
student populations.

Mr. Palmieri holds a Master of Education in Education Leadership from Grand Canyon University, and is certified
in Nevada Educational Leadership/Administration. Mr. Palmieri has served in roles including teacher, school
counselor, instructional coach, assistant principal, activities director, and principal, gaining deep expertise in
curriculum design, data-driven instruction, and staff development.

Some of Mr. Palmieri's key qualifications include:

e Proven ability to raise student achievement in historically underserved communities

e Experience leading school turnaround or improvement initiatives

o Strong background in instructional leadership and teacher coaching

o Demonstrated success in building positive school culture and community partnerships
o Expertise in using data to inform instruction and interventions

Mr. Palmieri has consistently demonstrated measurable success at the classroom, cohort, and school-wide
levels:

Classroom-Level Impact

e Asascience teacher, increased student proficiency rates from 40% to 65% within one academic year

o Achieved 80% student growth percentile, exceeding district averages

o Successfully implemented differentiated instruction strategies resulting in improved outcomes for ELL
and SPED students

e Classroom-Level Impact

Cohort-Level Impact

e Asaschool counselor, led a cohort that improved standardized graduation rate by 11 percentage points
over one year

e Reduced achievement gaps between subgroups (e.g., economically disadvantaged vs. non-
disadvantaged students) by 15%

o Increased student college and career readiness rates to greater than 90%

School-Wide Impact

e Asa principal, led a school that improved overall proficiencyin English reaching 90% (Level 1),
Mathematics 94% (Level 1), and Science 70.5% (Level 1).

e Contributed to the school achieving fully accredited status within the 2023-2024 school year

e Reduced chronic absenteeism by 17% and improved graduation rates by 8%

o Successfully implemented school-wide systems for MTSS/RTI, data cycles, and instructional coaching
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Mr. Palmieri's experience is closely aligned with the needs of Nevada Premier’s proposed student population,
which includes at-risk and off-track learners, low-income students, English Language Learners, and students with
disabilities.

Mr. Palmieri has extensive experience working with:

e Economically disadvantaged students
e English Language Learners (ELLs)
e Students with special needs

He has implemented targeted interventions and culturally responsive teaching practices that have led to
measurable gains for these populations.

Additionally, Mr. Palmieri has a strong track record of:

e Using assessment data to inform instruction
e Leading regular data cycles with teachers
o Designing interventions based on student performance trends

This aligns directly with Nevada Premier’s commitment to continuous improvement and personalized learning.
Most impressively, Mr. Palmieri has successfully:

e Built partnerships with families and community organizations
o Increased family engagement through events, workshops, and consistent stakeholder communication
initiatives
o Established a school culture rooted in trust, collaboration, and high expectations
This experience will support strong connections between Nevada Premier and the community it serves.
Mr. Palmieri prioritizes:

o Safe, inclusive, and culturally responsive school environments
o High expectations for all students
e Restorative practices and social-emotional learning

These priorities are essential for the success of Nevada Premier's target student populations.

*See Attachment 12

—OR-

4)

If a school leader has not yet been selected, describe the process, timeline, and selection criteria for this
role, and instead provide in Attachment 12 the job description for this role.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If identified, school leader
demonstrates a range of experience serving all students (students with disabilities, English language learners, students in need
of remediation, and students above or below grade level) including: leadership role at a high-performing and/or high growth
school, experience establishing a high-performing culture with students and staff, and responsibility for significant student
achievement gains with demographics similar to the proposed school. If the school leader is not yet identified, explains the
timeframe and the method by which the board will recruit and select a candidate who demonstrates qualifications and
competencies aligned with the school’s mission and program and has experience working with special populations.”

Describe the makeup of the school’s leadership team, including the positions that will make up that team.
Other than the school leader discussed in question 3, if any of these positions have been filled, please
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identify these individuals and provide their resumes in Attachment 13. Other than the school leader
discussed in question 3, for positions that have not yet been filled, instead provide the relevant job
descriptions in Attachment 13. Nevada Premier College, Career, and Technical Academy’s leadership team is
intentionally structured to ensure effective management of both academic and operational functions while
supporting the school's hybrid, student-centered model. The core leadership team will consist of the Executive
Director, Principal, Director of Operations, and Assistant Principal, with clearly defined roles and responsibilities that
support instructional leadership, compliance, and organizational effectiveness.

The Executive Director will serve as the chief executive officer and will oversee overall operations, including
financial management, human resources, compliance, state reporting, and external partnerships. This role ensures
alignment with the school’s charter, maintains communication with the governing board, and supports long-term
strategic planning.

The Principal will serve as the instructional leader and will be responsible for discipline, school culture, teacher
supervision and evaluation, and overall academic performance. The Principal will ensure that instruction is aligned
with the Nevada Academic Content Standards and that the school's academic program is implemented with fidelity.

The Assistant Principal will support instructional leadership with a focus on curriculum development,
professional development, attendance intervention, and testing coordination. This role is critical in ensuring that
teachers are supported through ongoing coaching and that academic systems are aligned to improve student
outcomes. The Assistant Principal will also work collaboratively with the Principal to support a positive and inclusive
school culture.

The Director of Operations will oversee non-instructional functions, including enrollment, student information
systems, compliance reporting, facilities, and coordination of contracted services. This role ensures that operational
systems run efficiently and supports the overall functionality of the school.

Together, the Principal and Assistant Principal will share responsibility for fostering a strong school culture,
ensuring a safe, supportive, and engaging learning environment for all students.

This leadership structure ensures a clear division of responsibilities across instructional leadership, curriculum,
personnel, budgeting, compliance, and student support systems. It is designed to support the school’s mission by
providing strong oversight, clear accountability, and the capacity to effectively manage both the academic and
operational demands of the school.

*See Attachment 13
*The Principal’s resume is Attachment 12
*The Executive Director and Director of Operations resumes are with their Information Sheets.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Structure of the school leadership
team will allow for effective management of the school and staff and demonstrates appropriate assignment of management
roles and distribution of responsibilities for instructional leadership, curriculum, personnel, budgeting, financial management,
special education and EL programming, legal compliance, state reporting, external relations, and any unique, school-specific
staffing needs. School leadership team job descriptions or resumes identify qualifications and competencies of the
administration that align with the school’s mission and program and demonstrate capacity to successfully manage the school.”

5) Explain how the school leader will be supported, developed, and evaluated as well as how evaluation results
will be used to inform professional growth and accountability. Include any existing competencies used for
school leader selection and evaluation. Provide as Attachment 14, your leadership evaluation tool(s), as well
as any supporting protocols or documentation. The governing board is committed to ensuring that the school
leader is consistently supported, thoughtfully developed, and rigorously evaluated in order to successfully
implement the school’s mission and achieve strong academic outcomes for all students. The board will establish a
comprehensive, data-driven system of coaching, support, and evaluation that emphasizes both continuous
improvement and clear accountability.

The school leader will receive ongoing support through a structured partnership with the governing board. The
board will meet with the school leader on a monthly basis to review progress toward academic, operational, and
organizational goals. These meetings will center on the analysis of key performance data, including student
achievement, attendance, enrollment, staff retention, and family engagement. The purpose of these meetings is to
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ensure alignment to the school’s vision, identify challenges early, and provide strategic guidance to keep the school
on track.

In addition to board oversight, the school leader will engage in regular, individualized executive coaching
provided by an experienced educational leader or external consultant. Coaching will occur at least twice per month
and will focus on strengthening instructional leadership, developing staff capacity, using data to drive decisions,
fostering a positive school culture, and ensuring effective operations. This personalized support structure ensures
that the school leader has access to expertise and feedback necessary to navigate the complexities of leading a high-
performing school, particularly within a distance education model.

Professional development will further support the school leader's growth. The leader will participate in targeted
learning opportunities aligned to identified areas of need, including leadership institutes, state and national
conferences, and professional networks. Collaboration with other school leaders, especially those leading innovative
or distance education programs, will provide opportunities to share best practices and problem-solve common
challenges.

Leadership development will be guided by an Annual Professional Growth Plan (PGP), which will be directly
aligned to evaluation results. The PGP will include specific, measurable goals, action steps, timelines, and evidence
of progress. It will be reviewed mid-year and updated annually to ensure that development remains responsive to
performance data and the evolving needs of the school.

The evaluation of the school leader will be grounded in a clear, ambitious, and research-based framework
aligned to nationally recognized standards, including the Professional Standards for Educational Leaders (PSEL). The
evaluation system will assess performance across multiple domains critical to school success, including mission and
vision leadership, instructional leadership, data-driven decision-making, school culture and climate, talent
management, operational and financial management, family and community engagement, and compliance.

The evaluation process will be rigorous, transparent, and anchored in multiple measures of performance. At the
beginning of each school year, the school leader and governing board will collaboratively establish a set of
measurable annual goals aligned to student outcomes, organizational performance, and strategic priorities. These
goals will include clear metrics such as student academic growth and proficiency, graduation rates, attendance, and
other key indicators of school success.

Progress toward these goals will be monitored continuously throughout the year. The board will conduct
quarterly formal check-ins and ongoing monthly reviews of performance data. Evidence used in the evaluation
process will include student achievement data, staff and family feedback, operational and compliance reports, and
other relevant indicators. A formal mid-year evaluation will assess progress, identify strengths and areas for growth,
and allow for adjustments to goals or supports as needed.

At the end of the year, the board will conduct a comprehensive evaluation of the school leader’s performance
across all domains. The leader will receive ratings based on clearly defined performance levels, supported by
evidence collected throughout the year. This process ensures that evaluation is not a one-time event, but rather an
ongoing cycle of feedback and improvement.

Evaluation results will be used intentionally to drive both professional growth and accountability. Areas of
strength will be recognized and leveraged, while areas for growth will directly inform the development of the
following year’s Professional Growth Plan. Targeted coaching and professional development will be aligned to
evaluation outcomes to ensure continuous improvement.

At the same time, the evaluation system establishes clear expectations for performance and accountability.
Continued employment and contract renewal will be contingent upon the school leader’s ability to meet established
performance standards and achieve agreed-upon goals. If performance falls below expectations, the board will
implement a formal Performance Improvement Plan (PIP) that outlines specific areas of concern, required actions,
timelines, and supports. Progress will be closely monitored, and failure to demonstrate sufficient improvement may
result in leadership transition to ensure the school remains on track to achieve its mission.

The selection of the school leader will be aligned to the same competencies used for evaluation, ensuring
coherence and consistency in expectations. Candidates will be assessed based on demonstrated success in
improving student outcomes, strong instructional leadership, the ability to lead diverse student populations,
expertise in data-driven decision-making, and experience managing school operations. The selection process will
include structured interviews aligned to leadership competencies, performance-based tasks, and thorough
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reference checks focused on prior leadership impact.
To support implementation of this system, the school will include, as Attachment 14, a comprehensive set of

evaluation tools and protocols. These will include a detailed leadership evaluation rubric aligned to performance

domains, annual goal-setting templates, mid-year and end-of-year evaluation forms, a Professional Growth Plan

template, a Performance Improvement Plan template, and a clear evaluation calendar outlining roles,

responsibilities, and data sources.

Through this comprehensive and aligned system of support, development, and evaluation, the governing board
ensures that the school leader is equipped to succeed, held accountable for results, and continuously improving in
service of the school's mission and the success of all students.

*See Attachment 14

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Comprehensive plan for coaching,
support, and evaluation of school leadership. The board articulates a clear, ambitious, data-driven set of standards and criteria
that the school leader must satisfy to keep the school on track to achieve its vision.”

Staffing Plan

1) Complete the following table indicating projected staffing needs for the proposed school over the next six
years. This table should only reflect school-based staff as CMO/EMO staff will be addressed in the
Addendum Section. Change or add functions and titles as needed to reflect organizational plans. Add as
many other lines as is necessary to capture all employees your school will hire.
Ensure staffing projections align with enrollment assumptions, instructional model, and student

support commitments described in the Academic Plan and as included in your financial plan.

Year1l | Year2 | Year3 | Year4 | Year5 | Year6
Principal 1 1 1 1 1 1
Assistant Principals 1 2 2 2 2 2
Add’l School Leadership Position 1 N/A N/A N/A N/A N/A N/A
[specify]
Add’] School Leadership Position 2 N/A N/A N/A N/A N/A N/A
[specify]
Add’l School Leadership Position 3 N/A N/A N/A N/A N/A N/A
[specify]
Classroom Teachers - Core Subjects 12 14 18 22 22 22
Classroom Teachers - Specials 4 4 5 5 7 7
Special Education Teachers 3 4 5 6 7 7
EL/TESOL Teachers 2 2 2 2 2 2
Student Support Position 1 [e.g., Social 1 1 1 1 1 1
Worker]
Student Support Position 2 [specify] 6 6 7 7 8 8
Specialized School Staff 1 [specify] 1 1 1 1 1 1
Specialized School Staff 2 [specify]
Teacher Aides and Assistants
School Operations Support Staff 6 7 8 9 10 10
Other [specify] 4 5 5 5 5 5
Other [specify] 2 2 2 2 2 2
Other [specify]
Total FTEs at School 43 49 57 63 68 69

2) Provide the student-teacher ratio as well as the ratio of total adults to students for the school. The school’s
instructional model is intentionally designed to maintain small, supportive learning environments while maximizing
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flexibility through a hybrid structure. In core hybrid classroom sessions, student groups will be limited to
approximately 20-25 students. Each session will be supported by a team of three adults, including one general
education teacher, one special education teacher, and one instructional aide. This structure ensures that students
receive targeted support, with additional teachers rotating through sessions as needed to provide content-specific
assistance and intervention.

As a result, the school's student-teacher ratio will generally range from approximately 20:1 to 25:1, depending
on the course and instructional setting. However, due to the presence of multiple adults in each classroom, the
overall adult-to-student ratio is significantly lower, averaging approximately 7:1 to 8:1. This enhanced level of adult
support allows for more individualized attention, stronger relationship-building, and increased responsiveness to
student needs.

For in-person advanced coursework, including Advanced Placement (AP), Dual Credit Jump Start), and Career
and Technical Education (CTE) classes, enrollment will be capped at 20 students per class. This ensures that students
in these rigorous and specialized courses benefit from smaller class sizes and more direct access to instructors.
Together, these structures reflect the school's commitment to balancing flexibility with high levels of academic
support and personalized learning.

3) Explain how the staffing model described above aligns to the school model over the first six years and is
well suited for the Henderson community and the needs of the students (including support for at-risk and
special populations) the school intends to serve. The proposed staffing model is intentionally designed to align
with the school's mission to provide a flexible, high-accountability, college- and career-focused educational
experience while maintaining strong relationships and individualized student support. The hybrid instructional
model, combined with small group learning structures and layered staffing, ensures that the school can effectively
deliver its academic program while meeting the diverse needs of the Henderson community.

At the core of the model is a commitment to personalization and flexibility. Hybrid learning allows students to
engage in a combination of in-person instruction, asynchronous coursework, and dual enroliment opportunities. To
support this structure, staffing is organized around collaborative instructional teams rather than isolated classrooms.
During in-person sessions, 20-25 students are supported by one general education teacher, one special education
teacher, and one instructional aide. This results in a student-teacher ratio of approximately 20:1 to 25:1, while the
overall adult-to-student ratio is significantly lower at approximately 7:1 to 8:1. This structure ensures that students
receive immediate access to intervention, enrichment, and individualized support.

This staffing approach is particularly well suited to the needs of the Henderson community, where families have
expressed a desire for smaller, relationship-driven environments, flexible scheduling, and strong college and career
pathways. The model supports student-athletes, working students, and those with family responsibilities by allowing
for adaptable schedules without sacrificing instructional quality or accountability. At the same time, the embedded
support structure ensures that students who require additional academic or behavioral support are not left behind
in a flexible system.

The model is also intentionally designed to meet the needs of at-risk students and special populations. During
each three-hour on-campus session, students work independently on assigned coursework while receiving real-time
support from a team of adults. Each session is staffed with a general education teacher, a special education teacher,
and an instructional aide, ensuring that support is embedded throughout the learning environment rather than
limited to traditional instructional blocks.

This structure allows students with disabilities to receive services in an inclusive setting, with immediate access
to accommodations, modifications, and progress monitoring as they engage in their coursework. The presence of a
special education teacher during these work sessions ensures that Individualized Education Program (IEP) goals are
consistently supported, and that interventions can be delivered in real time without removing students from the
general learning environment. This approach promotes independence while still providing the scaffolding necessary
for student success.

Over the first six years, the staffing model is designed to scale strategically alongside enrollment growth. Initial
staffing focuses on core instructional and student support roles to ensure strong implementation and high-quality
instruction. As enrollment increases, additional teachers, support staff, and operational personnel are added
proportionally, maintaining consistent student-teacher and adult-to-student ratios. This phased growth model
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aligns directly with the proposed budget, ensuring that staffing increases are sustainable and tied to enrollment-
driven revenue. The flexible nature of the hybrid model also allows staffing to be adjusted based on pathway
demand, reducing inefficiencies while maintaining program quality.

Beyond instruction, the staffing model ensures sufficient capacity for teacher development, student and family
support, and operational effectiveness. Teachers work within collaborative teams, allowing for shared planning, data
analysis, and professional learning. Counselors and support staff provide ongoing academic advising, college
planning, and intervention services, which are critical components of the school’s mission. Operational staff,
including registrar, technology, and facilities personnel, ensure compliance with state requirements, accurate data
reporting, and smooth daily operations.

In summary, the staffing model is tightly aligned to the school’s mission, instructional design, and community
needs. It provides strong academic support through low adult-to-student ratios, ensures compliance with special
education requirements, and is financially and operationally sustainable as the school grows. Most importantly, it
creates a structure that enables personalized learning, meaningful relationships, and high expectations for all
students, including those from at-risk and historically underserved populations.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Aligns to the mission, vision, and
proposed academic program. Matches the proposed budget and is explicitly aligned to both budget narrative assumptions and
to budget calculations. Demonstrates an understanding of expected student population and aligns to the applicant's
commitment to meet the needs of special populations and the community the school intends to serve. Ensures sufficient
capacity to enable high-quality teacher support/development, student/family support, effective school operations, and
compliance with all applicable policies and procedures. Demonstrates reasonable student-teacher ratios based on the proposed
model and statutory student-teacher ratios for special education are met (22:1 for students with severe disabilities).”

Human Resources

1) Describe your strategy, timeline, and key personnel responsible for recruiting and hiring teachers. Explain
the key selection criteria and any special considerations related to your school design. Additionally, outline
your plan to recruit and retain staff despite current staffing shortages and the pay differentials between
district and charter school funding in Nevada. Identify any elements of the recruitment strategy that are most
critical for meeting the needs of the Henderson/Southern Nevada labor market. Nevada Premier College,
Career, and Technical Academy will implement a proactive, relationship-driven approach to recruiting and hiring
teachers that reflects both the realities of the Southern Nevada labor market and the unique design of the school.
Recruitment efforts have already begun during the planning phase, and the school has successfully secured verbal
commitments for nearly all teaching positions. This early progress demonstrates the strength of the school’s model
and reduces the risk associated with Nevada’s ongoing teacher shortage.

