























LoNG-RANGE PLANNING

place limits the growth on the tax bills of residents and
businesses.

Assembly Bill 489, signed into law on April 6, 2005,
provides a partial abatement of taxes by applying a 3%
cap on the tax bill of the owner's primary residence.
Some rental dwellings that meet the low-income rent
limits may also qualify for a 3% cap on the tax bill.

An 8% cap on the tax bill will be applied to residences
that are not owner occupied. The 8% cap would

also apply to land, commercial buildings, business
personal property, aircraft, etc. New construction or
property that has a change of use (zoning change or
manufactured home conversion) will not qualify for any
cap for that fiscal year but will receive the 3% or 8%
cap starting the following year.

Due to the decreases in assessed valuation, the
abatement is nearly zeroed out. The law will affect
future growth in revenue as assessed values start to
increase.

Property Taxes
(in millions)
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* Starting in FY2011, General Fund Property Tax includes SCCRT
loss previously recorded in the Municipal Facilities Fund.
**Starting in FY2013, includes 12 cent voter approved override for
Parks and Rec. now being recorded directly into the General Fund

Charges for Services

Charges for Services for Fiscal Year 2013 are expected
to total $25.5 million, or 11% of the total General
Fund revenue and Other Financing Sources. This
revenue source includes a variety of City fees, including
emergency medical transport services, prison detention
fees to house inmates from other jurisdictions and
cultural and recreation charges.

Wherever practical, charges for services provided are
used to support the delivery of the specific services
rendered. Charges for services has risen mainly as a
result of the opening of the Detention Center expansion

which allows the city to increase the population of
contract prisoners from other jurisdictions.

Charges for Services
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Franchise Fees

Franchise fees for Fiscal Year 2013 are expected to

total $30.4 million, or 13% of the total General

Fund revenue. They are collected from public utility
companies and include electricity, natural gas, phone,
cable, sanitation, water and wastewater. The fees are
based upon designated percentages of gross receipts
pursuant to each firm's respective franchise agreement.
City Franchise fees have experienced slight declines
over the past years and are expected to remain relatively
steady.

In past Legislative sessions, bills were introduced which
would have eliminated local governments’ ability to
impose franchise fees and other similar fees upon
public utility companies. While these bills failed to get
out of the Senate Commerce and Labor Committee,
proponents of the bill have suggested that future
efforts will be made to enact similar legislation. If such
legislation were to be adopted, the City would need to
revise revenue forecasts to reflect such policy changes.

Franchise Fees
(in millions)
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Licenses and Permits

Licenses and permits for this fiscal year are expected

to total $7.9 million, or 4% of the total General Fund
revenue. This category includes such revenue sources

as business, gaming, liquor, and animal licenses. A
business license fee is charged to persons engaged in any
trade, business, or profession, or maintaining offices
within the City limits. The fee consists of a base rate, or
depending on the business classification, a percentage
of gross sales. Permits are expected to show moderate
growth over the next five years.

Licenses and Permits
(in millions)
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Fine, Forfeits, and Miscellaneous

Fines, Forfeits, and Miscellaneous for Fiscal Year 2013
are expected to be $8.5 million, or 3% of the total
General Fund revenue and Other Financing Sources.
This category includes fines and forfeitures for a full
range of violations of State and City codes, interest
income, and miscellaneous developer contributions and
reimbursements. This revenue varies between years due
to the fact that the reimbursements are not included in
the budget. The revenues are expected to increase by
approximately 4% over the next five years.

Total Fines, Forfeits and Misc. Revenues
(in millions)
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Other Financing Sources

Other Financing Sources for Fiscal Year 2013 are
expected to total $14.5 million, or 7% of the total
General Fund revenue and Other Financing Sources.
Prior to FY 2013, approximately $10 million of this
revenue source was a transfer from the Debt Service
Fund, representing proceeds from a voter approved
property tax measure that encompassed operating
expenses along with the construction costs of several
recreation facilities and parks.

Other Financing Sources also includes transfers in
from the Municipal Facilities Fund and City Shop
Fund. This represents the use of capital funds
redirected to City operations. It is anticipated that
under-expenditures and the implementation of other
cost saving measures will decrease the need for such
transfers.

Other Financing Sources
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Operating Expenditures

The City’s future will be shaped by the continued
refinement of citywide goals & strategies of the citizens,
Mayor and Council, and management identified
through their planning process. The identification of
these priorities and concerns will affect the overall cost
of providing the high quality level of services that the

citizens of Henderson have come to expect.

The following graph shows the historical trends and
projections for all General Fund expenditures. The
city has implemented measures to mitigate future cost
increases as evidenced by the flat projected trend of
expenditures

Total General Fund Expenditures
(in millions)
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The scope of this analysis examines the operational
impacts of economic changes and capital improvements
the City currently has underway, as well as those on the
horizon. As the City constructs new facilities to enhance
the services provided to Henderson residents, the City
must assess its ability to support the operations of these
new facilities.

Expenditure Categories & Functions

Categories

Salaries and Wages
Employee Benefits
Services and Supplies
Capital Outlay
Other Financing Uses

Functions
General Government
Mayor and City Council
City Manager’s Office
City Attorney’s Office
City Clerk’s Office
Building Maintenance
Community Development
Finance
Human Resources
Information Technology
Miscellaneous (City-wide)

Judicial
Municipal Court
City Attorney-Criminal
City Manager-Court Programs

Public Safety
Fire
Police
Building Inspection

Public Works
Paved Streets
Street Lighting
Flood Control
Public Works General

Culture and Recreation
Parks Maintenance
Recreation

Community Support
Economic Development

Neighborhood Services

City of Henderson, Nevada
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General Fund Expenditures
by Category

The major expenditures that make up the General Fund
for Fiscal Year 2013 include Salaries and Wages (57%),
Employee Benefits (25%), Services and Supplies (16%),
and Other Uses (2%). A description of each expenditure
category, as well as a discussion of the outlook over the
next five years follows.

Salaries, Wages and Employee Benefits

Salaries, wages and employee benefits represent the
largest expenditure category in the General Fund.
The City’s payroll and benefits for Fiscal Year 2013 is
expected to total $184.8 million, or 82% of the total
General Fund expenses and other financing uses, as
the majority of personnel and major functions of City
government are located within the General Fund.

General Fund Expenditures and Other Uses
by Category

Salaries & Wages

57.3%
—

Other Uses

— 2.2%
Employee

Benefits
24.8%

]

Services &
Supplies
15.7%

The City has built strong working relationships

with our represented groups. Working together, we
have developed strategies to get through the current
economic downturn. The represented groups have
made contract concessions over the past 3 years.
Currently, there are no contractual cost of living
increases for any employees planned through Fiscal year
2014.

Our expectation is that health care costs will continue
to rise at a rate exceeding the overall Consumer Price

Index. We will continue to monitor the situation and
make the necessary adjustments to the forecast.

Services and Supplies

Services and Supplies represent $35.5 million, or 16%
of the total General Fund expenses and Other Uses.
This category encompasses all operating expenditures
including supplies, utility costs (electricity, water,
natural gas, refuse, and sewer), contracted services, and
equipment rental and repair. Utility expenses continue
to increase and are adjusted for the new rate increases
effective during Fiscal Year 2013.

Capital Outlay

Capital Outlay is not budgeted in the General Fund
during Fiscal Year 2013. This category represents

new and replacement equipment for General Fund
operations. Any expenditures in Fiscal Year 2013 would
be from Budget Authority carried over from Fiscal Year
2012.
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Recurring Revenue
Versus Recurring Expenditures

The City’s forecasting model continues to evaluate the
relationship between recurring revenues and recurring
expenditures, as evidenced on the table on the following
page. The forecast horizon includes a matching of

two variables, allowing the City to maximize available
resources to provide services. Salaries and wages are
projected at current levels. Due to the hiring freeze,
savings from employee attrition will occur throughout
the year. This conservative method of budgeting allows
the City to maximize its resources for service delivery

and maintain a healthy financial position.

N

Other Financing Uses

Other Financing Uses for Fiscal Year 2013 are expected
to total $5.0 million, or 2% of the total General Fund
expenses and Other Financing Uses. This amount
represents a transfer to the Engineering Fund ($2.1
million), Development Services Fund ($1.0 million),
and Debt Service Fund ($1.9 million).

Capital Improvement
Program Impacts

We have included the incremental impacts of the new

facilities and services in the projection models, as well

as the continued growth of the City’s expenditure base.
For additional information see the Capital Improvement
(CIP) Section of this document.
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General Fund Recurring Revenue vs Recurring Expenditures
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FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17
Actual  Actual Forecast Budget Projected Projected Projected Projected
Recurring Revenue ($000)
Property Taxes $43,870 $52,989  $47,568 $54,898 $55,996 $58,236 $60,565 $62,987
Franchise Fees 30,110 29,211 30,058 30,381 30,685 30,992 31,302 31,928
Licenses & Permits 7,501 7,683 7,790 7,890 7,937 8,016 8,096 8,258
Intergovernmental 75,463 79,252 81,980 84,544 88,403 92,675 96,157 100,865
Charges for Services 16,879 18,346 24,367 25,463 25,718 25,975 26,235 26,497
Fines, Forfeits, & Misc 7,236 7,984 8,247 8,458 8,543 8,628 8,714 8,801
Other Financing Sources 34,723 11,475 10,368 - - - - -
I Total Recurring Revenue $215,783  $206,939  $210,377  $211,634  $217,281 $224,522 $231,069 $239,336 I
Recurring Expenditures ($000)
Salaries and Wages $122,118 $123,913  $127,974 $128,867  $129,970 $131,270 $132,582 $134,571
Employee Benefits 50,281 52,014 53,265 55,898 56,457 57,021 57,592 58,456
Services & Supplies 30,068 26,918 31,762 34,713 34,557 35,249 35,954 36,673
Capital Outlay - 212 32 - - - - -
Other Financing Uses 11,623 11,211 6,695 4,955 4,967 4,967 4,967 4,967
| Total Recurring Expenditures  $214,090  $214,268  $219,728  $224,433  $225,951  $228,507  $231,095  $234,666 |
Current Surplus/(Deficit) $ 1,693 $(7,329) $(9,351) $(12,799) $ (8,670) $ (3,985) $ (26) $ 4,669
Non-Recurring Revenue ($000)
Proceeds of Capital Lease $- $- $- $- $- $- $- $-
Sale of Fixed Assets 2 5 -
One-Time Transfers - 3500 10,500 14,500 10,000 6,000 2,000 -
Non-Recurring Expenditures
($000)
Salaries &Wages (Attrition) $- $- $- $- $- $- $- $-
Other Financing Uses - - - - - - - -
Services & Supplies 1,205 500 1,000 750 850 900 - -
Capital Leases - - - - - - - -
One-Time Transfers 3,652 - - - - - - -
Capital Outlay 1,006 - - - - - - -
Total All Revenue $215,785  $210,444 $220,877 $226,134  $227,281 $230,522  $233,069  $239,336
Total All Expenditures $219,953 $214,768  $220,728  $225,183  $226,801 $229,407 $231,095 $234,666
Total Surplus / (Deficit) $(4,168) $(4,324) $ 149 $ 951 §$ 480 $ 1,115 $ 1,974 $ 4,669
Fund Balance - Beginning $ 24,988 $20,820 $16,496 $16,644 $ 17,595 $ 18,076  $ 19,191  $ 21,165
Fund Balance - End $ 20,820 $16,496 $16,644 $17,595 $ 18,076 $ 19,191 $ 21,165 $ 25,834
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Water & Sewer Forecast

The City of Henderson provides water and sewer services to approximately 265,000
residents. The City has designated both water and sewer as separate Enterprise Funds
for the tracking of all resources and expenditures related to these utility services.

Utility funds are comprised of four major components:
* Operating Funds
* System Development Charge (SDC) Funds
* Capital Projects Funds

* Rehabilitation and Replacement Funds

Operating Funds
The Water and Sewer Operating Funds track the

financial activities associated with the daily operations
of the facilities and services provided to the utilities’
customers.

The sources of revenue for the Water Operating Fund
are derived from the sale of potable and raw water,
connection fees, interest income and miscellaneous
sources. Potable and raw water sales represent the most
significant source of revenue to the operating fund. The
sale of potable and raw water averages 94% of the total
water operating fund revenue.

Based on growth projections, total water operating
revenue is forecasted to increase from $63.3 million in

Fiscal Year 2013 to $66.7 million in Fiscal Year 2017.

Water Operating Revenue
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The sources of revenue for the Sewer Operating
Fund comes from the following areas: sewer service
sales, reclaimed water sales, interest income, and
miscellaneous. Sewer service sales represent the most
significant source of revenue to the sewer operating
fund and averages about 88% of the total operating
fund revenue. Total sewer operating revenues are
expected to increase from $37.4 million in Fiscal Year
2013 to $43.5 million in Fiscal Year 2017.

Sewer Operating Revenue
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The wastewater utility sells reclaimed water to golf
courses, developers who use it for construction, and
commercial customers that use it for irrigation. The
sewer operating fund also receives a portion of sales

tax receipts, which is then used for wastewater system
improvements. Additional operating revenues include:
billed labor/equipment, lateral fees, main extension fees,
refund agreement surcharge, extra-strength surcharges,
late charges, and miscellaneous sources.

City of Henderson, Nevada
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System Development Charge (SDC)

The System Development Charge Fund tracks financial
activities associated with annual SDC revenues. The
existing water and sewer utility SDC’s have been in
effect since 1999 and were developed using the system
buy-in method. The funding sources include SDC

revenues and interest income.

The system buy-in method is based upon the concept
that existing customers, through rates and other
assessments, have developed a valuable water and sewer
system. A new customer "buys-in" to each system

by making a contribution equal to the amount of
equity a similar existing customer has in the system.
The implementation of the System Development
Charge using the system buy-in method results in new
customers paying their proportionate share of facility
costs incurred to serve them.

Water System Development Charges for Fiscal Year
2013 are $1,600 per equivalent dwelling unit (EDU).
Sewer System Development Charges for Fiscal Year
2013 are $1,800 per Equivalent Residential Unit
(ERU).

Capital Project Funds

The capital project fund tracks financial activities
associated with the major water and sewer Capital
Improvement Projects (CIP). Capital projects funding
sources include: bond proceeds, operating, rehabilitation
and replacement funds, and SDC fund transfers and
interest income. Additional information related to
ongoing Water and Sewer capital projects can be

found in the Capital Improvement Plan section of this
document.

Rehabilitation and Replacement
Funds

The Rehabilitation and Replacement Funds (R&R)
were created in Fiscal Year 2008. The purpose of the
R&R funds is to provide a planning mechanism and
dedicated funding source to ensure that infrastructure

is rehabilitated or replaced as needed to maintain

the integrity and quality of the water and wastewater
treatment systems. By planning and funding for future
infrastructure replacement, unexpected large capital
expenditures causing sudden increases in water and
sewer rates can be avoided. This funding source will also

alleviate the reliance on other funds, primarily capital
project funds, to pay for R&R related projects.

Expenditures

Water and Sewer operating fund expenditures include
operation and maintenance expenses (O&M), routine
capital outlays and debt service on bonds and loans.
Allowances for growth and inflation are incorporated
into these operation and maintenance projections for

both funds.

Projected water operation and maintenance expenses
consist of the costs for personnel, materials, supplies,
and contractual services incurred to supply, treat, and
distribute water on a routine basis. These expenses are
expected to increase from $55.1 million in Fiscal Year
2013 to $60.7 million in Fiscal Year 2017.

Approximately one third of the operation and
maintenance expenses are related to purchasing water
from external sources. Raw water is purchased from
Basic Management Incorporated for resale to Lake Las
Vegas and for a raw water source to the City’s water
treatment plant. Additionally, the utility purchases
treated water from the Southern Nevada Water
Authority to disperse directly to the distribution system.

Projected sewer operation and maintenance
expenditures consist of the costs for personnel,
materials, supplies and contractual services to collect,
treat and dispose of wastewater on a routine basis.
Future operation and maintenance expenses are
expected to increase from $26.3 million in Fiscal Year
2013 to $30.0 million in Fiscal Year 2017.

Both the Water and Sewer Funds are healthy ongoing
concerns. They have adequate reserves, are proactive in
planning for future population growth and are efficient
in their operation. Rates are evaluated every two years to
ensure the utility is recovering their costs and remaining
competitive with other municipal operations in the Las

Vegas valley.
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Development Services Center Forecast

The Development Services Center (DSC) Fund was created as an Enterprise
Fund in February 2000. This fund is used to recover costs related to the
provision of services to City development related customers.

The DSC includes staff from the following
departments: City Clerk’s Office, Community
Development and Public Works.

Revenue Trends

The sources of revenue for the Development Services
Center Fund can be divided into four distinct
categories: licenses & permits, charges for services,
developer contributions, and miscellaneous revenues.
The fees are reviewed by the DSC Steering Committee,
the DSC Advisory Committee, and are adopted by the
City Council.

The revenues for the DSC fund are heavily reliant
upon development activity, which can fluctuate

with the economy and normal business cycles.
Approximately eight years ago, an extensive fee study
was commissioned to ensure a more predictable
revenue stream and reinforce the solvency of the fund.
A new fee structure, approved by the City Council

in October 2004 and implemented on May 1, 2005,

is now based on the cost of doing business instead of
utilizing a construction valuation methodology. Part

of the implementation of this fee structure included a
partnership with the development industry through the
establishment of an Industry Advisory Committee to
ensure an on-time rate of 90% or better for plan review

and inspection services.

DSC Operating Revenue
(in millions)
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DSC revenues have declined over the past several years,
from $20.4 million in Fiscal Year 2008 to $5.6 million
in Fiscal Year 2011. The Fiscal Year 2012 estimates
reflect a stabilization in revenues with an increase to
$6.1 million. This is the first year since Fiscal Year
2008 that revenues did not decline.

DSC operating revenue projections for Fiscal Year
2013 through Fiscal Year 2017 include projections

for projects that are currently under construction.
Revenues for Fiscal Year 2013 before transfers are
expected to be $6.3 million. The DSC is dedicated to

frequent review and adjustment of forecasted revenues.

Expenditures

The Fiscal Year 2012 budgeted expenditures were $8.1
million, representing a 21.7% decrease over Fiscal Year
2011. Expenditures are expected to decrease to $7.6
million for Fiscal Year 2013, or a further decline of

6.2%.

Each year, the DSC evaluates its Industry Report Card
that provides a snapshot of the DSC’s effectiveness.
Proactive business decisions to strengthen the
performance of the fund have been made through the
adoption of a 5-year balanced budget plan, management
reservations of working capital, and the deferral of
revenues for prepaid fees.
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Cultural Arts & Tourism Forecast

The Department of Cultural Arts & Tourism Fund tracks all financial
activities related to the Henderson Convention Center, the Henderson Events Plaza, the
Henderson Pavilion, as well as the revenues and expenditures related to the promotion of
tourism within the City.

Cultural Arts & Tourism
Operating Revenue

Operating Revenues for Cultural Arts & Tourism (in millions)
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Operating Revenues
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directly into the Cultural Arts & Tourism Fund.
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Cultural Arts & Tourism
Non-Operating Revenue
(in millions)

Non-Operating Revenues 19
$20 I S B p—
$1.4 513 $1=7 $15 = = = =
Non-operating revenues are generated from earned S . = = = = = =
interest, grant funds, and room tax revenues, which 510 =
are directly related to hotel occupancy rates. Tourism 05
in Nevada has experienced a decline over the past no i — === ===

FY10 Fyi1l FY12 FY13 Fy14 FY15 FY16 FY17
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geopolitical events. Room tax revenues for Fiscal Year
2013 are anticipated to be 3.1% higher than Fiscal Year

2012 revenue collections.

Expenditures

The Cultural Arts & Tourism Fund’s expenditures

are comprised of 69.5% salaries and benefits, 28.1%
services and supplies, and 2.4% depreciation. Despite
the marginal decline in profitability over the projection
period, the cash position of the Cultural Arts &
Tourism Fund continues to grow and is expected to
remain strong over the next several years.
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Debt Management

Debt Overview General Obligation Bonds and
As of July 1, 2012 the City of Henderson’s combined Other Debt
outstanding debt totals $ 294 million, consisting of: Payment Requirements
Fiscal Year Principal Interest Total
¢ G. O. Bonds / Other Debt $ 128.7 million 2013 S 4464565 $ 3471306  $ 7.935.871
e Water Revenue Supported Bonds $ 37.0 million 2014 6,528,565 3,264,640 9,793,205
2015 6,683,000 4,008,843 10,691,843
2017 10,466,000 4,414,250 14,880,250
Composition of Outstanding Debt 2018-2022 45721000 15720236 61,441,236
As of 07/01/12 2023 - 2027 23,106,000 7,960,527 31,066,527
2028 - 2032 13,455,000 4,414,605 17,869,605
L 2033 - 2036 9,705,000 985,500 10,690,500
General Obligation
43.8% Total $ 128,715,130 $ 48,974,087 $ 177,689,217

General Obligation Bonds and
Other Debt

The City’s $ 128.7 million general obligation debt can

Sewer ; ot e
. Water Enterprise be broken down into three distinct categories:
nterprise Fund
Fund
12.6% 43.6% *  General Obligation
Bond Indebtedness $ 25.1 million
The following is a review of each of these debt sources
and proposed action relating to the City’s future debt *  General Obligation/Revenue Bonds
issues. Secured by Consolidated $ 85.0 million

The City finances major capital equipment and facilities *  General Obligation Other Debt

based on the asset life of the capital equipment. It is Medium-Term Bonds $ 2.2 million
not prudent to spend operating cash on assets that
have lives greater than five years. Capital items with
long useful lives are paid for gradually by an annual
depreciation charge to the current accounting period.

Installment Purchases $16.2 million

.. . . Leases $ .2 million
In addition, current relatively low interest rates make

debt financing very economical and prudent versus Subtotal Other Debt $18.6 million
cash financing. Historically this practice has related
to Proprietary Funds. With the implementation of
GASB 34, depreciation of assets will also be reflected
on a Citywide basis. The budget continues to reflect
depreciation in Proprietary Funds only.

A description of each category, a detail of the current
outstanding issues, as well as a debt service schedule to
maturity for each category follows:
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General Obligation Bond Indebtedness

The City has authority pursuant to Nevada State
Statutes and its City Charter to issue general obligation
bonds. Ad Valorem (property tax) bonds constitute
direct and general obligations of the City, and the full
faith and credit of the City is pledged for the payment
of principal and interest on the bonds.

The following table sets forth the City’s outstanding
general obligation bonded indebtedness supported by
property taxes as of July 1, 2012.

General Obligation Indebtedness
Supported by Property Taxes
Stated in Thousands (000)

Date Original  Outstanding
Issued Amount 7/1/2012
Series 2004A 3/01/2004 $34,505 $ 4,180
(Parks & Rec Ref)
Series 2011A 12/21/2011 18,245 18,245
(Bldg/Parks Ref)
Series 2011B 12/21/2011 2,710 2,710
(Bldg/Parks Ref)
Total Outstanding $ 25,135

The chart below illustrates the debt service to maturity
on the $25.1 million in outstanding general obligation
bonds secured with property taxes.

Existing Debt Service General Obligation Bonds
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General Obligation Medium-Term Bonds
and Other Debt

General Obligation Medium-Term Bonds constitute
direct and general obligations of the City, and the
full faith and credit of the City is pledged for the

payment of principal and interest, subject to Nevada

constitutional and statutory limitations regarding the
City’s operating property tax rate.

The property tax rate available to pay the Medium-
Term Bonds is limited to the City’s maximum operating
property tax rate. The City’s operating property tax rate
for Fiscal Year 2013 is $.5608, which includes $.231 in
voter approved overrides for public safety. The property
tax available to pay the bonds is further restricted by
the limitation on the combined overlapping tax rate of
$3.64 per $100 of assessed valuation. The Medium-
Term Bonds are a debt of the City and the City shall
pledge all legally available funds of the City for their

payment.

General Obligation Medium-Term Bonds

and Other Debt
Stated in Thousands (000)
Date Original Outstanding
Issued Amount 7/1/2012
Series 2006 9/26/2006  $ 2,065 $ 1,130

(Energy Retrofit)

Series 2008 Bonds 3/20/2008 1,162 529
Series 2011 Bonds 8/18/2011 565 565

(Police Comm Equip)

Subtotal Med Term $3,792 $2,224
Purchase Agreement 3/4/2009 17,960 16,136
Lease Purchase 12/6/2011 323 215
Total Outstanding $ 18,575

Provision for the payment of principal and interest
requirements on the Medium-Term Bonds as provided
in NRS 350.093 through 350.095. The table above sets
forth the City’s outstanding Medium-Term Bonds.

Existing Debt Service General Obligation
Medium-Term Bonds / Other Debt
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General Obligation / Revenue Bonds

The Consolidated Tax Bonds are general obligation
bonds additionally secured with revenues derived from a
15% portion of the City’s Consolidated Tax Revenue.

Pursuant to NRS 360.698, the Bonds will be
additionally paid from a pledge of certain tax revenues
up to 15% of the Consolidated Tax Distribution Fund
allocable to the City for the payment of the principal
of and interest on the Bonds. The Consolidated Tax
Distribution Fund consists of local government revenues
from six sources (collectively, the “Consolidated

Tax Revenues”): Supplemental City/County Relief

Tax (“SCCRT”), Basic City/County Relief Tax
(“BCCRT”), Cigarette Tax, Liquor Tax, Governmental
Services Tax (“GST”), and Real Property Transfer Tax
(“RPTT”). NRS 360.698 allows for up to 15% of the
combination of the Consolidated Tax Revenues to be
pledged as security for debt. Senate Bill 254 of the
1997 Legislature amended NRS 377.080, (which was
replaced in revision by NRS 360.698) which previously
authorized a pledge of up to 15% of SCCRT. Pursuant
to the provisions of Senate Bill 254, pledges of SCCRT
made prior to the effective date were replaced by a
pledge of the combined revenues as of July 1, 1998.

The table below sets forth the City’s outstanding general
obligation bonded indebtedness that is secured by
Consolidated Tax revenues as of July 1, 2012.

General Obligation Indebtedness
Supported by Consolidated Tax Revenues
Stated in Thousands (000)

Date Original Outstanding
Issued Amount 7/1/2012
Series 2004B 3/01/2004  $43,355 $27,575
(Various Refund Bds)
Series 2005D 12/22/2005 56,000 43,825
(Various Purpose Bds)
Series 2011C 12/21/2011 13,605 13,605
(Refunding Bonds)
Total Outstanding $ 85,005

The graph below illustrates the debt service to maturity
on the City’s outstanding general obligation bonds
secured by Consolidated Tax revenues.

Existing Debt Service
General Obligation Bonds Secured by
Consolidated Tax Revenue

9,000,000

8,000,000
7,000,000

6,000,000

5,000,000

4,000,000
3,000,000
2,000,000
1,000,000

Consolidated Tax Pledged Revenues

FY 2011 FY 2012 FY 2013
Actual Unaudited Budget

Consolidated Tax ~ $73,965,376 $77,115,178  $81,234,304
Pledged Revenue
Limitation (15%) 11,094,806 11,567,277 12,185,146
Existing Debt
Service 10,082,499 7,867,227 4,695,131
Coverage 1.10X 1.47X 2.60X

The table above illustrates the sufficiency of
Consolidated Tax Revenues at existing levels to pay debt
service on the Consolidated Tax Bonds.

City of Henderson, Nevada
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Water / Sewer Revenue Existing Debt Service
Supported Bonds Supported by Water and Sewer Revenues

The Water and Sewer Bonds are general obligation bonds

. . ; 25000000 1
additionally secured by an irrevocable commitment of the

net pledged revenues by the City in connection with the
ownership and operation of the City’s municipal utility
system. Net pledged revenues consist of all fees, rates and 15,000,000 {7

20,000,000 1

other charges for the use of the utility system remaining

after deduction of operation and maintenance expenses in 10000,000 1

the utility system.
sy 5,000,000 |

The City covenants for Bond Ordinances set rates and

other charges for the services or commodities pertaining

to the utility system. Rates are set in amounts sufficient
to pay the operation and maintenance expenses of the ® Interest W Principal
system and any debt service related to its outstanding

Water and Sewer bonds.

