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PURPOSE 
To empower the community with open, accurate and up-

to-date City data that improves transparency, supports 

collaboration and fuels new ideas, solutions and insights for 

residents and businesses in Henderson.

MILESTONES
Furthering the City’s Policy and Programmatic Priorities

DATA STRATEGY
ACCOMPLISHMENTS 

Proactively released Strategic Plan data and information in a fully 
accessible format to improve transparency and accessibility. 

2023
Began work to create an enterprise-wide data strategy that 
supports our Strategic Priority of “High-Performing Public 
Service” and sets out the long-term vision for collecting, 
storing, sharing and using data.

CITYWIDE DATA STRATEGY

2024

Began executing a multi-year, organization-wide Data Strategy 
project, building the foundation for a modern data ecosystem that 
will enable automation, dashboards, advanced analytics and data-
driven decision making.

2025 ANNUAL OPEN DATA REPORT 

Strengthening Data 
Governance 

• Activated the Data Steward
Leads Workgroup, which
united 21 departments 

to define common terms, 
improve data quality and 

support consistent citywide 
reporting. 

• Developed an organizational
Business Glossary to 
standardize how data 
is defined, used and 
understood citywide. 

• Leveraged the citywide
Data Governance Steering
Committee to guide key 

data-policy updates, 
identify best practices and 
collaboratively implement 
the City’s data strategy.2025

Engaged Global Data Strategy, Ltd. to conduct a current 
state assessment, future state recommendations and 
implementation roadmap for data strategy.

CITYWIDE DATA STRATEGY 

RELEASED

CITYWIDE DATA STRATEGY 

AUDIT

CITYWIDE DATA STRATEGY

EXECUTION

DEVELOPMENT



•	 The Data Governance Steering Committee meets quarterly to set the strategic 
direction for data governance, establish standards, emphasize public transparency, 
and ensure citywide alignment on data quality and stewardship.

•	 New datasets that are requested and approved by the committee are published  
to the Open Data Portal during the next quarterly update.

DATA PUBLICATION TIMELINE

OPEN 
DATA 
PORTAL 
ENGAGEMENT

opendata.cityofhenderson.com

Contact: Stephen Guyette
Data Strategist  |  702-267-4510

stephen.guyette@cityofhenderson.com

2025 ANNUAL OPEN DATA REPORT 

Public engagement has grown consistently, increasing from 43,515 web hits in 2022 to 173,334 web hits in 
2025. This surpasses all previous years by more than 20 percent.

153 ASSETS PUBLISHED 
TO OPEN DATA PORTAL 
SINCE FY 2019

72 Datasets | 31 Charts | 25 Measures | 22 Stories | 3 Maps
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https://www.wrike.com/workspace.htm?acc=1867248#dashboards/6513810?overlayEntityId=1076362086:~:text=replace%20with%20URL-,https%3A//opendata.cityofhenderson.com/,-on%20page%202