The formal recruitment and hiring timeline will continue through the planning year. While outreach and
relationship-building with potential candidates is ongoing, all teaching positions will be officially posted in February
2027 to ensure compliance and expand the applicant pool. Throughout the spring of 2027, the leadership team will
conduct interviews, finalize hiring decisions, and issue contracts. All teachers will begin employment on July 26,
2027, and will participate in a comprehensive onboarding and professional development program designed to
prepare them for the school's instructional model, including the use of Moodle and hybrid learning strategies.

The CEO and COO will be primarily responsible for recruiting teachers, leveraging their professional networks
and strategic partnerships to build a strong and diverse pipeline of candidates. The HR Department will support
these efforts by managing job postings, coordinating outreach, screening applicants, and ensuring compliance with
all hiring requirements. HR will also play a key role in expanding recruitment efforts through targeted job boards,
university partnerships, and diversity-focused outreach.

Hiring decisions will be made collaboratively by the CEO, COO, Principal, Assistant Principal, and HR Department
to ensure alignment with the school’s mission, instructional vision, and staffing needs. This team-based approach
ensures that candidates are evaluated holistically, including their qualifications, cultural competence, and fit within
the school’s innovative model.

The school’s selection criteria are intentionally aligned with its hybrid, career-focused model. Priority will be
given to highly qualified teachers with appropriate licensure, strong instructional practices, and experience with or
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willingness to learn blended learning platforms such as Moodle. The school is intentionally recruiting a majority of
veteran teachers to provide stability and instructional expertise during the launch phase. At the same time, newer
teachers will also be considered so they can be trained within the school’'s model and contribute to long-term
sustainability. A key expectation for all candidates is a demonstrated passion for students, a willingness to think
outside the box, and a commitment to innovative approaches to teaching and learning.

In addition, the school will incorporate several strategic staffing approaches that reflect its design. Part-time
Career and Technical Education (CTE) teachers will be recruited from retired professionals in relevant industries,
ensuring students receive real-world, career-connected instruction. The school will also partner with other schools
and organizations to contract for certain subject areas, such as health and computer science, allowing for flexibility
and efficiency in initial staffing.

The school recognizes the challenges associated with recruiting and retaining teachers in Nevada, including
statewide shortages and salary differentials between district and charter schools. To address these challenges, the
school has secured verbal commitments from donors that will allow it to offer competitive salaries comparable to
local districts. In addition to compensation, the school's model is designed to attract educators who are seeking a
more innovative and student-centered environment.

Retention strategies will focus on both compensation and quality of work life. The school is exploring the
implementation of a four-day work week to improve work-life balance and reduce burnout. It is also considering
transitioning from traditional sick leave policies to a more flexible paid time off (PTO) system. Salary structures will
be designed to reflect years of service and educational attainment, ensuring fairness and competitiveness.
Additionally, the school will provide teachers with opportunities to contribute ideas, innovate in their Moodle shells,
and play an active role in shaping the school’'s model. Creating a supportive, collaborative culture where teachers
feel valued and empowered will be central to retention.

Several elements of this strategy are particularly critical for meeting the needs of the Henderson and Southern
Nevada labor market. Early recruitment and verbal commitments reduce the risks associated with late hiring in a
highly competitive environment. Competitive compensation supported by external funding helps address the gap
between charter and district salaries. Flexible staffing models, including part-time and industry-based instructors,
expand the available talent pool. Finally, a focus on work-life balance and professional autonomy makes the school
an attractive option for educators seeking a more sustainable and fulfilling work environment.

Overall, this approach reflects a thoughtful and realistic strategy for recruiting and retaining high-quality
educators while directly addressing the unique challenges of the Southern Nevada education landscape.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly outlines a strategic plan,
timeline, and key personnel responsible for recruiting and hiring teachers, leadership, and staff. Specifies key selection criteria
and any special considerations relevant to the school’s unique design. Demonstrates an understanding of staffing challenges in
Nevada, including recruitment barriers, pay differentials, and retention concerns, with creative and realistic strategies to
address teacher shortages.”

2) Describe your plan to recruit and hire teachers, leadership, and staff who are representative of your student
body. Nevada Premier College, Career, and Technical Academy is committed to recruiting and hiring a highly
qualified, diverse workforce that reflects, as closely as possible, the demographics of its student population and the
broader Henderson and Southern Nevada community. The school recognizes that representation matters for
student success and will intentionally design its recruitment and hiring processes to attract educators from a variety
of backgrounds, experiences, and perspectives.

Recruitment efforts will focus on both building a representative staff and ensuring that all educators—regardless
of background—are culturally responsive and equipped to serve a diverse student population. The school will
leverage existing relationships with educators in Southern Nevada, many of whom have already expressed interest
and provided verbal commitments. These candidates include experienced teachers who are familiar with the local
community and student population, which supports the goal of cultural alignment.

To expand and diversify the applicant pool, the school will implement targeted outreach strategies. These will
include posting positions on diverse educator job boards, partnering with local universities such as UNLV and
Nevada State University, and engaging with alternative teacher preparation programs that serve candidates from
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3)

underrepresented backgrounds. The school will also recruit from professional networks, community organizations,
and industry partners, particularly for Career and Technical Education (CTE) roles, to ensure a broad and inclusive
pipeline of candidates. Special attention will be given to recruiting teachers who have demonstrated success
working with diverse student populations, including English Learners, students from low-income backgrounds, and
first-generation college-bound students.

The hiring process will be designed to prioritize both qualifications and cultural competence. Candidates will be
evaluated not only on their licensure and instructional experience, but also on their ability to build relationships with
students, demonstrate cultural awareness, and create inclusive classroom environments. Interview questions and
performance tasks will specifically assess a candidate’s experience working with diverse learners and their
commitment to equity and inclusion.

The school acknowledges that it may not be possible to fully match the demographics of the student population
due to broader labor market constraints. Therefore, a critical component of the plan is ensuring that all staff are
culturally competent and responsive. All teachers will participate in ongoing professional development focused on
cultural responsiveness, equity in education, and strategies for supporting diverse learners. This training will be
embedded into the school's onboarding process and continue throughout the school year. Staff will also be
supported in implementing inclusive instructional practices and building strong relationships with students and
families from all backgrounds.

In addition, the school’s flexible staffing model—including part-time CTE instructors and partnerships with
community organizations—uwill further enhance representation by bringing in professionals from diverse industries
and cultural backgrounds who reflect the community students will enter after graduation.

Ultimately, the most important factor in hiring will be selecting educators who demonstrate a genuine passion
for students, a commitment to equity, and a willingness to think creatively about how to support all learners. By
combining intentional recruitment strategies, inclusive hiring practices, and ongoing professional development, the
school will build a staff that is both reflective of its community and fully prepared to meet the needs of every
student.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides a clear plan for recruiting
and hiring a highly qualified workforce that reflects, as is reasonable, the student population and broader Henderson
community. In the absence of a fully representative diverse faculty due to demographic alignment issues, the applicant includes
a plan designed to ensure that all teachers are culturally sensitive, competent, trained in diversity, and capable of supporting all
students effectively. Identifies specific outreach strategies to attract highly qualified teachers, particularly those with experience
working with diverse student populations.”

What specific outreach strategies will the school use to attract highly qualified teachers, particularly those
with experience working with diverse student populations? Nevada Premier College, Career, and Technical
Academy will implement a targeted and multi-layered outreach strategy to attract highly qualified teachers, with a
particular focus on those who have experience working with diverse student populations. Recognizing the
demographics of Southern Nevada, the school will prioritize outreach efforts that expand access to diverse,
culturally responsive educators while maintaining high standards for instructional quality.

First, the school will leverage local educator pipelines by partnering with regional institutions such as the
University of Nevada, Las Vegas (UNLV), Nevada State University, and the College of Southern Nevada. These
partnerships will include participation in job fairs, direct outreach to education programs, and engagement with
student teacher cohorts, many of whom reflect the diversity of the Southern Nevada community. The school will
also collaborate with alternative licensure programs (e.g., Teach for America, ARL programs, and local residency
programs), which often recruit candidates with experience working in underserved communities.

Second, the school will utilize targeted job postings on diversity-focused platforms to broaden its reach.
Positions will be advertised on job boards and professional networks that specifically serve educators of color and
those committed to equity in education. These may include platforms such as DiversityJobs, The Education Trust
networks, and affinity-based educator groups. In addition, postings will highlight the school’s mission, diverse
student population, and commitment to culturally responsive teaching to attract candidates aligned with these
values.
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Third, the school will engage in community-based recruitment efforts by connecting with local organizations,
cultural groups, and community leaders in Henderson and the greater Las Vegas area. This includes outreach to
nonprofits, community centers, and advocacy groups that work with diverse populations. These partnerships will
help identify candidates who are not only qualified, but also deeply connected to and reflective of the community
the school serves.

Fourth, the school will intentionally recruit CTE instructors and industry professionals from diverse backgrounds
by partnering with local businesses, workforce development organizations, and professional associations. This is
particularly important for attracting candidates who bring real-world experience and can serve as culturally relevant
role models for students pursuing career pathways.

Fifth, the school will leverage existing educator networks and referrals, including the strong pool of teachers
who have already provided verbal commitments. These educators will be encouraged to refer colleagues who have
demonstrated success working with diverse student populations, further strengthening the applicant pool.

Finally, all outreach materials and recruitment messaging will emphasize the school's commitment to equity,
inclusion, and innovation, as well as its supportive work environment, flexible structures, and opportunities for
teacher leadership. This messaging is critical for attracting educators who are not only highly qualified, but also
passionate about serving diverse learners and contributing to a mission-driven school.

Through these combined strategies—university partnerships, targeted job postings, community engagement,
industry outreach, and network-based recruitment—the school will build a robust and diverse pipeline of candidates
equipped to meet the needs of its student population.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Identifies specific outreach
strategies to attract highly qualified teachers, particularly those with experience working with diverse student populations.”

4) How will the school ensure it hires teachers with the skills and commitment to implement its instructional
model and educational goals effectively — including how the hiring process will assess readiness to serve the
anticipated student population? Nevada Premier College, Career, and Technical Academy will implement a multi-
step hiring process designed to ensure that all teachers possess the skills, mindset, and commitment necessary to
effectively implement the school’s instructional model and educational goals. This process begins with targeted
recruitment efforts and continues through structured screening, interviews in order to evaluate both instructional
capacity and alignment with the school’s mission.

The school will prioritize candidates who meet Nevada licensure requirements in accordance with NRS Chapter
391, ensuring that all teachers are highly qualified or have a clear pathway to licensure. Recruitment efforts will
focus on both experienced educators and high-potential newer teachers, particularly those who demonstrate a
strong commitment to serving diverse student populations and a willingness to be trained in the school's hybrid,
career-focused model.

The selection criteria are intentionally aligned with the school's instructional design. Candidates will be
evaluated based on their instructional expertise, ability to use or learn blended learning platforms such as Moodle,
classroom management skills, and their capacity to build meaningful relationships with students. In addition, the
school will prioritize candidates who demonstrate flexibility, innovation, and a willingness to think outside the box,
qualities that are essential in a nontraditional learning environment.

To ensure candidates are prepared to serve the anticipated student population, the hiring process will include
multiple layers of assessment. Initial screening conducted by the HR Department will review qualifications, licensure
status, and prior experience working with diverse learners, including English Learners, students from low-income
backgrounds, and first-generation college-bound students. Candidates who move forward will participate in
structured interviews led by the CEO, COO, Principal, and Assistant Principal. These interviews will include targeted
questions designed to assess cultural competence, equity-focused practices, and alignment with the school’s
mission.

In addition to interviews, candidates will be required to bring a demonstration lesson and discuss how that
lesson could be taught asynchronously. This component will allow the hiring team to directly observe instructional
practices, including lesson design, student engagement strategies, differentiation, and the effective use of
technology. Whenever possible, candidates will be asked to demonstrate how they would adapt instruction to meet
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the needs of diverse learners within a blended or hybrid environment.

The school will also assess candidates’ readiness through scenario-based questions and problem-solving tasks
that reflect real challenges they may encounter in the school setting. These may include supporting struggling
students, engaging disengaged learners, or integrating career-focused content into core instruction. This approach
ensures that candidates are not only qualified on paper, but also capable of applying their skills in practice.

Finally, the school recognizes the importance of developing talent aligned to its model. While veteran teachers
will make up the majority of initial hires to ensure a strong foundation, the school will also recruit newer teachers
with high potential and provide them with targeted training and ongoing professional development. All teachers will
participate in onboarding and training beginning July 26, 2027, which will focus on the school’s instructional model,
use of Moodle, and strategies for serving a diverse student population.

Through this comprehensive approach—combining targeted recruitment, clear selection criteria, structured
interviews, and performance-based assessments—the school will ensure that all hired teachers are well-prepared to
implement its instructional model and support the success of every student.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Describes and provides
information about targeted recruitment initiatives to attract highly qualified teachers, including those with potential to become
highly qualified. Defines clear selection criteria that align with Nevada's licensure requirements as outlined in NRS Chapter 391.
These criteria should assess candidates' skills, experience, and commitment to effectively implement the school's mission,
instructional model and educational goals. Describes assessments, interviews, or demonstration lessons used to evaluate
teaching capacity and mission alignment.”

5) How will the school monitor teacher satisfaction, and what processes will be in place to address challenges
or concerns raised by staff? To systematically monitor staff satisfaction, the school will administer semiannual
surveys designed to gather feedback on key areas such as workload, leadership support, school culture, professional
development, and overall job satisfaction. These surveys will include both quantitative and open-ended questions,
allowing staff to provide detailed input on their experiences. Survey results will be reviewed by school leadership
and the HR Department to identify trends, strengths, and areas for improvement.

In addition to formal surveys, the school will establish ongoing feedback loops and direct engagement strategies.
School leaders, including the Principal and Assistant Principal, will conduct regular check-ins with staff, both
individually and in small groups, to provide opportunities for open dialogue. Leadership will also be visible and
accessible throughout the school day, fostering a culture where feedback is encouraged and valued.

A key priority for the school is ensuring that staff feel safe and supported when raising concerns. Leadership is
committed to actively listening to and addressing issues without placing blame on the individual who brings them
forward. This approach is critical to building trust and encouraging honest communication. Staff will be assured that
their feedback will be taken seriously and used to inform decision-making and continuous improvement.

While the school will encourage staff to follow the established chain of command when addressing concerns, it
will also maintain an open-door policy. Teachers and staff will have access not only to their direct supervisors, but
also to executive leadership (CEO and COO) and the HR Department if needed. This ensures multiple avenues for
communication and prevents concerns from going unaddressed.

Once concerns are identified, whether through surveys, direct conversations, or other feedback mechanisms,
leadership will take timely and transparent action. This may include adjusting policies or practices, providing
additional support or resources, or addressing specific workplace challenges. When appropriate, leadership will
communicate back to staff about actions taken in response to feedback, reinforcing that their input leads to
meaningful change.

Through this combination of regular data collection, open communication, and responsive leadership, the school
will foster a positive work environment where teachers feel heard, valued, and supported. This intentional focus on
staff satisfaction will be a key driver of teacher retention and overall school success.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Establishes a structured system
for monitoring teacher satisfaction, including surveys, feedback loops, and direct engagement strategies. Describes how
leadership will identify and address staff concerns proactively to foster a positive work environment.”
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6) What professional development and career advancement opportunities will the school offer to promote
teacher growth and long-term commitment? Nevada Premier College, Career, and Technical Academy will
implement a comprehensive professional development and career advancement system designed to promote
continuous teacher growth, increase retention, and build internal leadership capacity aligned with the school’s
mission and hybrid instructional model.

The school will provide structured, ongoing professional development that is data-driven and responsive to
teacher and student needs. Teachers will engage in regular professional learning aligned to instructional best
practices, curriculum development, use of data, and implementation of the school's hybrid model through Moodle.
Professional development will be personalized through individual professional growth plans, which are informed by
teacher evaluations, student performance data, and school-wide priorities.

Nevada Premier will also implement a collaborative professional learning structure, including weekly
Professional Learning Communities (PLCs), where teachers analyze student data, share instructional strategies, and
refine practices. Teachers will have opportunities to earn additional professional development credit through active
participation, including attending trainings and sharing learned practices with colleagues. For example, teachers may
receive additional credit or recognition for leading professional development sessions, contributing to shared
instructional resources, or presenting best practices to staff.

To promote long-term commitment and recognize excellence, the school will offer a range of financial
incentives, including:

e Alongevity bonus awarded annually, recognizing both total years in education and years of service at
Nevada Premier

e A campus-wide retention bonus tied to school performance goals (e.g., star rating or academic
outcomes), distributed among returning staff

o Education-based compensation incentives aligned with district practices for advanced degrees or
certifications

Nevada Premier will also establish clear career advancement pathways to support leadership development.
Teachers will have opportunities to take on additional roles such as Lead Teacher, Department Chair, Instructional

Coach, or CTE Pathway Lead, with associated stipends and leadership responsibilities. A Mentor Teacher
program will support new teachers, while also providing experienced educators with leadership opportunities.
Additionally, the school will intentionally develop a pipeline for future administrators by identifying and supporting
teachers interested in pursuing leadership roles such as Assistant Principal or Dean positions.

To further support professional growth, the school will encourage and support participation in external
professional development opportunities, including conferences, certifications, and industry-based training aligned
with Career and Technical Education (CTE) pathways. Teachers will also have access to shared resources and
collaborative platforms to continuously build and refine instructional practices.

Through this comprehensive approach—combining personalized professional development, meaningful
leadership opportunities, and performance-based incentives—Nevada Premier aims to create a supportive and
growth-oriented environment that promotes teacher effectiveness, professional advancement, and long-term
commitment to the school.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly outlines a comprehensive
professional development plan that promotes ongoing teacher improvement learning and career advancement. Provides
structured pathways for leadership development, ensuring teachers have opportunities for growth, mentorship, and role
advancement within the school.”

7) Describe the school's strategy for retaining high-performing teachers, including employment benefits,
incentives, support systems, and reward structures designed to ensure long-term retention of high-quality
staff and how these systems/structures will be evaluated and possibly adjusted over time. The school’s
strategy for retaining high-performing teachers is grounded in the belief that long-term retention is driven not only
by compensation, but by sustainable working conditions, professional growth opportunities, and a strong, mission-
aligned culture. The proposed staffing model and hybrid instructional design are intentionally structured to reduce
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burnout, increase flexibility, and create a collaborative environment in which educators can thrive.

The school will offer competitive salaries that are intentionally structured to recognize both experience and
educational attainment. The salary schedule will be redesigned to place greater emphasis on advanced degrees and
relevant credentials, particularly those aligned to dual credit and Career and Technical Education (CTE) pathways. In
addition, teachers will benefit from a comprehensive leave structure, including the conversion of traditional sick
days into a combined paid time off (PTO) system, and the full carryover of unused leave from year to year. The
school is also exploring a four-day work week, which further supports work-life balance and reflects a commitment
to innovative, educator-centered scheduling.