The table below sets forth the City’s bonded

The following chart illustrates the debt service to indebtedness for its existing and authorized general
maturity on the City’s existing general obligation bonds obligation bonds supported by utility revenues as of
secured by water and sewer revenues. July 1, 2012.

Water/Sewer Outstanding Debt Obligations

Outstanding
Issuance Original Balance Current Final Payment

Date Amount 7/1/2012 Principal Date

Water Enterprise Fund

Series 1993B Municipal Utility Bonds - Water ~ 01/01/1993 $ 987,525 $ 701,165 $ 701,165 12/01/2012
Series 2000 State Revolving Loan Bond 09/15/2000 5,500,000 3,506,283 264,285 01/01/2021
Series 2005 Water Refunding Bonds 03/01/2005 22,618,000 16,942,000 2,080,000 09/01/2018
Series 2007 Water Refunding Bonds 08/21/2007 27,220,000 15,815,000 2,900,000 09/01/2017

$ 56,325,525  $ 36,964,448 $ 7,421,544

Sewer Enterprise Funds

Series 1992 State Revolving Loan Bond 10/29/1992 12,300,000 458,690 458,690 07/01/2012
Series 1994 State Revolving Loan Bond 06/15/1994 12,410,431 2,125,033 885,190 07/01/2014
Series 1995A State Revolving Loan Bond 09/14/1995 9,504,950 2,230,028 675,202 07/01/2015
Series 2004 Sewer Bonds 11/01/2004 110,000,000 95,075,000 7,258,258 06/01/2034
Series 2005 Sewer Refunding Bonds 03/01/2005 33,927,000 25,413,000 4,260,650 09/01/2018
Series 2007 Sewer Refunding Bonds 08/21/2007 2,595,000 1,380,000 482,517 09/01/2014
Series 2010 Sewer Bonds (Clean Water SRF) 01/08/2010 1,815,447 1,572,059 87,337 01/012030

$ 182,552,828 $ 128,253,810 $ 14,107,844
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Water/Sewer Revenue Supported
Bond Payment Requirements

Fiscal Year
2013
2014
2015
2016
2017

2018 - 2022
2023 - 2027
2028 - 2032
2033 - 2036
Total

Principal
$ 13,998,599
14,135,253
14,318,529
11,293,878
11,497,765
35,206,088
23,166,138
28,337,008
13,265,000

Interest
$ 7,530,789
7,262,544
6,415,762
5,807,988
5,261,984
19,621,693
13,779,230
7,624,900
1,002,500

Total
$ 21,529,388
20,397,797
20,734,291
17,101,866
16,759,749
54,827,781
36,945,368
35,961,908
14,267,500

$ 165,218,258 $ 74,307,390 $ 239,525,648

Obligation
Debt

Debt Ratio Comparisons

The Debt Ratio Comparison table below illustrates
the City’s general obligation debt on a per capita
basis, as well as a comparison with such debt of other
municipalities in the state.

The City of Henderson has a debt ratio of 3.34%. This
ratio is used to compare debt to assessed value between
municipalities, utilizing assessed value as the common
variable between entities. The City of Henderson is a
young community which experienced strong growth
requiring capital improvements and infrastructure
expansion. However in the last five years, our growth
has leveled out while assessed valuation (excluding
Redevelopment) has decreased by nearly 50%. Even
though our total debt has been reduced considerably,
this decrease in assessed valuation has subsequently
resulted in Henderson having a higher debt ratio than
we experienced in previous years.

On June 14, 2012, the City sold $72,550,000 in sewer
refunding bonds set to close on July 26, 2012. They will

be included in the Debt Management Section of the
Fiscal Year 2014 CABR.

The City does not currently expect to issue additional
general obligation bonds paid from consolidated tax or
utility revenues however, the City reserves the privilege
of issuing the bonds or other securities at any time legal
requirements are satisfied.

Debt Ratio Comparison

Reno
Las Vegas

Henderson*

North Las Vegas

$ 129,770,053
350,325,000
275,510,821
459,376,000

General
Total General Estimate Fiscal Fiscal Year Obligation

Year 2012 2013 Assessed Debt Per Debt as a % of

Population Value Capita Assessed Value

222,801 $ 5,936,927,777 $ 582.45 2.19%

588,274 11,926,888,555 595.51 2.94%

264,839 8,255,600,100 1,040,30 3.34%

223,873 3,987,869,401 2,051,.95 11.52%

Average: $ 919.37 3.97%

Source: Compiled by Nevada State Bank Public Finance

* Note: Excludes revenue bonds, lease/purchase agreements, assessment bonds, or proposed bonds.
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Debt Capacity

The Charter of the City of Henderson limits the
aggregate principal amount of the City’s general
obligation debt to 15% of the City’s total reported
assessed valuation. Based upon the assessed valuation
projected for Fiscal Year 2013 of $8.5 billion (including
the assessed valuation of the Henderson Redevelopment
Agency of $194 million), the City’s debt limit for
general obligations is $1.3 billion. The Chart at the
above right illustrates the City’s general obligation
statutory debt limitation.

In addition to the City’s legal debt limit as a percentage
of its total assessed value, the City’s ability to issue
future property tax supported debt is also constrained
by constitutional and statutory limits of total property
taxes that may be levied.

The chart to the right illustrates the City’s outstanding
general obligation indebtedness with respect to its
statutory debt limitation.

On June 4, 2012 Standard and Poor’s
Rating Service affirmed the City’s general
obligation bond rating of AA.

Higher rated bonds indicate less risk
to prospective bond buyers, which
translates to lower costs to the City.

Statutory Debt Limitation

Statutory Debt Limitation for

Fiscal Year 2013 $ 1,267,382,805
Outstanding General

Obligation Indebtedness (as of

June 30, 2012)* $ 275,510,821
Additional Statutory Debt

Limitation $ 991,871,984

*Excludes installment purchases, sewer bonds (clean
water SRF), and lease purchases totalling $17.9 million.

Historical Statutory Debt Limitation

$3,000 -+
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$2,000 -

$1,500 -
$1,000 -

$500 -
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Performance Budget Introduction

The current Department Performance Management effective manner. The current performance measures are
Plans were developed for Fiscal Year 2013. They are updated annually by each department.

prepared including short-term and long-term goals. The
Performance Measurement aspect of the Performance
Budget has been refined and developed to assist each
department in providing beneficial data to enable them
to evaluate their current business processes in a more

The Strategic Plan was updated in the spring of 2010
for implementation for Fiscal Year 2011. For additional
information on the Strategic Plan, refer to the Long-
Range Planning Section of this document.

Process Overview

Strategic
Plan Cycle
3-5 years

Evaluate performance
and make adjustments

Review & update
] departmental tactics
Monitor amd . and actions
manage I'|.'\1.Ilh

Strategic Plan BEYo011- L |
SCIVes as i 21
Foundation

Identify measures for
PrOgram success

Public hearing &

adoption of budget Prioritize & allocate

FEROUFees
Review
recommendations
with Council
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FY 2013 Fund and Department Budgets

Below is a schedule showing the funds and departments The funds that are by nature not part of daily
represented in this section. Funds or portions of funds operations or are not attributable to a particular
that are managed by particular departments are reflected department are shown in the reconciliation.

in the departments.

FY 2013 Budget By Fund FY 2013 Budget By Department

General Fund $ 220,228,536 City Attorney's Office $7,339,658
Special Revenue Funds City Clerk's Office 2,630,558

Forfeited Assets Rev Fund 206,159

City Manager's Office 5,734,278
Grants 2,949,128 c i Devel 4194719
t b bl
Commissary 40,156 ommunity Development
Code Enforcement 1,600 Cultural Arts & Tourism 6,107,159
Muni Court Admin. Fee 1,060,639 Economic Development 7,442,797
Sales & Use Tax 10,958,704 Finance 5,304,593
Capital Projects Funds Fire 39,786,982
Capital Replacement 5,662,061 Human Resources 28.537.337
Special Recreation 2,834,920 In N 17 603,361
Internal Service Funds pormation fechinology 7,603,3
City Shop 11,413,344 Mayor & City Council 806,332
Citywide 7,270,743 Miscellaneous** 2,808,060
Engineering 8,882,334 Municipal Court 8,017,175
Health Insurance 15,322,203 Neighborhood Services 3,780,353
Self Insurance-Liability 2,953,788 Parks and Recreation 37,961,159
Workmen's Compensation 7,349,770
. Police 90,476,916
Enterprise Funds
Cultural Arts & Tourism 5,107,159 Public Works 47,658,193
Development Services 7,624,979 Utilities- Water & Sewer 145,621,030
Sewer 58,751,246 Total $461,810,660
Water 86,869,784

Redevelopment Agency 6,323,407 ** These costs represent City-Wide expenditures in the General Fund.

These costs are not reflected in the Performance Budget section of this

Total $461,810,660 document.
Funds Not Included In This Section

Debt Service Funds 7,965,871

Gas Tax 2,710,960

Land Sales 1,131,543

Municipal Facilities 161,978

Park Development 1,239,126

Municipal Golf Course 3,270,678

Special Assessment Districts 7,779,000

$24,259,156

Total All Funds* $486,069,816
* This total includes City funds of $479,746,409 and Redevelopment Agency
funds of $6,323,407.
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FY 2013 Department Funding Sources

Department

City Attorney’s Office
City Clerk’s Office

City Manager’s Office
Community Development
Cultural Arts & Tourism
Economic Development
Finance

Fire

Human Resources
Information Technology
Mayor & City Council
Miscellaneous
Municipal Court
Neighborhood Services
Parks and Recreation
Police

Public Works

Utilities - Water & Sewer

Fund

| General Fund

Departments & Funding Sources
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Departmental Performance Budgets

Each department develops a work plan based on
the Strategic Plan. The departmental performance
budgets outline their work plan and new initiatives.

The Performance Budget summarizes the financial and
personnel resources allocated to each department.

What You Will Find on Each of the

1)

2)

3)

4)

Departments’ Pages

Title of Department

mmmm—>

Developed by the Department to identify the
overall purpose of the department’s functions
as a City unit.

Purpose Statement

Core Services

A list and an explanatory paragraph about
each of the department’s cornerstone services
that formulate the essence of the department.

Organizational Chart (not titled)

This will be found on the first page of each

department’s section.

Municipal Court

Our mission is to administer justice under the law, equally, impartially, and efficiently
in a safe, professional environment with dignity and respect for all, to promote public
safety, trust and confidence.

Core Services

The Henderson Municipal Court adjudicates traffic and
misdemeanor criminal cases that originate within the City
of Henderson. Three judges preside over the Municipal
Court. These judges are elected to serve for a term of six
years. The core services include:

* Case Management
* Safety and Security

* Enforcement

Case Management is the primary service of the Court
Operations Division. This division provides courtroom
support to the judges and is responsible for maintaining
the official records of the Court. The staff in this
division coordinate public access to the Court using a
variety of technologies. The staff process, manage, and
distribute all monies collected by the Court.

Safety and Security is achieved through the use of
uniformed personnel throughout the Justice Facility.
The Marshal Service is responsible to ensure appropriate
separation of victims, witnesses, defendants, Judges,
court personnel, and the public during Court
proceedings and at the counter. Environmental security
is maintained by the physical screenings and monitoring
of all persons entering the facility.

Judicial
Support
(3 FTE)

Municipal Court
(63 FTE)

Municipal Court

udges
(3 ELECTED)

Court Administrator
(1FTE)

Enforcement encompasses field enforcement and fine
enforcement of all judicial orders. Enforcement is
crucial in maintaining the integrity of Court Orders.

The Henderson Municipal Court mail
transactions were reduced 30% and window
transactions were reduced 7% due to the
implementation of the ePay project
during first four montbhs in operation.

Case Management Safety & Security Enforcement
(32 FTE) (9 FTE) (15 FTE)

City of Henderson, Nevada
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5)

6)

7)

8)

9)

10)

Past Accomplishments

The highlights achieved by the

department in their continuous efforts to

serve the community.

Performance Tactics

Key areas noted in the Performance
Budgets that will be given particular
attention in an effort to better serve the

citizens of Henderson.

Expenditures by Category/Program

Detailed information relating to actual
expenditures from Fiscal Year 2010
through Projections for Fiscal Year 2013.
Includes information relating to the
number of full-time employees within the

departments.

Financial Overview ‘

Provides any explanation necessary for the
detailed financial data presented in the

—

Information pertaining to past and

table.

Performance Measures

projected performance measures
for the department.

Key Facts

PERFORMANCE BUDGET

Past Accomplishments

* Implemented ePay project which allgw

public to pay certain £ae

provements which
ustainability and are fiscally responsible
while continuing to provide internal and external
customers with quality customer service.

¢ Utilized automated reports for administrative
tasks allowing supervisors to focus on more
crucial job functions.

Performance Tactics

* Continue improving ePay project to automate
and streamline the post-payment process.

Utilize the Court’s case management system plug-
in Attachlt! to directly access electronic copies of
case files rather than rely on cumbersome hard
copies.

¢ Use STARS to track the Court’s performance

measures.

* Continuous Process Improvement (CPI) strategies
throughout the organization and to utilize
technology to maximize efficiencies.

Municipal Court Expenditures by Category/Program

FY2010  FY2011 FY2012 FY2013  Increase/ %
Actual Actual Estimate Budget  (Decrease)  Change
Category
Salaries and Wages $4,543,418  $4,498,516  $4,589,060  $4,585,645 ($3,415) 0%
Employee Benefits 1,909,348 1,920,557 1,826,884 1,912,387 85,503 5%
Services and Supplies 1,057,348 1,062,385 1,306,923 1,269,143 (37,780) -3%
Capital Outlay 19,693 - - 250,000 250,000 100%
Total $7,529,807  $7,481,458  $7,722,867  $8,017,175 $294,308 4%
Program
General Fund
General $6,977,758  $7,019,082  $6,856,946 _ $6,956,536 $ 99,590 1%
Sub-Total General Fund $6,977,758  $7,019,082  $6,856,946 _ $6,956,536 $ 99,590 1%
Muni Court Special Revenue $ 552,049 $ 462,376 $ 865921  $1,060,639 $194,718 22%
Total $7,529,807  $7,481,458  $7,722,867  $8,017,175 $294,308 4%
Full Time Employees
General Fund 63 63 63 63 - 0%
Muni-Court Special Revenue Fund - - - - - N/A
Total 63 63 63 63 - 0%

Financial Overview

The Fiscal Year 2013 budget for Municipal Court
includes $250,000 in capital outlay as part of the
Court’s ongoing 5-year technology plan to provide
efficiencies for the processing of cases. The decline
in expenses associated with Services and Supplies of

approximately $38,000 is a result of court-wide process

improvements. The Fiscal Year 2013 budget fo

Performance Measures

ost Per Capita (City of Henderson)

special revenue increased 22% or $195,000 as a result
of collection-related process improvements made in
Judicial Enforcement.

The Municipal Court began providing the
ability to pay certain fines online in
October 2011.

FY 2011 FY 2012 FY 2013
Actual Estimate Projected

$139.54 $154.75 $165.58 $163.09
$ 27.24 $ 26.96 $ 25.89 $ 26.06

City of Henderson, Nevada

Throughout the text, small boxes have been included to draw the reader’s attention to important facts about

each department.
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City Attorney’s Office

Purpose Statement

To protect the City by providing legal counsel and representation in all

civil and criminal matters.

Core Services
e Civil
¢ Criminal

* Legal Administration and Support

The Civil division provides legal guidance and support
for elected City officials, City departments, and boards
and commissions as they conduct the business of

the City. The department represents the City before
judicial and administrative agencies in civil litigation
proceedings; furnishes legal advice and opinions; drafts

and reviews contracts and other legal documents; initiates

legal action and interprets law. This office also handles
the forfeiture legal proceedings with regard to drug and
felony cases.

The Criminal division prosecutes DUIs, domestic
batteries, traffic infractions, and all other adult
misdemeanor crimes occurring in the City of Henderson.
The Victim Advocate program is also part of the
Criminal Division.

Legal Administration and Support enhances the quality
of legal services provided to the City through para-
professional support, legal secretarial support, specialized
clerical work in criminal justice, and administrative

The Victim Advocate Unit of the City
Attorney’s Office spearheads the Henderson
Coordinated Community Response (HCCR),

a network engaging various public and

private agencies to work closely with law

enforcement, domestic violence support

groups, and other community resources
working toward the prevention and
protection of victims of domestic abuse.

J

management.
City Attorney’s

Offi

(50 FTE)

City Attorney
(1 FTE)
Legal Administration
and Support
(21 FTE)
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Past Accomplishments

Participated in National Night Out by hosting

a booth and providing information about DUI,
battery domestic violence resources, alternative
sentencing, and other common situations (drugs,
violence, etc.), that citizens may encounter.

Assisted Alternative Sentencing with the initial
development of a program to use community
service workers to clean up properties with
maintenance code violations.

Prepared revisions to Title 7 of the Henderson
Municipal Code (HMC) to address feral pigeon
feeding and provided the City of Las Vegas with
a template and research to assist their similar
efforts.

Reviewed and recommended revisions to the
massage and reflexology regulations in HMC
Chapters 4.84 & 4.85 of the Henderson
Municipal Code to allow for better enforcement.

Resolved multiple Risk Management Property

Damage cases.

Generated $502,569 through the prosecution of
asset forfeiture and property seizure cases. These
funds result in a substantial benefit to programs
of the Henderson Police Department.

Collaborated with numerous federal, state, &
local entities to ensure cleanup of the Tronox site.

Negotiated the Master Redevelopment Planning
Agreement for Lakemoor Canyon which includes
a comprehensive site cleanup and facilitated the
introduction of federal legislation to transfer
control of contaminated property in Lakemoor
Canyon.

Developed innovative legal agreements to further
economic development such as the Union Village
Redevelopment Planning Agreement.

Collaborated with state and federal agencies to
include trails within the Union Pacific Railroad
corridor.

Prepared draft legislation for multi-jurisdictional
business licensing regulations which was adopted,
in significant part, by Legislature (SB211).

Collaborated with city and state personnel on
SB53 to ensure continued availability of the
Safekey Program.

Collaborated with state legislators to enact SB100
to allow for modifications of LIDS.

Performance Tactics

Facilitate training for Henderson as well as local
and state agencies in domestic violence prevention
and education.

Further develop the Henderson Coordinated
Community Response Network.

Develop more effective tools for obtaining code
compliance.

Collaborate with other city departments to
facilitate economic development projects.

Develop new types of agreements to encourage
diverse business investment.

Coordinate with local and state agencies to
implement public financing tools.

Find more ways to employ PerfectLaw and
SharePoint to further reduce paper usage.

Proactively pursue consolidation of contracts with
other agencies to save money and improve service.

Work with Redevelopment Agency to develop

more green programs.

Influence legislation, participate and/or sponsor
issues of legal significance at local, state, and
federal levels.

Develop an in-house Continuing Legal Education
Program.

Review the use of outside counsel and develop
and further utilize in-house staff.
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City Attorney’s Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease)  Change

Category

Salaries and Wages $5,024,578 $4,701,536 $3,967,095 $4,133,948 $166,853 4%

Employee Benefits 1,783,265 1,809,984 1,354,167 1,520,780 166,613 12%

Services and Supplies 1,520,663 1,463,961 1,615,779 1,684,930 69,151 4%

Capital Outlay 2,644 22,141 - = - 0%
Total $8,331,150 $7,997,622 $6,937,041 $7,339,658 $402,617 6%

Program

General Fund
General $3,246,261 $2,999,346 $3,792,337 $4,482,804 $690,467 18%
Grant Funded 186,445 195,229 206,320 212,891 6,571 3%
Alternative Sentencing 1,553,506 1,816,391 - - - 0%
Legal Administration 1,948,079 1,821,998 1,930,299 1,916,901 (13,398) -1%
Environmental Management 1,142,922 810,221 252,288 - (252,288) -100%
Criminal 1,955,694 1,922,293 1,994,111 2,079,265 85,154 4%
Admin Cost Reimbursement (1,701,757) (1,608,270) (1,307,498) (1,352,203) (44,705) 3%
Subtotal - General Fund $8,331,150 $7,957,208 $6,867,857 $7,339,658 $471,801 7%
Grant Fund - $40,414 $69,184 - ($69,184) -100%
Total $8,331,150 $7,997,622 $6,937,041 $7,339,658 $402,617 6%

Full Time Employees

General Fund 68 66 50 50 - 0%

Total 68 66 50 50 - 0%

Financial Overview
Through coordination efforts of Criminal
Division and Alternative Sentencing Division,

departme’nt (16 FTE) was move.d to the City of the City Manager’s Office, the City offers
Manager’s Office, reducing the City Attorney’s overall quality programs designed to reduce repeat

offenses and promote victim safety as well

For Fiscal Year 2012, the Alternative Sentencing

budget by approximately $1 million. Expenditures are

higher in 2013 due to vacant positions in Fiscal Year as defendant compliance with
2012. The City Attorney position was filled for only 6 il
months and vacant positions are expected to be filled \_ Y,

in Fiscal Year 2013.

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
% increase in misdemeanor cases opened 4.3% -10.3% -9.7% 3.0%
% increase in traffic cases opened 0.3% -1.6% -20.4% 3.0%
Subpoenas/Summons Served 4,930 5,162 5,987 6,167
Forfeiture Cases 95 127 154 154
Contracts Reviewed or Drafted 1,148 1,403 796 950
Victim Advocate Contacts 4,966 4,477 4,147 4,251
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City Clerk’s Office

Purpose Statement

To ensure the integrity of municipal governance through the

administration of the electoral, legislative, and record keeping processes.

Core Services
* Council and Commission Services
¢ Election and Administrative Services
* City Archives and Records Division

* Passport and Public Information Resources

The City Clerk is appointed by the Mayor and City
Council and is responsible for administration and
facilitation of City Council meetings, municipal
elections, City Archives, Development Services Records
Center, and lobby information services in accordance
with local, state, and federal regulations. The City
Clerk's Office also administers a full-service passport
acceptance program on behalf of the U.S. Department
of State.

Council and Commission Services facilitates the
municipal legislative, ordinance and resolution, and
municipal code codification processes in compliance
with the Nevada Open Meeting Law, Henderson
Municipal Code and City Charter. Direct support
is provided to the City Council, City staff and the

public through management and development of

agendas, public notices and ordinances/resolutions.
Administrative support is also provided to all Citizen
Advisory Boards and Commissions established by the
City Council. Additionally, ongoing civic education
programs are offered through various public outreach
opportunities.

Election and Administrative Services ensures municipal
elections are administered in accordance with local,
state, and federal regulations (NRS Chapter 293, The

City Clerk’s

Office

(24 FTE)

City Clerk

Administrative
Support
(1 FTE)

Assistant

(1 FTE)

City Clerk
(1 FTE)

Council &

Commission Services
(5 FTE)

Elections and
Administrative Services

Archives & Record

(6 FTE) - general fund
(4 FTE) - DSC

(6 FTE)
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Voter Rights Act, and The Help America Vote Act).
Civic education programs and convenient voting
opportunities are provided throughout the community The Henderson Municipal Code was
promoting local participation and voter education while converted to an electronic-only distribution
preserving the integrity of the election process. saving 20,000 pieces of paper annually.

City Archives and Records Division ensures that public
records are managed and made accessible to the public

in accordance with federal and state regulations. Staff
effectively and efficiently manages municipal records,

including archives services for the preservation of
historical and permanent records, microfilming services,
digital imaging, and records storage for inactive records.

Passport Services and Public Information Resources
ensures optimal customer service through the
standardized distribution of citywide information at
both public entrances to City Hall. In addition, a full-
service Passport Acceptance Program is offered along
with: lobbyist registration, public bid openings, lien
releases, certification services, oath administration, and
public notary services. Marriage services, fictitious firm
name filing, and notary bond filing are offered in the
City Clerk’s office in partnership with the Clark County : IR s
Clerk’s office. Records Annex

Past Accomplishments Performance Tactics
* Revised the City Charter to reflect bills passed * Establish citywide Vital Records Plan in
during the 2011 legislative session. conjunction with update to the City’s All-Hazard

* Implemented agenda management software to Emergency Operations Plan.

streamline the agenda item development routing * Continue collaborative efforts create a single point
process eliminating the manual paper process. of public access to current and historical records

. L. including contracts, agreements, ordinances
e Enhanced the Council Chamber audio/visual 18 a5 ’ ’
. . resolutions, permits, etc.
hardware and software to provide video capture of
Council Meetings. * Develop and implement a plan for a long-term

. L . records storage solution.
* Assisted the Henderson Historical Society and 8

Economic Development/Redevelopment division * Optimize the agenda and City Clerk website for
staff in creating a historic walking tour for mobile devices.
downtown Henderson.

* Implemented interim records storage solution
utilizing existing space in the basement of the city
hall adjacent to the current city records center,
accommodating over 2,000 boxes and fulfilling
city storage needs for approximately 8 - 10 years.
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City Clerk’s Office Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget  (Decrease) Change
Category
Salaries and Wages $1,607,510 $1,201,226  $1,399,848 = $1,410,603 $10,755 1%
Employee Benefits 554,190 490,977 541,022 570,500 29,478 5%
Services and Supplies 257,540 501,806 370,610 649,455 278,845 75%
Capital Outlay 7,500 - - - - N/A
Total $2,426,740 $2,194,009  $2,311,480  $2,630,558 $319,078 14%
Program
General Fund
General $2,571,297 $2,160,079  $2,314,953 = $2,422,662 $107,709 5%
Elections 119 278,736 7,673 310,000 302,327 3,940%
Passports 6,357 3,081 10,000 10,000 - 0%
Admin Cost Reimbursement (652,107) (652,894) (499,192) (576,087) (76,895) 15%
Subtotal General Fund $1,925,666 $1,789,002  $1,833,434  $2,166,575 $ 333,141 18%
Development Services Fund $ 501,074 $ 405,007 $ 478,046 $ 463,983 $(14,063) -3%
Total $2,426,740 $2,194,009  $2,311,480  $2,630,558 $ 319,078 14%
Full Time Employees
General Fund 22 22 20 20 - 0%
DSC - City Clerk 4 4 4 4 - 0%
Total 26 26 24 24 - 0%

Financial Overview

The City ClerK’s election budget fluctuates significantly
between years due to Municipal, Primary and General

Elections. Fiscal Year 2012 was not an election year.
Fiscal Year 2013 does include funding for the 2013

elections and accounts for the increase in the budget for

Fiscal Year 2013.

City Clerk staff worked with SIRE
Technologies to develop and implement an
automated agenda management system for
the City Council and Planning Commission

meetings. The application allows
departments to input agenda items and
supporting materials directly into the
system and, using the paperless workflow
Jfunction, have their items routed to the proper
staff for collaboration, review and approval.
Utilizing the paperless workflow function will
save the city approximately 50,000 pages of

paper per year.
Performance Measures - v,

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Actual Projected
Total number of registered voters vs. voter turnout N/A 12.2% N/A 14.6%
# of lobby information interactions 49,388 46,358 42,799 43,100
# of passport applications processed 1,438 1,131 1,266 1,800
# of plans processed by the DSC 2,795 2,824 2,920 3,070
# of records requests 2,731 2,710 2,571 2,750
# of hours transcribing minutes 664.5 639.5 588.5 610.0
# of agenda items heard by council 1,334 1,302 1,118 1,250
# of ordinances/resolutions adopted 115 103 120 125
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City Manager’s Office

To provide strategic leadership to the City of Henderson

organization and promote the vision and priorities of the City Council.

Core Services
¢ City Management Services
* Internal Audit
* Intergovernmental Relations

* Communications and Council Support
Public Information Office
Graphics
Printing
Messenger Services
¢ Alternative Sentencing
* Economic Development / Redevelopment*

* Neighborhood Services*

*These areas report to the City Managers Office. Additional

information provided in their individual sections of the document.

The City of Henderson operates under a Council -
Manager form of government. The City Manager’s
Office develops programs and policy alternatives for
consideration by the City Council and implements City
Council approved policy decisions and directives.

City Management Services incorporates both
organizational leadership and organizational
advocacy. Organizational leadership involves the
direction of internal management and oversight for
the implementation of policies, goals and strategies

established by the Mayor and City Council. The City

B

Henderson City Hall

Manager’s Office works to ensure interdepartmental
coordination; increase the capacity of the organization
to meet the growing needs of the community; and
coordinates and prioritizes departmental business
tactics. Organizational advocacy is directing and
supporting external management issues. The City
Manager’s Office supports the Mayor and Council as
they serve on regional boards (such as the Southern
Nevada Regional Planning Coalition, Regional Flood
Control, Regional Transportation Commission, etc.)
and in negotiations with other governmental agencies.

City Manager’s

Office
(43 FTE)

City Manager
(1 FTE)

Assistant City
Manager
(2 FTE)

Intergovernmental
Relations
(5 FTE)

Communication &
Council Support
(13 FTE)

Print & Mail
Center

Public Information
Office

Internal Audit
(3 FTE)

Alternative

Sentencing
( 16 FTE)
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Internal Audit is responsible for planning and
conducting financial and operational audits, as well

as providing management support/non-audit services.
Internal audits are independent, objective assurance and
consulting activities designed to add value and improve
City operations.

Intergovernmental Relations (IGR) serves as the
principal linkage between the City and other
governmental and non-governmental agencies at

the local, regional, state, and national levels. IGR
facilitates City management and Council decision-
making through legislative advocacy, policy research
and analysis, community relations, and internal City
support.

Communications and Council Support serves as
spokesperson for the City Manager’s Office and

City organization. The office is responsible for
communication during emergencies, media relations,
graphic arts, printing and messenger services,
community research and analysis, community
outreach, and professional communications support
to City departments. Additionally, the office provides
administrative and clerical support to the Mayor and
Council offices.

Alternative Sentencing concentrates on the supervision
of offenders ordered to specific sentencing conditions
by the Henderson Municipal Court. Alternative
Sentencing staff use various methods to supervise

these offenders. The division focuses on victim safety,
immediate offender accountability and the opportunity
for offender rehabilitation. This division offers a
number of educational/instructional programs including
a state licensed DUI program, traffic safety classes,
anger management classes, substance abuse counseling,
in addition to conducting chemical dependency
assessments as ordered by the court.

Resident Survey Efforts

The City of Henderson continues to conduct resident
surveys as part of the City’s ongoing commitment to
citizen input. We participate in the ICMA National
Citizens Survey and conduct Community Assessment
Surveys (CAS). These surveys allow the City to analyze
trends in residents’ quality of life as well as needs. They
also gauge the levels of satisfaction of services and
programs offered to Henderson citizens.

CAS surveys were conducted in November and
December 2010. Random samples of 3,000 households

were selected to participate and 1,028 surveys were
completed. This survey asked residents to rate how
various community and City services are meeting
citizens’ needs.

The trends show that 96% of residents rated their
quality of life as being somewhat satisfied or very
satisfied, with 8 out of 10 residents believing the quality
of life in Henderson will be better in the future or

stay about the same. Residents rated City satisfaction
levels consistently high in the surveys. Nine out of 10
residents gauged their satisfaction levels as somewhat
satisfied or very satisfied when rating the quality levels
of City of Henderson services.

City Services That Ranked High In
Importance & Satisfaction

e Fire services

* Quality of life

o Ambulance or emergency medical services

* Quality of City parks/recreation program services

*  Election & voter registration process

* Quality of services provided by City

o Water and wastewater services

*  Opportunities to attend cultural activities

*  Police services

* Planning and layout of the City

Customer Service

In the citizen survey, City employees were also graded
on various aspects of customer service contacts. Among
residents who interacted with the City, 9 out of 10
respondents rated their overall impression of City
employees as good or excellent.

Resident’s Top Issues

Residents identified the management of city
government finances as the top issue confronting
Henderson.

Ongoing Survey Efforts

The City will conduct a comprehensive community
survey in 2012 to continue to gauge levels of
satisfaction among our residents.
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Past Accomplishments

Provided briefings for new council members on
the city’s Strategic Plan.

Engaged leadership team and city council in
discussion to validate existing strategies within the
city’s Strategic Plan.

Conducted workshop with 200+ key staff to allow
for ongoing communication and implementation
of the city’s Strategic Plan.

Provided leadership and direction to address the
financial needs of the city as a result of the current
economic status.

Established Executive Safety Committee to bring
high-level awareness to safety issues across the city.

Completed an estimated 12 audit projects to
ensure operational and fiscal responsibility.

Developed Fraud Hotline Plan (in review by
Human Resources and City Attorney’s Office).

Added Continuous Improvement information to
Internal Audit SharePoint Site.

Identified Risk Assessment Model for Finance.

Established partnership with Neighborhood
Services/Code Enforcement and Parks &
Recreation to develop process for cleaning up
foreclosed and/or vacant properties utilizing the
ASD Work Program unit. Substantially enhanced
the number of nonprofit organizations where the
Work Program/Community Service offenders are
utilized.

Enhanced the offender drug and alcohol testing
program to include two new testing procedures,
Secure Continuous Remote Alcohol Monitors
(SCRAM) and Criminal Apprehension Team
(CAT). Streamlined Drug and Alcohol Random
Testing (DART) procedure for efficiency.

Worked with Municipal Court to streamline
processes to ensure cases remain open until
offenders meet their financial obligations for
program service fees. In addition set guidelines
for staff to send out regular fee statements to
offenders.

* Completed Alternative Sentencing Division (ASD)
website of the State of Nevada Department of
Public Safety, giving offenders specific direction
for all programs.

* Modified offender notification system and
transitioned into system. Henderson became
the first city in Nevada to utilize the National
Crime Information Center (NCIC) supervised
release module. This system allows for immediate
notification to the ASD anytime any offender in
the program is contacted by any Law Enforcement
agency within the United States for any reason.
This notification triggers immediate enforcement
action by the ASD.

* Produced comprehensive report (legislative
summary) of the City’s participation in the 2011
Nevada State Legislature, 76th Session. IGR
monitored 617 bills (out of 1,165 bills) with a
potential fiscal impact of $27,717,064 (over a
four-year period). The ending fiscal impact was
$370,000 which meant a savings to the City of
$27,347,064.

*  Successfully defeated harmful Home Owners
Association (HOA) legislation that would have
transferred the maintenance costs of common
elements to the City or individual HOA residents.

* Successfully passed legislation in Senate Bill 53
(2011) which established the regulatory framework
that allows local government-sponsored before/
after/out-of-school recreation programs to be
permitted throughout the State. This legislation
allowed for the continued viability of the Safekey
program which now serves over 3,500 youth in
Henderson alone.
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Ongoing review and enhancement of the

city’s Strategic Plan to include briefing of new
councilperson, quarterly and semi-annual progress
reviews, and integration into the annual budget
development process and employee performance
review process.

Implementation of a citywide strategic
management approach that provides consistent
and transparent reporting and accountability in
meeting the city’s strategies.

Provide leadership and direction in addressing
fiscal issues as a result of the current state of the
economy.

Initiate a comprehensive assessment of the
Henderson Police Department.

Conduct an overall review and assessment of the
organizational structure of the City.

Conduct a feasibility review of opportunities
available for public/private partnerships in current
and future capital development programs.

Implement Fraud Hotline providing a means for
City employees to confidentially report suspected
fraud, waste, abuse or unethical behavior. The
Fraud Hotline is intended to improve the quality
and accountability of City services.

Develop Quality Assurance Plan to prepare for
Internal Audit Peer Review.

Develop/support departments in development of
automated audit analytic processes.

Performance Tactics

Develop Intern Program for Internal Audit.

Work with finance to develop an affordable online
fee payment method for offenders to utilize.

Work with department of Information Technology
to secure an affordable maintenance free data base
for the purpose of offender supervision.

Work with the Henderson Justice Court to set up
a pilot program for the supervision of offenders as
outlined in NRS 211-A.

Participate in the 2013 Nevada State Legislature,
77th Session, in support of City initiatives.

Protect the continued viability of our
redevelopment areas from hostile legislation.

Advance the City’s interest by cultivating a strong
reputation in the eyes of key decision makers.

Provide recommendations, research, analysis,
and policy position papers to facilitate City
management and Council decision-making.

Advocate for executive orders to ensure the
protection of our confidential and restricted
infrastructure documents related to Homeland

Security.

Work for legislation that provides land,
appropriations, tax incentives, and federal agency
cooperation to entice local business growth and
expansion.

T

Swearing in ceremony
of new City Manager
Jacob L. Snow
April 3, 2012
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City Manager’s Office Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget  (Decrease) Change
Category
Salaries and Wages $1,370,630  $1,834,173  $3,072,140 =~ $3,096,823 $24,683 1%
Employee Benefits 517,932 610,767 1,101,863 1,169,471 67,608 6%
Services and Supplies 498,789 765,556 1,367,248 1,467,984 100,736 7%
Capital Outlay - - - - - N/A
Total $2,387,351  $3,210,496  $5,541,251  $5,734,278 $193,027 3%
Program
General Fund
General $1,019,964 $896,497  $1,042,180  $1,037,690 ($4,490) 0%
PIO/Research 943,756 1,202,299 1,270,550 1,377,119 106,569 8%
Intergovernmental 900,730 966,928 1,002,696 1,051,603 48,907 5%
Print & Mail Center 368,449 932,660 912,851 916,755 3,904 0%
Internal Audit 62,289 184,530 309,639 316,941 7,302 2%
Alternative Sentencing - - 1,966,197 2,033,320 67,123 3%
Admin Cost Reimbursement (907,837) (972,418) (962,862) (999,150) (36,288) 4%
Total $2,387,351  $3,210,496  $5,541,251  $5,734,078 $193,027 3%
Full Time Employees
General Fund 26 27 43 43 - 0%
Total 26 27 43 43 - 0%

Financial Overview

The city continues to monitor and update its 5-year
financial plan based on changing economic conditions
in order to stabilize the General fund. Programs

and services are being evaluated and necessary

staffing changes were made to meet the needs of the
community. The City has increased its ability to
provide print and media services internally, thereby
reducing the need to contract these services. This has
resulted in a significant cost savings and the ability to
improve internal and external communications.

Performance Measures

Services and supplies in the Fiscal Year 2013 budget
increased 7% as a result of the City conducting a citizen

survey to gather information and feedback from our

residents. This information will be useful in preparing

the city’s strategic initiatives.

Henderson continues to have one of the
lowest property tax rates in the Las Vegas

metropolitan area, as well as
the State of Nevada.

J

FY 2010 FY 2011

Actual
% of residents that rate the overall quality of life in Henderson as good or 96%
excellent
% of residents that rate Henderson as a good or excellent place to live 97%
% of residents that rate overall quality of City services as good or excellent 93%
% of residents that rate the overall impression of their most recent contact 88%

with City employees as good or excellent

Actual

96%

97%
93%
88%

FY 2012
Estimate

92%

90%
88%
82%

FY 2013
Projected

94%

92%
90%
84%
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Community Development

Purpose Statement

To partner with the community to plan and promote a
vibrant, balanced and cobesive city for today and tomorrow.

Core Services
* Entitlements
* Development Services
* Long Range Planning
* Regional Collaboration
* Demographic Services/GIS
* Sustainable Communities Regional Plan

Entitlements Oversees all stages of development
applications from concept plan through final
entitlement approval. Coordinates interdepartmental
Development Review Committee and works with

the development community, residents, and property
owners to collaborate and provide recommendations
to the Planning Commission and City Council. The
team coordinates Planning Commission meetings,
Development Agreements, public meetings and
workshops. Their analysis of future projects and
negotiations with developers ensure the highest quality
of development. They respond to questions regarding
zoning, development applications and development
code compliance. They also ensure appropriate land-
use through review of occupation and temporary use
permits and business license review.

Development Services Reviews building, sign,

wall, accessory and civil improvement permits for
compliance with the Development Code and approved
Entitlements. Leads reviews for map applications,
address parcels and commercial/industrial developments.
As part of the final process in land development,

works with inspections for compliance with city codes,
including commercial, industrial and multifamily
developments, cell tower facilities, landscaping and
certificate of occupancy permits.

Long-Range Planning Works with community
stakeholders, including residents, developers, city
departments, elected and appointed officials to create
and implement a vision for the community’s future.
Also creates the policies and plans to address current
and future community needs.

Regional Collaboration Coordinates with other local
entities to address issues that cross jurisdictional
boundaries and have impacts across the Las Vegas
valley. City staff coordinates much of this work under

the auspices of the Southern Nevada Regional Planning
Coalition (SNRPC).

Community
Development
(38 FTE)

Director

(1 FTE)

Sustainable
Communities Grant

GIS/Demographics
(7 FTE)

Long Range /
Regional Planning
(5 FTE)

Development

Services

Administration
(9 FTE)

(6 FTE)

(3 FTE)
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Demographic Services Prepares population estimates
and forecasts, conducts analyses in support of a wide
range of projects, and maintains demographic data from
a variety of sources.

GIS Supports the activities and decision making of
City departments through spatial analysis, maintaining
numerous data sets, and preparing a variety of standard
and custom exhibits. They also support outreach and
communication with the public by producing a wide
array of products.

Sustainable Communities Regional Plan — Funded by a
$3.5 million dollar Housing and Urban Development
Department grant, this division will lead regional
planning efforts. With regional empowerment by
HUD, the group will gather regional stakeholders to
consider how sustainable factors work together to create
more jobs and economic opportunities. The group will
work to integrate regional planning, where housing,
land-use, economic development and workforce
development, transportation and infrastructure are
linked to create more sustainable and economically

vibrant communities.

Past Accomplishments

* Secured $5 million HUD for a Sustainable
Communities grant to develop a first regional

plan.

* Completed Comprehensive Plan Analysis and
identified future long range plans.

* Completed Phase III Development Code updates

* Led interdepartmental efforts for development
agreements, including: Inspirada Renewed, Lake
Las Vegas Phase 111, Union Village & Cadence.

* Facilitated Citizens’ Advisory Committee’s
recommendation to Mayor & Council to
support citywide single stream recycling &
develop OurHenderson.com - one-stop-shop for
sustainable news and information.

* Single stream recycling pilot program received a
94% customer satisfaction rate, and experienced
a 58% increase in the tons of recycled material
received at the Henderson Transfer station.

* DPlanned the 2nd Annual Convene for Green,
furthering the regional discussions and best
practices in sustainability.

* Lead the committee to develop a set of Urban-
Wildlife Interface Design Guidelines for the

region.

* Provided staff support for the Nevada Rooftop
Solar Initiative, a $765,000 federal grant
through the Rooftop Solar Challenge program to
establish standardize local permitting procedures,
streamline the interconnection process, and
provide incentives for solar installations.

* Developed program for Henderson residents to
leverage the $5 million dollar Nevada Retrofit
federal grant-funded program that increases and
strengthens Nevada’s residential building retrofit
market.

e Collaborated with Parks & Recreation to secure
$428,993 in SNPLMA Round 12 funds to
improve connectivity and complete the 1-215

Trail.
e Collaborated with the Nevada State Office of

Energy and other local governments to launch
the Nevada Home Fitness Campaign to promote
energy efficiency in existing homes.
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Performance Tactics

Preserve quality of life through Development
Code management.

Facilitate interdepartmental review and
coordination of development agreements.

Ensure local and regional compatibility of new
projects.

Continue to preserve quality of life through long
range planning.

Promote renewable energy & energy efficiency.
Promote community recycling.

Support the Citizens’ Advisory Committee’s
efforts in sustainability.

Establish Henderson as a leader in regional
planning, collaboration and initiatives.

Lead the development of a regional Sustainable
Communities plan.

Achieve excellence in planning.

Farmers Market

City of Henderson, Nevada
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Community Development Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease) Change
Category
Salaries and Wages $2,933,036 $2,722,563 $2,791,833 $2,598,003 ($193,830) -7%
Employee Benefits 1,043,248 956,539 1,002,300 992,117 (10,183) -1%
Services and Supplies 575,004 274,098 483,455 604,599 121,144 25%
Interest Expense - - - - - N/A
Principal Retirement - - - - - N/A
Total $4,551,288 $3,953,200 $4,277,588 $4,194,719 (82,869) -2%
Program
General Fund
General $1,337,678 $1,234,400 $1,539,732 $1,501,091 ($38,641) -3%
Regional Planning - - 51,000 51,000 - 0%
Property Management 184,060 - - - - N/A
Club Ride 38 - 182 38 (144) -79%
Planning Commission 12,456 6,128 19,173 19,173 - 0%
Current Planning 1,236,803 1,169,507 1,202,770 1,137,411 (65,359) -5%
Long Range Planning 1,371,832 1,184,734 1,032,047 1,076,124 44,077 -4%
Subtotal General Fund $4,142,867 $3,594,769 $3,844,904 $3,784,837 ($60,067) -2%
Development Services Fund $ 408,421 $ 358,431 $ 361,551 $ 409,882 ($48,331) 13%
Grants Special Revenue Fund - - $ 71,133 - ($71,133) -100%
Total $4,551,288 $3,953,200 $4,277,588 $4,194,719 ($82,869) -2%
Full Time Employees
General Fund 33 31 29 29 - 0%
DSC - Community Development 3 3 3 3 - 0%
Grants - - 6 6 - N/A
Total 36 34 38 38 - 0%

Financial Overview

The Community Development department received The City received a 94% satisfaction rate for

HUD Sustainable Communities grant funding the nation’s largest pilot recycling program.
during Fiscal Year 2012. This funding will help

offset the expenses related to coordinate regional plan
development through Fiscal Year 2014 and includes
funding for six positions.

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Entitlements 3,798 3,625 2,855 2,883
DSC Permits 3,663 3,766 4,378 4,421
DSC Inspections 641 341 358 394
DSC Front Counter 2,592 2,523 2,370 2,393
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Cultural Arts & Tourism

The City of Henderson Department of Cultural Arts and Tourism is dedicated to
creating and promoting innovative events, entertainment, programming and venues that
celebrate diverse cultural arts, enhance tourism, involve and serve the community, and
enrich the economic and cultural fabric of Henderson.

Core Services

* Convention Center
* Cultural Arts

* Special Events

¢ Pavilion

¢ Tourism

The City of Henderson Department of Cultural Arts

& Tourism provides high quality cultural arts programs
including performing arts, traveling exhibitions, arts
education programs, public art, as well as produce
several cultural publications. The Department also
hosts over 11 signature annual events including; the
Ironman Triathlon, St. Patrick’s Day Celebration, Super
Run Classic Car Show, Shakespeare in the Park, and the

Fourth of July Celebration. *  Henderson Amphitheater - outdoor intimate

performing arts venue with seating up to 400.
The Department manages several venues for a wide

! . g v
range of programs and events. These venues include: Henderson Pavilion - 2,500 seat state-of-the-art

venue for visual and performing arts and hosts
* Henderson Convention Center - 13,800 square- nearly 30 events annually.

feet of meeting space and hosts nearly 500 events

annually. The Department also promotes Henderson as a world-
class leisure and meetings destination. Henderson has
* Henderson Events Plaza - 60,000 square-feet of over 4,600 rooms citywide, several challenging golf
programmable space. Houses citywide signature courses and excellent visitor attractions.
events and is also rented for public and private
events.

Cultural Arts
and Toursim

(32 FTE)

Director
(1 FTE)

Administrative
Support
(3 FTE)

Marketing & Public
Relations
(8 FTE)

Programming Operations

(8 FTE)

(12 FTE)
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Concert at the Events Plaza

In 2011, Henderson hotels generated more than
955,000 room nights citywide. Additionally, there

were a total of over 561,000 visitors who stayed in
Henderson, collectively generating over $245 million
in non-gaming economic impact to the local economy.
World class resorts such as The Westin Lake Las Vegas
Resort and Spa, Ravella at Lake Las Vegas, Green Valley
Ranch Resort and the M Resort all call Henderson
home.

The websites: HendersonLive.com and VisitHenderson.
com are both managed by the Department of Cultural
Arts & Tourism. All of the exciting programs and
events are listed on HendersonLive.com in addition to
information on the cultural offerings of Henderson.
VisitHenderson.com provides all the visitor information
on Destination Henderson. Hotel and golf reservations
can be made on the site as well as contact information
for all hotels and visitor attractions.

Super Run Car Show
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Past Accomplishments

Hosted 40 performing arts and arts education
programs, with over 12,600 attendees.

Shakespeare in the Park celebrated its 25th
anniversary, hosting over 10,500 attendees at four
Henderson Parks in October.

Partnered with Target to produce ArtBeat, a
seasonal performing arts series at the Henderson
Events Plaza, attracting over 6,000 attendees.

Hosted 10 signature/annual events with over
332,000 attendees and garnering over $21 million
in economic impact.

Henderson hotels generated more than 955,000
room nights with an average daily room rate of
$86.31. There were over 561,000 visitors who
stayed in Henderson, collectively generating over
$245 million in economic impact for the local
economy.

Henderson was chosen as the host destination for
several widely recognized events. Some of which
include the 2011 Ironman World Championship
70.3, the 2011 International Triathlon Union
World Championship, and the 2012 US Open
Synchronized Swimming competition.

The Convention Center hosted over 450
functions, with nearly 130,000 people in
attendance.

The Henderson Pavilion hosted 34 performances,
three of which were sold-out concerts. Nearly
113,000 attendees enjoyed programming at the
Pavilion.

Performance Tactics

Present diverse and innovative City-programmed
concerts and events and pursue public/private
partnership opportunities to increase utilization of

all CAT facilities.

Develop arts residency programs in collaboration
with progressive artists to provide arts education at
local schools.

Host unique and high-quality traveling art
exhibits.

Target the following niche markets: (1) Develop
eco-tourism programs to attract the adventure
tourism market. (2) Target national event
promoters to heighten utilization of Henderson
Events Plaza. (3) Attract space and science themed
conventions and conferences. (4) Leverage
Henderson sport amenities by attracting national
sporting groups/teams to Henderson.

\_

The City of Henderson’s Cultural Arts &
Tourism Department has been recognized
by the North American Travel Journalists
Association (NATJA) for excellence
in travel writing, photography and
promotions. The competition, now in its
20th year, honors the “best of the best”
of travel promotion covering all aspects of the
travel industry worldwide. This year over
500 entries were submitted. The Discover
Henderson video was awarded the Bronze, or
third place award in the Destination Video
category. This year’s Gold winner, went to
Ultimate Wave Tahiti: Beyond the Wave and
the Silver was awarded to Seattle’s CityPass.

City of Henderson, Nevada
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Cultural Arts & Tourism Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget  (Decrease) Change
Category
Salaries and Wages $2,157,927  $2,479,985  $2,457,979 = $2,279,961 ($178,018) -7%
Employee Benefits 714,726 754,310 843,384 854,062 10,678 1%
Services and Supplies 1,932,451 2,457,209 2,530,988 2,773,136 242,148 10%
Depreciation 133,984 126,991 133,984 200,000 66,016 49%
Total $4,939,088  $5,818,495  $5,966,335  $6,107,159 $140,824 2%
Program
Cultural Arts & Tourism Fund
Administration $911,133 $923,822  $1,261,206  $1,338,046 $76,840 6%
Sales & Marketing 1,132,742 1,234,202 1,158,018 1,152,232 (5,786) 0%
Downtown 29,984 231,858 190,000 30,000 (160,000) -84%
Grants 36,539 33,039 30,000 50,000 20,000 67%
Tourism 85,835 90,426 90,600 90,600 - 0%
Cultural Arts & Special Events 944,557 1,259,856 1,003,024 1,001,794 (1,230) 0%
Facilities 1,226,408 1,252,198 1,186,259 1,132,917 (53,342) -4%
Pavilion 203,677 321,469 325,228 311,570 (13,658) -4%
Subtotal Cultural Arts Fund $4,570,875  $5,346,870  $5,244,335 = $5,107,159 ($137,176) -3%
Special Recreation Fund $ 368,213 $ 471,625 $ 722,000  $1,000,000 $ 278,000 39%
Total $4,939,088  $5,818,495  $5,966,335  $6,107,159 $ 140,824 2%
Full Time Employees
Cultural Arts & Tourism 31 31 31 32 1 3%
Total 31 31 31 32 1 3%

Financial Overview

Through successful outreach of grants and sponsorships
with community partners, the Department of Cultural
Arts & Tourism continues to provide the same level of
quality programs, events & outreach it has historically.

During Fiscal Year 2013, one position will be added
to their staff complement for an Assistant Production
Technician.

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Convention Center Functions 497 458 530 610
City-wide visitor volume 521,047 561,169 563,643 574,916
City-wide occupancy 62.7% 64.2% 65.4% 66.71%
City-wide room nights 886,747 955,029 969,354 988,741
City-wide Average Daily Rate $85.38 $86.31 $87.61 $88.92
City-wide Average Daily Rate (ADR) $99.87 $85.38 $ 85.00 N/A
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Development Services Center

1o be the premier location for all development permitting needs in
one of America’s fastest growing cities.

Core Services
* Permit Intake and Issuance
* Plan Review
* Inspections

¢ Technology and Records Support Services

The Development Services Center (DSC) is no longer a
stand-alone department; it is comprised of personnel from
several departments. It is shown in this section to provide

consolidated information on this important City function.

The Development Services Center (DSC) is a
centralized, one-stop location to coordinate the
development process for the City of Henderson
customers. The budget information in this section
reflects operating revenues and expenses. NRS
354.59891 provides for the creation and operating
guidelines for this Enterprise Fund.

The types of revenues collected in the DSC include:
building permit fees, plan check fees, certificate of

DSC Lobby

occupancy fees, hydrology study review fees, plan review
charges, civil engineering fees, traffic study review fees,
grading permit fees, inspection fees, fire prevention fees,
and records management fees.

The staff and operations related to the Utility Services
Department are funded by Utility Services Enterprise
Funds.

Development
Services Center

Assistant
City Manager

DSC Steering
Committee

Permit / Intake

Qo Plan Review

Community Development (3 FTE)

Public Works (33 FTE)

Support Functions

City Clerk Office (4 FTE)
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Permit Intake and Issuance begins with accepting
customer applications and submitted plans to start the
permitting process. Applications are then pre-screened
to assure they are complete and ready for review. Once
the plan review process is complete, Permit Technicians
calculate fees and issue the permit.

Plan Review is the actual review of permit applications
for compliance with regional and local standards, related
codes and ordinances. Plan reviewers work directly

with the applicant’s design professionals on design
requirements. Plan review includes civil improvement,
building, final maps, parcel maps, as well as traffic and
flood studies.

Inspections are performed once a permit is issued

and construction is underway on a project. Field
inspections ensure what is actually built in the field
conforms to approved plans. Inspections are performed
for buildings, fire protection systems, and on-site and
off-site improvements. Inspections are conducted

for several stages of construction and a project is not
completed until passing final inspection and issuance of
a certificate of occupancy or bond release.