Beyond base compensation, the school will implement targeted incentives to recognize and retain high-
performing staff. These may include stipends for teachers who take on additional leadership roles, such as
mentoring new staff, leading academic or CTE pathways, or supporting curriculum development. Hard-to-staff
positions, including special education and specialized content areas, may also receive additional compensation.
Retention incentives at key career milestones will further encourage long-term commitment to the school.

A central component of the retention strategy is the design of the instructional model itself. Unlike traditional
schools that rely on continuous direct instruction, this model shifts the teacher’s role toward facilitation, support,
and targeted intervention during structured student work sessions. During these sessions, multiple adults—including
general education teachers, special education teachers, and instructional aides—share responsibility for supporting
students. This significantly reduces the isolation and workload burden typically placed on individual teachers, while
allowing for more meaningful interactions with students. Protected planning time, reduced non-instructional duties,
and flexible work expectations further contribute to a sustainable workload and help mitigate burnout risks.

The school is equally committed to supporting teacher growth and career advancement. Educators will have
access to ongoing professional development aligned to the school’s hybrid model, including training in asynchronous
instruction, student progress monitoring, and college advising. Opportunities for advancement will be embedded
within the organization through roles such as lead teacher, instructional coach, or pathway lead, allowing high-
performing educators to grow professionally without leaving the classroom. Support for additional credentialing,
particularly for dual credit instruction, will further align teacher development with the school’s academic program.

A strong culture of collaboration and shared leadership will also be prioritized. Teachers will work within teams,
allowing for shared planning, data analysis, and problem-solving. Regular opportunities for staff input, including
surveys and feedback structures, will ensure that teachers have a voice in school decisions and continuous
improvement efforts. Recognition systems will celebrate staff contributions and reinforce a positive, mission-driven
culture.

To ensure the effectiveness of these strategies over time, the school will implement a continuous evaluation
process. Leadership will monitor staff retention rates annually, conduct exit interviews to identify trends, and
administer regular staff satisfaction surveys. Workload indicators and burnout risks will also be reviewed. This data
will be used to make informed adjustments to compensation structures, scheduling, support systems, and
professional development offerings, ensuring that the retention strategy remains responsive to staff needs and
aligned with the school’s mission.

In summary, the school’s retention strategy is comprehensive and proactive, combining competitive
compensation, innovative scheduling, meaningful professional growth, and a supportive work environment. By
aligning these elements with the school’s unique instructional model, the school is well positioned to attract and
retain high-quality educators who are committed to its vision and to the success of its students.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Defines a robust retention
strategy, including employment benefits, incentives, support systems, and reward structures to ensure long-term retention of
high-quality educators. Demonstrates awareness of and monitoring for teacher burnout risks and outlines supportive working
conditions to maintain staff engagement and satisfaction.”

8) State the procedures - including the individual responsible for each step - for hiring and dismissing school
personnel, including conducting criminal background checks. The school will implement clear, compliant, and
well-defined procedures for hiring and dismissing personnel, with specific roles assigned to ensure accountability,
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legal compliance, and operational efficiency. These processes are aligned with Nevada law, SPCSA requirements, and
best practices in human resources management.

Hiring Procedures

The hiring process is led by the Executive Team, in collaboration with the Principal and supported by the HR
Management Services Provider .

1. Identification of Need
o The Executive Team and Principal determine staffing needs based on enrollment projections, program
requirements, and budget allocations.
. Job Posting and Recruitment
o The HR Management Services Provider posts positions on approved platforms and coordinates
recruitment efforts.
o The Executive Team and Principal may engage in targeted outreach for high-need areas (e.g., special
education, CTE, dual credit instructors).
3. Screening and Interviewing
o The Principal and/or designated hiring committee reviews applications and conducts interviews.
o Demonstration lessons or performance tasks may be required for instructional staff.
4. Selection and Conditional Offer
o The Principal recommends a candidate to the Executive Team.
o The Executive Team approves the final candidate and extends a conditional offer of employment,
contingent upon successful completion of all pre-employment requirements.
5. Background Checks and Compliance
o The HR Management Services Provider is responsible for coordinating all required background checks,
including:
= Nevada Department of Public Safety (DPS) criminal background check
= FBIfingerprinting
= Verification through the Nevada Registry (as applicable)
o Employment is not finalized until all required clearances are received and verified.
6. Licensure and Credential Verification
o The HR Management Services Provider verifies all required teaching licenses and credentials through the
Nevada Department of Education.
o The Principal confirms appropriate qualifications for instructional assignments.
7. Board Approval (if applicable)
o The Executive Team presents recommended hires to the Governing Board for formal approval, as
required by policy.
8. Onboarding and Payroll/Benefits Setup
o The HR Management Services Provider completes onboarding, including:
= Employment contracts
= Payroll setup
= Benefits enrollment
= Required policy acknowledgments
o The Executive Team and Principal oversee orientation and training.

N

Dismissal Procedures

The school will follow a fair, progressive, and legally compliant process for employee discipline and dismissal, led by
the Executive Team in coordination with the Principal and HR Management Services Provider.

1. Performance Monitoring and Documentation
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o The Principal conducts regular evaluations and monitors staff performance.
o Concerns are documented and communicated clearly to the employee.
2. Progressive Discipline (if applicable)
o The Principal, in consultation with the Executive Team, implements progressive discipline, which may
include:
= Verbal warning
= Written warning
= Performance improvement plan (PIP)
3. Recommendation for Dismissal
o If performance does not improve or in cases of serious misconduct, the Principal recommends dismissal
to the Executive Team.
o The Executive Team reviews all documentation to ensure compliance with policy and employment law.
4. Final Determination and Notification
o The Executive Team makes the final decision regarding termination.
o The employee is formally notified in writing, and all required documentation is maintained.
5. Board Notification/Approval (if applicable)
o The Executive Team informs the Governing Board of personnel actions, and obtains approval when
required by policy.
6. Exit Procedures and Compliance
o The HR Management Services Provider coordinates:
= Final payroll processing
= Benefits termination or continuation (e.g., COBRA)
= Collection of school property
= Documentation of separation

Employee Relations and Compliance

The Executive Team is ultimately responsible for ensuring that all hiring and dismissal practices comply with federal
and state employment laws, including nondiscrimination requirements, due process, and confidentiality. The HR
Management Services Provider maintains personnel records, ensures compliance with background check
requirements, and supports employee relations processes. The Principal is responsible for day-to-day supervision,
evaluation, and support of instructional staff.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly details the processes and
responsible personnel for hiring and dismissing staff, including: Criminal background checks, Payroll and benefits administration,
and Employee relations and compliance.”

Describe the school’s performance management system and process for teacher evaluation. Provide your
teacher evaluation tool(s) as Attachment 15, as well as any supporting protocols or documentation. Nevada
Premier College, Career, and Technical Academy will implement a comprehensive performance management
system designed to support continuous teacher growth, ensure instructional quality, and hold staff accountable for
student outcomes. The system is grounded in clear performance expectations, regular feedback, and data-driven
decision-making aligned with the school’s hybrid instructional model and academic goals.

Teachers will be evaluated using a structured evaluation framework that includes multiple measures of
performance. These measures will include instructional practice, student academic growth, use of data,
professional responsibilities, and contributions to school culture. Evaluation criteria will be aligned to the Nevada
Academic Content Standards (NVACS), the school's instructional model, and expectations for effective teaching in
a hybrid learning environment.

The evaluation process will include both formal and informal observations conducted multiple times throughout
the year. Formal observations will occur at least twice per year, while informal walkthroughs and coaching visits
will occur regularly to provide ongoing feedback. Observations will focus on instructional delivery, student
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9)

engagement, differentiation, and effective use of technology, including the implementation of Moodle for
asynchronous and blended learning.

In addition to observations, teacher performance will be evaluated using student data, including benchmark
assessments, course completion rates, and progress toward academic goals. Teachers will also be expected to
demonstrate effective use of data to adjust instruction and provide targeted support to students, particularly
those identified as at-risk through the school's MTSS framework.

A key component of the evaluation system is ongoing feedback and coaching. After each observation, teachers
will receive timely, actionable feedback and will participate in follow-up meetings to reflect on practice and
identify next steps. Teachers will develop or update individual professional growth plans based on evaluation
results, which will guide professional development and instructional improvement.

The school will implement a structured process for identifying and addressing low performance. Teachers who
are not meeting expectations will be placed on a Performance Improvement Plan (PIP), which will include clearly
defined performance goals, targeted support, frequent check-ins, and a specific timeline for improvement.
Supports may include additional coaching, modeling, professional development, and increased observation and
feedback cycles. If a teacher does not demonstrate sufficient improvement within the established timeframe, the
school will take appropriate personnel action in accordance with school policy and applicable law.

This performance management system is designed not only to ensure accountability but also to promote
professional growth. By combining clear expectations, frequent feedback, targeted support, and data-driven
evaluation, Nevada Premier will create a culture of continuous improvement that supports effective teaching and
improved student outcomes.

Teacher evaluation tools and supporting protocols, including observation rubrics and performance improvement
plan templates, are provided in Attachment 15.

*See Attachment 15

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides a well-defined teacher
evaluation system, including performance expectations, review frequency, and feedback processes. Includes a structured
approach to identifying and addressing low performance, with clear improvement plans, training supports, and consequences
for persistent underperformance. Requires submission of teacher evaluation tools and supporting protocols as an attachment.”

Explain how the school intends to identify and address unsatisfactory leadership or teacher performance.

Nevada Premier will implement a structured performance management system to ensure high-quality
leadership and instruction. Staff performance will be evaluated through multiple measures, including student
achievement data, engagement, instructional practices, and professional responsibilities.

When concerns arise, staff will first receive targeted coaching, mentorship, and professional development, along
with clear expectations for improvement. If performance does not improve, a formal improvement plan will be
implemented with specific goals, timelines, and progress monitoring.

Leadership performance, including the CEO, will be evaluated by the governing board based on academic
outcomes, organizational effectiveness, and compliance. The board will take corrective action as needed.

If, after documented support and intervention, performance remains unsatisfactory, Nevada Premier will take
appropriate personnel actions in alignment with state law and charter accountability expectations.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides a well-defined teacher
evaluation system, including performance expectations, review frequency, and feedback processes. Includes a structured
approach to identifying and addressing low performance, with clear improvement plans, training supports, and consequences
for persistent underperformance. Requires submission of teacher evaluation tools and supporting protocols as an attachment.”

10) Will your organization require additional support (from third parties or consultants) for core Human

Resources functions (e.g., payroll, benefits administration, employee relations, etc.)? If yes, detail the areas
that will require additional support and the costs and criteria for selecting such service provider. If not,
provide a detailed description of how and by whom these functions will be managed. Yes, the school will
contract with a third-party Human Resources Management Services Provider to ensure efficient, compliant, and
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professional management of core HR functions. This approach allows school leadership to focus on instructional
quality and student outcomes while ensuring that all human resources operations are handled by experienced
professionals with expertise in education and employment law.

The contracted provider will be responsible for a comprehensive range of HR functions, including payroll
processing, benefits administration, employee relations, employment contracts, policy acknowledgements,
onboarding, job posting and recruitment support, criminal background checks, licensure and credential verification,
exit procedures, and ongoing compliance with federal, state, and local regulations. By centralizing these functions
through a qualified provider, the school ensures consistency, accuracy, and full alignment with Nevada Department
of Education and COH Charter School Authorizer requirements.

The Executive Team will oversee the relationship with the HR Management Services Provider and ensure that all
services align with the school’s policies and operational needs. The Principal will manage day-to-day staff
supervision, performance evaluation, and hiring recommendations, while the HR provider will support and execute
the technical and compliance-related components of those processes. This structure creates clear accountability
while leveraging external expertise.

The selection of the HR Management Services Provider will be based on clearly defined criteria, including:

o Demonstrated experience working with charter schools or public sector employers
o Expertise in Nevada employment law, licensing, and compliance requirements

o Ability to provide integrated payroll, benefits, and HR compliance services

o Strong customer service and responsiveness

o Competitive and transparent pricing structure

e Proven track record of accuracy, reliability, and data security

The school will conduct a competitive review process to identify a provider that best meets these criteria and
aligns with the school's operational and financial goals.

Costs for HR services are incorporated into the school’s operational budget and are projected as a per-employee
or percentage-of-payroll service fee, which is standard for HR management providers. This model allows costs to
scale appropriately with enroliment and staffing levels over time, ensuring financial sustainability while maintaining
high-quality HR support.

This outsourced model ensures that all HR functions are handled with a high level of professionalism and
compliance, reduces administrative burden on school leadership, and provides the infrastructure necessary to
support staff effectively throughout the employee lifecycle.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly identifies whether the
school requires additional HR support, such as payroll, benefits administration, or compliance services. If outsourcing HR
functions, describes: areas requiring external support, Selection criteria for vendors, Budget allocations for third-party services.
If HR functions will be handled in-house, provides a detailed plan for internal HR management and responsible personnel.”

Student Recruitment and Enrollment

1) Explain plans for student recruitment, marketing, and enrollment during the incubation year.

a) Describe in detail the recruitment and enrollment strategies that will be used, the timelines for
implementing these strategies, and who will be responsible for implementing these strategies?
Nevada Premier will utilize a combination of digital marketing, community-based outreach, and direct
engagement strategies to recruit students. Key strategies include social media campaigns (Facebook,
Instagram, and other platforms), targeted digital advertising, and the development of promotional materials
such as flyers, postcards, and informational videos. The school will also produce commercials and video
content to highlight program offerings and increase visibility.

In addition to digital outreach, Nevada Premier will actively participate in community events, school
choice fairs, and local organization partnerships to directly engage with families. Informational sessions
(both virtual and in-person) will be held regularly to educate prospective students and families about the
program.
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b)

d)

The recruitment timeline will begin in the fall of the incubation year with awareness campaigns,
followed by active enrollment efforts in the winter and spring. Enroliment will open in early winter, with
ongoing outreach continuing through the spring to meet enrollment targets prior to the state’s enrollment
audit.

The Executive Team, along with the administrative team, will oversee all recruitment and marketing
efforts. Designated staff members will support outreach activities, event coordination, and family
communication to ensure consistent follow-up and engagement.

How will you ensure equal access to interested students and families, including families in poverty;
students zoned to attend 1- and 2-star schools; students with disabilities; English language learns;
and other at-risk students as defined in the COH’s evaluation of Academic needs, influenced by the
City’s demographic information. NOTE: In your response please describe how outreach strategies
are designed to reach these populations, rather than relying solely on lottery preferences or
compliance mechanisms. Nevada Premier is committed to equitable access for all students, particularly
those from underserved and at-risk populations. Outreach strategies will be intentionally designed to reach
families in poverty, students attending 1- and 2-star schools, students with disabilities, English Learners, and
other at-risk groups.

The school will partner with community organizations, youth programs, and local agencies that serve
these populations to share information and provide direct access to enrollment support. Materials will be
available in multiple languages, and informational sessions will be offered at various times and formats to
accommodate family needs.

Targeted outreach will include engagement in neighborhoods with higher concentrations of
underserved populations, collaboration with feeder schools, and direct communication with families who
may benefit from a flexible, non-traditional school model. Nevada Premier’s virtual and hybrid structure is
particularly well-suited to support students who require flexible schedules, additional academic support, or
alternative pathways to success.

How will you ensure that the school meets at least the minimum enrollment set forth in question 4
below? To ensure that Nevada Premier meets or exceeds its minimum enrollment requirements, the school
will implement an ongoing enroliment monitoring system. Weekly tracking of applications, completed
enrollments, and confirmed registrations will allow the team to assess progress in real time.

If enrollment targets are not being met, Nevada Premier will increase marketing efforts, expand
outreach events, and leverage additional communication strategies such as direct calls, text campaigns, and
targeted digital advertising. The school will also utilize waitlists and continued outreach to maintain
enrollment stability.

What are the marketing, recruitment, and enrollment targets throughout the winter and spring
leading up to the first year of operation and who will be responsible for monitoring progress towards
these targets? Explain how progress will be reviewed and what actions will be taken if targets are
not being met. Note that the enrollment audit for new schools which determines initial per pupil
funding is conducted on or before June 15 of each year. Nevada Premier will establish clear enrollment
benchmarks throughout the winter and spring leading up to the first year of operation. These targets will
include goals for applications submitted, completed enrollments, and confirmed student registrations, with
the objective of reaching full enrollment (150 students per grade level) prior to the June 15 enrollment
audit.

Progress toward these targets will be reviewed on a weekly basis by the administrative team. Data from
marketing campaigns, event attendance, and application trends will be analyzed to determine the
effectiveness of recruitment strategies. The Executive and leadership team will be responsible for
monitoring progress and making data-driven adjustments as needed.

If progress falls below expected targets, Nevada Premier will respond by intensifying outreach efforts,
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increasing advertising frequency, adding additional community events, and expanding partnerships to reach
a broader audience. This proactive and responsive approach will ensure that enrollment goals are met and
sustained.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Recruitment and enrollment plan
for year 1 and subsequent years Leverages proactive, grassroots strategies such as door-to-door visits, open houses, and
forums, and community conversations over the internet, social media, or other passive tactics which disproportionately benefit
more advantaged populations, Includes specific plans to ensure equal access to interested families including families in poverty,
students zoned to attend 1- and 2-star schools, students with disabilities, EL students, and other at-risk students as defined in
the SPCSA's Academic and Demographic Needs Assessment, Demonstrates an understanding of the identified community, and
Is likely to allow the school to enroll a representative student population based on surrounding zoned schools or a mission-
specific educationally disadvantaged population.”

2) Describe the application and enrollment process. The school will implement a transparent, equitable, and legally
compliant application and enrollment process aligned with Nevada law and the City of Henderson Charter School
Authorizer requirements. The process is designed to ensure broad community access, fair enroliment practices, and
full compliance with all regulations related to lotteries, special populations, and ongoing enroliment.

a) What is the application and enrollment calendar for both the first year of operation and subsequent
years of operation? Specify the dates on which the school will begin accepting applications and how
long the enrollment window will last prior to conducting a lottery. During the incubation year, the
school will prioritize broad and inclusive outreach to ensure all families have access to the application
process. In compliance with Nevada requirements, the school will provide targeted notification to families
within a two-mile radius of the proposed school site.

Recognizing the unique nature of the school’s hybrid instructional model, which allows for greater
geographic flexibility and serves students across a wider area, the school will extend its outreach efforts to
include all of Henderson. This expanded outreach ensures that families throughout the
community—particularly those seeking flexible scheduling options—are aware of and able to access the
enrollment opportunity.

Outreach strategies will include direct mail, digital marketing, community events, partnerships with local
organizations, and engagement with feeder schools and community centers across Henderson. This
approach ensures both compliance with statutory notification requirements and equitable access for
families beyond the immediate geographic area.

e Application Window Opens: November 1

e Application Window Closes: February 28

e Lottery (if needed): Early March (no later than March 15)
» Notification of Acceptance: Within 1 week of the lottery
e Enrollment Confirmation Deadline: Late March

This timeline provides families with sufficient time to apply while allowing the school to finalize
enroliment and staffing decisions in advance of opening.