Records Support Services is an internal support service
for the DSC. The Records Center is responsible for
managing the DSC records retention policy and

ensuring construction plans and technical reports are
eventually digitized for electronic storage.
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Development Services Center Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease) Change
Category
Salaries and Wages $4,955,914 $4,362,607 $3,608,054 $3,455,159 ($152,895) -4%
Employee Benefits 1,807,233 1,723,568 1,306,978 1,312,632 5,654 0%
Services and Supplies 3,395,493 2,746,065 2,888,330 2,707,188 (181,142) -6%
Depreciation 177,218 177,218 178,000 150,000 (28,000) -16%
Total $10,335,858 $9,009,458 $7,981,362 $7,624,979 ($356,383) -4%
Program
DSC Enterprise Fund
DSC - Administration $228,147 $ - $- $- $- N/A
DSC - Enterprise Wide 558,273 - - - - N/A
Building & Fire Safety 7,307,117 - - - - N/A
Community Development
General 408,421 358,431 361,551 409,882 48,331 13%
City Clerk
Administration 501,074 405,007 478,046 463,983 (14,063) -3%
Public Works
DSC - Administration - 224,661 217,077 198,532 (18,545) -9%
DSC - Enterprise Wide - 774,720 427,684 128,493 (299,191) -70%
DSC - Traffic 63,064 39,657 68,000 68,000 - 0%
DSC - Engineering 1,262,920 890,233 851,150 833,517 (17,633) 2%
DSC - Building & Fire Safety - 6,316,749 5,577,854 5,522,572 (55,282) -1%
Parks & Recreation 1,368 - - - - N/A
Information Technology 5,474 - - = - N/A
Total $10,335,858 $9,009,458 $7,981,362 $7,624,979 ($356,383) -4%
Full Time Employees
Administration 3 - - - - 0%
Other Departments 51 55 40 40 - 0%
Total 54 55 40 40 - 0%

Note: The breakdown of the Departmental DSC information is provided within the various departmental data.

Accomplishments & Tactics

* Past Accomplishments and Performance Tactics
for the DSC are being reported by the individual
departments that comprise the DSC.

Financial Overview

In Fiscal Year 2011, the Development Services

Center underwent a series of organizational changes.
Specifically, the Building and Fire Safety Department
and DSC Administration were realigned to the Public
Works department and Code Enforcement was
realigned to Neighborhood Services. These changes
were necessary given the current economic recession
impacting the City of Henderson, and the State of
Nevada.
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Economic Development

To enhance the well-being of the community by creating a healthy economy through:
boosting the economy via the attraction, retention and expansion of businesses, by
the revitalization of the most mature areas in the City and through the strategic
management of the key City/Redevelopment-owned real estate assets.

Core Services
* Economic Development
* Real Estate Portfolio Management

* Redevelopment

The purpose of these core services is to create new job
opportunities for the local residents and to generate
balanced sources of tax revenues from businesses
which support public services provided by the City of

Henderson.

Economic Development provides professional and
business services to the public, private development
companies, local and out-of-state businesses, Henderson
Chamber of Commerce, the Mayor, Council and City
Management.

Attraction of new businesses to Henderson is
accomplished through marketing and customer service
activities which favor the recruitment of out-of-state
companies that fit into selective ‘targeted” industries.
Business Retention & Expansion is approached through
outreach and communications efforts including personal
assistance, educational services, online resources and
referrals to strategic business development partners.

Real Estate Portfolio Management is responsible for the
strategic planning, management and coordination of
programs related to the purchase, sale, and lease of City
and Redevelopment Agency real estate assets. In order
to maximize the return on real estate and provide a

New Business

high degree of public benefit, the division is continually
seeking opportunities to develop new programs,
including public-private partnerships.

The Redevelopment Agency is a blended component
unit and is governed by a five member board composed
of four City Council members and the Mayor. For
financial reporting purposes, the Agency is reported

as if it were part of the City’s operations, as a Special
Revenue fund, since it operates within an established
area in the City and its sole purpose is to plan and
finance revitalization projects in those specific areas.
Further discussion on Redevelopment follows the
Economic Development pages.

Economic
Development
(14 FTE)

Economic Development
(3 FTE)

Real Estate Portfolio Mgmt
(3 FTE)

Redevelopment
(8 FTE)
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Past Accomplishments

* Economic Development - Provided information, * South 15 Airport Center. This 150 acre site

assistance and outreach to over 500 local
companies in the past year.

* Developed and produced regular marketing
initiatives targeting out-of-state companies for
relocation or expansion.

* Collaborated with small business development
organizations to present 18 seminars and
technical assistance programs designed to help
businesses in a variety of operational areas.

Real Estate Division - Land sales this fiscal year
are projected to be approximately $13.8 million.
Proceeds from land sales are placed into the City
land Fund which can then be used for future
capital construction. Major land transactions
include:

* Roseman University of Health Sciences. This
8 acre site located on top of the Whitney Mesa
and adjacent to existing Roseman facilities
will allow for an expansion of new classrooms
and office spaces. The land sale worth
approximately $1.7 million is scheduled to close
in late 2012.

is planned as a state of the art high technology
industrial business park on the northern
portion of the City’s Limited Transition

Area. While sale proceeds are remitted to the
Bureau of Land Management, the City does
gain additional property on the tax rolls, new
construction and new jobs. The land sale is
scheduled to close in December 2012.

* Union Village. This 150 acre site at the

northeast corner of US 95/Galleria, is scheduled
for the development of a state-of-the-art
Healthcare Center, a mixed use residential,
retail, entertainment and cultural center as

well as a senior campus and related uses. The
land sale, worth approximately $12 million, is
scheduled to close in July 2012.

St. Rose and Maryland Parkway. The City
recently approved a land sale/purchase that
allows for a complete reconfiguration of City
and privately owned properties that front St.
Rose Parkway. The reconfiguration of parcels
results in a property value gain of over $3
million to the City.

Las Vegas Distillery

Performance Tactics

Economic Development/Real Estate - Foster local
business expansions and start-up companies by
providing information, assistance and outreach
services.

Maintain communications with locally-based
international business organizations and Nevada’s
international trade representatives.

Develop and maintain educational partnerships
focused on private and public colleges/universities
in Henderson.

Execute marketing and customer service
initiatives primarily focused on employers which
may create primary jobs.

Proactively market city-owned property to
investors, developers, business owners and
community partners.

City of Henderson, Nevada
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Economic Development Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %

Actual Actual Estimate Budget (Decrease) Change

Category
Salaries and Wages $382,322 $461,057 $566,156 $671,103 $104,947 19%
Employee Benefits 128,256 157,209 195,709 241,130 45,421 23%
Services and Supplies 178,341 134,577 203,410 207,157 3,747 2%
Capital Outlay - - - - , 0%
Interest Expense - - - - - 0%
Principal Retirement - - - - - 0%
Total $688,919 $752,843 $965,275  $1,119,390 $154,115 16%

Program
General Fund $688,919 $752,843 $965,275  $1,119,390 $154,115 16%
Total $688,919 $752,843 $965,275  $1,119,390 $154,115 16%

Full Time Employees

General Fund 4 5 6 6 0 0%
Total 4 5 6 6 0 0%

Economic Development Performance Measures

FY 2009 FY 2010 FY 2011 FY 2012

Actual Actual Estimate Projected

# of requests for information on business relocation/expansion 129 160 150 150
opportunities

Average response time (in days) 1.12 1.00 1.00 1.00
Local business requests for information/assistance/outreach 659 746 500 560
Estimated economic impact of business attraction/expansion activities $50,940,500  $48,873,500  $50,000,000  $50,000,000
(local payroll, purchases, and construction)

# of jobs created 425 411 500 500

Financial Overview

The increase in the General Fund in Fiscal Year

2012 over the prior year was a result of absorbing a
higher percentage of various Economic Development-
related positions that were being charged to the
Redevelopment Agency.
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The Henderson Redevelopment Agency was
established in 1995 under NRS 279 to provide a
method for revitalizing deteriorating and blighted
areas of the City. Currently, five redevelopment areas
have been designated by the Agency: Downtown,
Cornerstone, Tuscany, Eastside, and Lakemoor.

The Agency uses tax increment financing funds to 4/ ”m””””””’ ,f' d §
construct public improvements (provided no other &4 15 .
means are available), acquire or lease land, repay m"%.ﬂ- Ty 1™ ‘i
bonds, and provide assistance through various i 5 %
programs for fagade improvements, signage, and
tenant improvements, to name a few. In addition, the
Agency assists with financing of facilities when it

is determined that it is necessary for the economic
feasibility of a development.

For more information about the Redevelopment
Revenues and expenditures for this core service are Agency, please refer to the Fund Overview section.
accounted for in the Redevelopment Agency Special
Revenue Fund. Redevelopment continues to look
for opportunities to re-energize and invigorate older
communities within the city through programs and The Redevelopment Agency successfully
assistance designed to improve existing homes facilitated and coordinated the addition of
and storefronts; attract new businesses, residents, nine new businesses to the Water Street
developers, and investment to those communities. District and/or Downtown area.

Redevelopment Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %

Actual Actual Estimate Budget (Decrease) Change

Category
Salaries and Wages $1,047,883 $1,011,875 1,004,563 $770,072 ($234,491) -23%
Employee Benefits 332,472 349,039 426,278 330,667 (95,611) -22%
Services and Supplies 7,432,499 4,422,409 8,379,113 3,869,879 (4,509,234) -54%
Capital Outlay - - 44,009 - (44,009) -100%
Interest Expense 793,176 765,671 735,128 702,789 (32,339) -4%
Principal Retirement 565,000 590,000 615,000 650,000 35,000 6%
Total $10,171,030 $7,138,994  $11,204,091 $6,323,407 ($4,880,684) -44%

Program
Redevelopment Fund $ 10,171,030 $7,138,994 $11,204,091 = $6,323,407 ($4,880,684) -44%
Total $ 10,171,030 $7,138,994  $11,204,091 $6,323,407 ($4,880,684) -449%

Full Time Employees

Redevelopment 10 9 10 8 2) -12%
Total 10 9 10 8 2) -12%
Financial Overview 3% and 8%, respectively, in 2005. Therefore, the most

) ) ] important generator of tax increment revenue to the
Assessed values on residential, commercial and

vacant property have declined from the high in 2007
by 30-50% resulting in declining revenue to the
Redevelopment Agency. Additionally, tax caps were
placed on residential and commercial properties of

Agency would be from substantial new construction.
New construction is added to the tax rolls at full
assessed values and the tax caps are not imposed until
the fiscal year following the addition.
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Past Accomplishments

Through the various business incentive programs,
the Agency provided information, assistance and
incentives to 22 new and existing businesses.

The Agency provided more than $452,000

in grants and grant to loans—added to the
$228,000 in owner equity—the investment
through these programs and incentives totaled
more than $680,000 to the downtown and
eastside redevelopment areas.

Through increased business incentive efforts,

the Agency developed and implemented several
business incentives—including the creation of

a new land use category for the Downtown; a
grant award by the EPA to assist with developing
tools to implement smart growth policies and
initiatives and Development Code regulations.

The Agency funded and coordinated with the
City’s Public Works and Parks & Recreation
Departments to complete a more than two
million dollar improvement project to Wells Park,
located in the Eastside Pittman neighborhood.

The Agency funded and coordinated with the
Public Works Department to complete Phase I1I
of the Water Street Improvements and Amenities
Upgrades—a more than half million dollar
project.

Completed and adopted updates to the
Downtown Investment Strategy that include

land use recommendations within identified
opportunity districts. In addition, the plan
outlines the development, economic, and social
strategies to achieve increased or renovated homes
for 3,500 additional residents; increased number
of permanent jobs to employ an additional

500 people; increased number of visitors for
promotions and events from 500,000 to 1 million
people annually; and the addition of more urban
park space.

The Agency funded and marketed a Development
Opportunity Site Plan for various vacant
opportunity sites throughout the Downtown
redevelopment area.

Performance Tactics

Increase civic engagement, public outreach and
increase amenities within redevelopment areas,
including coordinating with business owners to
establish the Boulder Highway Business Coalition
and coordinating with residents to establish the
Downtown Civic Alliance.

Continue frequent updates and use of social
media to promote the benefits of living in the
Downtown area.

Consider code changes to allow a more pet-
friendly environment and encourage rooftop
recreational space.

Continue funding and coordinating programs
offered within redevelopment areas including
coordinating with Cultural Arts and Tourism

on planning and promoting successful events
and programming within the Water Street
District; funding and administering the Facade
Improvement Program, Sign Grant Program, and
Tenant Improvement Program.

Increase business recruitment, development,
retention, and expansion within redevelopment
areas and increase strategic partnerships, including
establishing community profiles for the Eastside
and Downtown areas; proactively seck out
developers—both locally and nationally; and
support efforts to get both Union Village and
Cadence moving forward.

Implement and maintain the UNLV Housing
Profile to encourage diversification of housing in
the Downtown area.

Continue to work with Nevada Hand on future
development of property around Pacific Pines.

Develop community profiles for both the Water
Street District and the Eastside Redevelopment
Area, and work with banks to promote the
profiles to developers.

Work with Water Street District Business
Association to create a Water Street District

(WSD) discount card.

Create partnerships with area businesses/services
to compile and distribute to targeted students
in the DT area a list of services and amenities

available in the WSD.
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Finance

To provide financial accountability and services, encourage municipal
stewardship and facilitate financial responsibility.

Core Services
* Accounting and Financial Management
* Budget and Long Range Planning
* Business Operations

* Purchasing

The Finance Department provides financial
management services to the public, state agencies, bond-
holders, grantors, auditors, the Mayor, Council, and
City management. As a support department, Finance
provides leadership and skills to assist in the delivery

of services by the line departments in a manner that

promotes and balances both the immediate and long-
term financial health of the City of Henderson.

management. Financial reporting is an important

Accounting and Financial Management includes service provided by this division and includes the
accounts payable, accounts receivable, cash receipts, preparation of the City’s Comprehensive Annual
grant accounting, local improvement district Financial Report (CAFR). Internal Controls are
administration, payroll, purchasing, and treasury maintained through the administration of financial

Finance
Department
(52 FTE)

Director
(1 FTE)

Administration
(3 FTE)

Accounting Manager Business Operations Budget Manager Purchasing Manager
(1 FTE) Manager (1 FTE) (1 FTE)
(1 FTE)

Accounting Manager
(1 FTE)

Accounts Receivable
(7 FTE)

Cash Receipts Business Licensing Purchasing
(5 FTE) (8 FTE) (3 FTE)

Accounts Payable
(4 FTE)

Payroll
(6 FTE)

Grant Accounting
(1 FTE)

Support
(2 FTE)
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policies and procedures, which helps ensure the tools the City has available to help make the kind of
availability of accurate and up-to-date financial data. informed decisions that will ensure the City’s financial
Treasury management involves managing the City’s stability.

debt, cash investments, and projecting cash flows to ) ) ) )
S . . . . Business Operations provides service to the general
ensure liquidity while earning a market yield on City

funds. The City’s bond ratings are AA from Standard
& Poor’s and Aa2 at Moody’s, remaining some of the
highest of any city in the state. Maintaining a high

public, business license applicants and existing licensees,
ensuring compliance with Nevada Revised Statutes
(NRS) and the City’s business license ordinances.

. . . e Complaint investigation and license inspections are
bond rating contributes directly to the ability to secure b & P

lower rates on bond debt.

components of the Business Licensing Division, and are
an integral part of conducting business within the City

of Henderson. Business license audits are performed
mainly on gross revenue businesses, but may also
include audits of telecommunication fees, room tax,

As of July 1, 2012, there were 12,753 active
business licenses in the City of Henderson,
a 2.4% increase over the number of active
licenses at the same time last year.

or franchise fees. These audits are designed to ensure

that fee payments comply with applicable laws and

regulations.

i Purchasing provides cost effective procurement of
high quality goods and services to support City
Budget and Long Range Planning provides long-term operations througf'l faci'litation of the Ci?y’s purchasing
financial planning and financial analysis as they assist process. Included in this process are the issuance of

the City Council, City Manager’s Office, department

heads and senior management establish the City’s

purchase orders; preparation and advertisement of
formal Invitations for Bids and Requests for Proposals

. Dy on non-construction related goods and services;
annual budget. The budget process includes establishing & ’

a framework for budget preparation and adoption that
emphasizes performance management, and encourages

disposition of surplus inventory; oversight of the City’s
Environmentally Preferable Purchasing Program;

.. . and monitoring of Citywide purchasing activi
that decisions be made based on the efficiency and ; & ) b ) & ty )
. . . . for compliance with state purchasing laws and City
effectiveness of service delivery to the community. ! o
purchasing policies and procedures.

Long-range planning is one of the most powerful
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Past Accomplishments

Received a AA bond rating from Standard and
Poor’s and Aa2 from Moody’s, still some of the
highest bond ratings of any city within the state
of Nevada.

Maintained a comprehensive 5 Year Financial
Plan to help the City navigate the financial
downturn and avoid layoffs.

Received the “Certificate of Achievement for
Excellence in Financial Reporting” for the 30th
consecutive year.

Partnered with Applied Analysis to develop

a comprehensive Consolidated Tax model &
developed a draft of the legislative position paper
outlining the City’s top issues to be addressed
during the interim study of the tax distribution.

PeopleSoft tools, STARS (performance
management software), and iNovah (consolidated
cashiering software) were upgraded.

Partnered with departments to identify $5.2
million in contingency cuts that were presented
and approved by Council.

Implemented Patient Protection & Affordable
Care Act to meet W-2 reporting requirements.

Savings being realized through consolidation of
contracts between City departments.

Grant Clearing House established and grant
related policies and procedures developed.

Implementation of GASB 54 — Fund Balance
Reporting & Governmental Fund Type
Definitions.

Countywide Multi-jurisdictional Business
License Steering Committee participation &
standardization effort are in progress.

Implemented an integrated absence management
system.

Accounts receivable process automation.

Performance Tactics

Establish innovative opportunities for financial
collaboration.

Maintain and monitor the economy’s impact
upon the City’s 5 Year Financial Plan.

Enhance the City’s financial restoration and
resiliency plan.

Maintain the City’s bond rating (Aa2 with
Moody’s Investor Service and AA with Standard
& Poor’s).

Maintain ongoing communication of the City’s
financial status to all stakeholders.

Maintain standard of excellence in financial and
budgetary reporting.
Increase the ability for business owners to

research and apply for a business license online.

Enhance and maintain financial management
systems to streamline process and maximize
efficiencies.

Financial Reporting Awards

Henderson continues to be one of Nevada’s
highest rated cities with a bond rating of
“AA” by Standard and Poor’s and “Aa2” by

Moody’s Investor’s.

City of Henderson, Nevada
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Finance Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget  (Decrease) Change

Category

Salaries and Wages $3,596,090  $2,964,997  $3,213,360 = $3,424,354 $210,994 7%

Employee Benefits 1,298,498 1,127,484 1,205,929 1,380,568 174,639 14%

Services and Supplies 287,336 79,922 243,873 499,671 255,798 105%
Total $5,181,924  $4,172,403  $4,663,162  $5,304,593 $641,431 14%

Program

General Fund
General $4,365,632  $3,726,938  $3,814,551 = $3,929,719 $115,168 3%
Licensing/Purchasing 888,932 782,164 911,854 1,090,351 178,497 20%
Special Assessments 193,620 141,325 263,629 274,506 10,877 4%
Support Services 519,502 - - - - N/A
Budget 985,891 1,027,998 1,026,706 978,069 (48,637) -5%
Purchasing 2,259 - - 443,160 443,160 100%
Audit 104,531 - - - - N/A
Admin Cost Reimbursement (1,878,443)  (1,506,022) (1,353,578) = (1,411,212) (57,634) 4%
Total $5,181,924  $4,172,403  $4,663,162  $5,304,593 $641,431 14%

Full Time Employees

General Fund 54 54 52 52 - 0%

Total 54 54 52 52 - 0%

Financial Overview

Purchasing has been separated from Licensin
Purchasing effective Fiscal Year 2013, and ha
identified as a core service within finance.

Performance Measures

Business Licenses issued per FTE (annual)

Average number of days to process business
invoices (from the time received in finance)

Maintain or improve bond ratings (outside objective
measure of the City’s economic & financial status)

Moody’s Investor Service
Standard & Poors Rating Group

Number of consecutive years awarded the “Certificate
Achievement for Excellence in Financial Reporting”

Credit Card Receipt volume (millions)

Number of Credit Card Receipt transactions

AP check payments processed (millions)

AP check payment transactions processed (thousands)
AP electronic payments processed (millions)

AP electronic transactions processed (thousands)

Note: Ambulance reports transmitted electronically beginning FY2012

g/

s been

of

On February 7, 2012, Council approved the

implementation of contingency cuts which included

the deletion of two positions and the reduction of
$140,500 from finance’s operating budget.

FY 2010 FY 2011
Actual Actual
698 708
1.27 1.49
Aal Aal
AA+ AA+
28 29
$19.6 $20.6
215,903 226,698
$217 $153
19 18
$53 $102
22 22

FY 2012
Estimate

655

1.25

Aa2
AA+

30
$26.2
327,662
$145

21

$123

23

FY 2013
Projected

670

1.25

Aa2
AA

31
$30.1
393,194
$115
20

$150
26
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Fire

To provide rapid mitigation of fire, rescue and medical emergencies with
compassion, integrity, and respect towards our customers. We will maintain
a safe community with quality public education and fire prevention.

Core Services
* Emergency Medical Services
¢ Fire and Rescue Services

* Community Outreach

The City of Henderson Fire Department is a full

service department providing fire and rescue operations,
emergency medical services, and public fire safety and
prevention education. The department delivers service
utilizing nine engine companies, seven transport-capable
paramedic rescue units, two ladder trucks, and one fire
boat strategically located to provide rapid response. The
department maintains dual accreditation through the
Commission on Fire Accreditation International and the

Commission on Accreditation of Ambulance Services

(CAAS). paramedic and are equipped with sophisticated tools

to allow the department to provide the highest level of
Emergency Medical Services are provided by firefighter service to the community. The department is one of
paramedics trained to provide advanced life support the largest fire departments in Southern Nevada that
treatments such as defibrillation, advanced airway provides complete EMS services from first response, to
procedures, and medication administration. All fire treatment and primary transport of the sick and injured
department units are staffed with at least one firefighter to area hospitals.

Fire Department
(220 FTE)

Fire Chief
(1 FTE)

Administration Emergency Management
(4 FTE) (1 FTE)

EMS Support Special Operations
(6 FTE) (5 FTE)

Fire Rescue Operations Logistics
(195 FTE) (3 FTE)

Fire Training Investigations
(3 FTE) (2 FTE)
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The EMS Division is responsible for managing the
delivery of emergency medical services including the
training of all personnel certified at the EMT and EMT
Paramedic levels. This division also coordinates quality
improvement processes and initiatives, which are used
to evaluate and improve emergency medical services
provided to our customers.

Fire and Rescue Operations include fire suppression
and the treatment of the sick and injured. The fire
department staffs a technical rescue team providing
expertise in swift water, confined-space, high angle,
vehicle and heavy machinery extrication, and trench
rescues. In addition, a water rescue team provides
surface water, swift water, and rope rescue at Lake Las
Vegas and the surrounding area. All fire and rescue
personnel are trained to provide operations level first
response to hazardous material incidents.

Non-emergency duties of fire rescue personnel include
pre-planning target hazards for local businesses, fire
and emergency exit drills for local schools, and public
education.

Fire Investigations is responsible for researching all fires
to determine origin and cause. Upon determination

of suspicious or incendiary fires (arson fires), follow-
up investigations are conducted to gather evidence to
prosecute suspected arsonists. The Fire Investigators
collaborate with police, federal, state and other fire
agencies to aggressively enforce arson related statutes.

The Training Division’s mission is to facilitate,
coordinate, support, and provide the department’s
current and projected training initiatives. Training
initiatives are outlined in the department’s training plan
which is updated annually.

The Training Division provides training to the

entire fire department according to federal, state,
county, and city mandates. In addition, National

Fire Protection Association (NFPA) standards and
certification programs are supported. Training Division
personnel also assist in providing training to other city
departments and agencies throughout the county.

In addition to supporting the initiatives of the

training plan, the Training Division staff assists in the
development and implementation of new or updated
policies and procedures. Other responsibilities include
cadet academy training, tactics and strategies, subject
matter experts for promotional testing, construction of
training props, and the review and training of target

hazards. The Training Division, as the liaison to the
Department of Human Resources, also assists with
new hire recruitment and testing including pre-test
orientation and physical agility testing.

Community Outreach is a vital ingredient to the
community and all city departments. The Public
Safety and Education function of the fire department
provides effective, community-related educational
and informational programs with the emphasis on
risk reduction and life safety. Each year, thousands of
people receive important safety information through
school visits, station tours, intervention programs,
community presentations and events. The programs
provided are enhanced through partnerships with other
city departments, local police and fire departments,
and state agencies. Each department brings a unique
knowledge base that increases the opportunity to
educate and serve the public.

Logistics is responsible for the purchasing of all supplies,
protective clothing, communications equipment, and
vehicles. This division also oversees the maintenance
and repair of all apparatus and fire department facilities.

Emergency Management coordinates all components
of the emergency management system in the City of
Henderson. These components consist of fire, police,
public works, utilities, parks and recreation, emergency
medical service, public information, volunteers, and
other groups contributing to the management of major

emergencies or disasters. The Emergency Management
Coordinator (EMC) facilitates homeland security issues
for the city. The EMC position is appointed by the City

Manager and is subject to the direction and control of
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The City of Henderson Fire Department
is one of the few fire departments in the
nation to have received and maintained

accreditation from both the Commission on
Fire Accreditation and the Commission on
Accreditation of Ambulance Services.
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the Fire Chief. The EMC performs and exercises other
functions as necessary to promote and secure public
safety and protection within the territorial limits of the
City.

Special Operations is responsible for implementing
computer information and communications systems,
maintaining the department’s fire service accreditation,
and providing data analysis. This division provides the
ability to evaluate the department’s services, needs, and
accomplishments, and consequently determine future
goals through effective information management.

Past Accomplishments

* Reduced emergency response times through
process improvements in crew alerting procedures

and technology.

* Reduced emergency response times through
process improvements in crew alerting procedures

and technology.
* Achieved record high survivability for adults who

suffer “sudden cardiac arrest” through department
implemented treatment strategies, improved
cardio-pulmonary resuscitation (CPR) feedback
technology and crew-based training. Overall
cardiac survival rate is 20%, which is three times
the national average of 6%.

* Customer service satisfaction rated as outstanding
or excellent 96% of the time by City of
Henderson residents and visitors having contact
with the fire department.

* Provided effective community outreach programs
to citizens focusing on health, life safety, injury
prevention and risk reduction. Thousands of
children and adults were provided valuable public
safety information through station tours, school
visits, and community events.

* Specified “Green Star” compliance for two fire
engines that were ordered. Green Star is a package
that significantly reduces emissions and fuel usage
during extended operations.

*  Worked with the business community to right size
the fire inspection process to meet the life safety
needs of the community and address concerns over
the fiscal impact.

The City of Henderson Fire Department
achieved record high survivability for adults
who suffer “sudden cardiac arrest” through
department implemented treatment
strategies, improved cardio-pulmonary
resuscitation (CPR) feedback technology
and crew-based training. Overall cardiac
survival rate is 20%, which is three times the
national average of 6%.

\_ _J

* Fire Rescue Operations personnel completed over
70,000 hours of training, averaging approximately
346 hours of training per employee.

* Collaborated with area agencies to provide training
and safe operational practices that are consistent
throughout the region.

* Enhanced department succession planning efforts
through various training programs, professional
development initiatives, and recruitment strategies.

* Began final phase of implementation for the
Electronic Patient Care Reporting system
(ePCR). Acquisition of hardware, programming,
beta-testing, field training, and final roll out
was completed. The ePCR project will allow
the department to reduce inefficiency in paper
charting, improve quality improvement activities,
and streamline ambulance billing procedures.

* Began implementation of a hazard assessment and
pre-fire incident planning program that will be
used by emergency responders.

* Successfully maintained fire department
accreditation in accordance with the Commission
on Fire Accreditation International (CFAI).

* Successfully maintained ambulance service
accreditation in accordance with the Commission

on Accreditation of Ambulance Services (CAAS).

City of Henderson, Nevada
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Performance Tactics

Reduce response times to all emergency calls for
service through process improvements, quality
assurance and training.

Maintain community outreach programs
and services to promote fire safety and crime
prevention.

Ensure a safe community through effective and
timely response to disasters and major incidents
with a risk-based emergency response plan.

Increase the safety, health, and wellness of fire
department members through education, training
and other programs.

Improve reporting efficiencies, data consistency,
public health trends and quality assurance of
Emergency Medical Services documentation.

Ensure organizational excellence by maintaining
annual compliance with accreditation
requirements of the Commission on Fire
Accreditation International and the Commission
on Accreditation of Ambulance Services.

Maintain customer service satisfaction ratings of
95% or greater in all aspects of service delivery.

Implement a hazard assessment and pre-fire
incident planning program to be used by
emergency responders.

Improve fire dispatching through the use of a
regimented fire dispatching system, including
quality assurance.

Continue to identify and acquire grant funding
to aid in achieving goals outlined in the Fire
Department Strategic Plan.

Fire Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease)  Change
Category
Salaries and Wages $24,794,063  $25,023,350  $26,254,403 = $26,217,869 ($36,534) 0%
Employee Benefits 10,856,201 11,411,756 11,140,588 11,737,168 596,580 5%
Services and Supplies 1,965,742 1,621,995 1,642,123 1,831,945 189,822 12%
Capital Outlay 77,232 - - - - N/A
Total $37,693,238  $38,057,101 $39,037,114  $39,786,982 $749,868 2%
Program
General Fund
General $1,227,373 $1,262,168 $1,273,064 $1,362,395 $89,331 7%
EMS 1,218,271 1,120,456 1,181,652 1,183,708 2,056 0%
Fire Suppression 32,921,204 33,286,358 34,229,336 35,039,075 809,739 2%
Training 529,568 662,344 552,640 549,184 (3,456) -1%
Fire Prevention 437,847 417,085 398,573 309,501 (89,072) -22%
Emergency Management* 194,456 235,110 120,788 137,230 16,442 14%
Special Operations 710,945 670,413 710,451 753,665 43,214 6%
Logistics 301,299 319,657 449,677 452,224 2,547 1%
Subtotal General Fund $37,540,963  $37,973,591  $38,916,181 = $39,786,982 $ 870,801 2%
Grants Special Revenue Fund $ 152,275 $ 83,510 $ 120,933 - ($120,933) -100%
Total $37,693,238  $38,057,101  $39,037,114  $39,786,982 $ 749,868 2%
Full Time Employees
General Fund 219 219 220 220 - 0%
Total 219 219 220 220 - 0%
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Financial Overview

Fire Department funding has remained steady during
the recession, and no additional positions will be added
to their staff complement during Fiscal Year 2013.

Performance Measures - Fire Department

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Incidents
Total Incidents 21,565 22,723 24,117 25,082
EMS Incidents 16,076 17,114 18,304 19,037
Transports 11,332 11,975 12,964 13,483
Fire Incidents 553 570 580 603
Other Incidents 4,937 5,039 5,233 5,442

Customer Service

Respiratory Customer Service Survey

Outstanding and Excellent Overall Ratings 96.0% 97.4% 95.5% 96.3%
Cardiac Customer Service Survey

Outstanding and Excellent Overall Ratings 97.3% 97.4% 97.2% 97.3%
Orthopedic Customer Service Survey

Outstanding and Excellent Overall Ratings 97.4% 94.7% 92.7% 94.9%
General Fire & Rescue Customer Service Survey

Outstanding and Excellent Overall Ratings 97.6% 94.7% 95.2% 95.8%
Non-Transport Customer Service Survey

Outstanding and Excellent Overall Ratings 95.6% 97.2% 95.4% 96.4%
Ambulance Billing
Collection Rate 65.0% 67.0% 65.0% 66.0%

City of Henderson, Nevada 195



Human Resources

Through our strategic partnerships, we function as a catalyst to create
a positive work environment that attracts, develops, and fosters a
workforce committed to the City’s mission and vision.

Core Services
* Compensation and Administration
* Employment
* Employee Relations
* Organization Development and Training

* Risk Management and Employee Benefits

The Human Resources Department collaborates
with City departments to hire, compensate, develop,
and retain a highly skilled workforce who share a
commitment to professionalism and team fortitude,
while providing the highest quality of service to our
citizens.

Compensation, and Administration develops and
manages the delivery of personnel services and programs
including compensation administration, classification,
records, and support services. The HR administrative
services team also includes Information Services
(HRIS), which is the focal point for technological
change and development for the City’s human resource
business processes.

We provide consultation to departments in a variety
of areas including the application and interpretation
of City administrative policies and Civil Service
regulations, performance management and merit
increase issues, salary review and adjustment programs,

Human Resources
(36 FTE)

Director
(1 FTE)

workforce planning and analysis, and resolution of
classification and compensation issues. In partnership
with City departments, the team focuses on developing
and providing a comprehensive total rewards package
for employees and external candidates.

The division serves as internal consultants to our HR
team, departments throughout the City, and external
counterparts. We strive to develop innovative, labor-
saving, timely and effective business procedures so that
departments can better serve their customers — it's one
of the ways we contribute to delivering premier service

to the residents of the City.

Compensation &

Administration
(5 FTE)

Employment Employee Relations
(8 FTE) (5 FTE)

Risk Management
(9 FTE)

Organization
Develop. & Training

(3 FTE)
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The Employment Division responsibilities include
recruitment, assessment, promotion, and onboarding
for all candidates selected to fill vacant positions.
Recruitments for new hires, promotions, and transfers
are administered through innovative assessment
strategies and programs, which include a broad range of
screening examination, and interviewing techniques.

Employee Relations (ER) fosters a positive working
environment through effective communication and
problem-solving across the organization. Collaborative
relationships with each local union and the employees
represented by these unions are cultivated through
regular labor/management meetings that facilitate the
timely resolution of operational and personnel issues.

As the City’s workforce grows more diverse,
constructively addressing employee concerns is
becoming more complex and challenging. In order

to address those challenges, ER is a resource for
department heads, managers, supervisors, unions, and
line-level employees concerning a wide range of work-
related issues. The division provides guidance to ensure
everyone is in compliance with policies, procedures,
negotiated contracts, and law.

Conflict resolution is normally a large part of the ER
role. Before any issue grows into a full-blown workplace
situation, ER staff typically intercedes and attempts to
help reconcile the situation. This intervention is done
in hopes of preventing additional work disruption and
undue stress on those involved. We believe motivated,
safe, productive employees are the ultimate goal and
that those employees are the City of Henderson’s best

asset.

In order for us to be a Premier City, we begin with

a strong belief in relationships. We work to help
employees and management alike foster an environment
of cooperation and partnership. When this is successful,
there is nearly nothing that can’t be accomplished.

Organization Development and Training provides

a broad range of learning and development
opportunities for employee performance, career,

team, and leadership development. The learning and
development architecture is based on success factors
across three levels: technical/professional, supervisory/
management, and executive. The organization
development programs, including consulting and
coaching services, have been shown to have a significant
savings and cost avoidance related to ineffective and
dysfunctional behaviors and teamwork. The emphasis
for organization development and training continues
to be on learning and applying process improvement
methodologies to increase organizational effectiveness.

For fiscal year 2013, the process of overhauling
employee performance appraisals will continue.
Supervisors and their employees will be rated against the
City’s Values and associated behaviors/skills required for
their position. The process will ensure that employee
development and engagement continues to be a critical
initiative.

Risk and Employee Benefits coordinate the City’s
property, liability, workers’ compensation, and employee
health insurance programs. The division focuses on loss
control and prevention, promotion of employee health
and wellness, and active claims management. The City’s
assets are protected through a blend of self-insurance
and risk transfer, including the selected purchase of
commercial insurance. Risk financing is managed
through three Internal Service Funds established for this
purpose.

CONSIAL

€learningsystem

emagine.elearn. evolve.
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Past Accomplishments

Facilitated the continuation of the City’s
Voluntary Employee Severance Plan (VESP)
resulting in a total inception-to-date salary
and benefits savings of $37.6 million (through
June 24, 2012).

Facilitated several departmental reorganizations
resulting in cost savings and efficiencies City-
wide.

Initiated the revision, consolidation, and creation
of numerous job descriptions to more accurately
reflect current functions and operations.

Created an Executive Safety Committee chaired
by the Assistant City Manager.

Assisted the Executive Compensation Committee
in developing City-wide reorganization and
consolidation strategies.

Completed numerous City-wide job analysis
studies, recommendations, and reports resulting
from reclassification issues and requests.

Developed a partnership with valley jurisdiction
agencies to offer training and development
opportunities on a fee-cost basis to their
employees.

Transitioned to a new pharmacy benefits
management firm resulting in savings in excess of

$350,000 to the Self-Funded Medical Plan.

PeopleSoft upgrade to 9.0 and PeopleTools
upgrade to 8.51 (oversee and test of HR
functionality and components).

Police and Fire Departments - Established “true”
position management for all full-time positions.

Performance Tactics

Develop, revise, and implement comprehensive
City Administrative policies and procedures to
ensure accurate, updated, and clear guidance and
information for all employees.

Complete a comprehensive review, revision, and
update of all job descriptions City-wide, and
conduct related FLSA testing City-wide.

Complete a comprehensive restructuring of

the City’s compensation practices for non-
represented employees, with a foundation in
rewarding performance on an annual basis;
based on satisfying personal goals aligned to the
City’s strategic plan.

Continue the ongoing due diligence to
understand, implement, and wherever possible
mitigate the City’s increased cost for providing
health and welfare benefits emanating from the
Patient Protection and Affordable Care Act.

Create a nexus between the City’s liability losses
and departmental and employee performance
standards.

Complete a comprehensive review of HR/Risk
Management related legal, policy, and procedural
requirements to mitigate potential systemic risk
within the City’s operations.

Continue to ensure that the City’s labor unions
are intimately knowledgeable of the elements of
the five-year financial plan.

Continue to develop the functionality of the
City’s H.I.LR.E. system.

Continue to develop the HR PeopleSoft
modules, creating efficiencies in HRIS
deliverables.

Implement an annual appraisal process for non-
represented employees that incorporates flow-
down goals and the City’s Values on the new
eAppraisal system (Halogen).

Expand current level of course participation and
training offerings to local jurisdiction employees.

Develop an improved mechanism for tracking
part-time employee eligibility for PERS benefits,
creating improved compliance and reducing the
City’s retirement costs.
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Human Resources Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease)  Change
Category
Salaries and Wages $2,461,513 $ 2,548,885 $2,591,807 $2,977,467 $385,660 15%
Employee Benefits 907,215 848,296 953,705 1,254,742 301,037 32%
Services and Supplies 15,951,932 18,999,095 23,360,249 24,305,128 944,879 4%
Depreciation 16,840 2,933 2,933 - (2,933) -100%
Interest Expense 11,059 7,846 - = - N/A
Capital - 43,411 - = - N/A
Total $19,348,559  $22,450,466  $26,908,694  $28,537,337 $1,628,643 6%
Program
General Fund
General $1,033,214 $943,756 $978,881 $585,192 ($393,689) -40%
Extra Help 47,750 47,189 65,426 622 (64,804) -99%
Employment & Compensation 1,173,954 1,039,874 1,130,119 1,077,666 (52,453) -5%
Admin & Labor Relations 373,004 504,615 534,186 526,855 (7,331) -1%
Org Development & Training 814,079 668,953 582,853 523,661 (59,192) -10%
Union Liaison 257,246 267,456 326,611 319,161 (7,450) -2%
Comp. & Admin. - - - 657,536 657,536 100%
Admin Cost Reimbursement (1,000,829) (896,796) (797,747) (779,117) 18,630 2%
Subtotal General Fund $ 2,698,418 $ 2,757,047 $ 2,820,329 $ 2,911,576 $91,247 3%
Health Insurance Self Funded $10,435,718  $11,956,648  $14,234,998 = $15,322,203 $ 1,087,205 8%
Self-Insurance (Liability) $ 2,288,424 $ 3,521,495 $ 2,968,652 $ 2,953,788 ($  14,864) -1%
Worker’s Compensation $ 3,925,999 $ 4,397,276 $ 6,884,715 $ 7,349,770 $ 465,055 7%
Total $19,348,559  $22,450,466  $26,908,694  $28,537,337 $1,628,643 6%
Full Time Employees
General Fund 27 27 24 24 - 0%
Health Insurance Self-Funded 1 1 1 1 - 0%
Self-Insurance (Liability) Fund 4 5 5 4 (1) -20%
Workers' Compensation Fund 4 4 4 7 3 75%
Total 36 37 34 36 2 6%

Financial Overview

Year 2012 as the City purchased an 18 month policy in
Fiscal Year 2011 that provided excess coverage through
June 30, 2012.

In Fiscal Year 2013, health care costs are expected to
increase by 8% as the number of insured members
continue to grow as former employees remain on the

plan as retirees. The Compensation and Administration department

The primary reason for the 7% increase in Fiscal was created in Fiscal Year 2013 to better track resources

Year 2013 for expenses associated with Workers
Compensation is due to a $402,000 increase for excess

associated with Human Resources-related administrative
duties and the management of the City’s compensation

insurance. There was no expense for this in Fiscal program.

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Medical Costs per Employee $558 $605 $650 $702
COH Course Satisfaction Rating (on 5 point scale) 4.85 4.80 4.85 4.85
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Information Technology

Purpose Statement

10 be a critical business partner and premier service provider within the highest performing
government entity in the nation.

Core Services
* Information Systems
* Service Center
* Security & Compliance
¢ Infrastructure Operations
* Project Management Office
* Product and Value Management

* Business Support

Organizational Components:
The Department of Information Technology (DoIT) & P

is committed to enabling the goals and performance Information Systems (IS) - IS implements and supports
objectives of City departments by understanding effective, reliable and secure commercial off the shelf
their business processes, implementing appropriate and custom line of business software solutions. 1S
technology to meet their objectives, and providing the works with its customers to identify their needs, select
highest quality cost-effective information technology or build the appropriate solution, deploy and test it,
services and support. In addition, DolT is also and assist with training. Information Systems also
committed to improving government/citizen interaction implements and supports software infrastructure for
through e-government initiatives that enhance access to Relational Database Management Systems (RDBMS)
City services. and Geographic Information Systems (GIS) that are

Information
Technology
(69 FTE)

Chief Information
Officer
(1 FTE)

Administrative Security & Compliance
Support (2 FTE)
(2 FTE)

Infrastructure Service Center

Product and Value
Management
(2 FTE)

Project Management Business Support Information Systems

(7 FTE) Management (12 FTE)

(16 FTE)

(3 FTE) (24 FTE)
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PERFORMANCE BUDGET

used by most line of business solutions. Additional core
services also includes web development and hosting.

Service Center - A centralized resource for tracking
and resolving some 20,000 computer end user service
requests annually, this division operates in a support
model that provides 24x7 response. Associated
deskside technical support manages the deployment
and maintenance of some 1,800+ desktop computers
and 900+ laptops with mobile connectivity. Complete
design and support for the standard desktop computing
environment is also provided. Additional core services
include contract managed print services and software
maintenance.

Security & Compliance - Protecting the City’s
information assets and computing environment,
mitigating liability risks and the associated costs of
security incidents, and ensuring compliance with
regulatory and statutory requirements.

Infrastructure Operations - Provision and management
of crucial network and telecommunications
infrastructure and the 5,000 sq. ft. Data Center
containing nearly 500 physical and virtual servers and
over 300 TB of data storage. This infrastructure enables
voice and data connectivity across all City facilities.

Project Management Office (PMO) - Employing
consistent business analysis and project management
methodology to deliver technology projects that meet
the business objectives of City departments and increase
organizational value.

Performance Measures

Percentage of tickets* closed by Service Center
Percentage of Service Center tickets* closed on initial contact
Average time to close by Service Center (days)
Service Center average time to close detail (days):
Audio/Visual Service
Computer Services
Help Desk

Xerox

Product & Value Management (PVM) - Optimizing the
value of information technology products and services
by implementing industry best practices, standards and
methodologies to maximize operational performance.

Business Support - Providing essential administrative
support for the smooth running of the department,
such as financial and budget controls, strategic
planning, procurement, asset management and contract

management.

The City of Henderson sends/receives 357,000
e-mails, blocks 520,000 pieces of SPAM, and
blocks over 525 viruses every month.

FY 2010 FY 2011 FY 2012 FY 2013
Actual Actual Estimate Projected

71% 60% 62% 65%

42% 66% 65% 68%

9.2 9.0 8.5 9.0

10.2 16.5 16.0 16.0

16.9 12.3 12.0 11.0

3.3 2.8 3.0 3.2

N/A 3.4 3.5 3.5

* Ticket time not only includes break/fix requests, but also new service request and small scale deployments.
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PERFORMANCE BUDGET

Past Accomplishments

* Implemented the SIRE Agenda Management * Collaborated with North Las Vegas and

System. It is an automated electronic agenda
system that allows departments to electronically
submit agenda items. This system saves time

and money by streamlining the agenda creation
process. The system also facilitates meeting
minutes creation, prepares and records votes
during a meeting, and for the first time — posts
videos of City Council meetings online for citizen
viewing.

* Inlate 2011, the Fire Department implemented
the Sansio HealthEMS Electronic Patient Care
Report (ePCR) system. The adoption of this
system is of tremendous significance to the
Fire Department and to the City, as it will
provide unprecedented tracking, reporting,
quality assurance, distribution, and many other
capabilities.

* Implemented online payment processing for
the CourtView application. As part of the
Municipal Court’s goal to make resolution and
payment of outstanding traffic citations and fines
as convenient as possible for our citizens, the
Henderson Municipal Court partnered with a
service provider to offer payment of certain fines
and/or fees over the internet.

* Implemented CopLogic’s Desk Officer Reporting
System (DORS) that enables citizens to report
incidents online and developed an interface
between DORS and the Motorola Law Records
Management System (LRMYS) to enable online
reported cases to be imported into LRMS.

* Xerox contract was renegotiated to include the
print shop production machines, add additional
machines and technical support and be cost
neutral to the City.

Henderson Police Departments to establish
Computer Aided Dispatch (CAD) redundancy
between agencies. This redundancy enables
Henderson dispatch to failover to the

North Las Vegas CAD system in the event of a
severe failure. Also collaborated with College of
Southern Nevada (CSN) to host them on our
Motorola Public Safety Premier Mobile Data
Computer (PMDC) system.

Implemented In-Car video for 250 Police Patrol
vehicles and Automated License Plate Recognition
for 9 Police Patrol vehicles.

Working with other key departments, Dol T
recently implemented a new Computerized
Maintenance Management System (CMMS) based
on IBM’s Maximo product. Its purpose is to
manage and monitor maintenance and operation
workflow, schedule resources, manage inventory,
and collect work history in an asset-centric format.

Developed and implemented the new mobile
website m.cityothenderson.com which is a mobile
device friendly web site that provides City contact
and phone numbers, facility location and driving
directions, news feeds for press releases, events
calendar, inspection scheduling and access to the
City’s Facebook, Twitter and YouTube pages.

Expanded implementation of Public Wi-Fi to
include all City Hall major conference rooms.

Participated in the Multi-Jurisdictional Business
License project in which the City is taking a
lead role in developing web services to enable
each jurisdiction to submit and share business
license information. The City is also hosting the
solution.

In 2011, the City of Henderson’s website
(cityofhenderson.com) received 2,642,397
visits and 3,014,501 document downloads.
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PERFORMANCE BUDGET

Performance Tactics

* Increase IT workforce efficiency and effectiveness
via process improvement, quality assurance,
training, and accreditation.

* Show regional leadership in collaboration and
resource sharing with external IT organizations to
yield regional operational efficiencies.

* Invest in local economy by purchasing goods and
services from businesses with local presence.

* Deploy technology for information management
to enhance and improve the department’s
decision-making processes.

* Improve the City’s workforce connectivity and
communication capabilities.

* Provide improved and innovative online and
mobile services for citizens.

* Leverage internship and volunteer programs to
promote knowledge and education in IT.

* Implement green IT initiatives.

* Develop disaster recovery and business continuity
capabilities.

* Ensure base information technology products and
core services meet business needs.
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PERFORMANCE BUDGET

Information Technology Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease) Change
Category
Salaries and Wages $5,664,759 $5,630,636 $6,009,373 $5,633,826 ($375,547) -6%
Employee Benefits 1,974,872 1,937,325 1,967,385 2,068,449 101,064 5%
Services and Supplies 8,142,147 6,933,394 9,020,548 8,148,750 (871,798) -10%
Capital Outlay 232,598 1,080,366 1,458,695 1,735,000 276,305 19%
Interest Expense - - - - - N/A
Depreciation 174,022 173,364 180,304 17,336 (162,968) -90%
Loss on Disposal of Assets - 428,276 - - - N/A
Total $16,188,398  $16,183,361 $18,636,305  $17,603,361  ($1,032,944) -6%
Program - General Fund
General $1,790,737 $1,512,563 $1,545,918 $1,542,529 ($3,389) 0%
Computer Services 1,439,500 1,531,243 1,654,254 1,659,968 5,714 0%
Citywide Communication 5,633 18,790 26,916 36,796 9,880 37%
Information Security 153,670 180,000 392,812 403,392 10,580 3%
Infrastructure 487,819 504,099 634,271 640,382 6,111 1%
Public Safety 5,553 - 90 - (90) -100%
Network 1,690,038 1,820,469 1,601,304 1,603,513 2,209 0%
Database 1,421,706 1,317,037 1,169,393 1,211,335 41,942 4%
Customer Support 1,483,597 1,587,801 1,545,952 1,533,468 (12,484) -1%
GIS 273,343 266,396 269,150 271,136 1,986 1%
Product & Value Management 726,377 618,518 354,681 357,340 2,659 1%
Web 770,322 705,583 807,377 852,368 44,991 6%
Citywide Recurring 8,399 - - - - N/A
Admin Cost Reimbursement (2,400,447) (2,237,742) (2,109,084) (2,129,320) (20,236) 1%
Subtotal General Fund $ 7,856,247 $ 7,824,757 $ 7,893,034  $ 7,982,907 $ 89,873 1%
Development Services Fund $ 5,474 - - - - N/A
Capital Replacement Fund $ 1,804,330 $ 1,902,149 $ 2,834,496 $ 2,349,711 ($ 484,785) -17%
Citywide Internal Services Fund $ 6,522,347 $ 6,456,455 $ 7,908,775 $ 7,270,743 ($ 638,032) -8%
Total $16,188,398  $16,183,361 $18,636,305  $17,603,361  ($1,032,944) -6%
Full Time Employees
General Fund 67 66 65 65 - 0%
Capital Replacement 1 1 1 1 - 0%
Citywide Internal Service Fund 4 3 3 3 - 0%
Total 72 70 69 69 - 0%

Financial Overview

The General Fund supports day-to-day general A similar funding reduction can be seen in the

operations of the department. The IT department had Citywide Internal Services Fund which supports

a reduction of 1 FTE during Fiscal Year 2012 in the citywide software and hardware maintenance renewals,

General Fund. telecommunications operations and upgrades, citywide
managed print services with Xerox, and Southern

Due to current economic conditions, funding has been Nevada Area Communications Council (SNACC) costs

reduced in the Capital Replacement and Citywide for Police and Fire. Reductions in these two funds

Services Funds. The Capital Replacement Fund provides account for the overall decrease from Fiscal Year 2012 to

for the repair and refresh of desktops and public safety Fiscal Year 2013.

laptops, as well as, major core infrastructure for the
network and data center. Only the most critical and
aged technology will be refreshed.
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Mayor and Council

Purpose Statement

To provide services and resources that enhance the quality of life

for those who live, learn, work, and play in our city.

Mayor and Council Goals
¢ Safe Community

* Strong & Diverse Local Economy
* Vibrant Community
* Sustainable Practice & Development

* Organization Excellence

Safe Community

Providing for the safety of our community continues

to be one of the highest priorities of the City. With

the expansion of our population and boundaries,
Henderson is committed to providing the best public
safety services and programs in partnership with our
community. This includes efficient emergency response,
state-of-the-art technology, prevention programs, and
coordination with other governmental entities on
Homeland Security initiatives.

Strong & Diverse Local Economy

The City continues to promote itself as a destination
for new residents, visitors and relocating businesses.

Our local economy is enhanced through the pursuit

of businesses that leverage local resources, improve
intellectual advancement, and provide opportunities and
stability for our citizens.

From left to right:

Debra March, Councilwoman Ward 1I
Sam Bateman, Councilman Ward IV
Andy A. Hafen, Mayor
Gerri Schroder, Councilwoman Ward 1
John E Marz, Councilman Ward III

Vibrant Community

Our residents experience a vibrant and rewarding
sense of community. Our well-designed city offers
recreation, cultural arts, open space, and healthy
lifestyle opportunities which are critical components
to preserving our community fabric and exceptional

quality of life.

Citizens of
Henderson
(266,929 est. pop)

Mayor and Council
(5 Elected)

Administrative
Support
(4 FTE)

City of Henderson, Nevada
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PERFORMANCE BUDGET

Sustainable Practice & Development

The City takes a progressive approach to environmental
issues as it looks to promote a more sustainable future.
We are committed to the protection of our natural
resources and lead by example in the sustainable
operation of our facilities and services. The City fosters
an ethic of conservation and stewardship throughout

our community.

Organizational Excellence

The City ensures the public trust by providing the most
effective and efficient services. Excellence in public
service is achieved through our commitment to citizen
involvement, innovation, continual improvement

and achieving meaningful results. To be the premier
community we commit to delivering exceptional service
to the community we serve.

The Mayor and four city Council members are elected
at large on a nonpartisan basis, although no two
Council members can be from the same ward of the
city’s four wards. The Council appoints a City Manager,
City Attorney and City Clerk.

The Mayor serves as a member of the City Council and
presides over its meetings. The Mayor is the recognized
head of the city government for ceremonial purposes,
and performs any emergency duties as may be necessary
for the general health, welfare and safety of the city. The
Mayor Pro Tempore is elected by members of the City
Council and performs the duties of the Mayor during

Mayor Hafen presents Key to city in partnership with HopeLink.

the Mayor’s absence. The Mayor and City Council
decide, by majority vote, on all land use issues, business
licenses, city ordinances and expenditures of city funds.

Citizen involvement in the decision making process is a
priority for the Mayor and Council. Appointments are
made to advisory boards and commissions, and public
committees are often formed to address specific citywide
issues.

Heritage Aquatics.

The City of Henderson received the 2011
Earth Award from the Building Owners and
Managers Association for the
Heritage Park Senior Facility
and Aquatic Complex.

\_
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PERFORMANCE BUDGET

Mayor and Council Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease) Change
Category
Salaries and Wages $224,391 $281,774 $351,571 $405,991 $54,420 15%
Employee Benefits 93,523 120,009 124,602 142,252 17,650 14%
Services and Supplies 122,608 116,404 261,825 258,089 (3,736) -1%
Total $440,522 $518,187 $737,998 $806,332 $68,334 9%
Program
General Fund
General $713,688 $747,179 $931,915 $1,021,364 $ 89,449 14%
Admin Cost Reimbursement (273,166) (228,992) (193,917) (215,032) (21,115) 11%
Total $440,522 $518,187 $737,998 $ 806,332 $ 68,334 9%
Elected Employees
General Fund 5 5 5 5 - 0%
Full Time Employees
General Fund 4 4 4 4 - 0%
Total 9 9 9 9 - 0%

Financial Overview

The increase in Salaries and Wages and Employee Henderson was named one of America’s 50
Benefits is due to the addition of a Constituent Services Best Cities by Business Week.

Assistant, a temporary position.

The Mayor and Council department oversee ‘Contact
Henderson’, software utilized to manage requests for
information or other needs within the City. The City

has maintained an average response time of: 1 Day, 11
Hours and 10 Minutes across all requests.

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Number of ‘Contact Henderson’ Cases N/A 27,008 50,422 50,000
City of Henderson External Frequently Asked Question Internet Hits N/A 63,334 70,815 70,000

City of Henderson Council Chambers
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Municipal Court

Our mission is to administer justice under the law, equally, impartially, and efficiently
in a safe, professional environment with dignity and respect for all, to promote public
safety, trust and confidence.