Subsequent Years of Operation:
The school will maintain a consistent annual enroliment cycle:

e Application Window Opens: January 1

o Application Window Closes: February 28

o Lottery (if needed): Early March

» Notification of Acceptance: Within 1 week of the lottery
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Following the lottery, the school will continue to accept applications on a rolling basis and maintain a waitlist
to fill any vacancies.

b) Describe the school’s proposed lottery policy including any proposed preferences and/or weights for
certain student groups. If the number of applicants exceeds available seats, the school will conduct a
random, public lottery in accordance with Nevada law. The lottery will be conducted using a secure and
auditable system to ensure fairness and transparency.

The school may implement allowable enrollment preferences consistent with state statute and
SPCSA/COH guidelines, including:

o Sibling preference for students with currently enrolled siblings
o Children of founding staff (if applicable and within legal limits)

If approved, the school may also implement a weighted lottery to support equitable access for
underserved populations, such as:

e Students eligible for free or reduced-price lunch
e English Learners
e Students with disabilities

All preferences and weights will be clearly defined, publicly disclosed, and applied consistently in
accordance with Nevada law.

Students not selected in the lottery will be placed on a waitlist in the order determined by the lottery. As
seats become available, students will be offered enrollment in that order. The school will backfill vacant
seats in accordance with SPCSACOH requirements. When a student withdraws, the next eligible student on
the waitlist will be offered the seat. This process will continue throughout the school year, consistent with
state guidelines and grade-level configuration.

¢) What systems will you put in place to ensure that staff members are knowledgeable about all legal
enrollment requirements and are in compliance pertaining to special populations and the servicing of
specific populations of students? The school will implement multiple systems to ensure that all staff
involved in enrollment are fully knowledgeable of and compliant with legal requirements, particularly those
related to special populations.

e The school will utilize a student information and enrollment system that ensures accurate data
collection, lottery execution, and waitlist management.

e TheHR Management Services Provider and Registrar, in coordination with the Executive Team,
will oversee enrollment processes and ensure compliance with all applicable laws and
regulations.

o All staff involved in enrollment will receive annual training on:

o Nevada enrollment laws and lottery requirements

o Non-discrimination policies

o Rights and protections for special populations, including students with disabilities,
English Learners, and homeless and foster youth (McKinney-Vento compliance)

e The school will establish clear written enrollment policies and procedures, which will be publicly
available and consistently implemented.

e The school will work with its authorizer and legal counsel, as needed, to ensure ongoing
compliance and alignment with any updates to state or federal requirements.

Additionally, the school will ensure that all outreach, application materials, and enrollment
communications are accessible and inclusive, including translation services and support for families with
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limited English proficiency.

In summary, the school’s application and enrollment process is designed to be transparent, equitable,
and fully compliant with Nevada law. Through structured timelines, fair lottery procedures, proactive
outreach, and strong internal systems, the school will ensure that all students—particularly those from
underserved populations—have meaningful access to enrollment opportunities.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The application and enrollment
process adequately addresses and is compliant with Nevada laws and regulations regarding notification to families within a 2-
mile radius during the incubation year, application and enrollment timelines, lotteries, weighted lotteries, enroliment
preferences, and backfilling vacant seats when students withdraw.”

Describe the student recruitment plan once your school has opened. In what ways will it be different than
your pre-opening year, in terms of the strategies, activities, events, persons responsible and milestones?

How will the school backfill vacancies in existing grades? What strategies will be used to retain existing
students? NOTE: For this response avoid restating pre-opening strategies described above; focus on
sustained enrollment and retention once the school is operational. Once Nevada Premier is operational, student
recruitment efforts will shift from broad awareness campaigns to sustained enrollment management, targeted
outreach, and student retention. The focus will be on maintaining full enroliment, backfilling vacancies, and ensuring
high levels of student satisfaction and persistence.

Ongoing Recruitment and Backfilling Vacancies

Unlike the pre-opening year, recruitment will become a continuous, year-round process focused on filling open seats
as they become available. Nevada Premier will maintain an active waitlist and implement rolling enrollment
procedures, where appropriate, to ensure that vacancies in each grade level are filled quickly.

The school will leverage real-time enrollment data from Infinite Campus to monitor withdrawals and identify
openings. When vacancies occur, the administrative team will immediately initiate outreach to waitlisted families
and qualified applicants. Targeted digital campaigns and direct outreach will be used to recruit students who are
seeking mid-year placement, particularly those who may benefit from a flexible, online learning environment (e.g.,
students needing credit recovery, schedule flexibility, or alternative pathways).

The administrative team, led by the Executive Team and supported by office staff and counselors, will be responsible
for monitoring enrollment, managing the waitlist, and coordinating outreach to prospective families throughout the
year.

Refined Recruitment Strategies and Milestones

Post-opening recruitment will rely more heavily on reputation, student outcomes, and word-of-mouth referrals
rather than initial awareness campaigns. Nevada Premier will highlight student success stories, academic progress,
and CTE pathway outcomes to attract new students. Recruitment milestones will include maintaining full enrollment
at each grade level, minimizing seat vacancies, and achieving targeted backfill timelines (e.g., filling open seats
within a defined number of days).

The school will also build partnerships with local schools, community organizations, and counselors to serve as
referral sources for students seeking alternative options during the school year.

Student Retention Strategies

Retention will be a primary focus once the school is operational. Nevada Premier will implement proactive systems
to monitor student engagement, attendance, and academic progress. Early identification of at-risk students will
allow staff to intervene through academic support, counseling, and personalized learning plans.
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Strong relationships between students and staff will be prioritized through consistent communication, advisory
structures, and regular check-ins. The flexible model will allow the school to adapt to student needs, supporting
those who may struggle in traditional settings.

Additionally, Nevada Premier will provide clear academic pathways, including credit recovery, acceleration, dual
enrollment, and CTE opportunities, ensuring that students see value in remaining enrolled through graduation.

Family engagement will also play a key role in retention. The school will maintain ongoing communication with
families, provide progress updates, and offer opportunities for involvement to strengthen the home-school
connection.

Continuous Improvement and Accountability

Enrollment and retention data will be reviewed regularly by the leadership team to identify trends and areas for
improvement. If retention goals are not being met, Nevada Premier will implement targeted interventions, such as
enhanced student supports, increased communication, or program adjustments.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Recruitment and enroliment plan
for year 1 and subsequent years includes realistic and appropriate targets, timelines, staff capacity, and monitoring plan to
provide confidence that the school will meet its minimum enrollment.Note, the enrollment audit for new schools which
determines initial per pupil funding is conducted on or before June 15 of each year.”

4) Complete the following tables for the proposed school. Remove rows as needed.
a) Minimum Enrollment. Must Correspond to Break Even Budget Scenario Assumptions.
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
9 150 225 300 350 400 400
10 150 225 300 350 400 400
11 150 225 300 350 400 400
12 150 225 300 350 400 400
Total 600 900 1200 1400 1600 1600
b) Planned Enrollment. Must Correspond to Budget Worksheet Assumptions.
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
9 150 225 300 350 400 400
10 150 225 300 350 400 400
11 150 225 300 350 400 400
12 150 225 300 350 400 400
Total 600 900 1200 1400 1600 1600
c¢) Maximum Enrollment. Enrolling more than 10 percent of the planned enrollment described in
subsection b would necessitate a charter amendment
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
9 150 225 300 350 400 400
10 150 225 300 350 400 400
11 150 225 300 350 400 400
12 150 225 300 350 400 400
Total 600 900 1200 1400 1600 1600

5) Describe the rationale for the number of students and grade levels served in year one and the basis for the
growth plan illustrated above. Explain how enrollment assumptions align to staffing capacity, facilities
constraints, and community demand. Nevada Premier will open in year one serving grades 9-12 with an initial
enrollment of 150 students. Beginning with a full high school model allows the school to immediately provide
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flexible, college and career-focused pathways, including credit recovery, acceleration, dual enrollment, and Career
and Technical Education (CTE) opportunities, to a diverse group of students.

The year one enrollment of 150 students is intentionally conservative to ensure a strong and successful launch.
This approach allows the school to build effective systems, establish a positive school culture, and provide
individualized support to students. As the program demonstrates success and demand increases, enrollment will
grow strategically to 225 students in year two, 300 students in year three, and 350 students in year four, with a long-
term capacity of up to 400 students.

Enrollment assumptions are aligned to staffing capacity by maintaining appropriate student-to-teacher ratios
that support high-quality instruction, consistent communication, and personalized learning. Staffing will increase
proportionally with enrollment, including the addition of teachers, counselors, and support staff, ensuring that
student needs continue to be met as the school grows.

Facility constraints are minimized due to the school’s hybrid model. Students attend campus on a limited basis
for scheduled lab days and CTE coursework, allowing Nevada Premier to serve a larger student population without
requiring extensive physical space. The facility will be utilized efficiently through staggered scheduling and program-
specific attendance, ensuring a safe and functional environment.

The growth plan is grounded in increasing community demand for flexible, non-traditional high school options
within the region. Nevada Premier is designed to serve students who benefit from an alternative model, including
student-athletes, working students, and those seeking accelerated or career-focused pathways. As awareness of the
program expands and positive student outcomes are demonstrated, enrollment is expected to grow steadily toward
full capacity.

This phased and intentional growth plan ensures that Nevada Premier can scale responsibly while maintaining
strong academic performance, operational effectiveness, and alignment with community needs.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The recruitment and enrollment
plan as well as planned enrollment numbers for year 1 and subsequent years are aligned with the staffing plan and budget,
including projected recruitment expenses. The planned enroliment numbers for years 1 through 6, including annual growth, is
reasonable and supported by a clear rationale.”

6) As Attachment 16, provide evidence of demand from prospective students and families within the
community you intend to serve as described in the Targeted Plan section.

*See Attachment 16

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrated interest from
parents of students in the appropriate grade level to enroll in year 1 and originating in the identified communities or zip codes
to be served (approximately 30% of year 1 enrollment). Demand should be demonstrated through meeting sign in sheets or
intent to enroll forms that capture, at minimum, parent name, student grade levels, and zip code of residence.”

7) Describe how you will maintain engagement with families that have already demonstrated interest (see
question 6) through the application window and maximize the number who apply to enroll. NOTE: In your
response clarify how engagement efforts will be coordinated with, but not duplicative of, broader
community engagement activities described elsewhere. The school will implement a proactive, relationship-
driven strategy to maintain engagement with families who have already demonstrated interest and to ensure that
interest is effectively converted into completed applications. These efforts are intentionally designed to be
personalized, sustained, and focused on conversion, and will operate in coordination with—rather than
duplicating—the broader community outreach efforts described elsewhere.

Families who have expressed interest through surveys, events, or direct inquiries will be entered into a
prospective family database managed by the school. The Executive and Leadership Team will oversee ongoing
communication and engagement with these families. The school will establish a structured communication cadence
leading up to and throughout the application window, including regular email updates with key dates and program
highlights, text message reminders about application deadlines, and personalized follow-up calls to families who
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have not yet completed the application process. These communications will focus specifically on guiding families
through next steps and ensuring that they have the information and support needed to apply.

In addition to ongoing communication, the school will host targeted engagement opportunities designed
specifically for families who have already shown interest. These will include application support workshops, small-
group information sessions, and “next steps” meetings that walk families through the enrollment process, lottery
procedures, and timelines. These sessions will be offered in both virtual and in-person formats to maximize
accessibility. The school will also provide opportunities for families to experience the hybrid model more concretely
through demonstration sessions or sample schedules, helping them understand how the model functions and how it
may benefit their child.

All engagement efforts will be designed to reduce barriers to application and ensure equitable access. Materials
and communications will be available in multiple languages as needed, and staff will be available to provide
individualized support to families who require additional assistance. The school will also monitor engagement data,
including communication response rates, event participation, and application completion, to identify families who
may need additional follow-up and to adjust strategies in real time.

These targeted engagement efforts are distinct from broader community outreach, which is focused on general
awareness and recruitment across the Henderson community. In contrast, this strategy is specifically designed to
nurture existing relationships and support families through the application process. Through consistent
communication, personalized outreach, and intentional support, the school will maximize the number of interested
families who successfully apply and enroll.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Proactive and detailed plan for
maintaining engagement with parents of prospective students who have already demonstrated interest and converting interest
into actual applications for enroliment.”

Incubation Year Development

1) What are the key activities and milestones for the planning year to ensure the school meets all pre-opening
requirements and launches successfully? The school will implement a comprehensive and milestone-driven
incubation (Year 0) plan beginning in July 2026 to ensure full operational, academic, and compliance readiness for a
successful opening on August 9, 2027. This plan integrates facilities development, staffing, program design,
enrollment, and compliance with all SPCSA/COH pre-opening requirements, with clearly defined roles and
accountability at each stage.

The incubation year will be led by the CEO, who is responsible for overall project management, compliance, and
execution of all pre-opening milestones. The CEO/Leadership Team will lead academic program development and
staff readiness, while the Governing Board will provide oversight and ensure alignment with the school’s mission
and charter. The HR Management Services Provider will support all hiring, onboarding, and compliance-related
personnel functions.

Beginning in July-August 2026, the school will finalize all foundational elements of the organization. The CEO
will confirm facility selection and continue pre-development planning, including coordination with architects,
contractors, and local agencies as needed. During this period, the Governing Board will complete onboarding and
governance training, and the school will align all policies and systems with SPCSA/COH pre-opening expectations and
any additional city-specific requirements.

On August 1/September 1, 2026, the school will take possession of the facility. From August/September through
October 2026, the CEO will oversee final design planning, permitting, and the initiation of renovations and
infrastructure setup. This includes preparation of classrooms, safety systems, and spaces aligned to the school’s
hybrid instructional model. During this same period, the school will complete and submit any required applications
and documentation for approval of its distance education (hybrid) program, ensuring alignment with Nevada
Department of Education and SPCSA requirements for blended and distance learning models. Concurrently, the HR
Management Services Provider will begin recruitment efforts, including job postings and candidate pipelines for key
staff.

From October through November 2026, renovations and facility improvements will begin, including installation
of technology and security systems. The CEO will coordinate all required inspections, including fire, health, and
safety compliance. From December 2026 through January 2027, the school will continue renovations and finalize all
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2)

operational systems, including student information systems, learning management platforms, payroll, and benefits
administration. The CEO/Leadership Team will lead curriculum finalization, development of hybrid learning
structures, student schedules, and alignment of instructional systems, ensuring that all program-specific
components—including blended learning, dual credit, and CTE pathways—are fully designed and ready for
implementation. The school will implement its formal enroliment cycle, including opening the application window
on Nov. 1, 2026. Enrollment efforts will continue throughout this period, including ongoing family engagement,
application support, and preparation for the lottery process.

From January through March 2027, the school will conduct the lottery (if necessary) in March, and confirm
student enrollment. During this period, the school will also continue targeted engagement with interested families
to ensure strong enroliment. Facility renovations and final improvements will continue during this time, with work
focused on finishing touches, inspections, and preparation for occupancy, ensuring the building is fully operational
well in advance of the first day of school. Simultaneously, hiring will accelerate, with the HR Management Services
Provider managing onboarding, background checks, credential verification, and compliance for all staff.

From March through May 2027, the Principal will lead staff onboarding and initial professional development,
focusing on the school’s hybrid model, instructional expectations, and student support systems. The CEO will ensure
submission of all required documentation and completion of SPCSA/COH pre-opening benchmarks. By this time, all
facility renovations will be fully completed, and furniture, technology, and instructional materials will be installed
and in place, allowing the building to be actively used for staff training, family engagement events, and enrollment
support activities. The school will also obtain the Certificate of Occupancy, ensuring that the facility is fully
compliant and operational well in advance of opening.

From June through early August 2027, the school will enter final readiness. Staff will participate in intensive pre-
service professional development, including training on instructional systems, student progress monitoring, and
operational procedures. The Executive Team will conduct final facility walkthroughs, confirm all compliance
requirements are met, and ensure that all systems—academic, operational, and technological—are fully functional.
The HR Management Services Provider will verify that all personnel files, background checks, and employment
documentation are complete and compliant.

Throughout the incubation year, progress will be monitored through regular leadership meetings and Governing
Board oversight to ensure all milestones are met on time. The CEO will maintain a detailed internal project timeline
and coordinate closely with contractors, staff, and external partners to ensure that the facility is fully ready, all
program components are operational, and all compliance requirements are satisfied prior to opening.

Through this structured and carefully sequenced approach, the school will ensure that all elements—facilities,
staffing, academic programming, enrollment, and compliance—are fully aligned and in place, positioning the school
for a successful launch on August 9, 2027.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Provides key milestones for the
planning year, as well as concrete actions and accountability, which will ensure that the school is ready for a successful launch.
Incubation year plan: Includes necessary activities/milestones to ensure that any program-specific components will be ready to
begin on the first day of school, Includes necessary activities/milestones to ensure the school will be operationally ready to
open, Includes necessary activities/milestones to ensure alignment with SPCSA's Pre-Opening Requirements will be met Note:
The City will present a customized version to schools in time for them to consider and implement any different or supplemental
requirements to the SPCSA requirements,Clearly identifies the individuals responsible for leading year 0 initiatives and meeting
year 0 milestones.”

Who will lead the development of the school during the incubation year (including decision making
authority and how accountability will be maintained), and how will leadership training and development
support year-zero goals? Explain who will work on a full-time or part-time basis immediately following
approval of this application to lead development of the school(s). The development of the school during the
incubation (Year 0) period will be led by the Executive Director/CEO, who will serve as the primary decision-maker
and will be fully responsible for ensuring that all pre-opening requirements, operational milestones, and
programmatic elements are successfully implemented. The Executive Director/CEO will work in close collaboration
with the Principal, Assistant Principal, and other key leadership staff, as well as the Governing Board and external
partners, including the HR Management Services Provider, to ensure that all aspects of the school's launch are
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aligned, compliant, and executed with fidelity.

Immediately following approval, the CEOwill serve in a full-time capacity to lead all aspects of school
development. Responsibilities will include overseeing facility acquisition and readiness, managing the incubation
year timeline, ensuring compliance with SPCSA and City of Henderson (COH) pre-opening requirements,
coordinating enrollment and community engagement efforts, and supervising all external vendors and partners. The
CEO will also serve as the primary liaison to the Governing Board and authorizer, ensuring transparency and
accountability throughout the process.

The Principal will be hired early in the incubation year (Fall 2026) and will transition into a full-time role to lead
all academic and instructional components of the school. This includes curriculum development, hybrid model
implementation, student scheduling, and alignment of instructional systems. The Principal will work closely with the
CEO on hiring instructional staff and will lead staff onboarding and professional development in preparation for
opening.

To strengthen instructional leadership and operational readiness, the school will also hire an Assistant Principal,
who will support the Principal in developing curriculum, instructional systems, student support structures, and
school culture. The Assistant Principal will play a key role in designing intervention systems, supporting special
populations, and ensuring consistency in implementation of the hybrid model.