Core Services B

The Henderson Municipal Court adjudicates traffic and
misdemeanor criminal cases that originate within the City
of Henderson. Three judges preside over the Municipal
Court. These judges are elected to serve for a term of six
years. The core services include:

* Case Management
¢ Safety and Security

¢ Enforcement

Case Management is the primary service of the Court
Operations Division. This division provides courtroom
support to the judges and is responsible for maintaining

the official records of the Court. The staff in this
division coordinate public access to the Court using a

variety of technologies. The staff process, manage, and Enforcement encompasses field enforcement and fine
distribute all monies collected by the Court. enforcement of all judicial orders. Enforcement is

crucial in maintaining the integrity of Court Orders.

Safety and Security is achieved through the use of

uniformed personnel throughout the Justice Facility.

The Marshal Service is responsible to ensure appropriate

The Henderson Municipal Court mail
transactions were reduced 30% and window
transactions were reduced 7% due to the
implementation of the ePay project
during the first four months in operation.

J

separation of victims, witnesses, defendants, Judges,
court personnel, and the public during Court
proceedings and at the counter. Environmental security
is maintained by the physical screenings and monitoring

of all persons entering the facility. \

Municipal Court
(63 FTE)

Municipal Court
Judges
(3 ELECTED)

Judicial
Support
(3 FTE)

Court Administrator
(1 FTE)

Case Management Safety & Security Enforcement
(32 FTE) (9 FTE) (15 FTE)
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PERFORMANCE BUDGET

Past Accomplishments Performance Tactics

* Implemented ePay project which allows the * Continue improving ePay project to automate
public to pay certain fines electronically. and streamline the post-payment process.

* Implemented process improvements which ¢ Utilize the Courts case management system plug-
support sustainability and are fiscally responsible in Actachlt! to directly access electronic copies of
while continuing to provide internal and external case files rather than rely on cumbersome hard
customers with quality customer service. copies.

e Utilized automated reports for administrative * Use STARS to track the Court’s performance
tasks allowing supervisors to focus on more measures.
crucial job functions. . .

J * Continuous Process Improvement (CPI) strategies
throughout the organization and to utilize
technology to maximize efficiencies.

Municipal Court Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease)  Change
Category
Salaries and Wages $4,543,418  $4,498,516  $4,589,060 = $4,585,645 ($3,415) 0%
Employee Benefits 1,909,348 1,920,557 1,826,884 1,912,387 85,503 5%
Services and Supplies 1,057,348 1,062,385 1,306,923 1,269,143 (37,780) -3%
Capital Outlay 19,693 - - 250,000 250,000 100%
Total $7,529,807  $7,481,458  $7,722,867  $8,017,175 $294,308 4%
Program
General Fund
General $6,977,758  $7,019,082  $6,856,946 = $6,956,536 $ 99,590 1%
Sub-Total General Fund $6,977,758  $7,019,082  $6,856,946 ~ $6,956,536 $ 99,590 1%
Muni Court Special Revenue $ 552,049 $§ 462,376 $ 865,921  $1,060,639 $194,718 22%
Total $7,529,807  $7,481,458  $7,722,867  $8,017,175 $294,308 4%
Full Time Employees
General Fund 63 63 63 63 - 0%
Muni-Court Special Revenue Fund - - - - - N/A
Total 63 63 63 63 - 0%
Financial Overview special revenue increased 22% or $195,000 as a result
of collection-related process improvements made in
The Fiscal Year 2013 budget for Municipal Court ~ Judicial Enforcement.

includes $250,000 in capital outlay as part of the
Court’s ongoing 5-year technology plan to provide
efficiencies for the processing of cases. The decline

The Municipal Court began providing the
ability to pay certain fines online in
October 2011.

in expenses associated with Services and Supplies of
approximately $38,000 is a result of court-wide process
improvements. The Fiscal Year 2013 budget for

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Average Cost Per Case $139.54 $154.75 $165.58 $163.09
Cost Per Capita (City of Henderson) $ 27.24 $ 26.96 $ 25.89 $ 26.06
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Neighborhood Services

To make a difference in the lives of our residents by offering premier services, programs

and resources that enhance our neighborhoods and communities.

Core Services

Neighborhood Services is a division of the City Manager’s
Office. The core services are as follows:

* Neighborhood Stabilization
* Citizen Relationship Management

* Leveraging Resources to Serve our Community

The City of Henderson operates numerous programs
focused on Neighborhood Stabilization within

the community. The purpose of these programs is

to provide and maintain safe, decent, affordable
housing for all residents of the City of Henderson,

as well as enhance and preserve existing homes and

neighborhoods.

community. We received $4.1 million in April of 2009
and were awarded an additional $3.9 million in March

Through the use of grant funding, Neighborhood 2011. In January 2012 we approved $500,000 of NPS3
Services has developed programs to assist eligible funds to go towards the acquisition and demolition of
individuals and families with a variety of housing needs. homes in the RDA targeted area.

These programs include: interest-free deferred loans,

) ) i In an effort to provide energy efficiency to lower
emergency repair grants, low-interest loans, first time

income households, the City successfully sought
grant funds from the State of Nevada and local utility
companies. These funds are used to install energy
Additionally, utilizing federal Neighborhood efficient materials in eligible houses and apartments.
Stabilization Program (NSP) funds we assist with the
purchase and rehabilitation of foreclosed homes to
help stabilize the hardest hit neighborhoods in our

home buyer loans, weatherization grants, and affordable
housing production.

The Code Enforcement section of Neighborhood
Services ensures that buildings within the community
are safe and property maintained through enforcement

Neighborhood
Services
(23 FTE)

Manager
(1 FTE)

Administrative
Support
(1 FTE)

Affordable Housing Neﬁﬁg‘:::: d Code Enforcement
(12 FTE) (4 FTE) (5 FTE)
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of the Property Maintenance Code (PMC). This is
achieved by partnering with community agencies,
neighborhood associations and private entities to
combat blight and nuisances in our community. In
Fiscal Year 2012, Code Enforcement began partnering
with the Municipal Court Alternative Sentencing
Program to have workers abate blighted, vacant
properties.

Neighborhood Enhancement programs are designed
to provide assistance and resources that enrich and
enhance the physical characteristics of Henderson

neighborhoods. These include:

* The Neighborhood Cleanup Program assists
residents within designated areas with organized
clean-up events in their neighborhoods. The
focus is to reduce unsightly conditions before
they develop into more serious concerns.

* The purpose of the Property Cleanup Assistance
program is to help seniors, the disabled and low
income residents in cleaning up their properties
in order to comply with a code violation.

* Neighborhood Enhancement Grants provide
organized neighborhoods with an incentive to
work together on projects that will enhance their

neighborhoods.

Henderson Shines is a collaboration between
Neighborhood Services, Parks and Recreation,
Community Development and Republic Services. An
extension of the Neighborhood Clean-up Program, it
is a community cleanup and educational day where
residents can dispose of unwanted items while learning
about the importance of sustainability.

Citizen Relationship Management programs

are designed to help foster positive relationships
with citizens, neighborhood groups and the City
through a variety of different services, programs and
partnerships that promote a sense of community.

Opportunity Village

Peer Consulting services assist internal departments in
developing strategies for neighborhood meetings, issues,
projects, and programs. Consulting services include
“Your Neighborhood Matters” newsletter publication,
meeting design and meeting facilitation.

The Liaison Program’s focus is building relationships
with neighbors and neighborhood groups, proactively
identifying issues/problems that may exist, and
partnering with citizens and neighborhood groups to
problem solve.
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City Hall at the Mall, the City Speakers Bureau and the
Neighborhood Leadership Forum are programs designed
to educate and provide information about City services
and programs available to the community. Specifically,
the Neighborhood Leadership Forum is held three times
per year and provides an opportunity for networking
and the exchange of information between existing

neighborhood groups and the City.

To leverage resources, the City uses the Community
Development Block Grant Program (CDBG).

HUD allocates funds by formula among eligible

states and local governments to expand economic
opportunities, ensure decent housing and provide a
suitable living environment for citizens and low income

neighborhoods.
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Henderson has utilized CDBG funds for such valuable
projects as street and sidewalk improvements in Sunrise
Trailer Estates; shade shelters and trails in various
parks; S.A.EE. House; Opportunity Village building
improvements; St. Rose Helping Hands; and Giving
Life Ministries' Emergency Assistance Program.

Major projects include: the Headstart, Affordable
Childcare Center near Morrell Park, the Hopelink
Family Resource Center and the CT Sewell Elementary
School Parenting Cottage. The college which hosts
workshops, computer classes, tax filing assistance and
monthly time-slots for on site visiting social service
agencies in fulfillment of its mission as a community
resource for parents. CDBG also funded the
construction of the Nathan Adelson Hospice & Adult
Daycare Center and assisted micro enterprises through
the Nevada Small Business Development Program.

Past Accomplishments

* Provided economic opportunities and social
services for over 21,000 low income persons.

o  Weatherized 117 homes.

¢ Utilized federal Neighborhood Stabilization
Program funds to assist 5 families purchase and
rehab a foreclosed home.

* Provided matching funds to 8 neighborhood
groups for projects that benefitted their
communities and impacted over 6,000 residents.

* Closed 87% of Code Enforcement cases through
voluntary compliance.

* Assisted 35 residents with physical or financial
limitations to bring their property into
compliance with the PMC.

* Dartnered with the Clark County School District
for the “If I Were the Mayor of Henderson...”
Essay Contest in which 176 children participated.

* Collaborated with Municipal Court to abate 18
private, vacant, abandoned properties utilizing
workers from the Alternative Sentencing Program.

* Provided the opportunity for approximately
15,000 residents to conveniently dispose of junk
and debris at no charge.

Pacific Pines Senior Apartments

TS

“Through the Weatherization Assistance
Program we achieved a citywide energy
savings of nearly $80,000”

Performance Tactics

* Provide enhancement programs that support code
compliance in the Henderson community.

* Award CDBG and LIHTF grant funds to non-
profit agencies that provide direct services and
resources to our citizens.

* Coordinate City events and presentations to
better educate and inform citizens about local
government.

* Foster opportunities to connect citizens to local
government.

* Offer programs that support sustainable practices.

* Provide enforcement of PMC Standards to
Henderson residential and commercial properties.
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Neighborhood Services Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ )
Actual Actual Estimate Budget (Decrease)  Change
Category
Salaries and Wages $1,291,086  $1,396,186 $1,665,144 =~ $1,678,807 $ 13,663 1%
Employee Benefits 411,257 532,643 630,353 638,938 8,585 1%
Services and Supplies 5,506,071 6,398,646 3,638,291 1,462,608 (2,175,683) -60%
Capital Outlay - - - - - N/A
Total $7,208,414  $8,327,475 $5,933,788  $3,780,353  ($2,153,435) -36%
Program
General Fund
Neighborhood Services $1,298,230 $851,202 $1,109,289 = $1,097,586 ($11,703) -1%
Code Enforcement - 654,071 605,573 667,204 61,631 10%
Grants - 28,651 18,495 - (18,495) -100%
Admin Cost Reimbursement (416,140) (359,996) (229,4306) (231,035) (1,599) 1%
Subtotal General Fund $882,090  $1,173,928 $1,503,921  $1,533,755 § 29,834 2%
Code Enforcement Fund - - $ 1,000 $ 1,600 $ 600 60%
Grant/Multipurpose Special Rev Fund $6,326,324  $7,153,547 $4,428,867 = $2,244998  ($2,183,869) -49%
Total $7,208,414  $8,327,475 $5,933,788  $3,780,353  ($2,153,435) -36%
Full Time Employees
General Fund 8 14 12 12 - 0%
Grant/Multipurpose Special Revenue Fund 10 10 11 10 1) -9%
Redevelopment Funded - 1 1 1 - N/A
T 18 25 2% 23 ) 4%

Financial Overview

The Neighborhood Services Fiscal Year 2013 budget
contains approximately $1.1 million in Community
Development Block grants which is slightly up from
$1.0 million or 7% from Fiscal Year 2012.

In Fiscal Year 2011, Code Enforcement was moved to
Neighborhood Services from Building and Fire Safety.

“Provided funding to construct four senior
housing properties with a total of 428

units.”

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
# of homes weatherized 312 559 117 306
# of citizens provided community services through CDBG funds 17,384 21,734 19,500 15,927
# of dumpsters placed through Neighborhood Cleanup Programs 102 112 126 139
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Parks and Recreation

Purpose Statement

To provide premium services

through diverse and innovative

parks, recreation, and natural resources.

Core Services
* Strategic Support
* Community Services
* Parks and Facilities Operations and Management
* Planning

* Recreation Opportunities and Services

Strategic Support includes marketing, resource
development, and administrative support functions.
This core service supports the strategic direction of

the department through the comprehensive Master
Plan, Five Year Plan, and annual Budget Performance
programs in line with overall City strategic objectives.
This core service also enables and maximizes delivery of
the department’s core services.

Community Services provides programs that contribute
to the overall development of individuals by enhancing
their physical, mental, and social well-being. This core
service includes a variety of recreation programs focused
on addressing the special needs of many Henderson
residents. The city’s residents ages 50+ are offered
programs such as health screenings, outreach, tax

volunteer opportunities, and nutrition programs. For

the population with disabilities, a number of adaptive
and mainstreaming activities are offered. School-age
residents benefit from programs such as Safekey, Kids
Zone, Teen Zone, Teen Kamp, and Teen Choice.

Park and Facilities Management provides stewardship
and asset management of parks and recreation facilities,
landscaped municipal facilities, and open space areas
with overall management and maintenance of over

assistance,
Parks & Recreation
(190 FTE)
Director
(1 FTE)
— - Marketing
Administrative (4 FTE)
Support
(1 FTE)
Assistant Director
(1 FTE)
Parks Management Rec. Supervision Park Planning
& Maintenance & Programming
(104 FTE) (68 FTE) (11 FTE)
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The Parks and Recreation Department
became one of only 99 park and recreation
agencies accredited by the Commission for

Accreditation of Park and Recreation Agencies

(CAPRA) in 2011. The department fully
met all 144 standards, which CAPRA

board members noted was “quite rare.”

\_ Y,
1,256 acres of developed park land, open space, trails,

and civic grounds. Henderson’s parks and facility
inventory includes 52 parks, trailheads, and facilities
including 11 swimming pools, six recreation centers,
two senior facilities, and more than 66 linear miles
of trails. There are a number of streetscapes also
maintained as part of this core service area.

There are over 80 lighted and non-lighted sports
fields throughout the park system. Park sites offer the
community opportunities for both active and passive
usage; active use such as sports leagues and passive use
such as hiking and picnics.

Planning for parks, trails and open spaces ensures
quality development. Services include protection of
open spaces; management of capital improvement

Past Accomplishments

* The City of Henderson received the Arbor Day
Foundation’s Tree City USA Growth Award
again in 2012 for demonstrating progress in
its community forestry program. The Growth
Award honors environmental improvement
and higher levels of tree care in Tree City USA

communities.

* The Parks and Recreation Department secured
$1,000 in sponsorship money for the Healthy
Henderson program in our second year of
sponsorships.

*  Whitney Mesa Recreation Area won the Honor
Award for Planning and Analysis from the Nevada
Chapter of American Society of Landscape
Architects.

* Hidden Falls Park won Project of the Year
from Nevada Chapter of American Society of
Landscape Architects.

program; and the oversight of parks, trails, and open
space projects.

Recreation Opportunities and Services is striving

to provide residents with the most admired, value-

driven recreation, aquatic, athletic, and special interest

programs in Southern Nevada. General recreation

programs such as paid programs, fitness, drop-in

classes, sports, aquatics, and special events are offered

through the department's recreation centers, pools, and

special sports facilities. Services are available for all
Henderson residents.

Performance Tactics

Pursue partnerships to provide appropriate
programs to decrease crime and increase safety for
children and teens in the community.

Evaluate program lifecycles annually. Eliminate
programs that are not meeting their target and
replace with new and innovative programs.

Increase the number of volunteer opportunities
and volunteer hours.

Promote awareness and support for the Urban
Forestry program.

Maximize attendance at leadership courses offered
by the COH Human Resources Department.

Align budget and employee performance measures
with the City’s strategic plan and report out
quarterly.
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Park and Recreation Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ )
Actual Actual Estimate Budget (Decrease)  Change
Category
Salaries and Wages $18,509,744  $18,689,013  $19,632,368  $19,408,229 ($224,139) -1%
Employee Benefits 5,717,662 5,720,534 6,407,902 6,866,277 458,375 7%
Services and Supplies 13,127,501 14,756,793 19,462,835 10,646,653 (8,816,182) -45%
Capital Outlay 10,119,794 15,229,403 45,245,616 1,040,000 (44,205,616) -98%
Total $47,474,701  $54,395,743  $90,748,721  $37,961,159 ($52,787,562) -58%
Program
General Fund
Parks
General $1,765,739  $2,045,009  $2,307,944  § 3,290,726 $ 982,782 43%
Parkway Median Lands - - - 18,425 18,425 100%
Planning/Resource Development 528,567 409,929 456,728 517,269 60,541 13%
Maintenance General 4,273,887 4,213,989 4,263,529 4,413,654 150,125 4%
O & M Bond Funded 6,627,767 6,494,291 7,062,035 6,999,109 (62,926) -1%
Subtotal Parks $13,195,960  $13,163,218  $14,090,236 = $15,239,183 $1,148,947 8%
Recreation
General $1,138,019 $942,064 $893,633 $1,223,442 $329,809 37%
Communication 670,211 550,201 662,741 773,058 110,317 17%
Bird Viewing Preserve 63,674 65,890 92,679 101,277 8,598 9%
Recreation - Inclusion 315,320 297,046 367,726 369,375 1,649 0%
Special Events - - 115 115 - 0%
Sports 667,252 665,068 689,664 723,677 34,013 5%
Technical Services 322,666 460,526 465,599 394,052 (71,547) -15%
Recreation Centers 5,206,911 4,985,426 5,324,736 5,648,453 323,717 6%
Adult Senior Services 879,486 1,152,027 1,483,309 1,538,042 54,733 4%
Swimming Pools 1,579,574 1,673,850 1,746,974 2,166,749 419,775 24%
O & M Bond Funded 7,401,756 7,276,154 7,805,153 7,580,121 (225,032) -3%
Subtotal Recreation $18,244,869  $18,068,252  $19,532,329 = $20,518,361 $ 986,032 5%
Subtotal General Fund $31,440,829  $31,231,470  $33,622,565 = $35,757,544 $ 2,134,979 6%
Special Recreation Fund $ 1,204,593 $ 1,590,436 $ 2,262,294  $ 1,834,920 ( $427,374) -19%
Development Services Fund $ 1,368 - - - - N/A
Capital Replacement Fund $ 262,707 $ 1,264,551 $ 2,873,418 - ($ 2,873,418) -100%
Grants Special Revenue Fund $14,565,204  $20,309,286  $51,990,444 $ 368,695 ($51,621,749) -99%
Total $47,474,701  $54,395,743  $90,748,721  $37,961,159 ($52,787,562) -58%
Full Time Employees
General Fund 189 190 189 190 1 1%
Total 189 190 189 190 1 1%

Bird Viewing Preserve
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Financial Overview

The Parks and Recreation Department has two main
operating funding sources: the General Fund and the
1997 voter-approved tax override to help operate Parks
& Recreation facilities. The General Fund is comprised
of charges for facility and program use and is a major
source of funding for the department. The Parks and
Recreation Department also receives funds from room
tax distributed into the Special Recreation Operating
Fund. The financial data presented in the table depicts
expenditures by facilities and programs.

Parks and Recreation also has a considerable capital
budget from a variety of sources. The largest source of

funds comes from the Southern Nevada Public Land
Management Act (SNPLMA). As of May 2011, The
City has been awarded in excess of $238 million from

SNPLMA.

Performance Measures

# of total park acres constructed
# of total trail miles constructed

# of park staff per acre maintained

The developers of Henderson’s residential and
commercial developments are expected to provide
approximately $2.5 million in parks and trails projects
to be dedicated to the City over the next five years.
This enhanced capital program will add to the City’s

trails, open space, and park inventory.

FY 2010 FY 2011 FY 2012 FY 2013
Actual Actual Estimate Projected
23.0 25.4 25.6 85.5
1.4 9.5 12.0 16.7
1:12 1:13 1:14 1:16
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Police

Purpose Statement

To enhance the quality of life by working in partnership with
the public within the framework of the U.S. Constitution

to enforce the laws, preserve the peace and provide a safe community.

Core Services
* Response

Investigations

Detention Services

Support

The Response function preserves the law, protects
life and property, and enforces Federal laws, statutes
of the State of Nevada, and ordinances of the City
of Henderson. These personnel strive to respond
to the emergency and law enforcement needs of the
community through response to calls for service in
accordance with established priorities, visible police

patrols, enforcement of traffic laws, investiga

and abatement of crime, and coordination of
problem solving units and activities. Animal Control
investigates animal cruelty, abuse and neglect calls,
and strives to protect the public by responding to
complaints of animals running loose. They provide
a humane, full-service shelter and animal adoptions.

(2 FTE)

Police Employee
Assistance Program
(1 FTE)

East Patrol Division
(66 FTE)

Animal Control
(15 FTE)

Traffic & Cross. Gd.
(29 FTE)

tion

Community relations are enhanced through the
department’s use of community policing philosophies.

The Investigations function investigates all major
crimes, conducts follow up on reported crimes,
conducts backgrounds on licensing applications, acts as
liaison to the District Attorney’s office, and conducts

forensic investigations. Criminal deterrent activities

Police
Department
(636 FTE)

Police Chief
(1 FTE)

Operations Command

(4 FTE)

Investigati

Internal Affairs

Services Division

Deputy Chief

Support Command
(1 FTE)

Support Command

Corrections Division
(114 FTE)

ni

ve

West Patrol Division
(63 FTE)

North Patrol Division
(63 FTE)

Special Services
Division
(51 FTE)

(61 FTE)

CRU

(1 FTE) Analysis

(8 FTE)

Planning and
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are performed through the use of specialized task
forces, the Narcotics Unit, and intelligence gathering.
Investigations uncovers the evidence needed to arrest
offenders and bring them to justice while protecting the
rights of the innocent.

Detention Services books, incarcerates, houses, releases,
classifies and moves inmates. Detention provides
transportation to and from medical facilities and
municipal and justice courts. A medical contractor
provides in-house medical services.

The Support function includes Communications,
Records, Professional Standards, Planning & Analysis
Bureau, Training Bureau, Civil Processing and Crime
Prevention. The function of NEPS (Non-Enforcement
Police Support) is to support Patrol, Investigations,
Detention, and Animal Control through the use of
documents, programs, statistics, administrative duties,
and other such support functions. Crime statistics and

trends are reported and maintained as well.

Past Accomplishments

Completed the re-write of Title 7 of the
Henderson Municipal Code to update our
Animal Control Ordinances for the City of

Henderson.

DREAMS was completed and piloted to CT
Sewell School in May 2011. The full program
was rolled out for the 2011-2012 school year

and will be presented to 25 elementary schools.
DREAMS Program replaces DARE.

The acquisition of three new Police Service Dogs
and two new Narcotics Detection Dogs to replace
retired K-9’s and work towards each handler
having both a Police Service Dog and a Narcotics
Detection Dog to reduce overtime costs and
increase productivity in K-9 responses.

Forbes ranked Henderson the second safest
American city in December 2011. Forbes’ ranking
is based on violent crime rates — the number of
violent crimes (murder, forcible rape, robbery
and aggravated assault) per 100,000 residents

in 2010, as reported by the Federal Bureau of
Investigation. They also ranked each city on the
traffic-fatality rate per 100,000 residents based
on 2009 data, the most recent available, from the
National Highway Traffic Safety Administration.
They then averaged the ranking for each city to
arrive at final scores.

Launched Mobile Audio Visual — 1st department
in NV to have installed in all Patrol vehicles.

Implemented License Plate Readers.

Launched Alert ID - AlertID is the newest
online technology to create instant 2-way
communication between the citizens of
Henderson and the police department to provide
crime, terrorism and natural disaster information
that threaten the safety of families in our
community.

The Risk Management Review Committee was
established in August 2011 in a continued effort
to minimize risks and maximize safety in future
police operations.

City of Henderson, Nevada
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Police Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease) Change
Category
Salaries and Wages $50,505,578  $51,246,884  $52,826,664 = $53,482,883 $ 656,219 1%
Employee Benefits 24,547,620 25,444,188 26,008,820 26,600,416 591,596 2%
Services and Supplies 8,348,619 7,397,725 9,805,584 10,393,617 588,033 6%
Capital Outlay 837,985 2,669,884 979,051 - ($979,051) -100%
Total $84,239,802  $86,758,681  $89,620,119  $90,476,916 $ 856,797 1%
Program
General Fund
General $1,929,213 $1,765,668 $2,786,248 $5,899,602 $3,113,354 112%
Support Services 1,882,101 1,811,286 2,214,358 2,271,401 147,043 7%
Animal Control 1,810,387 1,658,157 1,687,017 1,605,889 (81,128) -5%
Jail 11,224,470 13,171,650 16,657,422 15,744,701 (912,721) -5%
Patrol Admin 928,179 861,104 453,846 307,276 (146,570) -32%
Patrol-East Command 5,788,907 5,804,389 5,827,065 5,790,984 (36,081) -1%
Patrol-West Command 5,866,813 6,151,645 5,655,653 5,566,711 (88,942) 2%
Patrol-North Command 6,464,723 5,411,100 5,432,997 5,374,646 (58,351) -1%
K-9, Narc, Traffic 6,847,274 7,001,610 6,967,868 6,953,480 (14,388) 0%
Investigations 9,114,312 7,029,186 6,849,520 6,824,109 (25,411) 0%
Information Services 5,314,032 4,986,397 4,475,035 4,903,039 428,004 10%
Police Training 3,246,653 2,708,127 2,597,195 2,679,863 82,668 3%
Records 1,185,324 1,048,421 1,265,874 1,302,037 36,163 3%
Special Operations 2,566,293 2,215,846 2,058,958 2,128,259 69,301 3%
Crime Prevention 1,889,304 1,849,569 1,750,543 1,792,950 42,407 2%
Professional Standards 2,015,917 2,044,453 2,092,615 2,435,209 342,594 16%
Criminalistics 2,141,711 1,961,743 2,148,998 2,347,011 198,013 9%
Homeland Security 171,597 16,698 9,071 1,550 (7,521) -83%
Problem Solving Unit - 927,014 1,202,025 1,383,376 181,351 15%
Patrol Central 79,520 103,889 138,259 109,057 (29,202) -21%
Internal Affairs 511,611 744,656 865,096 793,905 (71,191) -8%
Special Services - 993,104 1,329,979 1,125,244 (204,735) -15%
ROP/Intelligence - 1,580,487 1,704,444 1,596,163 (108,281) -6%
Total General Fund $70,978,341  $71,846,199  $76,080,086  $78,936,462  $ 2,856,376 4%
Forfeited Assets Special Revenue Fund $ 249,139 $ 440,611 $ 1,449,394 $§ 206,159 ($1,243,235) -86%
Grants Special Revenue Fund $ 1,324,413 $3,537,430 $ 486,413 $ 335,435 ($ 150,978) -31%
Capital Replacement Fund - - $ 413,551 - (% 413,551) -100%
Commissary Fund $ 739 $ 3,638 $ 40,761 = $ 40,156 ($ 605) -1%
Sales & Use Tax Fund $11,687,170  $10,930,803  $11,149,914 = $10,958,704 ($ 191,210) -2%
Total $84,239,802  $86,758,681 $89,620,119  $90,476,916 $ 856,797 1%
Full Time Employees
General Fund 480 511 515 518 3 1%
Grants Special Revenue Fund 3 3 3 1 ) -67%
Sales & Use Tax Fund 117 117 117 117 - 0%
Total 600 631 635 636 1 0%
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Financial Overview Performance Tactics

The economic downturn was still locally prevalent in
Fiscal Year 2012, and the Police Department worked
with the Budget Office to combat the impact upon the
Sales Tax Fund.

* HPD Goal - Strengthen and sustain our
partnerships through diverse and effective
communication with the community.

1. Increase community outreach
through community policing initiatives
(connecting with our community).

The Detention Center fully realized the facility
expansion and increased their staff complement to
accommodate the larger inmate population. In addition,
Fiscal Year 2011 was the first full fiscal year of housing
Immigration and Customs Enforcement inmates adding

2. Increase community programs — Senior
Wellness Check program (Serving Our
Seniors), Online licensing for animal
control, etc.

to the potential revenue generated annually.

3. Maintain community programs —
Online crime reporting, Alert ID, Every
15 Minutes, National Night Out, etc.

* HPD Goal - Deliver the highest levels of service.

1. Increase organizational efficiencies

through technology (alarm monitoring
system, N-Dex, P-25 Radios, CBRNE
Bear Cat, new SCOPE System, etc.).

2. Increase organizational efficiencies
through training (open Eldorado Valley
Regional Public Safety Training Facility).

* HPD Goal - Maintain cohesiveness of operations
and accountability to citizens through continuous
development, enhancements, and innovation.

1. Wellness Check Program for staff.

2. Convert grant funded positions to
general fund positions (Forensic Chemist,
Domestic Violence Advocate, etc.).

3. Continuous planning and self
assessment to increase organizational
operations and accountability.

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Reports 25,549 24,271 N/A N/A
General Fund OT Expenditures * $828,171 $846,209 $1,665,409 $1,569,611
Detention Center Revenues $3,359,437 $5,026,265  $11,230,000  $12,252,510
Labor Reimbursement $298,105 $120,932 $143,963 $75,000

* Does not calculate the amount of labor reimbursement received
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Public Works

To provide safe, integrated public buildings and

community infrastructure for existing and future needs.

Core Services

* Facility & Property Management
* Fleet Management

* Floodplain Management

* Street Management

* Traffic Management

* Capital Improvement

* New Development

Facility Management provides the management, Floodplain Management plans and maintains flood

operation, maintenance, and repair services for City control facilities; provides street sweeping; assures
compliance with environmental permits, regulations,
and standards; and provides emergency preparedness,

response, recovery and mitigation services.

facilities. Property Management provides management
for the purchase, sale and lease of City-owned real

property.

Fleet Management provides procurement, preventive Street Management provides pavement management,
maintenance, repair, replacement and disposition

services of the City’s vehicles and equipment.

maintenance and repair services for streets, sidewalks,
curbs and gutters.

Public Works
Department
(230 FTE)

Director
(1 FTE)

istant Public
Works Director
(1 FTE)

Building & Fire
Safety

Facilities
Management

Survey/
Right of Way

Support Services

Engineering Traffic Services Quality Control

Design and Streets and Flood
Construction Maintenance
(6 FTE) (27 FTE)

Engineering - CIP Traffic Engineering
(14 FTE) (7 FTE)

Survey/
Right of Way Ce
(11 FTE)

Permitting
(18 FTE) (4 FTE)

Land Development
Flood Control
(1 FTE)

GIS Asset
Management
(3FTE)

Flood Control
Compliance
(2 FTE)

Traffic Maintenance
(11 FTE)

Materials Testing
Laboratory
(4 FTE)

New Development
(11 FTE)

Building Plans
Examination
(5 FTE)

Building
Inspections
(13 FTE)

Fire Plans
Examination
(2FTE)

Fire Inspections
(5 FTE)

Facilities
Maintenance
(57 FTE)

Fleet Maintenance
(19 FTE)
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Traffic Management provides planning, design, .
T AnagEmEn provices PERRIng, €65 Past Accomplishments
evaluation, operation, repair and maintenance of the
City’s transportation network and street light system;

. ) : * Received LEED gold certification received for
temporary traffic control permitting and inspections;

i . . ) Heritage Aquatic and Senior Facility.
special permit issuance; graffiti removal services; and

traffic control warrant evaluation. * Received BOMA’s Earth Award for sustainable
and innovative practices for maintenance practices

Capital Improvement provides planning, design, project at the Heritage Aquatic and Senior Facility.

management, construction management, inspection,
* Received Association of Energy Engineers

Western Region “Energy Conservation Project
of the Year” award for the City-wide Energy

New Development provides plan review, inspection, Performance Project.

and testing services for City-owned infrastructure
projects.

testing, permitting, and regulatory compliance services + Received Nevada APWA's Major Project of

the Year Award for the City-Wide Energy

Performance project.

* Received NAOIP Sustainability Impact Award of
Merit and Community Impact Award of Merit
for the Heritage Senior Center.

from project development through construction for
developer projects.

* Received an American Lung Association
Excellence Award for Clean Air for the North
Police Sub Station.

* Implemented “Safe Route to School” initiatives
including upgrades to City infrastructure and
signage; and developed and published walk route
maps for individual schools within Henderson.

* Completed testing and began conversion of
permissive left turn signals to flashing yellow
arrows at appropriate intersections, increasing
driver safety. Through continued collaboration
with NDOT, this has become a valley-wide effort.

* Completed security upgrades at all City fueling
stations. This system also provides increased
monitoring and tracking of fuel usage and
efficiency.
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Past Accomplishments (cont) Performance Tactics

* Completed installation of a chiller and cooling * Increase usage of Computerized Maintenance
tower at 2 recreation centers. This energy Management System (CMMS) by completing
efficiency upgrade is anticipated to reduce installation of phase 2 roadway and storm water
energy costs by 35% during the summer management assets and develop asset handover
season. process for new infrastructure to be added to the

* Converted lighting at several buildings and CMMS.
parking lots to reduce energy consumption * Complete scheduled design and construction
with improving security and visibility. projects within budget and schedules.

* Continued to prioritize recycling at City * Continue working with NDOT to convert
facilities to include changing recycling bins permissive left turn signals to flashing yellow
in offices to increase collection, creating T

a contract with a local vendor to accept
construction and traffic poles for recycling and
building a construction material collection
center for City use.

* Increase energy conservation and sustainability
in facilities through the installation and use of
energy efficient equipment.

* Complete phase II Safe Route to School

* Construction projects completed:
infrastructure improvements.

Downtown Senior Center, Galleria Drive

Street Improvements Phase 2 — Burns * Replace obsolete fuel storage tanks.

Road to Moser Drive, Reunion Trails

Park, Amargosa Pedestrian Bridge over St. * Increase citizen access to multi-modal

Rose Parkway, Hidden Falls Park, SWRF transportation.

offsite improvements and Site 16 Reservoir o  Meet or exceed established customer service

modifications, widening and improvements of
Executive Airport, Volunteer, Via Inspirada,
and Bicentennial, renovation of Wells Park,
St. Rose Parkway Trail Phase II, Galleria/I-
515 site improvements and grading, Water
Street Phase 3, Pittman Wash Sewer, Union
Pacific Railroad Trail Pedestrian Bridge and
Trail, Pebble Creek Water Pressure Zone
improvements, and Detention Center
Expansion and Remodel.

tar gCtS o
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Public Works Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease)  Change
Category
Salaries and Wages $13,739,210  $16,598,407  $17,098,909 = $16,715,063 ($383,8406) 2%
Employee Benefits 5,028,679 6,403,506 6,295,700 6,551,834 256,134 4%
Services and Supplies 17,655,131 16,259,052 18,168,185 17,454,662 (713,523) -4%
Capital Outlay 4,281,250 1,345,239 1,829,234 2,812,350 983,116 54%
Depreciation 5,151,625 4,642,706 5,955,547 4,124,284 (1,831,263) -31%
Total $45,855,895  $45,248,910  $49,347,575  $47,658,193 ($1,689,382) -3%
Program
General Fund
Building Maintenance $6,688,373 $6,649,750 $7,850,127 $8,641,766 $791,639 10%
Building and Fire Safety - 565,201 664,634 710,218 45,584 7%
Streets 1,341,685 966,315 932,519 969,033 36,514 4%
Traffic 4,123,189 3,330,546 3,377,235 3,342,603 (34,632) -1%
Flood 1,602,461 743,278 889,323 923,574 34,251 4%
Support Services 3,279,954 2,360,600 2,550,425 2,711,857 161,432 6%
Subtotal General Fund $17,035,662  $14,615,690  $16,264,263 ~ $17,299,051 $1,034,788 6%
Engineering Fund
Administration $881 $1,781,011 $1,506,179 $1,032,324 ($473,855) -31%
Drafting/Design 1,716,018 2,296,876 2,050,724 2,377,412 326,688 16%
Improvement Districts 133,144 - - = - N/A
New Development 530,648 - 31,227 4,784 (26,443) -85%
Quality Control 5,510,785 4,098,489 4,533,396 4,008,274 (525,122) -12%
Flood Control-Admin 499,627 - - - - N/A
Construction Mgmt 1,156,883 1,302,291 1,397,032 1,089,265 (307,767) -22%
Traffic Clerical 339,735 356,083 365,617 370,275 4,658 1%
QC Pavement Mgmt 72,850 - - = - N/A
Subtotal Engineering Fund $9,960,571 $9,834,750 $9,884,175 $8,882,334 ($1,001,841) -10%
Development Services Fund
DSC - Administration - $ 999,381 $ 644,761 $ 327,025 ($ 317,736) -49%
DSC - Traffic 63,064 39,657 68,000 68,000 - 0%
Building and Fire Safety - 6,316,749 5,577,854 5,522,572 (55,282) -1%
New Development 344,411 190,758 179,447 158,121 (21,326) -12%
Construction Mgmt 107,123 - - - - N/A
Quality Control 775,411 648,829 617,200 620,893 3,693 1%
Flood Control 35,975 50,646 54,503 54,503 - 0%
Subtotal Dev Services Fund $ 1,325,984 $ 8,246,020 $ 7,141,765 $ 6,751,114 ($ 390,651) -5%
City Shop Fund $10,810,885  $10,212,198 $1 2,137,534 = $11,413,344 ($ 724,190) -6%
Grants Special Revenue Fund $ 3,142,723 $1,194,490 $ 1,066,917 - ($1,066,917) -100%
Capital Replacement Fund $ 3,580,070  $1,137,162 $ 2,852,921 $ 3,312,350 $459,429 16%
Flood Control Capital Projects Fund - $8,600 - = - N/A
Total $45,855,895  $45,248,910  $49,347,575  $47,658,193 ($1,689,382) -3%
Full Time Employees
General Fund 115 122 124 124 - 0%
Engineering Fund 62 62 54 54 - 0%
DSC - Public Works 2 48 33 33 - 0%
City Shop Fund 20 20 19 19 - 0%
Total 199 252 230 230 - 0%

City of Henderson, Nevada
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Financial Overview

During FY11, a reorganization of City Departments
consolidated staff from the Development Services
Administration and Building and Fire Safety
departments into Public Works, increasing staffing

in the Public Works General and DSC funds. FY12

budgets reflect the combined services.

During FY12, Public Works reviewed staffing and
budgets within the Engineering Services Fund.
Reductions in projected workloads and capital revenues
led to planned reductions in ESF staffing and expenses.
The reductions began in FY12 through attrition.
Additional reductions are projected to be phased in
during FY13 and FY14 as capital improvement projects
are completed. As part of this reorganization, several
positions were also realigned into the General Fund,
while other General Fund positions were deleted.

Performance Measures

Engineering Service Fund: % of work hours billed

Contact Henderson average # days for a response

% of time Building Plans Check achieves service level goals
% of time Fire Plans Check achieves service level goals

% of Fire Inspections completed next business day

# of delinquent developer projects

% of CMMS work orders self generated

The Public Works Department staff

maintains over 1.8 million square feet of

public building space, 2600 lane miles of

roadway, 160 signalized intersections,

26,000 streetlights, 1,200 vehicles and
equipment, 91 miles of regional flood

control channels, 4,400 drop inlets and

11 detention basins.

_J
FY 2010 FY 2011 FY 2012 FY 2013
Actual Actual Estimate Projected
76% 74% 7% 75%
1.65 1.18 1.19 2.00
99.6% 99.7% 99.6% 90.0%
100% 99.5% 99.6% 90.0%
99.9% 99.6 99.3% 90.0%
236 170 192 150
N/A 40% 46% 50%
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Utility Services

1o provide vital water and wastewater services to our citizens while protecting the
environment, health, and prosperity of our community.

Core Services
* Community Water Supply
* Wastewater Treatment and Reclamation
* Customer Service, Information and Support

* Strategic Planning and Systems Development

The Department of Utility Services is responsible
for all facets of water, wastewater, and reclaimed

water services for the Henderson community. The
Department provides treatment and delivery of drinking
water, collection and reclamation of wastewater,

laboratory testing services, utility infrastructure

lanning and management, and customer and billin .
b . & & ’ 8 Membrane Filtration Installation
services.

Utility Services
Department
(256 FTE)

Director
(1 FTE)

Administration Financial/Admin
(4 FTE) Services
(7 FTE)

Deputy Director of
Utility Services
(1 FTE)

Safety & Emergency
Response Coord.
(1 FTE)

Environmental Programs
(1 FTE)

Laboratory Serivices
(13 FTE)

Treatment Process
Manager
(1 FTE)

Pretreatment
Inspectors
(2 FTE)

Technical Services
(4 FTE)

Planning &
Project Delivery
(6 FTE)

Development/
Project Delivery
(7 FTE)

Infrastructure
Programs
(5FTE)

Business Services
(1 FTE)

Meter Services
(36 FTE)

Customer Service
(28 FTE)

Utility Support Services

(3 FTE)

Electrical Services
(21 FTE)

Field Operations
(41 FTE)

Business Systems
(5 FTE)

Maintenance

Management
(5 FTE)

Water & Wastewater
Operations
(2 FTE)

Water Operations

(18 FTE)

Wastewaterater
Operations
(39 FTE)

City of Henderson, Nevada
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The Department is organized into four divisions:

Technical Services, Utility Management Services,
Utility Support Services, and Water and Wastewater
Operations.

The new Southwest Water Reclamation
Facility (SWRF) became operational in
2011. The SWRF uses advanced membrane
bioreactor technology to treat wastewater.
The facility adds eight million gallons
per day (mgd) to our existing 32 mgd
wastewater treatment capacity.

_ J

These divisions are comprised of fifteen sections,
which include: 1) Customer Service, 2) Meter Services,
3) Planning and Project Delivery, 4) Development
and Project Delivery, 5) Maintenance Management,

6) Infrastructure Programs, 7) Water Operations,

8) Wastewater Operations, 9) Laboratory Services, 10)
Electrical Services, 11) Field Operations, 12) Business
systems, 13) Financial and Administrative Services,

14) Geographic Information Systems (GIS), and 15)
Pretreatment.

Community Water Supply provides drinking water
treatment, water transmission and distribution, and
protection of the City’s water supply.

Wastewater Treatment and Reclamation includes
wastewater collection, wastewater treatment and
reclaimed water delivery, laboratory services, regulatory
involvement and compliance, and technical support.

Customer Service, Information, and Support provides
billing and collection services, metering services, and
customer relations.

Strategic Planning and Systems Development involves
long-range facilities planning, water resource planning,
plans review, inspections, technical support, financial
planning, regional coordination and engagement,

and capital improvement program development and
management.

Other vital programs the Department performs include:

* Safety - the Department is committed to
keeping all employees up-to-date on technical,
operational, maintenance and safety issues

through continuing safety training and it’s
positive safety performance recognition program.

Customer Service - a commitment to deliver
quality service to customers.

Water Conservation - the Department is
committed to ensuring sufficient water resources
by increasing water conservation behaviors of our
customers.

Bird Viewing Preserve - the Department and the
Parks and Recreation Department jointly operate
the Bird Viewing Preserve, an award winning
facility.

Environmental - the Department is committed
to protecting the environment in all of its
operations.

Asset Management - the Department is
committed to sound asset management principles
and practices that assures reliable service to our
customers.

Reclaimed Water Pump Removal
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Past Accomplishments

* Received the Association of Metropolitan Water * Educated approximately 1,700 residents and

Agencies 2010 Platinum Award for Utility
Excellence, for achievement in the areas of product
quality, customer satisfaction, employee and
leadership development, operational optimization,
financial viability, infrastructure stability,
operational resiliency, community sustainability,
water resource adequacy, and stakeholder
understanding and support.

Constructed more than $37 million worth of
water, wastewater and reclaimed water system
improvements in Fiscal Year 2011, providing
hundreds of jobs for the Southern Nevada economy.

Earned National Association of Clean Water
Agencies (NACWA) Platinum Peak Performance
Award for seven years of consecutive 100% NPDES
permit compliance at the Kurt R. Segler Water
Reclamation Facility

Received the U.S. Department of the Interior
Partners in Conservation Award for outstanding
contributions of the Las Vegas Wash Coordination
Committee, a partnership of 30 agencies and groups
that transformed an environmental blight into an
important ecological resource for Southern Nevada.

Received the Water Fluoridation Quality Award
from the Center for Disease Control and
Prevention.

Renewed National Pollutant Discharge Elimination
System (NPDES) Discharge Permit as part of a
coordinated effort among regional wastewater
agencies.

Successfully completed Maximo Phase I
implementation. Phase II is now in progress.
Maximo is an enterprise-wide asset management
and work order system that will manage existing
assets and the future acquisition, maintenance, and
replacement of over $1 billion in system assets.

landscape professionals via conservation classes and
presentations regarding the region’s water resource
challenges and current water conservation measures.

Transferred electricity to the Colorado River
Commission for five (5) utility sites: Pump
Station 19A, Kurt R. Segler Water Reclamation
Facility, Water Treatment Plant, Southwest Water
Reclamation Facility, and Pump Station 17. It is
estimated the transfer will save approximately $8M
over the course of the next 5 years.

Completed installation of radio devices on all large
water meters in the city to enable remote meter
reading from a vehicle; this increases employee
safety by reducing confined space entries, and the
water usage data from these devices can be used

to evaluate meter performance, assist with billing
dispute resolution, and for hydraulic modeling of
the water distribution system.

Passed bi-annual Nevada Department of
Environmental Protection (NDEP) Laboratory
Certification audit.

Enhanced the City’s emergency response capabilities
for a major disruption in water service, and
conducted two tabletop emergency response
exercises across all operational sections of the Utility.

Achieved over half a million work hours without a
lost time accident during construction at the $132
million Southwest Water Reclamation Facility,
which became operational in December, 2011.

Began the Supervisory Control and Data
Acquisition (SCADA) upgrade project, which will
ensure that the system meets the latest technological
standards. SCADA is the computerized system that
operates our water and wastewater systems. The
new system is scheduled for completion in 2013.

a

Water Sampling in the Las Vegas Wash
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Performance Tactics

e Utilize available Effective Utility Management
toolbox resources and protocols to enhance
efforts to achieve organizational excellence.

* Meet current financial challenges by adjusting
department operations to align with established
reserve and debt service targets.

* Replace software and hardware to enable new
SCADA system and meet current technology
and security requirements.

* Prepare an action plan to ensure efficient use of
power and chemicals.

* Utilize customer inputs to identify and
implement solutions that will improve the
customer experience.

* Accomplish the annual goals of the Department
Safety Committee.

¢  Formalize the framework for an effective annual
infrastructure renewal program.

* Provide necessary support to ensure that the
infrastructure needs of major developments are
met on a timely basis.

* Support regional efforts for the requested Stage
IT Disinfectant Bi-Product Rule time extension.

The new Bill Online electronic billing
and account management service,
implemented in 2011, provides customers
with a faster and more secure method

Jor paying their bill.

SWREF Project of the Year 2012
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Water Fund Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease) Change
Category
Salaries and Wages $10,930,097  $11,330,649  $11,754,458  $10,987,385 ($767,073) -7%
Employee Benefits 4,051,805 4,228,749 4,429,339 4,247,015 (182,324) -4%
Services and Supplies 37,024,135 37,913,909 41,319,640 40,323,248 (996,392) -2%
Depreciation 25,358,662 26,059,955 29,578,343 29,836,042 257,699 1%
Interest Expense 1,837,120 1,843,785 1,741,673 1,476,094 (265,579) -15%
Total $79,201,819  $81,377,047  $88,823,453  $86,869,784  ($1,953,669) -2%
Program
Water Fund
Field Services $4,032,233 $4,350,884 $4,315,924 $4,039,710 ($276,214) -6%
Water Operations 26,826,292 27,798,360 29,589,503 29,057,825 (531,678) -2%
Customer Service 4,535,261 4,698,236 4,941,897 2,539,940 (2,401,957) -49%
Administration/General 33,120,647 33,611,555 37,265,768 40,005,184 2,739,416 7%
Laboratory Services 5,731 13,355 17,000 14,000 (3,000) -18%
Tech Services 1,965,400 1,871,560 2,873,730 2,280,244 (593,486) -21%
Meter Services 4,975,046 4,778,864 5,497,415 4,892,312 (605,103) -11%
Electric Services 971,367 1,187,824 1,283,384 1,287,097 3,713 0%
Regulatory Programs 440,144 313,687 - 239 239 100%
Water Capital Projects 210,751 229,084 95,531 - (95,531) -100%
Business Systems 88,277 657,266 1,631,757 1,763,523 131,766 8%
Conservation 576,703 674,561 146,792 222 (146,570) -100%
Maintenance Mgmt. - - - 438,541 438,541 100%
Management Service 1,453,967 1,191,811 1,164,752 550,947 (613,805) -53%
Total $79,201,819  $81,377,047  $88,823,453  $86,869,784  ($1,953,669) -2%
Full Time Employees
Water Fund 147 152 149 143 6) -4%
Total 147 152 149 143 (6) -4%

Performance Measures

FY 2010 FY 2011 FY 2012 FY 2013

Actual Actual Estimate Projected
Employee lost time accident ratio (per 200,000 hrs worked) 0.94 1.83 0.93 0.95
Training hours per employee 38 32 30 30
Customer accounts per employee (Water) 563 544 552 581
Customer accounts per employee (Wastewater) 697 702 685 723
Debt to Asset ratio 18.0% 17.0% 17.0% 16.9%
Drinking water compliance rate (% days) 100.0% 100.0% 100.0% 100.0%
Wastewater treatment regulatory compliance 99.0% 100.0% 100.0% 100.0%
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Sewer Fund Expenditures by Category/Program

FY 2010 FY 2011 FY 2012 FY 2013 Increase/ %
Actual Actual Estimate Budget (Decrease) Change

Category

Salaries and Wages $9,265,889 $8,769,251 $9,070,349 $8,851,544 ($218,805) -2%

Employee Benefits 3,408,614 3,310,852 3,374,028 3,462,211 88,183 3%

Services and Supplies 14,254,207 14,224,977 17,305,856 15,541,217 (1,764,639) -10%

Depreciation 18,883,289 19,637,612 22,848,780 24,841,579 1,992,799 9%

Interest Expense 3,283,167 4,501,917 6,432,375 6,054,695 (377,680) -6%
Total $49,095,166  $50,444,609  $59,031,388  $58,751,246 ($280,142) 0%

Program

Sewer Fund
Field Services $2,218,747 $2,168,974 $2,346,915 $2,303,160 ($43,755) -2%
Wastewater Operations 26,319,905 28,268,295 32,936,556 36,418,697 3,482,141 11%
Customer Service 2,757,568 2,812,157 2,495,937 1,494,438 (1,001,499) 40%
Quality 11,477,069 10,943,410 14,230,188 11,878,992 (2,351,196) -17%
Laboratory Services 1,732,265 1,751,720 1,745,705 1,681,257 (64,448) -4%
Tech Services 2,030,055 1,973,087 2,196,269 1,657,167 (539,102) -25%
Electric Services 1,404,050 1,295,596 1,605,660 1,552,780 (52,880) -3%
Regulatory Programs 575,965 381,286 - 52 52 100%
Management Services 833,197 778,836 827,414 502,519 (324,895) -39%
Maintenance Management - - - 450,408 450,408 100%
Sewer Capital Projects (253,655) 38,360 124,330 - (124,330) -100%
Business Systems - 32,888 522,414 811,776 289,362 55%
Total $49,095,166  $50,444,609  $59,031,388  $58,751,246 ($280,142) 0%

Full Time Employees

Sewer Fund 116 115 114 113 (1) -1%

oozl 116 115 114 113 ) 1%

Financial Overview

The Department continues to reorganize and seek
further efficiencies. Faced with increasing fixed costs
for water purchases, power purchases, chemicals, and
the addition of the new Southwest Reclamation Facility,
the Department has maintained its operating budget at
roughly the same level for Fiscal Year 2013 as it was in
Fiscal Year 2012. The Department is also refining the

Capital Improvement Project process, and faced with the

current financial climate, is re-prioritizing projects and
initiating only those that are critical to maintaining the
integrity of the Utility infrastructure, while meeting the
needs of existing and new customers.

A new Section has been added under the Utility
Management Services Division, Financial and
Administrative Services, consolidating existing financial

staff under the department director. The primary goals of
the Section are to focus on and refine long-range financial

planning to seek out further efficiencies in operational
and capital costs, to further improve budget processes, and
to enhance financial reporting to management and the
various sections for managing their budgets.

The Department maintains over $1 billion dollars of
“mission critical” assets that are essential to the health and
safety of the Henderson community. The Infrastructure
Programs Section is coordinating the implementation

of Maximo, critical software that will improve the city’s
customer service response, lower maintenance and long-
term replacement costs, enhance safety for both the public
and city maintenance staff, support regulatory compliance
and improve business processes. The first phase included
Laboratory Services, Water Operations, Wastewater
Operations, and Electrical Services sections. Phase 11 is
bringing in Meter Services, Field Services and Customer
Service.
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Staft Complement Changes

Full-time

Department
General Fund
Parks and Recreation
Police
General Fund Total
Proprietary Funds
Self Insurance
Workers Comp
Utility Services
Cultural Arts & Tourism
Proprietary Funds Total
Other Funds
Grant Fund
Redevelopment

Other Funds Total

Total Fiscal Year 2013 Staff Complement Changes

Staffing Summary

Equivalents (FTEs)

FY 2010 FY 2011

Department Actual Actual
General Fund
Building & Fire Safety { 12
City Attorney 68
City Clerk 22
City Council 9
City Manager % 26
Community Development 33
Economic Development 4

66
22

27
31

50
20

43
29

50
20

43
29

Increase/
(Decrease)

1
3
4
1)
3
@)
1
(4)
3)
)
(5)
(5)
FY 2012 FY 2013
Estimate Budget

% Change

N/A
0%
0%
0%
0%
0%
0%

+ In Fiscal Year 2011 Building and Fire Safety was realigned to the Public Works Department with Code Enforcement realigned to Neighborhood Services.