The school will further expand its leadership and operational capacity through the early hiring of key staff,
including an Executive Assistant, IT Specialist, and Director of Guidance and Counseling. The Executive Assistant will
support organizational management, compliance tracking, scheduling, and coordination of key Year 0 activities,
ensuring that deadlines and documentation requirements are met. The IT Specialist will be responsible for the setup
and implementation of all technology systems, including the learning management system, student information
system, and infrastructure needed to support the hybrid instructional model. The Director of Guidance and
Counseling will support enroliment efforts, develop comprehensive student advising systems, and ensure that
college and career readiness structures are fully operational prior to opening. This includes establishing and
coordinating dual credit and dual enrollment partnerships with postsecondary institutions, developing and aligning
CTE programs, and initiating partnerships with local businesses and community organizations to create internship
and work-based learning opportunities for students.

The HR Management Services Provider (contracted third-party partner) will support the school on an ongoing
basis throughout the incubation year. This partner will operate in a functional, full-time capacity relative to staffing
needs and will be responsible for recruitment systems, job postings, onboarding, payroll and benefits setup,
background checks, credential verification, and compliance with employment laws. This ensures that all human
resources functions are handled professionally and in alignment with regulatory requirements, while allowing school
leadership to focus on program and operational readiness.

The Governing Board will maintain oversight throughout the incubation year through regularly scheduled
meetings, progress monitoring, and formal review of key milestones. The Board will approve major decisions,
including budget, policies, and staffing plans, and will hold the Executive Director accountable for meeting all Year 0
benchmarks. This governance structure ensures clear lines of authority while maintaining strong accountability and
compliance.

Accountability during the incubation year will be maintained through a structured project management
approach. The CEO will maintain a detailed internal timeline aligned to SPCSA and COH pre-opening requirements,
with clearly defined milestones, responsible parties, and deadlines. Progress will be reviewed regularly with the
Governing Board, and adjustments will be made as needed to ensure all benchmarks are met. In addition, required
submissions, site visits, and readiness checks conducted by the authorizer will provide external validation of
progress.

Leadership development will be intentionally embedded throughout the incubation year to ensure that all
leaders are fully prepared to implement the school's model at a high level. The CEO, Principal, and Assistant Principal
will participate in SPCSA-sponsored trainings, pre-opening workshops, and compliance sessions, as well as ongoing
professional development aligned to charter school leadership, governance, and accountability frameworks. Training
will also focus specifically on the school’s hybrid instructional model, including blended learning best practices,
student progress monitoring, and systems for supporting independent learning.

In addition, the leadership team—including the Director of Guidance and Counseling and IT Specialist—will
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engage in targeted training aligned to their roles, including systems implementation, student support structures, and
college and career readiness programming. This ensures that all operational and instructional systems are fully
functional and aligned prior to the first day of school.

This comprehensive leadership structure—combining strong executive oversight, distributed instructional
leadership, specialized operational roles, and strategic external support—ensures that the school has the capacity,
expertise, and accountability necessary to successfully meet all incubation year goals and launch effectively.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If a third party (including an
CMO/EMO) will implement portions of the incubation plan, these actions should align to the contract or additional
documentation presented later in the application. Outlines comprehensive leadership development plans that include training
aligned with incubation year goals as well as stated academic goals.”

3) Provide a detailed start-up plan for the planning year (the year leading up to the opening of the school) to
ensure that the school meets all of the SPCSA’s Pre-Opening Requirements and is ready for a successful
launch. The City will present a customized version to schools in time for them to consider and implement
any different or supplemental requirements to the SPCSA requirements. Using the template provided,
outline key activities, responsible parties, and milestones, and submit as Attachment 17 (“Incubation Year
Planning Table”). The school will implement a comprehensive incubation year plan from August 2026 through
August 9, 2027, designed to ensure full compliance with all SPCSA and City of Henderson pre-opening requirements
and readiness for a successful launch. This work will be led by the CEO, with ongoing oversight from the Governing
Board, and supported by the leadership team and contracted partners. Progress will be monitored regularly through
structured timelines and milestone tracking to ensure all requirements are completed on time.

During the early phase of the incubation year, the school will focus on establishing a strong governance and
compliance foundation. The Governing Board will finalize and publicly post its meeting calendar and board roster,
ensure that all members complete required disclosure forms, and adopt key governance documents, including
bylaws, policies, and a criminal background check policy in alignment with Nevada law. The school will also finalize
its nonprofit incorporation status, including securing its federal identification number and tax-exempt designation.

Simultaneously, the school will develop and approve key enrollment policies and systems. The application
window will open on November 1, 2026, with the lottery conducted in March 2027, if necessary, in compliance with
NRS 388A.453 and 388A.456. The school will implement a hybrid program onboarding process to ensure families
understand the expectations of the distance learning model. Required notification to households within a two-mile
radius will be completed, with expanded outreach conducted across Henderson to reflect the school's hybrid model.
The school will also adopt and publish a Parent and Student Handbook, English Learner policies, and additional
policies supporting special populations, including students eligible under IDEA, McKinney-Vento, and foster care
provisions.

Operational and staffing systems will be developed concurrently. The school will establish staff evaluation
systems, finalize the employee handbook, and register with the Nevada Department of Public Safety to conduct
background checks. Hiring will be supported by the HR Management Services Provider, ensuring that all staff
complete background checks, receive contracts, and are properly onboarded. A comprehensive professional
development plan will be implemented, with staff training taking place in Spring and Summer 2027 to prepare for
the school’s hybrid instructional model and operational systems.

Financial readiness will also be a priority throughout the incubation year. The school will establish a Nevada
bank account, register for federal grants and vendor systems, and implement fiscal policies aligned with Uniform
Guidance. The Governing Board will develop and approve a tentative budget, final budget, five-year financial plan,
and detailed monthly cash flow projections to ensure long-term sustainability.

Academic and programmatic systems will be developed to ensure readiness for high-quality instruction on the
first day of school. The school will implement Infinite Campus as its Student Information System and establish a
Learning Management System (Moodle) to support the hybrid model. A School Performance Plan and annual testing
calendar will be developed and submitted, ensuring alignment with state assessment requirements and the school’s
academic goals.

Facility readiness will be carefully managed throughout the incubation year. The school will take possession of

City of Henderson Charter School Division
Rev.1/29/2026

Call for Quality Charter Schools — Application Template
Page 164 of 190



the facility in August or September 2026, at which point renovations and infrastructure development will begin.
Construction will focus on creating flexible hybrid learning spaces, installing technology systems, and ensuring
compliance with all safety and accessibility requirements. Required entitlements, permits, and a traffic study will be
completed, and the facility lease and insurance coverage will be finalized. By early 2027, renovations will be
completed, and the building will be fully furnished and operational. The school will obtain a Certificate of Occupancy
at least 30 days prior to the first day of school, ensuring full compliance with all building, fire, and safety codes.

In the final months leading up to opening, the school will finalize all operational systems and ensure readiness
across all areas. This includes completing staff hiring and onboarding, finalizing professional development,
submitting all required reports, and ensuring that all student records, health services, emergency operations plans,
and safety protocols are in place. The school will also coordinate with local police and fire departments, and ensure
compliance with all health and safety requirements.

Through this structured and comprehensive approach, the school will ensure that all governance, enrollment,
staffing, financial, academic, operational, and facility components are fully aligned and in place prior to opening. This
plan demonstrates the school's capacity to meet all pre-opening requirements and successfully launch on August 9,
2027.

*See Attachment 17

4) How will the school fund and execute operational needs, including leadership and staff compensation,
during the incubation year? NOTE: Ensure this description aligns with financial assumptions presented in
the budget narrative. The school will fund and execute all operational needs during the incubation (Year 0) period
through a combination of donations, philanthropic contributions, and grant funding, as reflected in the budget
narrative and financial projections. These funding sources will support key start-up expenses, including leadership
and staff compensation, facility preparation, technology systems, and program development, ensuring that the
school is fully prepared to meet all pre-opening requirements and launch successfully.

During the incubation year, the school will strategically staff key leadership and operational roles necessary to
achieve Year 0 milestones. The Executive Director (CEO) will serve in a full-time capacity immediately following
approval and will be responsible for overseeing all aspects of school development, including facility readiness,
compliance, enrollment, and financial management. The Principal will be hired early in the incubation year and will
lead academic program development, including curriculum alignment, hybrid model implementation, and staff
hiring and training.

Additional key staff hired during Year 0 will include an Assistant Principal, Director of Guidance and Counseling,
IT Specialist, and Executive Assistant, each serving in roles critical to operational readiness. These positions will
support instructional design, student services, technology implementation, and organizational management. The HR
Management Services Provider will also be contracted to manage recruitment, onboarding, payroll setup, benefits
administration, background checks, and compliance, ensuring that all human resources functions are handled
professionally and efficiently.

Funding from donations, contributions, and grants will be allocated to support compensation for these positions
during the incubation year, as well as other start-up costs such as facility renovations, furniture and technology
purchases, and system implementation (e.g., Student Information System and Learning Management System). The
school will also pursue applicable federal and state startup grants, including new and expanding school funding
opportunities, to supplement philanthropic support and ensure adequate financial resources throughout Year 0.

The staffing model for the incubation year is intentionally designed to provide sufficient capacity to meet all
planning milestones while maintaining fiscal responsibility. Leadership roles will be prioritized early to drive decision
-making and execution, with additional staff brought on strategically as needs increase throughout the year. This
phased staffing approach ensures alignment between operational needs and available funding, as detailed in the
budget narrative and financial projections.

All startup expenses, including salaries, contracted services, and operational costs, are clearly reflected in the
budget narrative assumptions and corresponding financial calculations. The Executive Director (CEO) and Governing
Board will monitor expenditures regularly to ensure alignment with available funding and to maintain financial
sustainability.
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Through this combination of diversified funding sources, strategic staffing, and careful financial oversight, the
school will ensure that all operational needs are fully supported during the incubation year, enabling the successful
completion of all pre-opening requirements and a strong launch.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Outlines the function of any
employees in Year 0, as well as the funding source for associated compensation. The staffing outlined for Year 0 will enable the
school to reach its Year 0 milestones and goals.Startup expenses are reflected in the budget narrative assumptions and the
budget calculations.”

5) Describe the plans for leadership training and development of the selected school leader during the
incubation year prior to school opening and how these plans support your year 0 goals. If partnering with an
organization to provide training and development, briefly describe the main components of the training
program and why that organization was chosen. The school will implement a comprehensive and intentional
leadership development plan during the incubation (Year 0) period to ensure that the selected school leader is fully
prepared to successfully launch and lead the school in alignment with its mission, academic model, and operational
goals. This plan is directly aligned to Year 0 priorities, including facility readiness, staffing, enroliment,
implementation of the hybrid instructional model, and full compliance with SPCSA and City of Henderson pre-
opening requirements.

The Executive Director (CEO) and Principal (school leader) will participate in a structured series of professional
development opportunities throughout the incubation year. This will include required SPCSA-sponsored trainings,
pre-opening workshops, and compliance sessions, which are designed to build capacity in key areas such as
governance, financial oversight, legal compliance, and operational readiness. These trainings ensure that the
leadership team is fully aligned with authorizer expectations and prepared to meet all pre-opening benchmarks.

In addition to authorizer-led training, the school leader will engage in targeted professional development
aligned to the school’s hybrid instructional model. This includes training in blended learning design, student progress
monitoring, data-driven instruction, and systems for supporting independent learning. Given the school’'s emphasis
on flexible scheduling and student-centered learning, leadership development will also focus on building systems for
accountability, student engagement, and intervention within a non-traditional structure.

The leadership team will also participate in training and planning related to college and career readiness
programming, including the development of dual credit and dual enrollment partnerships, CTE program
implementation, and work-based learning opportunities such as internships. This ensures that all programmatic
components are fully operational and aligned prior to the first day of school.

Internally, leadership development will be embedded in the incubation year through ongoing planning and
execution of key milestones. The Executive Director (CEO) and Principal will work collaboratively to design
curriculum, build schedules, establish instructional systems, and lead hiring and onboarding. This “learn-by-doing”
approach ensures that leadership development is directly tied to the real work of launching the school and achieving
Year 0 goals.

The Assistant Principal and Director of Guidance and Counseling will also be included in leadership development
efforts, particularly in areas related to curriculum, instructional systems, student support structures, and college
and career readiness. This ensures a distributed leadership model and builds long-term organizational capacity.

While the school is not partnering with a CMO or EMO, it will leverage external expertise and targeted
consultants as needed, particularly in areas such as blended learning implementation, dual credit alignment, and
compliance. Any external support will be aligned to the school’s needs and integrated into the broader leadership
development plan.

Progress in leadership development will be monitored through regular check-ins with the Governing Board,
alignment to Year 0 milestones, and successful completion of all SPCSA/City of Henderson pre-opening
requirements. By the end of the incubation year, the school leader will have developed the operational,
instructional, and organizational capacity necessary to lead a high-quality school from day one.

Through this comprehensive and aligned approach, leadership development during the incubation year will
directly support the successful execution of all Year 0 goals and ensure a strong and sustainable school launch.
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Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If a third party (including an
CMO/EMO) will implement portions of the incubation plan, these actions should align to the contract or additional
documentation presented later in the application. Outlines comprehensive leadership development plans that include training
aligned with incubation year goals as well as stated academic goals.”

Services

1) Describe plans for supporting all operational needs of the school, including but not limited to those services
listed below. Explain how any vendors will be selected, evaluated, and held accountable. Explain how you
will fund the provision of these services. NOTE: In your response please focus on service delivery and
oversight and avoid duplicating staffing, governance, or budget narrative details addressed elsewhere in the
application.

a)

b)

Transportation: Describe your plans for providing student transportation. If the school will not
provide transportation, identify how the school will ensure that this does serve as a barrier to
enrollment or ongoing attendance. Nevada Premier is a hybrid high school serving students in grades
9-12. While a significant portion of instruction is delivered through online and independent learning,
students are required to attend in-person sessions on campus once per week for a scheduled three-hour
session. In addition, students enrolled in Advanced Placement (AP), Dual Credit, or Career and Technical
Education (CTE) pathways may be required to attend an additional in-person session, typically scheduled on
Thursdays, depending on program requirements.

As part of this model, Nevada Premier does not provide transportation services. Students and families
are responsible for arranging transportation to and from campus. This may include parent or guardian drop-
off and pick-up, student driving (if age-appropriate and licensed), or the use of public transportation options
available within the community.

To ensure that transportation does not become a barrier to enrollment or attendance, Nevada Premier
will provide families with advance notice of all required in-person session days and schedules to allow for
planning. The school will also assist families in identifying available transportation options within the
community when needed. In cases where transportation presents a significant and ongoing barrier, the
school will work with the student and family to explore alternative solutions, including the option for the
student to participate in a fully online program to ensure continued access to their education.

Food Service: Outline your plans for providing food service at the school, including whether and
how you will be your own school food authority or will contract with another provider. If the school
will not provide food service, identify how the school will ensure that this does not serve as a barrier
to enrollment or ongoing attendance. Nevada Premier does not operate an on-site cafeteria, as students
attend campus for a scheduled three-hour session once per week, with some students attending an
additional session (typically on Thursdays) for Advanced Placement (AP), Dual Credit, or Career and
Technical Education (CTE) courses. Due to the limited duration and structure of these on-campus sessions,
which are not designed around traditional full-day schedules, a comprehensive food service program is not
necessary.

Students are encouraged to eat prior to arrival or bring their own snacks as needed. Additionally, the
campus is located in an area with a variety of nearby food establishments, providing convenient options for
students and families before or after their scheduled on-site time.

Nevada Premier will ensure that families are informed of schedules in advance so they can plan
accordingly to meet students’ nutritional needs.

Facilities maintenance (including janitorial and landscape maintenance) Nevada Premier is committed
to maintaining a safe, clean, and well-functioning learning environment for all students and staff. The school
will employ custodial staff responsible for the daily upkeep and maintenance of the facility. This includes
routine cleaning, sanitation of high-touch areas, waste management, and ensuring that all spaces meet
health and safety standards.

In addition to daily custodial services, Nevada Premier will implement a regular maintenance schedule
to address repairs, facility inspections, and preventative upkeep. The school will ensure compliance with all
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d)

f)

local and state health, safety, and building regulations.

Through consistent monitoring and proactive maintenance, Nevada Premier will provide a safe,

welcoming environment that supports both in-person and hybrid learning experiences.
School health and nursing services: Describe your plans for providing nursing services, including
how student required immunizations will be monitored. Nevada Premier is committed to supporting the
health and well-being of all students. The school will employ a full-time licensed school nurse, along with a
school health assistant, to ensure that students’ medical and health needs are appropriately addressed.

The school nurse will oversee all health services, including managing student health plans, administering
medications in accordance with district and state guidelines, responding to medical emergencies, and
ensuring compliance with all health regulations. The school health assistant will support the nurse in daily
operations, including student care, health screenings, record-keeping, and communication with families.

Together, the health team will promote a safe and healthy school environment, provide preventative
care and education, and ensure that students are able to fully access their educational program while their
health needs are met.

Safety and security (include any plans for onsite security personnel). Nevada Premier is committed to
maintaining a safe and secure environment for all students, staff, and visitors. Although the school operates
primarily through a virtual model, administration will take an active role in ensuring the safety and security
of both the physical campus and the school community.

On-campus safety procedures will include controlled access to the building, visitor check-in protocols,
and staff supervision during all in-person sessions. Emergency procedures, including fire, lockdown, and
medical response protocols, will be established and regularly reviewed to ensure preparedness.

In the virtual setting, Nevada Premier will implement secure digital platforms and monitoring systems to
protect student information and promote appropriate online behavior. Staff will be trained on safety
protocols for both in-person and virtual environments.

Through proactive planning and consistent oversight, administration will ensure that all aspects of
school safety—physical, emotional, and digital—are prioritized and maintained.

For any other services explain why they will be critical to the academics, operations, or financial
management of the school. Nevada Premier will implement additional services that are critical to
supporting the academic success, operational efficiency, and financial sustainability of the school. These
services are intentionally aligned to meet the unique needs of a hybrid, online learning model.

To support academics, Nevada Premier will utilize a robust Learning Management System (LMS),
Moodle, and student information system to deliver instruction, monitor student progress, and provide real-
time data to inform instructional decisions. Academic support services, including counseling, intervention
programs, and special education services, will ensure that all students receive equitable access to high-
quality instruction and individualized support.

Operationally, the school will leverage technology systems for attendance tracking, communication, and
data management to ensure smooth day-to-day functioning. Professional development for staff will be
prioritized to ensure effective delivery of virtual and hybrid instruction, as well as compliance with state and
federal requirements.

From a financial management perspective, Nevada Premier will utilize established accounting,
budgeting, and auditing services to ensure transparency, compliance, and responsible stewardship of public
funds. These systems will support accurate reporting, long-term planning, and fiscal accountability.

Each of these services is critical to creating a cohesive, efficient, and high-performing school model that
supports student achievement while maintaining strong operational and financial practices.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Operations plan includes
logical plans for all essential and program-specific non-academic services, including, but not limited to transportation, food
service, facilities management, nursing, and purchasing processes, and school safety. Costs of services are realistic and align
with budget. Articulates metrics and processes for evaluating effectiveness of services.”
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2) Outline plans to ensure that the school will have information technology infrastructure, equipment,
software, and policies to effectively support the school model and operations. Include how technology
systems will support instruction, operations, and/or data reporting without duplicating academic
program descriptions. Nevada Premier will establish a comprehensive and secure information technology
infrastructure to support its virtual and hybrid school model. The school will ensure that all systems, equipment,
and policies are aligned to promote effective instruction, efficient operations, and accurate data reporting.

To support instruction, Nevada Premier will implement a reliable Learning Management System (LMS)
that allows for the delivery of course content, assignment submission, progress monitoring, and communication
between students and teachers. Students will be provided access to necessary devices and digital tools to fully
participate in the program. The school will also ensure consistent access to technical support for both students
and staff to minimize disruptions to learning.

From an operational standpoint, Nevada Premier will utilize integrated technology systems, including
Infinite Campus as its Student Information System (SIS), to manage enrollment, attendance, master scheduling,
grading, and family communication. Infinite Campus will serve as the central platform for maintaining accurate
student records and ensuring that staff can efficiently access and manage critical information in a secure
environment.

For data reporting and accountability, Nevada Premier will implement data management systems that
allow for real-time tracking of student performance, attendance, and engagement. Infinite Campus will play a
key role in housing student data and generating reports to support compliance with state and federal
requirements, while also providing leadership with actionable data to inform decision-making and continuous
improvement efforts.

Nevada Premier will also establish clear policies and procedures related to technology use, including
data privacy, cybersecurity, acceptable use, and device management. All systems will comply with applicable
laws and regulations, including FERPA and other student data protection requirements.

Through a strategic and integrated approach to technology, Nevada Premier will ensure that its
infrastructure effectively supports teaching and learning, operational efficiency, and data-driven decision-
making.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Articulates a reasonable

process and timeline for ensuring the school will have information technology infrastructure, equipment, software, and
policies to support the school operations and model, including plans for data security and privacy.”

3) Describe the systems and procedures that the school will implement to ensure data security and privacy
in compliance with FERPA and other statutes and regulations that may protect student and/or employee
information. Nevada Premier is committed to maintaining the highest standards of data security and privacy to
protect student and employee information in compliance with the Family Educational Rights and Privacy Act
(FERPA) and all applicable federal and state laws.

The school will implement secure, cloud-based systems—such as Infinite Campus for student
information—that utilize encryption, role-based access controls, and multi-factor authentication to safeguard
sensitive data. Access to student and personnel records will be strictly limited to authorized staff based on their
role and educational need-to-know.

Nevada Premier will establish clear policies and procedures governing data collection, storage, access,
sharing, and retention. All staff will receive annual training on FERPA requirements, confidentiality,
cybersecurity awareness, and best practices for handling sensitive information. Employees will be required to
adhere to acceptable use policies and sign confidentiality agreements to ensure accountability.

To further protect data, the school will utilize secure networks, firewalls, and regularly updated antivirus
and endpoint protection systems. Routine system monitoring, audits, and vulnerability assessments will be
conducted to identify and address potential risks. In the event of a data breach or security incident, Nevada
Premier will follow established incident response protocols, including timely notification, investigation, and
remediation.

Additionally, the school will ensure that all third-party vendors and digital platforms comply with data
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privacy requirements through formal agreements that outline data protection expectations and limitations on
data use.

Through these comprehensive systems and procedures, Nevada Premier will ensure the confidentiality,
integrity, and security of all student and employee information while maintaining full compliance with FERPA
and other applicable regulations.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Articulates a reasonable
process and timeline for ensuring the school will have information technology infrastructure, equipment, software, and
policies to support the school operations and model, including plans for data security and privacy. Operations plan for
services and information technology demonstrates sufficient staff/contactor capacity to implement the plan, including clear
lines of authority.”

Facilities

1) Describe the facility needs of the proposed school for year one and at capacity, including any unique
features necessary to implement the school design and academic program. Ensure that described space
needs align with enrollment projections and staffing assumptions presented elsewhere in the application.
Nevada Premier’s facility is intentionally designed to support its hybrid instructional model, which combines online
learning with structured, on-campus sessions. The facility plan aligns with the school’s enrollment projections,

staffing assumptions, and programmatic needs, ensuring efficient use of space while maintaining a high-quality
learning environment.

a) The desired location of the school facility (Note: Only school facilities located within the City of
Henderson can be authorized by the City of Henderson’s Charter School Sponsoring Division).

Nevada Premier will be located at 140 N. Stephanie Street, Henderson, Nevada, within the City of
Henderson. This location meets the authorizer's geographic requirements and is centrally located with
access to major roadways and public transportation, making it accessible to families across the Henderson
community.

b) The number of general education classrooms required each year.

Due to the school's hybrid model—where students attend campus for a scheduled three-hour session once
per week, with some students attending an additional session for AP, Dual Credit, or CTE courses—the
facility requires fewer classrooms than a traditional high school.

e Year 1: The school can operate with approximately 4 general education classrooms.
o At Capacity: The school will expand to 8 general education classrooms to accommodate
increased enrollment.

This phased approach ensures alignment with enrollment growth while maximizing space efficiency, as
classrooms will be used by rotating student groups throughout the week.

c) Any additional classroom space required for special education or EL services, labs, specialty classes
and intervention or enrichment programs.

In addition to general education classrooms, Nevada Premier will include specialized spaces to support its
academic program and student populations:

e 2 Llab Spaces for hands-on instruction, particularly for science and CTE pathways
e 1 Learning Center for independent work, tutoring, and small-group support
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e 1 English Learner/Intervention Classroom to provide targeted academic support for English Learners
and students needing intervention
o 1 Testing Center to support state assessments, progress monitoring, and make-up testing

These spaces ensure that the school can effectively serve diverse learners, including students with
disabilities, English Learners, and those requiring additional academic support.

d) Space requirements for administrative functions, food services and physical education.

The facility will include approximately 14 offices to support administrative and student services functions,
including space for counselors, school leadership (Executive Director (CEO), COO, Principal, Assistant
Principal), IT staff, and executive support staff. A dedicated nurse’s office will also be included to support
student health needs.

Teachers will primarily utilize shared workspace or cubicle-style environments; however, the school is
working to incorporate more private and collaborative planning spaces to support professional needs.

Due to the structure of the hybrid model, Nevada Premier does not require a traditional cafeteria, as
students are only on campus for limited, scheduled sessions. Students may bring snacks or water as needed.
The facility will include a small staff kitchen/breakroom area to support staff needs during the school day.
Similarly, physical education will be delivered through virtual programming, independent activities, and
community-based opportunities, reducing the need for dedicated gymnasium space.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Facility plans in the short and long
-term are reasonable and meet the needs of the projected student population and proposed program.”

If a facility is not yet identified, or if the identified facility will not meet the school’s needs long-term,
describe the organization’s approach to finding a suitable facility, including progress to date, timeline for
selecting and preparing the facility (including development and renovation, if applicable), partners, and any
evidence that supports the credibility of the plan. Explain key assumptions underlying the proposed facility
timeline and financing approach. Include the organization’s plans to finance the facility, including:

a) Total project cost

b) Financing and financing assumptions

c) Total facility costs that the financial model can handle — debt service + lease + maintenance +

utilities + etc.
-AND/OR-

If a facility, including either a short- or long-term facility has been identified, provide evidence, such as a
lease, MOU, or Letter of Intent, and other applicable information regarding the identified facility as
Attachment 18. Briefly describe the facility, including location, size, and amenities. Explain how the facility
meets or will be modified to meet the needs previously described. If construction, renovation, and/or tenant
improvements are required provide a schedule and timeline as Attachment 19.
Note that charter schools must demonstrate that a facility has been inspected and meets requirements of any
applicable building codes, codes for the prevention of fire, and codes pertaining to safety, health, and
sanitation 30 days before the first day of school '°.

*See Attachment 18
*See Attachment 19

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If a facility (including a temporary
facility) has been identified: Evidence that the facility will be appropriate for the educational program of the school and
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adequate for the projected student enrollment, Projected costs associated with the proposed facility, including purchase price,
rent, utilities, insurance, and maintenance, as applicable, are reasonable and supported by evidence, A sound plan for
construction, renovations, or tenant improvements including sufficient funds and a realistic timeline for completion, A sound
plan, which demonstrates an understanding of the local permitting requirements and processes, for ensuring that the facility
will have proper permitting to operate as a school, Evidence that the applicant has engaged with local jurisdiction(s) and
municipalities, specifically the applicable planning department/division and traffic department/division, Assurance that the
proposed facility will comply with applicable building codes, health and safety laws, and with the requirements of the American
with Disabilities Act (ADA). Charter schools must demonstrate that a facility has been inspected and meets requirements of any
applicable building codes, codes for the prevention of fire, and codes pertaining to safety, health, and sanitation 30 days before
the first day of school.

If a facility (or permanent facility) has not yet been identified: Description of anticipated facilities needs that will be appropriate
for the educational program of the school and adequate for the projected student enrollment, Inclusion of costs associated with
the anticipated facilities needs in the budget including renovation, rent, utilities, insurance, and maintenance, Evidence to
indicate that facilities-related budget assumptions are realistic based on anticipated location, size, etc., A realistic, timebound
plan for selecting and preparing a facility that will meet the programmatic needs and budgetary constraints, A sound plan, which
demonstrates an understanding of the local permitting requirements and processes, for ensuring that the facility will have
proper permitting to operate as a school, A clear, time bound plan to engage with local jurisdiction(s) and municipalities,
specifically the applicable planning department/division and traffic department/division, Assurance that the proposed location
will be in compliance with applicable building codes, health and safety laws, and with the requirements of the American with
Disabilities Act (ADA). Charter schools must demonstrate that a facility has been inspected and meets requirements of any
applicable building codes, codes for the prevention of fire, and codes pertaining to safety, health and sanitation 30 days before
the first day of school.”

Describe the Committee to Form’s or CMO’s capacity and experience in facilities acquisition and
management, including managing build-out and/or renovations, as applicable. Nevada Premier College,
Career, and Technical Academy’s Committee to Form has demonstrated the capacity to successfully identify, secure,
renovate, and manage a school facility. The school has already identified and secured a facility through a licensed
commercial real estate agent with experience in the Southern Nevada market, ensuring that the site meets location,
zoning, and programmatic needs.

To support facility development, Nevada Premier has engaged a licensed general contractor who will oversee
the build-out and renovation process. This includes ensuring compliance with all applicable codes, managing
subcontractors, and maintaining project timelines and budget expectations. The Committee to Form/Governing
Board will work closely with the contractor to monitor progress, review milestones, and ensure that the facility is
delivered in alignment with the school’s instructional model and operational needs.

In addition, members of the governing board and affiliated nonprofit bring experience in facility oversight and
management, including knowledge of building operations, maintenance, and vendor coordination. This internal
capacity will support both the renovation phase and ongoing facility management once the school is operational.

The school will implement clear structures for managing all facility-related partnerships, including regular check-
ins with the contractor, defined scopes of work, and accountability measures to ensure that all expectations are
met. Upon opening, Nevada Premier will maintain a proactive approach to facility management, including routine
maintenance, custodial services, and ongoing monitoring of building systems to ensure a safe and effective learning
environment.

Through a combination of secured facilities, experienced partners, and internal oversight capacity, Nevada
Premier is well-positioned to successfully manage facility acquisition, development, and ongoing operations.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrated capacity to

manage facility selection, leasing, acquisition, development, renovation, and management, as applicable. If Committee to Form
or CMO has identified a facility development partner, Committee to Form or CMO has thorough plans for managing the partner
relationship and ensuring that the partner meets expectations.”

Explain the organization’s plan to maintain the facility. Nevada Premier College, Career, and Technical
Academy’s Committee to Form has demonstrated the capacity to successfully identify, secure, renovate, and
manage a school facility. The school has already identified and secured a facility through a licensed commercial real
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estate agent with experience in the Southern Nevada market, ensuring that the site meets location, zoning, and
programmatic needs.

To support facility development, Nevada Premier has engaged a licensed general contractor who will oversee
the build-out and renovation process. This includes ensuring compliance with all applicable codes, managing
subcontractors, and maintaining project timelines and budget expectations. The Committee to Form/Governing
Board will work closely with the contractor to monitor progress, review milestones, and ensure that the facility is
delivered in alignment with the school’s instructional model and operational needs.

In addition, members of the governing board and affiliated nonprofit bring experience in facility oversight and
management, including knowledge of building operations, maintenance, and vendor coordination. This internal
capacity will support both the renovation phase and ongoing facility management once the school is operational.

The school will implement clear structures for managing all facility-related partnerships, including regular check-
ins with the contractor, defined scopes of work, and accountability measures to ensure that all expectations are
met. Upon opening, Nevada Premier will maintain a proactive approach to facility management, including routine
maintenance, custodial services, and ongoing monitoring of building systems to ensure a safe and effective learning
environment.

Through a combination of secured facilities, experienced partners, and internal oversight capacity, Nevada
Premier is well-positioned to successfully manage facility acquisition, development, and ongoing operations.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Plans for facility maintenance will
ensure that the facility provides a safe and clean learning environment for students.”

5) Describe timelines and plans for ensuring that the facility (whether identified or not) will have proper
permitting to operate as a school. Explain the applicant team’s interactions with the local jurisdiction to date
and plans for future engagement, including the applicable planning department/division and traffic
department/division. If the applicant has approval from the local jurisdiction for the proposed location,
provide that as part of Attachment 20. Clarify roles and responsibilities for managing, permitting and
inspections. Nevada Premier College, Career, and Technical Academy has identified and secured a facility and has
the capacity to ensure that all required permitting and approvals are obtained prior to opening. The school is
working with a licensed general contractor who will manage the permitting process, including plan submission,
coordination with inspectors, and ensuring compliance with all applicable building, fire, and ADA requirements.

The Committee to Form understands that approval to operate a school facility requires coordination with the
City of Henderson Community Development and Services Department, including the Planning Division, Building and
Fire Safety divisions, and the appropriate traffic and public works departments. The school will continue to engage
with these entities throughout the pre-opening process to ensure that all zoning, occupancy, and traffic
requirements are met.

Nevada Premier will follow a structured timeline beginning immediately upon charter approval, including
submission of plans for permitting, completion of necessary tenant improvements, and scheduling of all required
inspections. The school will ensure that all approvals are secured, including a Certificate of Occupancy, no later than
30 days prior to the first day of school, in compliance with all applicable codes related to safety, health, and
accessibility.

The Committee to Form will provide ongoing oversight of the process, including regular check-ins with the
contractor and monitoring of project milestones, timelines, and budget. Through this approach, Nevada Premier will
ensure that the facility is fully permitted, compliant, and ready to provide a safe and effective learning environment
for students.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If a facility (including a
temporary facility) has been identified:Evidence that the facility will be appropriate for the educational program of the school
and adequate for the projected student enrollment, Projected costs associated with the proposed facility, including purchase
price, rent, utilities, insurance, and maintenance, as applicable, are reasonable and supported by evidence, A sound plan for
construction, renovations, or tenant improvements including sufficient funds and a realistic timeline for completion, A sound
plan, which demonstrates an understanding of the local permitting requirements and processes, for ensuring that the facility
will have proper permitting to operate as a school, Evidence that the applicant has engaged with local jurisdiction(s) and
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municipalities, specifically the applicable planning department/division and traffic department/division, Assurance that the
proposed facility will comply with applicable building codes, health and safety laws, and with the requirements of the American
with Disabilities Act (ADA). Charter schools must demonstrate that a facility has been inspected and meets requirements of any
applicable building codes, codes for the prevention of fire, and codes pertaining to safety, health, and sanitation 30 days before
the first day of school.

If a facility (or permanent facility) has not yet been identified Description of anticipated facilities needs that will be
appropriate for the educational program of the school and adequate for the projected student enroliment, Inclusion of costs
associated with the anticipated facilities needs in the budget including renovation, rent, utilities, insurance, and maintenance,
Evidence to indicate that facilities-related budget assumptions are realistic based on anticipated location, size, etc., A realistic,
timebound plan for selecting and preparing a facility that will meet the programmatic needs and budgetary constraints, A sound
plan, which demonstrates an understanding of the local permitting requirements and processes, for ensuring that the facility
will have proper permitting to operate as a school, A clear, time bound plan to engage with local jurisdiction(s) and
municipalities, specifically the applicable planning department/division and traffic department/division, Assurance that the
proposed location will be in compliance with applicable building codes, health and safety laws, and with the requirements of the
American with Disabilities Act (ADA). Charter schools must demonstrate that a facility has been inspected and meets
requirements of any applicable building codes, codes for the prevention of fire, and codes pertaining to safety, health and
sanitation 30 days before the first day of school.”

Provide, as Attachment 21, a list of the types of insurance coverage the school will secure, including a
description of the levels of coverage. Types of insurance should include workers’ compensation, liability
insurance for staff and students, indemnity, directors and officers, automobile, and any others required by
Nevada law or regulation ’.

*See Attachment 21
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Financial Plan

Rating Characteristics

Meets the Standard | The response reflects a thorough understanding of key issues. It addresses the topic with specific and

(MS) accurate information that shows thorough preparation; presents a clear, realistic picture of how the
school is expected to operate; and inspires confidence in the applicant’s capacity to carry out the plan
effectively and result in a 4- or 5-star school.

Approaches the The response meets the criteria in many respects but lacks detail and/or requires additional information

Standard (AS) in one or more areas.

Does Not Meet the The response is undeveloped or incomplete; demonstrates lack of preparation and/or raises

Standard (DNMS) serious questions about the coherence of the application and whether it is original work; raises
substantial concerns about the viability of the plan or the applicant’s ability to carry it out.

1) Describe the systems and processes by which the school will manage accounting, purchasing, payroll, and
audits. Specify any administrative services expected to be outsourced and contracted for the school and
describe the schools procurement policies and selection process and criteria for the selection of these
contractors. Be sure to include the estimated costs for these services. Describe the process that will be
utilized to ensure that contractors are meeting the expectations laid out in the related scopes and meeting
expectations. Nevada Premier College, Career, and Technical Academy will implement a comprehensive financial
management system designed to ensure accuracy, transparency, and strong internal controls across all accounting,
purchasing, payroll, and audit functions. The school will utilize a combination of internal leadership oversight and
contracted financial services to ensure compliance with all applicable federal and state requirements, including
Nevada Revised Statutes and Generally Accepted Accounting Principles (GAAP).

The school's Executive Director, in collaboration with the Director of Operations and a contracted Chief Financial
Officer (CFO) or financial services provider, will oversee all financial operations. The contracted financial provider
will be responsible for maintaining the general ledger, preparing financial statements, managing accounts payable
and receivable, supporting budget development, and ensuring timely and accurate financial reporting to the
governing board and state agencies. Payroll services will also be outsourced to a qualified third-party provider to
ensure compliance with all employment laws, tax requirements, and reporting obligations.Nevada Premier will
implement clear segregation of duties to strengthen internal controls and reduce financial risk. No single individual
will have authority over all aspects of any financial transaction. For example, the Executive Director will approve
expenditures and contracts, the financial services provider will process and record transactions, and the governing
board will review and approve the budget, monthly financial reports, and major expenditures. Bank reconciliations,
financial reporting, and audit preparation will be conducted by the contracted financial provider and reviewed by
school leadership and the Board's Finance Committee.

The school will follow a formal procurement policy designed to ensure fairness, transparency, and cost-

effectiveness. All significant purchases and contracted services will follow a competitive procurement process, which
may include requests for proposals (RFPs), requests for quotes (RFQs), or competitive bidding, depending on the size
and scope of the contract. Selection criteria will include demonstrated experience, cost-effectiveness, ability to meet
the school's needs, compliance with applicable laws, and alignment with the school’s mission. Final vendor selection
will be approved by the governing board for major contracts.

Estimated costs for outsourced financial services, including accounting, payroll, and audit services, are projected
to range from $50,000 to $100,000 annually, depending on enrollment and service scope. These costs are built into
the school's operating budget and are aligned with industry standards for charter schools of similar size.

To ensure contractors meet expectations, Nevada Premier will implement a structured contract oversight and
performance monitoring process. All contracts will include clearly defined scopes of work, performance
expectations, deliverables, and timelines. The Executive Director and Director of Operations will conduct regular
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performance reviews of contracted providers, including review of financial reports, accuracy of deliverables,
responsiveness, and compliance with deadlines. Any concerns will be addressed promptly, and the school will retain
the ability to terminate contracts or seek alternative providers if performance expectations are not met.

The governing board, through its Finance Committee, will provide ongoing financial oversight by reviewing
monthly financial statements, monitoring budget-to-actual performance, and ensuring the school remains financially
viable. The Board will also ensure that the school does not appropriate expenditures in excess of available resources
and will prioritize mission-critical expenses, including staffing and instructional resources, in the event of budget
adjustments.

Additionally, the school will engage an independent auditor to conduct an annual financial audit in accordance
with state requirements. Audit findings, if any, will be reviewed by the Board, and corrective actions will be
implemented promptly to ensure continued compliance and fiscal integrity.

Through these systems and processes, Nevada Premier will ensure strong financial management, appropriate
segregation of duties, transparent procurement practices, and ongoing accountability, supporting the long-term
financial sustainability of the school.

NOTE: Applicants should avoid duplicating vendor descriptions provided in the Services section. In this
section focus on financial oversight and accountability.)

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The financial manager has the
appropriate expertise to provide accurate and timely financial information to decision-makers. There is appropriate segregation
of financial duties which align to organizational charts, leadership roles and responsibilities, and vendor responsibilities, as
applicable. The school protects mission-critical expenses when faced with budget cuts and commits to maintaining financial
viability. The budget does not appropriate for any fund any amount in excess of the budget resources of that fund (in any single
year)."

Public charter schools in Nevada are required to conduct an annual financial audit !8. Describe the annual
audit of the financial and administrative operations of the school. Discuss the planned financial controls and
their implementation plans. Include evidence that the school will adhere to the accounting, auditing, and
reporting procedures and requirements that apply to public schools operating in Nevada. Discuss the
internal controls that will be in place to safeguard the school’s financial integrity. Include examples of
financial control policies, such as separation of duties, regular reconciliations, and approval processes for
expenditures. Nevada Premier College, Career, and Technical Academy will comply with all Nevada requirements
for public charter schools by conducting an annual independent financial audit of the school’s financial and
administrative operations. The audit will be performed by a licensed, independent certified public accounting (CPA)
firm in accordance with Generally Accepted Auditing Standards (GAAS), Government Auditing Standards, and all
applicable Nevada Department of Education (NDE) and State Public Charter School Authority (SPCSA) requirements.
The audit will include a comprehensive review of the school's financial statements, internal controls, compliance
with applicable laws and regulations, and the use of public funds.

The annual audit will assess the accuracy of financial reporting, adherence to budgetary requirements, and
compliance with federal and state programs, including any grant funding. Audit results will be presented to the
governing board and submitted to the appropriate state agencies in accordance with required timelines. Any
findings or recommendations identified during the audit will be addressed promptly through corrective action plans,
which will be monitored by school leadership and the Board's Finance Committee to ensure full resolution.

To support strong financial management and audit readiness, Nevada Premier will implement a comprehensive
system of internal controls designed to safeguard the school’s financial integrity and ensure compliance with all
applicable accounting, auditing, and reporting requirements. These controls will be aligned with Generally Accepted
Accounting Principles (GAAP) and Nevada regulations governing public schools.

A key component of the school’s financial control system is the segregation of duties, ensuring that no single
individual has control over all aspects of any financial transaction. For example, the Executive Director will approve
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expenditures and contracts, the contracted financial services provider or CFO will process and record transactions,
and the governing board will provide oversight through review and approval of budgets, financial reports, and major
expenditures. This separation reduces the risk of error or fraud and ensures accountability at multiple levels.

The school will also implement regular financial reconciliations, including monthly bank reconciliations and
review of financial statements. These reconciliations will be conducted by the contracted financial provider and
reviewed by the Executive Director and the Board's Finance Committee to ensure accuracy and identify any
discrepancies in a timely manner.

Nevada Premier will maintain clear approval processes for expenditures, including established spending
thresholds that require multiple levels of authorization. Routine expenditures will require administrative approval,
while larger expenditures and contracts will require review and approval by the governing board. All purchases will
follow established procurement policies, ensuring transparency, competitive selection, and alignment with the
school's budget and mission.

Additional internal controls will include:

e Budget-to-actual monitoring conducted monthly to ensure expenditures remain within approved limits

e Restricted access to financial systems to ensure only authorized personnel can process or approve
transactions

o Documentation requirements for all financial transactions, including invoices, contracts, and approvals

e Regular financial reporting to the governing board to support oversight and decision-making

The school will also ensure compliance with all required financial reporting procedures, including submission of
budgets, financial statements, and other reports to the Nevada Department of Education and SPCSA in accordance
with established deadlines.

Through the implementation of these financial controls, regular oversight, and an annual independent audit,
Nevada Premier will maintain strong financial integrity, ensure compliance with all applicable laws and regulations,
and safeguard public funds in support of its educational mission.

Discuss in detail the school’s contingency plan to meet financial needs and ensure the success of the school
if revenues are lower than anticipated. Outline strategies such as cost-cutting measures (including which
cost areas would be prioritized for protection), accessing reserve funds, and identifying alternative revenue
sources to ensure financial stability. Nevada Premier College, Career, and Technical Academy will implement a
proactive and structured financial contingency plan to ensure stability and continued success in the event that
revenues are lower than anticipated. The school's approach prioritizes maintaining instructional quality, protecting
student services, and ensuring long-term financial viability through strategic cost management, reserve utilization,
and diversification of revenue sources.

The school will engage in ongoing budget monitoring, including monthly budget-to-actual reviews conducted by
the Executive Director, Director of Operations, and the Board's Finance Committee. This process will allow the
school to identify revenue shortfalls early and make timely, data-informed adjustments. Enrollment trends,
attendance data, and state funding projections will be closely monitored to anticipate potential funding gaps.

In the event of reduced revenue, Nevada Premier will implement phased cost-containment strategies. The
school will prioritize protecting mission-critical expenses, including:

o Teacher salaries and benefits
e Instructional materials and curriculum resources
e Student support services, including MTSS interventions and special education services

Non-essential or flexible expenditures will be reduced first. These may include:

o Delaying or scaling back non-critical hires
e Reducing discretionary spending (travel, non-essential professional development, events)
e Postponing equipment purchases or non-urgent capital expenditures
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e Renegotiating vendor contracts or adjusting service levels where feasible

The school will also maintain a reserve fund to provide financial stability during periods of uncertainty. A portion
of annual funds will be set aside to build and sustain reserves, which may be used strategically to offset temporary
revenue shortfalls while longer-term adjustments are implemented. Use of reserve funds will require governing
board approval and will be accompanied by a plan to restore reserves over time.

In addition to cost management, Nevada Premier will pursue alternative revenue sources to supplement
funding. These may include:

o Applying for state and federal grants, including programs that support Career and Technical Education
(CTE), at-risk students, and innovative learning models

o Developing partnerships with industry and community organizations, which may provide in-kind
contributions, sponsorships, or program support

o Exploring philanthropic funding opportunities and donations aligned to the school’s mission

e Leveraging dual enrollment and workforce partnerships to expand program funding opportunities where
available

The school will also maintain flexibility in staffing and scheduling, particularly given its hybrid model, allowing it
to adjust staffing levels or instructional delivery in a way that minimizes disruption while maintaining quality
instruction.

All financial decisions during a contingency period will be guided by the school’s commitment to fiscal
responsibility and sustainability, ensuring that expenditures do not exceed available resources. The governing board
will play an active role in overseeing financial adjustments, approving budget revisions, and ensuring that all
decisions align with the school’s mission and long-term goals.

Through proactive planning, careful prioritization of resources, maintenance of reserves, and pursuit of
additional funding opportunities, Nevada Premier will be well-positioned to navigate financial challenges while
continuing to provide high-quality educational opportunities for all students.

4) As Attachment 22, present a budget narrative including a detailed description of assumptions and revenue
estimates, including but not limited to the basis for revenue projections, staffing levels, and costs. The
narrative should specifically address the degree to which the school budget will rely on variable income
(e.g., grants, donations, fundraising, etc.). NOTE: Applicants should take care to ensure that assumptions
described here align with enrollment, staffing, and facilities assumptions presented elsewhere in the
application.

*See Attachment 22

Include the following:
a) Per-Pupil Revenue: Use the figures provided by the COH within the Financial Plan workbook.

b) Anticipated Funding Sources: Indicate the amount and sources of funds, property or other resources
expected to be available through banks, lending institutions, corporations, foundations, grants, etc.
Note which are secured and which are anticipated and include evidence of commitment for any
funds on which the school’s core operation depends. If corporate, foundation, or other entity or
individual fundraising revenues are included at $5,000 or more in any year, include as Attachment
23 a copy of any conditional or other commitment letter(s) to support the amount assumed in the
budget. Designate in the narrative how much of the anticipated funds may be restricted, such as for
a sports field or art equipment. Be sure to reflect the timing of such funding sources, such as for
reimbursement funding, state payments in arrears—not in advance, etc.

c) Anticipated Expenditures: Detail the personnel and operating costs assumptions that support the
financial plan, including references to quotes received and the source of any data provided by
existing charter school operators in Nevada or other states. Describe the priority of timely making
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required contributions to the Public Employee Retirement System (PERS), submitted with required
qualifying employee documentation. Include, for example, anticipated salary ranges for each role
identified. Describe expenses likely to be required to be paid in advance, such as for content or
application licenses.

d) Applicants that choose to project revenue from Federal Title Programs (I-IV), Federal IDEA, state
special education, and state weighted funding streams should include information in their budget
narrative regarding;:

e The projected number of students in each applicable subgroup and how this number was
determined,

e How the school will ensure federal grant funds, state weighted funds, and state special
education funds are used in alignment with applicable requirements (ex. Allowable and
reasonable expenses, supplement vs. supplant), and

e How the school will adapt if the student population is different than the projection and/or if
the per-pupil allocation is different than anticipated.

State special education and weighted funding are based on validated prior year enrollment
counts; new schools in the first year of operation do not receive these funds.

5) How does the proposed financial plan prioritize teacher recruitment, compensation, and benefits to create a
competitive and attractive work environment? Describe how compensation priorities align with the school’s
staffing and retention strategies. Nevada Premier College, Career, and Technical Academy’s financial plan is
intentionally designed to prioritize teacher recruitment, competitive compensation, and meaningful benefits in
order to attract and retain high-quality educators aligned to the school’s mission and instructional model.
Recognizing that personnel is the most critical investment in student success, the school allocates a significant
portion of its budget to salaries and benefits, ensuring that compensation remains competitive within the local
market and charter sector.

The school will offer competitive salary ranges informed by regional data and comparable charter schools, with a
focus on attracting teachers who are not only highly qualified but also committed to personalized, hybrid instruction
and career-connected learning. In addition to base salaries, Nevada Premier will provide a comprehensive benefits
package, including participation in the Public Employees' Retirement System (PERS), health insurance options, and
other standard employee benefits.

To further strengthen recruitment and retention, the financial plan incorporates performance-based and
retention-focused incentives. These include a longevity bonus structure, which recognizes both total years in
education and years of service at Nevada Premier, as well as a campus-wide retention bonus tied to school
performance outcomes such as academic growth and overall school ratings. These incentives are designed to reward
long-term commitment and collective success, reinforcing a culture of shared accountability.

The school also prioritizes professional growth and career advancement opportunities as part of its
compensation strategy. Teachers will have access to additional compensation through leadership roles such as Lead
Teacher, Department Chair, Instructional Coach, or CTE Pathway Lead. These roles provide both financial incentives
and opportunities for career progression, helping to retain high-performing staff and build internal leadership
capacity.

Nevada Premier’s hybrid model further supports teacher retention by offering a flexible and sustainable work
environment, which can improve work-life balance and reduce burnout. This, combined with structured professional
development and opportunities for advancement, creates a comprehensive approach to supporting teacher
satisfaction and long-term commitment.

Importantly, the school's financial plan is structured to ensure that compensation and benefits remain
sustainable over time. Even in the event of budget adjustments, Nevada Premier will prioritize protecting teacher
salaries, benefits, and core instructional staffing over non-essential expenditures, recognizing that teacher quality is
the most significant driver of student success.

Through a combination of competitive compensation, performance-based incentives, career advancement
opportunities, and a supportive working environment, Nevada Premier’s financial plan is designed to attract,
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develop, and retain high-quality educators who are essential to achieving the school’s mission and long-term
success.

6) Submit the completed Financial Plan Workbook for the proposed school as Attachment 24. In developing
the budget, ensure that the school does not appropriate for any fund any amount in excess of the budget
resources of that fund (in any single year) .

*See Attachment 24

7) Submit a copy of the school’s internal controls document. Describe what processes the board will take to
ensure the school is regularly abiding by its internal controls and sound financial management practices
including how frequently the board will review financial compliance and who is responsible for reporting
concerns. Nevada Premier College, Career, and Technical Academy will implement a comprehensive system of
internal controls to ensure strong financial management, accountability, and compliance with all applicable federal
and state requirements. The school’s internal controls document (submitted as part of this attachment) outlines
detailed procedures governing accounting, purchasing, payroll, cash management, and financial reporting, and is
aligned with Generally Accepted Accounting Principles (GAAP) and Nevada public charter school requirements.

Key components of the school's internal control system include segregation of duties, approval protocols,
regular reconciliations, and documentation requirements. Financial responsibilities are clearly divided to ensure that
no single individual has control over all aspects of a financial transaction. For example, the Executive Director is
responsible for approving expenditures and contracts, the contracted financial services provider or Chief Financial
Officer (CFO) manages accounting functions and financial reporting, and the governing board provides oversight
through review and approval of budgets and financial statements.

The school will conduct monthly bank reconciliations and budget-to-actual reviews, ensuring that financial
records are accurate and expenditures remain within approved limits. All transactions will require appropriate
documentation, and access to financial systems will be restricted to authorized personnel. Established purchasing
procedures and approval thresholds will ensure that expenditures are reviewed and authorized at the appropriate
level, with larger purchases requiring governing board approval.

To ensure ongoing compliance with internal controls and sound financial management practices, the governing
board, through its Finance Committee, will conduct regular oversight of the school'’s financial operations. The board
will review monthly financial reports, including income statements, balance sheets, and budget-to-actual
comparisons. In addition, the board will review and approve the annual budget, monitor cash flow, and ensure that
the school does not expend funds in excess of available resources.

The school’s contracted financial services provider and Executive Director will be responsible for preparing and
presenting financial reports to the board and ensuring that all reporting deadlines are met. The Board's Finance
Committee will meet regularly (at least quarterly, and more frequently during the start-up phase) to review financial
performance, compliance, and internal controls.

Any concerns related to financial compliance, discrepancies, or internal control weaknesses will be reported
promptly to the Executive Director and the governing board. The board will take appropriate action, which may
include further investigation, corrective action plans, or engagement of external experts as needed. Additionally, the
annual independent audit will provide an external review of the school’s financial practices and internal controls,
with findings reported directly to the board.

Through clearly defined internal controls, regular financial reporting, and active board oversight, Nevada
Premier will ensure ongoing compliance, transparency, and the responsible stewardship of public funds.

*See Attachment 23: Internal Controls Document

19 NAC 388A.730(2)
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Addendum

Complete the Addendum Section if you are either:
e A Committee to Form proposing to contract with a non-profit Charter Management Organization
(CMO) or for-profit Educational Management Organization (EMO); or
e An experienced Non-Profit CMO applying for sponsorship directly. For-profit EMOs are not eligible to
apply for sponsorship directly.
If you are not sure whether you are required to complete this Addendum, contact Mike Dang at
Michael. Dang@CityofHenderson.com or via phone at (702) 267-2050Michael. Dang@CityOfHenderson.com.

Rating Characteristics

Meets the Standard | The response reflects a thorough understanding of key issues. It addresses the topic with specific and
(MS) accurate information that shows thorough preparation; presents a clear, realistic picture of how the
school is expected to operate; and inspires confidence in the applicant's capacity to carry out the plan
effectively and result in a 4- or 5-star school.

Approaches the The response meets the criteria in many respects but lacks detail and/or requires additional information
Standard (AS) in one or more areas.

Does Not Meet the The response is undeveloped or incomplete; demonstrates lack of preparation and/or raises
Standard (DNMS) serious questions about the coherence of the application and whether it is original work; raises
substantial concerns about the viability of the plan or the applicant’s ability to carry it out.

Past Performance

Pursuant to NRS 388A.249(2), in reviewing a charter application the COH must consider the “academic,

financial and organizational performance of any charter schools that currently hold a contract with the

proposed operators, including, without limitation, a Charter Management Organization or Educational

Management Organization, of the proposed charter school.”

Responses should be factual and evidence-based. Narrative responses should be concise and reference

supporting documentation where applicable.

1) Complete all worksheets in the CMO/EMO Data Request template for each of the schools affiliated with the
CMO/EMO. Complete the Summary and Contact Information worksheet in the CMO/EMO Data Request
template for each of the schools affiliated with the CMO/EMO. Provide any explanatory or contextual
information in the Info tabs of the CMO/EMO Data Request template. Submit the completed Data Request
workbook as Attachment 25.

2) Describe the CMO/EMOQO’s track record regarding academic performance. Provide, as Attachment 26 the
three most recent academic performance reports from the state department of education and authorizer for
all other schools affiliated with the CMO/EMO. Reports should provide all available data disaggregated by
subgroup.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Academic Performance data for
schools affiliated with the CMO/EMO demonstrate strong performance equivalent to 4- or 5- star performance on the NSPF.”

3) Describe the CMO/EMO’s track record regarding Organizational Performance. Provide as Attachment 27,
the three most recent organizational performance reports from the state department of education and
authorizer for all other schools affiliated with the CMO/EMO.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Organizational Performance data
for schools affiliated with the CMO/EMO demonstrate strong performance equivalent to a rating of ‘meets standard’ on the
Organizational Performance Framework.”
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4)

5)

6)

7)

8)

9)

Describe the CMO/EMO’s track record regarding Financial Performance. Provide, as Attachment 28, a copy
of the management organization’s three most recent audits and other historical financial documents for the
CMO/EMO, such as 990’s.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Financial Performance data for
schools affiliated with the CMO/EMO demonstrate strong performance equivalent to a rating of ‘meets standard’ on the Financial
Performance Framework.”

Provide, as Attachment 29, up to three years of audited financial statements for each of the CMO/EMOQO’s
schools which have been in operation for more than a year.

List any contracts with charter schools that have been terminated by the CMO/EMO or the school’s
governing board, including the reasons for such termination and whether the termination was for “material

breach.”

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Any legal issues, including
contract terminations, are satisfactorily explained.”

List any and all revocations, non-renewals, shortened or conditional renewals, or withdrawals/non-openings

of schools affiliated with the CMO/EMO, and explain what caused these actions.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Any authorizer interventions,
compliance violations, performance deficiencies and/or schools that failed to open or did not open on time are explained and were
satisfactorily resolved.”

Explain any performance deficiencies or compliance violations that have led to formal authorizer
intervention with any school affiliated with the CMO/EMO in the last three years and describe how such

deficiencies were resolved.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Any authorizer interventions,
compliance violations, performance deficiencies and/or schools that failed to open or did not open on time are explained and were
satisfactorily resolved.”

List and provide the case number and court in which the case was filed for any current, pending, or past
litigation for the last three years that have involved the CMO/EMO. Additionally, please provide the case
number and court in which the case was filed for any significant current, pending, or past litigation for the
last three years that you believe the COH should be aware of pertaining to any schools affiliated with the
CMO/EMO.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Any legal issues, including
contract terminations, are satisfactorily explained.”

10) List any schools that were previously approved by any authorizer, but which failed to open or did not open

on time and explain the reasons for failure or delay.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Any authorizer interventions,
compliance violations, performance deficiencies and/or schools that failed to open or did not open on time are explained and were
satisfactorily resolved.”

In addition to the questions asked in this section, COH staff typically contact the Authorizer(s) of existing
schools dffiliated with the CMO/EMO regarding the past performance of those schools.

Scale Strategy

1

Provide the CMO/EMO’s overall strategic vision, desired impact, and five-year growth plan for developing
new schools within the local community, the state, or across the country, as applicable. Include the
following, regardless of school location: proposed years of opening, number, and types of schools (divisions
or grade levels served); any currently pending applications, all currently targeted markets and the criteria for

selecting them, and projected enrollments.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Well defined, thoughtful, strategic
vision and five-year growth plan for developing new schools in Nevada and/or elsewhere, as applicable. Includes number and
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2)

3)

4)

5)

6)

7)

types of schools, proposed opening years, all currently identified communities and an explanation of how they sere selected, and
projected numbers of students.”

If the CMO/EMO?’s existing portfolio or the growth plan outlined above includes schools in other states,

explain specifically how growth in Nevada fits into the overall growth plan.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Meaningful focus on expansion in
Nevada and commitment of organizational resources to support quality school openings and operations.”

Describe the school and the CMO’s/EMQ’s current or planned process for recruiting and training potential
school and/or network leaders. Explain how you have developed or plan to establish a pipeline of potential

leaders. If known, identify candidates already in the pipeline for future positions.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Plans for sourcing and training
potential school leaders, including qualifications and competencies, is aligned with the mission and programs.”

Describe how the CMO/EMO evaluates readiness for expansion and provide evidence the CMO/EMO is
ready to expand at this time. Describe the key performance indicators that the organization assesses and
provide the benchmarks that indicate that expansion is warranted. Why is the CMO/EMO ready to expand
now and why in Nevada? If the CMO/EMO has a greenlighting tool, please include it as Attachment 30.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “CMO/EMO criteria for evaluating
readiness for expansion are comprehensive and demonstrate high expectations for academic, financial, and organizational
performance. Evidence is provided that CMO/EMO is ready to expand according to the articulated criteria for evaluating
readiness. Previous scale-up endeavors are shown to have been successful with student performance data and organizational
financial data (if applicable).”

Describe the steps that the CMO/EMO and local school team will take to scale the model to as proposed in
this application, including the people involved and the resources contributed both by the CMO/EMO and the

new schools.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The plan to scale the model to
Nevada is thorough, realistic, and adequately resources at both the CMO/EMO and school levels.”

Discuss the results of past expansion efforts and lessons learned. Include particular challenges you have
encountered, how you addressed them, and how you will avoid or mitigate such challenges for the proposed

Nevada school.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The plan to scale the model to
Nevada is thorough, realistic, and adequately resources at both the CMO/EMO and school levels.”

Describe plans for embedding the fundamental features of the model that you described in the

transformational change section in the new school proposed in this application.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Includes plan to infuse Nevada
school(s) with the essential elements of CMO/EMO model.”

Network Capacity

1)

2)

Provide evidence of organizational capacity to open and operate high-quality schools in accordance with the
growth plan outlined above. Describe specific timelines for building or deploying organizational capacity to

support the proposed schools.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “CMO/EMO has sufficient
infrastructure and staff capacity (or plan to develop the same) to support the proposed network of schools, including shared
services and the costs associated with them.”

Provide, as Attachment 31, the following organizational charts (include both the network level staff and
schools within the network):

a) Year 1 network as a whole

b) Year 5 network as a whole
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3)

4)

The organization charts should represent all national operations and clearly delineate the roles and
responsibilities of, and lines of authority and reporting among, the governing board, staff, any related bodies
(e.g., advisory bodies or parent/teacher councils), and any external organizations that will play a role in
managing the schools. Clearly show the CMO/EMO’s role and the role of positions employed by the
CMO/EMO in the organizational structure of the proposed school, explaining how the relationship between

the governing board and school administration will be managed.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Organization charts clearly
indicate lines of authority between the board, CMO/EMO, and schools.”

Identify the CMO/EMO’s leadership team and their specific roles and responsibilities.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly describes the roles and
responsibilities of the CMO/EMO leadership team.”

Complete the following staffing table indicating projected staffing needs for the entire network over the next
six years. Include full time staff and contracted support that serve the CMO/EMO 50% or more. Change or

add functions and titles as needed to reflect organizational plans. Add or delete rows as needed.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Sufficient evidence is provided
that the staffing plan for the CMO/EMO can support the proposed scale strategy.”

Year 1 Year 2 Year 3 Year 4 Year 5

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

[Specify]

Total CMO/EMO FTEs

School Management Contracts

D

2)

3)

If you are a Committee to Form (not a CMO applicant), explain how and why this particular CMO/EMO
was selected.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If applicable, clear rationale for
selection of the CMO/EMO.”

Describe the relationship between the school governing board and the CMO/EMO, including the internal
controls that will guide the relationship, and how the governing board will ensure fulfillment of performance
expectations.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clear, appropriate delineation of
roles and responsibilities between the management organization and the school. The functions table presented in this section
should align to the contract. Demonstrates capacity and commitment of the governing board to oversee the CMO/EMO
effectively: Plan for the board to monitor/evaluate the CMO/EMO's performance, Appropriate internal controls guide the
relationship, Describes how the governing board will ensure fulfillment of performance expectations, There are no prohibited
familial relationships between charter holder board members and CMO/EMO employees (including relatives) nor any
supervisory or business relationships between charter holder board members and CMO/EMO employees (including relatives).
Any real or perceived conflict is disclosed and adequately addressed.”

Describe what role, if any, the CMO/EMO has played and/or will play in the startup and incubation year for
the school. If this is not codified in the management agreement, provide a draft of an agreement or MOU
that outlines the relationship during the incubation year, as Attachment 32.
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Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly outlines the
roles/responsibilities of the CMO/EMO in the year prior to the school's opening. Services and supports during year 0 are
documentation in the management contract or another agreement to ensure that the governing board can hold CMO/EMO
accountable for delivery of services.”

4) Describe the services that will be provided by the CMO/EMO, and the costs and fees associated with these
services. Provide a copy of the draft contract with the CMO/EMO as Attachment 33.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Clearly defined contract terms
including the following: The duration of the proposed contract, clear description of the fees to be paid to the proposed
CMO/EMO and a clear description of the services that the proposed CMO/EMO will be providing to the proposed charter
school, A description of the roles and responsibilities of the proposed governing body of the charter school, the employees of
the proposed charter school, and the proposed CMO/EMO, A clear description of the oversight responsibilities of the proposed
governing body over the proposed CMO/EMO and how the proposed governing body will evaluate the performance of the
proposed CMO/EMO, and Any renewal or termination provisions. Costs for services are justified, reasonable, and
commensurate with the services provided. The management contract does not authorize the payment of fees to the CMO/EMO

which are not attributable to the actual services provided.”

5) Identify any positions at the proposed school which will or may be employed by the CMO/EMO based on
the contract. To the degree that these positions will represent the interests of the school to other parties,
including vendors, school employees, regulators, or the COH, how will the board ensure there is appropriate
oversight and management of that person(s) activities by school employees or the board?

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If the administrative head of the
charter school or any key personnel of the charter school are directly employed by the CMO/EMO, there are provisions to
ensure board approval of the individual(s) selected for this/these roles. Structures are in place to ensure that the governing
board can hold the administrative head and any key personnel employed by the CMO/EMO accountable.”

6) Using the table below, summarize the roles and responsibilities of the CMO/EMO, local board, and school
leader as they relate to key functions

Function

CMO/EMO Role,
Responsibilities and
Decision-Making
Authority

Local Board Decision-
Making Role,
Responsibilities and
Decision-Making
Authority

School Leader Decision-
Making Role,
Responsibilities and
Decision-Making
Authority

Performance Goals

Curriculum

Professional
Development

Data Management and
Interim Assessments

Promotion Criteria

Culture

Budgeting, Finance, and
Accounting

Student Recruitment

School Staff Recruitment
and Hiring

HR Services (payroll,
benefits, etc.)
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Development/
Fundraising

Community Relations

IT

Facilities Management

Vendor Management /
Procurement

Student Support Services

Other operational
services, if applicable

7)

8)

9)

Describe how the governing body will evaluate the CMO/EMO, including the process and measures that

will be used. This should align to the contract provided in Attachment 33.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Complies with Nevada laws and
regulations regarding contracts between charter schools and contractors, including EMOs and CMOs, including but not limited to:
Contract with CMO/EMO is subordinate to the charter contract, Initial contract term is no more than two years, Contract with
CMO/EMO does not give the CMO/EMO direct control of educational services, financial decisions, the appointment of members
of the governing body, or the hiring and dismissal of an administrator or financial officer of the charter school or proposed
charter school, and Contract with CMO/EMO does not include any automatic renewal terms. The contract does not allow for
any form of leverage - including but not limited to severance fees and facilities ownership - by which the CMO/EMO can ensure
renewal of their contract.”

Disclose fully and provide an explanation of any existing or potential conflicts of interest between the
school governing board and proposed CMO/EMO or any affiliated business entities, including, without
limitation, any past or current employment, business or familial relationship between any officer, employee,
or agent of the proposed CMO/EMO and any prospective employee of the charter school, a member of the

Committee to Form, or the board of directors of the CMO, as applicable.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “Demonstrates capacity and
commitment of the governing board to oversee the CMO/EMO effectively: Plan for the board to monitor/evaluate the
CMO/EMO's performance, Appropriate internal controls guide the relationship, Describes how the governing board will ensure
fulfillment of performance expectations, There are no prohibited familial relationships between charter holder board members
and CMO/EMO employees (including relatives) nor any supervisory or business relationships between charter holder board
members and CMO/EMO employees (including relatives). Any real or perceived conflict is disclosed and adequately addressed.”

Provide documentation of the service provider’s for-profit or non-profit status and evidence that it is
authorized to do business in Nevada as Attachment 34.

Charter Management Organizations Applying for Sponsorship Directly
This section is only required for CMO applicants that are applying directly for sponsorship.

1y

To what extent does the governance model of the Charter Management Organization applicant require a
waiver from the governance provisions of the charter school law pursuant to NRS 388A.243? If the Charter
Management Organization is from another state, how does the board of the Charter Management
Organization intend to balance fidelity to its mission with appropriate input and oversight from Nevada
residents?

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “The application clearly and
logically explains the extent to which the governance model of the Charter Management Organization requires a waiver from
the governance provisions of the charter school law pursuant toNRS 388A.243. If the Charter Management Organization is from
another state, the application provides a comprehensive, actionable plan to ensure that the board will balance fidelity to its
mission with appropriate input and oversight from Nevada residents.”
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2) If the non-profit’s current board will hold the charter school, what steps have been taken to transform its
board membership to comply with NRS 388A.320, mission, and bylaws to enable the non-profit to govern
the charter school? Describe the plan and timeline for completing the transition and orienting the board to its

new duties.

Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If the non-profit's current board
will govern the charter school, the application outlines clear, logical, and comprehensive steps to transform its board
membership to meet statutory requirements inNRS 388A.320, mission, and bylaws to assume its new duties.”

3) If a new board has or will be formed, describe the process for the formation of this new board and describe
what its ongoing relationship to the existing non-profit’s board will be.
Evaluation: Reviewers will evaluate the extent to which the response provides the following: “If a new board has been formed,
the application clearly delineates the new board's relationship to the existing non-profit board and the governance
responsibilities of both entities as it relates to the proposed school.”
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Completeness Checklist?°

This section is to be completed by COH staff. Applicants should refer to this section to ensure that they have
met all submission requirements. In the event that an application is found to be incomplete, the applicant will be
notified and provided with approximately two business days to provide the missing information.
e To the extent that a specific section does not apply to a proposed school (e.g., an elementary school will
not offer dual credit), the application should state the reasons that the section is not applicable.
e Applicants must use COH templates where specified.
e The completeness check is NOT intended to be a qualitative review of the charter school proposal. The
completeness check is ONLY intended to ensure that the charter school proposal, as presented, complies
with certain statutes and regulations, and includes all required narrative sections and attachments.

Name of completeness
evaluator:

Date of completeness
evaluation:

Applicant Name:

Application submission Date:

Grades served at

Grades served year one: capacity:
Committee to Form Charter Management Organization
Applicant type: (CMO)
Narrative:
| _Element | Required> | Complete? | COH Comments
Yes, for CTF

Applicants ONLY

1. Application Cover Sheet — all
applicable questions Yes Yes No
completed
2. Meeting the Need — all
applicable questions
completed

DUAL CREDIT PARTNERSHIPS
ONLY REQUIRED FOR HIGH
SCHOOLS; PROGRAMS OF
DISTANCE EDUCATION ONLY
REQUIRED FOR VIRTUAL
SCHOOLS

Yes Yes No

Yes

5. Financial Plan — all
applicable questions Yes Yes No
completed

20 NAC 388A.260(2)
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| _Flement | Required? | Complete? | COH Comments
6. Addendum — all applicable Yes, for CMO

questions completed applicants and CTF Yes No N/A

applicants contracting
with CMO/EMO
Did th application pass the Yes Yes No
plagiarism check?

Attachments:

| _Element | Required? | Complete? | Comments

1. Completed, signed,
Information sheets and
resumes

CROSS CHECK NAMES WITH
CTF/CMO STAFF/BOARD Yes Yes No
MEMBERS LISTS

REQUIRED TEMPLATE:
Information Sheet for Applicant Team
Members
2. Resume of application Yes, if someone other
preparer than CTF or CMO Yes No N/A
prepared application

3. Evidence of community

partners Yes Yes No
4. Discipline Policy No Yes No (not required)
5. Annual School Calendar Yes Yes No
6. Teacher Schedule and
Student Schedule for grades Yes Yes No
served in year 1
7. MOU or Agreement for Dual .
b No Yes No (not required)
8. NDE Approvals for Distance No Yes No (not required)
Education
9. Board Membership Roster
REQUIRED TEMPLATE: Board Yes e D
Member Roster Template
10. Bylaws, Code of Ethics, and
Conflict of Interest Policy Yes Yes No
11. School Orgamzatlone.ll Charts Yes Yes No
for year 1 & at capacity
12. School Leader Resume OR
School Leader Job Yes Yes No
Description
13. Other School Leadership
Resumes OR Job Yes Yes No
Descriptions
14. School Leader Evaluation Yes Yes No
Tool
15. Teacher Evaluation Tool Yes Yes No
16. Evidence of Demand
REQUIRED TEMPLATE: Evidence ~ Y°° Yes  No
of Demand Templates
17. Incubation Year Planning
Table
Yes Yes No

REQUIRED TEMPLATE: Incubation
Year Planning Table
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18. Secured Facility
Documentation

19. Facility Preparation
Schedule/Timeline

20. Approval from Local
Jurisdiction

21. List of Insurance Coverage

MUST COMPLY WITH NAC
388A.190

22. Budget Narrative
23. Proof of Fundraising
Revenue

24. Completed Financial Plan
Workbook

REQUIRED TEMPLATE: Financial
Plan Workbook

25. CMO/EMO Data Request

REQUIRED TEMPLATE: EMO/CMO

Data Template

26. Past Three Years Academic
Reports for All Affiliated
Schools

MUST ALIGN WITH SCHOOLS
LISTED IN ATTACHMENT 25

27. Past Three Years
Organizational Reports for
All Affiliated Schools

MUST ALIGN WITH SCHOOLS
LISTED IN ATTACHMENT 25

28. Past Three Years CMO/EMO
Audits, 990s

29. Three Years of Audit Reports
for All Affiliated Schools

MUST ALIGN WITH SCHOOLS
LISTED IN ATTACHMENT 25

30. CMO/EMO Greenlighting
Tool

31. Network Organizational
Charts for years 1 and 5

32. Incubation Year MOU

33. CMO/EMO contract

34. CMO/EMO Nevada Business
License
Finding: Complete

Notes:

City of Henderson Charter School Division
Rev.1/29/2026

Yes, if facility has been

identified

Yes, if facility has been

identified

No

Yes

Yes

Yes, if budget
incorporates
fundraising revenue

Yes

Yes, if addendum is
required

Yes, if addendum is
required

Yes, if addendum is
required

Yes, if addendum is
required

Yes, if addendum is
required

No

Yes, if addendum is
required

No

Yes, if addendum is
required

Yes, if addendum is
required

Incomplete
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No N/A
No N/A

No (not required)

No
No
No N/A
No
No N/A
No N/A
No N/A
No N/A
No N/A

No (not required)

No N/A

No (not required)

No N/A

No N/A
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