% In Fiscal Year 2012 Alternative Sentencing was realigned from City Attorney to the City Manager's Department.
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Staffing Summary (Cont)

FY 2010 FY 2011 FY 2012 FY 2013  Increase/

Department Actual Actual Estimate Budget  (Decrease) % Change
Finance 54 54 52 52 - 0%
Fire 219 219 220 220 - 0%
Human Resources 27 27 24 24 - 0%
Information Technology 67 66 65 65 - 0%
Municipal Court 63 63 63 63 - 0%
Neighborhood Services 8 14 12 12 - 0%
Parks & Recreation 189 190 189 190 1 1%
Police 480 511 515 518 3 1%
Public Works + 115 122 124 124 - 0%
Total General Fund 1,396 1,426 1,421 1,425 4 0%
Proprietary Funds
Cultural Arts and Tourism 31 31 31 32 1 3%
Sewer 116 115 114 113 (1) -1%
Water 147 152 149 143 (6) -4%
DSC
Building & Fire Safety 42 - - - - N/A
Community Development 3 3 3 3 - 0%
City Clerk 4 4 4 4 - 0%
Public Works 2 48 33 33 - 0%
DSC-Admin 3 - - - - N/A
Subtotal DSC 54 55 40 40 - 0%
Workmen's Comp 4 4 4 7 3 75%
Self-funded Insurance 4 5 5 4 (1) -20%
Health Insurance 1 1 1 1 - 0%
Engineering 62 62 54 54 - 0%
Citywide 4 3 3 3 - 0%
City Shop 20 20 19 19 - 0%
Total Proprietary Funds 443 448 420 416 4) -1%
Other
Sales and Use Tax 117 117 117 117 - 0%
Grant Funded 13 13 20 17 (3) -15%
Redevelopment 10 10 11 9 2) -18%
Capital Repair & Replacement 1 1 1 1 - 0%
Total Other Funds 141 141 149 144 5) -3%
Total Full Time Employees 1,980 2,015 1,990 1,985 (5) 0%

+ In Fiscal Year 2011 Building and Fire Safety was realigned to the Public Works Department with Code Enforcement realigned to Neighborhood Services.
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Department

Building & Fire Safety ¥
Code Enforcement
Fire Safety - Plans Exam
Fire Safety - Inspections
DSC - Bldg Administration
DSC - Bldg Plans Check
DSC - Bldg Inspection
DSC - Bldg Permitting
DSC - Fire Safety Plans Exam
DSC - Fire Safety Inspections
Department Total

Sub Total

City Attorney i
Civil
Victim Advocate
Alternative Sentencing
Criminal
Legal Administration
Environmental Management

Department Total

Sub Total

City Clerk
General Administration
DSC - Clerk Admin
Department Total

Sub Total

Staffing Detail

General Fund
DSC Fund

General Fund

General Fund
DSC Fund

FY 2010 FY 2011 FY 2012 FY 2013
Estimate Budget % Change
6 - - - N/A
3 - - - N/A
3 - - - N/A
6 - - - N/A
6 - - - N/A
19 - - - N/A
4 - - - N/A
- - - N/A
- - - N/A
54 - - - N/A
12 - - - N/A
42 - - - N/A
54 - - - N/A
12 12 12 12 0%
2 2 2 2 0%
15 16 - - N/A
14 14 15 15 0%
24 22 21 21 0%
1 - - - N/A
68 66 50 50 0%
68 66 50 50 0%
68 66 50 50 0%
22 22 20 20 0%
4 4 4 4 0%
26 26 24 24 0%
22 22 20 20 0%
4 4 4 4 0%
26 26 24 24 0%

+ In Fiscal Year 2011 Building and Fire Safety was realigned to the Public Works Department with Code Enforcement realigned to Neighborhood Services.

% In Fiscal Year 2012 Alternative Sentencing was realigned from the City Attorney to the City Manager's Department.
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Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013 Increase/
Department Actual Actual Estimate Budget  (Decrease) % Change
City Council
General Administration 4 4 4 4 - 0%
Elected 5 5 5 5 - 0%
Department Total 9 9 9 9 - 0%
General Fund 9 9 9 9 - 0%
Sub Total 9 9 9 9 - 0%
City Manager
General Administration 6 6 6 6 - 0%
Public Information 8 8 9 9 - 0%
Intergovernmental 4 4 4 4 - 0%
Print & Mail Center 6 6 5 5 - 0%
Alternative Sentencing % - - 16 16 - 0%
Audit & Compliance 2 3 3 3 - 0%
Department Total 26 27 43 43 - 0%
General Fund 26 27 43 43 - 0%
Sub Total 26 27 43 43 - 0%
Community Development
General Administration 13 11 10 10 - 0%
GIS 10 9 9 9 - 0%
Long Range Planning 10 11 10 10 - 0%
Long Range Planning - Grants - - 6 6 - 0%
DSC - Community Dev General 3 3 3 - 0%
Department Total 36 34 38 38 - 0%
General Fund 33 31 29 29 - 0%
DSC Fund 3 3 3 3 - 0%
Grant Fund 6 6 - 0%
Sub Total 36 34 38 38 - 0%
% In Fiscal Year 2012 Alternative Sentencing was realigned from City Attorney to the City Manager's Department.
City of Henderson, Nevada 237



SCHEDULES AND SUMMARIES

Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013  Increase/
Department Actual Actual Estimate Budget (Decrease) % Change
Cultural Arts & Tourism
Convention Center 3 3 3 3 - 0%
Visitor's Bureau 8 7 7 7 - 0%
National Sales Manager - 1 1 1 - 0%
Cultural Arts & Special Events 4 4 4 4 - 0%
Facilities 10 10 10 10 - 0%
Sales, Marketing & Tourism 1 1 1 - 0%
Cultural Arts & Special Events 4 4 4 4 - 0%
Pavilion 1 1 1 1 100%
Department Total 31 31 31 32 1 3%
Cultural Arts (CAT) Fund 31 31 31 32 1 3%
Sub Total 31 31 31 32 1 3%
DSC-Administration
General Administration 3 - - - - N/A
Department Total 3 - - - - N/A
DSC Fund 3 - - - - N/A
Sub Total 3 - - - - N/A
Economic Development
General Administration 4 6 - 0%
Redevelopment 10 9 10 ) -20%
Department Total 14 14 16 14 2) -13%
General Fund 4 6 6 - 0%
Redevelopment Fund 10 9 10 2) -20%
Sub Total 14 14 16 14 2) -13%
Finance
Accounting and Administration 37 37 35 35 - 0%
Licensing/Purchasing 9 9 9 9 - 0%
Improvement Districts 1 1 1 - 0%
Budget 7 7 7 7 - 0%
Department Total 54 54 52 52 - 0%
General Fund 54 54 52 52 - 0%
Sub Total 54 54 52 52 - 0%
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Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013 Increase/

Department Actual Actual Estimate Budget  (Decrease) % Change
Fire

Administration & Payroll 5 5 5 5 - 0%
EMS 6 6 6 6 - 0%
Fire Rescue Operations 196 196 195 195 - 0%
Training 3 3 3 - 0%
Investigations 2 2 2 - 0%
Emergency Management 1 1 1 - 0%
Special Operations 4 4 5 5 - 0%
Logistics 2 3 3 - 0%
Department Total 219 219 220 220 - 0%
General Fund 219 219 220 220 - 0%
Sub Total 219 219 220 220 - 0%

Human Resources
General Administration 7 7 6 6 - 0%
Employment & Compensation 11 11 10 10 - 0%
Labor Relations 3 3 3 3 - 0%
Training & Org Dev 4 4 3 3 - 0%
Union Liaison Program 2 2 2 2 - 0%
Self-Funded Workmen's Comp 4 4 4 7 3 75%
Self-Insurance 4 5 5 4 (1) -20%
Health Insurance 1 1 1 1 - 0%
Department Total 36 37 34 36 2 6%
General Fund 27 27 24 24 - 0%
Workmen's Comp Fund 4 4 3 75%
Self Insurance Fund 4 5 5 4 (1) -20%
Health Insurance Fund 1 1 1 1 - 0%
Sub Total 36 37 34 36 2 6%
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Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013

Increase/

Department Actual Actual Estimate Budget  (Decrease) % Change

Information Technology
General Administration 9 9 8 8 - 0%
Computer Services 12 12 13 13 - 0%
Citywide Communications 4 3 - 0%
Information Security 1 1 2 2 - 0%
Infrastructure 3 3 3 3 - 0%
Network 11 12 12 12 - 0%
Database 7 7 7 7 - 0%
Customer Support 12 12 11 11 - 0%
GIS 2 2 2 - 0%
Business Services 3 2 2 - 0%
Web 6 6 6 - 0%
Helpdesk 1 - - - - N/A
Department Total 72 70 69 69 - 0%
General Fund 67 66 65 65 - 0%
Capital Replacement 1 1 1 1 - 0%
Citywide Fund 4 3 3 3 - 0%
Sub Total 72 70 69 69 - 0%

Presentation of Veterans of Foreign Wars Post 3848 Awards
to Detective Brent Wagner and Detective Craig Ridings for
Top Law Enforcement Officers of the Year, and to Captain
William Rotroff and Fire Fighter/Paramedic Matthew Off

for Top Firefighters of the Year.

IT Department
Meeting

Public safety
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Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013  Increase/

Department Actual Actual Estimate Budget  (Decrease) % Change
Municipal Court Services
General Administration 60 60 60 60 - 0%
General - Elected 3 3 3 3 - 0%
Department Total 63 63 63 63 - 0%
General Fund 63 63 63 63 - 0%
Sub Total 63 63 63 63 - 0%
Neighborhood Services
Neighborhood Services 8 8 6 6 - 0%
Code Enforcement - 6 6 6 - 0%
Redevelopment Funded - 1 1 1 - 0%
Grant Funded 9 9 8 7 (1) -13%
CDBG Funded 1 1 3 3 - 0%
Department Total 18 25 24 23 (1) -4%
General Fund 8 14 12 12 - 0%
Grant Fund 10 10 11 10 (1) -9%
Redevelopment Fund - 1 1 1 - 0%
Sub Total 18 25 24 23 (1) -4%
Parks & Recreation
Parks - General 1 2 3 3 - 0%
Parks - Planning 5 4 4 4 - 0%
Parks - Maintenance 38 39 39 39 - 0%
Parks - O & M Bond Funded 65 65 64 65 1 2%
Recreation - Administration 6 6 6 6 - 0%
Recreation - Comm & Mktg 2 2 2 2 - 0%
Recreation - Sports 1 1 1 1 - 0%
Recreation - Technical Services 1 1 1 1 - 0%
Recreation - Centers 13 13 14 14 - 0%
Recreation - Senior Center 3 3 2 2 - 0%
Recreation - Pools 1 1 1 1 - 0%
Recreation - O & M Bond Funded 53 53 52 52 - 0%
Department Total 189 190 189 190 1 1%
General Fund 189 190 189 190 1 1%
Sub Total 189 190 189 190 1 1%
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Staffing Detail

Department

Police

General Administration
Support Services
Animal Control

Jail

Patrol Administration
Investigations
Information Services
Police Training

Records Division
Special Operations
Crime Prevention

Patrol - East Command
Patrol - West Command
Professional Standards
Criminalistics
Homeland Security
Problem Solving Unit
Mounted Police

Patrol - North

K-9

Narcotics

Traffic

Internal Affairs

Special Services

ROP / Intel

Forensics

Patrol East - Tax Initiative
Patrol West - Tax Initiative
Training - Tax Initiative

Patrol North - Tax Initiative

Department Total
General Fund
Grant Fund
Sales and Use Tax Fund
Sub Total

FY 2010 FY 2011 FY 2012 FY 2013 Increase/

Actual Actual Estimate Budget  (Decrease) % Change
10 7 8 8 - 0%
10 12 12 12 - 0%
16 16 16 16 - 0%
79 111 114 114 - 0%

2 2 2 2 - 0%
55 42 39 39 - 0%
46 46 46 49 3 7%
28 16 15 15 - 0%
12 11 11 11 - 0%
14 13 11 11 - 0%
13 12 11 11 - 0%
37 42 46 46 - 0%
33 38 42 42 - 0%
12 15 14 14 - 0%
20 17 18 18 - 0%

2 - - - - N/A

- 9 7 7 - 0%

3 - - - - N/A
45 39 42 42 - 0%

6 6 6 6 - 0%

8 8 - 0%
29 29 27 27 - 0%

- - 0%

- - 0%

- 10 - 0%

3 3 1 (2) -67%
30 23 21 21 - 0%
29 25 21 21 - 0%
30 45 54 54 - 0%
28 24 21 21 - 0%

600 631 635 636 1 0%
480 511 515 518 3 1%

3 3 3 1 2) -67%
117 117 117 117 - 0%
600 631 635 636 1 0%
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Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013  Increase/

Department Actual Actual Estimate Budget  (Decrease) % Change

Public Works
Building Maintenance 52 53 57 57 - 0%
Business License Inspector - - 1 1 0%
Fire Safety - Plans Exam - 3 3 3 0%
Fire Safety - Inspections - 3 2 2 0%
Streets 12 12 12 12 - 0%
Traffic 15 15 15 15 - 0%
Flood Control 13 13 13 13 - 0%
Support Services 23 23 21 21 - 0%
City Shop - Fund 20 20 19 19 - 0%
Eng - Drafting / Design 10 17 16 16 - 0%
Eng - Improvement Districts 1 - - - - N/A
Engineering - Quality Control 11 32 28 28 - 0%
Engineering - Flood Control Administration 2 1 - - - N/A
Engineering - Construction Management 8 8 7 7 - 0%
Traffic - Clerical 3 3 3 3 - 0%
Pavement Management 1 - - - - N/A
New Development 3 1 - - - N/A
Quality Control 21 - - - - N/A
Flood Control 2 - - - - N/A
DSC - Administration - 3 - - - N/A
DSC - Bldg Administration - 6 - 0%
DSC - Bldg Plans Check - 6 - 0%
DSC - Bldg Inspection - 20 12 12 - 0%
DSC - Bldg Permitting - 4 4 4 - 0%
DSC - Fire Safety Plans Exam - 3 3 3 - 0%
DSC - Fire Safety Inspections - 4 4 4 - 0%
DSC - New Development 2 2 1 1 - 0%
Department Total 199 252 230 230 - 0%
General Fund 115 122 124 124 - 0%
Engineering Fund 62 62 54 54 - 0%
City Shop Fund 20 20 19 19 - 0%
DSC Fund 2 48 33 33 - 0%
Sub Total 199 252 230 230 - 0%
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Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013 Increase/
Department Actual Actual Estimate Budget  (Decrease) % Change

Sewer Department

Administration 3 3 3 3 - 0%
Field Operations 16 15 15 15 - 0%
Quality Control 37 41 44 44 - 0%
Customer Services 12 10 10 10 - 0%
Laboratory Section 14 13 13 13 - 0%
Technical Services 15 13 13 12 (1) -8%
Electrical Unit 8 11 11 11 - 0%
Compliance 4 3 - - - N/A
Management Services 7 6 5 5 - 0%
Department Total 116 115 114 113 (1) -1%

Sewer Fund 116 115 114 113 (1) -1%
Sub Total 116 115 114 113 (1) -1%

‘Water Department

Administration 5 7 6 4 2) -33%
Field Operations 28 28 28 27 (1) -4%
Quality Control 23 22 23 22 (1) -4%
Customer Services 18 17 19 19 - 0%
Technical Services 14 13 15 14 (1) -7%
Meter Services 31 30 36 35 (1) -3%
Electrical 8 9 9 10 1 11%
Compliance 3 - - - N/A
Management Services 9 9 6 5 (1) -17%
Conservation 8 10 2 2 - 0%
Business Systems - 4 5 5 - 0%
Department Total 147 152 149 143 (6) -4%

Water Fund 147 152 149 143 6) -4%
Sub Total 147 152 149 143 ©) 4%
Total Staffing - By Department 1,980 2,015 1,990 1,985 5) 0%
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Fund

DSC

General Fund

Sales and Use Tax

Water

Sewer

Grant

Cultural Arts & Tourism
Engineering

City Shop

Workmens Compensation
Health Insurance
Capital Replacement
Self-Funded Insurance

Citywide

Redevelopment

Total Staffing - By Fund

Parks Maintenance Mechanics

Staffing Detail

FY 2010 FY 2011 FY 2012 FY 2013 Increase/
Actual Actual Estimate Budget  (Decrease) % Change
54 55 40 40 - 0%
1,396 1,426 1,421 1,425 4 0%
117 117 117 117 - 0%
147 152 149 143 (6) -4%
116 115 114 113 (1) -1%
13 13 20 17 (3) -15%
31 31 31 32 1 3%
62 62 54 54 - 0%
20 20 19 19 - 0%
4 4 4 7 3 75%
1 1 1 1 - 0%
1 1 1 1 - 0%
4 5 5 4 (1) -20%
4 3 3 3 - 0%
10 10 11 9 @) -18%
1,980 2,015 1,990 1,985 (5) 0%
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Abbreviations & Acronyms

A

C (Continued)

ADA American Disabilities Act CLE Continuing Legal Education
ADR Average Daily Rate CMMS Computerized Maintenance Management
AFIS Automated Fingerprint Identification System
System CMO City Manager’s Office
AICP American Institute of Certified Planners COLA Cost of Living Allowance
AICPA American Institute of Certified Public CPI Consumer Price Index (Financial Related)
Accountants CPI Continuous Process Improvement
AIDR Agenda Information Development Report CPTED  Crime Prevention through Environmental
AMWA  Association of Metropolitan Water Design
Agencies CRM Customer Relationship Management
APWA American Public Works Association CSN Community College of Southern Nevada
ARRA American Recovery and Reinvestment Act CwWC Clean Water Coalition
ASD Alternative Sentencing Division
AV Assessed Value D
AWCPD  Average Warrants Cleared per Day DARE Drug Abuse Resistance Education
DART Drug and Alcohol Random Testing
B DETR Department of Employment, Training &
B & ES Building and Fire Safety Department Rehabilitation
BCCRT  Basic City - County Relief Tax DORS Desk Officer Reporting System
BLM Bureau of Land Management DOT Department of Transportation
BOMA Building Owners and Managers Association DREAMS Decisions Responsibility Education
Achievement Motivation Self-Esteem
C DSC Development Services Center
CAAS Commission on Accreditation of DUI Driving Under the Influence
Ambulance Service
CABR Comprehensive Annual Budget Report E
CAFR Comprehensive Annual Financial Report EBI Effective Buying Income
CALEA  Commission of Accreditation for Law EDMS Electronic Document Management System
Enforcement EDU Equivalent Dwelling Unit
CAPRA  Commission for Accreditation of Park and EECBG  Energy Efficiency and Conservation Block
Recreation Agencies Grant
CAS Community Assessement Surveys EMC Emergency Management Coordinator
CAT Crimianl Apprehension Team EMS Emergency Medical Service
CBER Center for Business & Economic Research EMT Emergency Medical Technician
CCI Consumer Confidence Index EOC Emergency Operations Center
CCRFCD  Clark County Regional Flood Control ePCR Electronic Patient Care Reporting System
District ERMS Electronic Records Management System
CDBG Community Development Block Grant ERU Equivalent Residential Unit
CFAI Commission on Fire Accreditation ESF Engineering Service Fund
International ESF Emergency Services Facility
CIP Capital Improvement Project EUDL Enforcing Underage Drinking Laws
CJIS Criminal Justice Information System EVOC Emergency Vehicle Operation Course
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FED
FEMA

FFE
FICA
FLSA
FOMC
F/T
FTE
FY

GAAP
GASB
GDP
GFOA
GIR
GIS
GO

HACA

F
Federal Reserve Board
Federal Emergency Management
Administration
Furniture, Fixtures, & Equipment
Federal Insurance Contributions Act
Fair Labor Standards Act
Federal Open Market Committee
Full-Time
Full-Time Equivalent
Fiscal Year

G

Generally Accepted Accounting Principals
Governmental Accounting Standards Board
Gross Domestic Product

Government Finance Officers Association
General Information Report

Geographic Information Systems

General Obligation

H
Henderson Allied Community Advocates

HAZ-MAT Hazardous Materials

HBR
HC2

HIPAA

HIRE

HMC
HMI
HMO
HPD
HPOA
HR
HRIS
HUD
HVAC

IAFC
IAFF
IBC
ICMA

Home Builders Research

Henderson Campus for Healthcare
Collaboration

Health Insurance Privacy & Accountability
Act

Henderson Information on Recruitment
and Employment

Henderson Municipal Code

Human Machine Interface

Health Maintenance Organization
Henderson Police Department

Henderson Police Officers' Association
Human Resources

Human Resources Information System
Housing and Urban Development
Heating, Ventilation, and Air Conditioning

[

International Association of Fire Chiefs
International Association of Fire Fighters
International Building Code
International City/County Management
Association

IEC
ISF
ISP
IT
ITIL

IVR

LEED

LID
LIHTF
LRMS
LTA
LVCVA

MBR
MGD
MVEFT

N/A
NACWA

NAIOP
NATJA

NCIC
NDEP

NDOT
NEPS
NFPA
NPDES

NRS
NSP(3)

o&M
OOPS

I (Continued)
Industrial Emergency Council
Internal Service Fund
Internet Service Provider
Information Technology
Information Technology Infrastructure
Library
Integrated Voice Response

L

Leadership in Energy and Environmental
Design

Local Improvement District

Low Income Housing Tax Credit

Law Records Management System

Limited Transition Area

Las Vegas Convention & Visitors Authority

M

Membrane Bioreactor
Million Gallons per Day
Motor Vehicle Fuel Tax

N
Not Available or Not Applicable
National Association of Clean Water
Agencies
National Association for Industrial and
Oftice Parks
North American Travel Journalists
Association
National Crime Information Center
Nevada Department of Envirnomental
Protection
Nevada Department of Transportation
Non-Enforcement Police Support
National Fire Protection Association
National Pollutant Discharge Elimination
System
Nevada Revised Statutes
Neighborhood Stabilization Program

O

Operating and Maintenance
Office of Professional Standards

City of Henderson, Nevada
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P

S (Continued)

PCI Payment Card Industry SWOT Strengths, Weaknesses, Opportunities, and
PIO Public Information Office Threats
PMC Property Maintenance Code SWRF Southern Water Reclamation Facility
PMO Product Management Office
PPI Producer Price Index T
PT Part Time TBD To Be Determined
PVM Product and Value Management TRIMS Truth in Millage Notification
PW Public Works U
UBC Uniform Building Code
Q UCR Uniform Crime Reports
QC Quality Control UMS Utilities Management Services
QI Quality Improvement USGBC  U.S. Green Building Council
R \%
R&R Rehabilitation and Replacement Funds VESP Voluntary Employee Severance Plan
RCT Residential Construction Tax VOIP Voice-Over Internet Protocol
RDA Redevelopment Agency \N%
RDBMS  Relational Database Management System WIPL Work in Progress Liability
REEE Renewable Energy & Energy Efficiency ) L
ROW Right of Way WRF Water Reclama.nor.l Facility
RPTT Real Property Transfer Tax WSD Water Street District
RTC Regional Transportation Commission WP Water Treatment Planc
WWTP Wastewater Treatment Plant
S Y
SCADA Supervisory Control & Data Acquisition
SCBA Self Contained Breathing Apparatus V1D Year to Date
SCCRT Supplemental City-County Relief Tax
SCOP System Conveyance and Operating
Program
SCRAM  Secure Continuous Remote Alcohol
Monitors
SDC System Development Charge
SF Square Foot
SIRE Steward, Index, Retrieve, and Exchange (of
data)
SNACC  So. Nevada Area Communications Council
SNPLMA = So. Nevada Public Lands Management Act
SNRPC  So. Nevada Regional Planning
Commission
SNWA So. Nevada Water Authority
SOS Strategic Operations Support
SRT Special Response Team
SSSA Senior Systems Support Analyst
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Glossary

A

Account A separate financial reporting unit. All
budgetary transactions are recorded in accounts.

Accrual Basis A basis of accounting in which
transactions are recognized at the time they are
incurred, as opposed to when cash is received or spent.

Actuarial A person or methodology that makes
determinations or required contributions to achieve
future funding levels that address risk and time.

Ad Valorem Tax A tax levied on the assessed value of
real estate and personal property. This tax is also known
as property tax.

Adopted Budget The proposed budget as formally
approved by the City Council.

Appropriation An authorization made by the City
Council which permits the City to incur obligations to
make expenditures for specific purposes.

Assessed Valuation A value that is established for real
and personal property for use as a basis for levying
property taxes.

Asset Resources owned or held by a government which
have monetary value.

Available (Undesignated) Fund Balance Refers to the
funds remaining from the prior year which are available
for appropriation and expenditure in the current year.

B

Balanced Budget A budget in which planned funds
or revenues available are equal to planned fund
expenditures.

Bond A written promise to pay a sum of money on

a specific date at a specified interest rate. The interest
payments and the repayment of the principal are
detailed in a bond ordinance. The most common types
of bonds are general obligation, revenue bonds, and
special improvement district bonds. These are most
frequently used to finance capital projects.

Bond Rating The City of Henderson uses both of
the Nations’ primary bond rating services- Moody’s
Investors Service and Standard & Poors. These rating
services perform credit analysis to determine the

probability of an issuer of debt defaulting partially or
fully.

Bond Refinancing The payoff and re-issuance of bonds
to obtain better interest rates and/or bond conditions.

Budget A plan of financial operation for a specified
period of time (fiscal year). The Annual Budget
authorizes, and provides the basis for control of,
financial operations during the fiscal year.

Budget Adjustment A procedure to revise a budget
appropriation either by City Council approval through
the adoption of a supplemental appropriation ordinance
for any interdepartmental or inter-fund adjustments or
by City Manager authorization to adjust appropriations
within a departmental budget.

Budget Calendar The schedule of key dates or
milestones which the City follows in the preparation,
adoption, and administration of the budget.

Budget Document The instrument used by the budget-
making authority to present a comprehensive financial
program to the City Council.

Budget Team A fun group of hard working employees
responsible for budget preparation, benchmarking,
forecasting, and financial analysis.

Budget Message The opening section of the budget
which provides the City Council and the public with a
general summary of the most important aspects of the
budget, changes from the current and previous fiscal
years, and recommendations regarding the financial
policy for the upcoming period.

Budgetary Basis This refers to the form of accounting
utilized throughout the budget process. These generally

take one of three forms: GAAD, Cash, Modified
Accrual, or some type of statutory form.
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Budgetary Control The control or management

of a governmental unit or enterprise in accordance
with an approved budget for the purpose of keeping
expenditures within the limitations of authorized
appropriations and available revenues.

C

Capital Assets Assets of long-term character which are
intended to continue to be held or used, such as land,
buildings, machinery, furniture and other equipment.

Capital Budget The appropriation of bonds or
operating revenue for improvements to facilities and
other infrastructure.

Capital Improvements Expenditures related to the
acquisition, expansion, or rehabilitation of an element
of the government’s physical plant, sometimes referred
to as infrastructure.

Capital Improvements Plan A plan for capital
expenditures to provide long-lasting physical
improvements to be incurred over a fixed period of
several future years. The City of Henderson’s City
Charter requires annual submission of a five-year capital
program for City Council acceptance.

Capital Outlay Expenditures which result in the
acquisition of or addition to fixed assets.

Cash Basis A basis of accounting in which transactions
are recognized only when cash is increased or decreased.

Contingency A budgetary reserve set aside for
emergencies or unforeseen expenditures not otherwise

budgeted.

Core Service A principal service or product delivered
by a program or department that is necessary to the
successful operation of the city.

D

Debt Service The amount of interest and principal
that a City must pay each year on net direct long-term
debt plus the interest it must pay on direct short-term

debt.

Deficit The excess of an entity’s liabilities over its assets
or the excess of expenditures over revenues during a
single accounting period.

Department A major administrative unit of the City
which indicates overall management responsibility for
an operation or a group of related operations within a
functional area. Departments are comprised of divisions,
programs, and/or sections.

Depreciation Expiration in the service life of capital
assets attributable to wear and tear, deterioration, action
of the physical elements, inadequacy, or obsolescence.

Division A functional unit within a department.

E

Encumbrance The legal commitment of appropriated
funds to purchase an item or service. To encumber
funds means to set aside or commit funds for a future
expenditure.

Estimated Revenue The amount of projected revenue
to be collected during the fiscal year.

Expenditure/Expense This term refers to the outflow
of funds paid for an asset obtained or goods and services
obtained.

F

Fiscal Year The time period designated by the City
signifying the beginning and ending period for
recording financial transactions. The City of Henderson
has specified July 1 to June 30 as its fiscal year.

Forfeiture The automatic loss of property, including
cash, as a penalty for breaking the law, or as
compensation for losses resulting from illegal activities.
Once property has been forfeited, the City may claim it,
resulting in confiscation of the property.

Full Faith and Credit A pledge of a government’s
taxing power to repay debt obligations.

Full-Time Equivalent A full-time employee working
38-40 hours per week and receiving benefits.
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Fund A set of inter-related accounts to record revenues
and expenditures associated with a specific purpose.
Fund structure presented below:

Governmental Funds

Capital Projects Fund Capital Projects Funds are used
to account for financial resources to be used for the
acquisition or construction of major capital facilities
(other than those financed by Proprietary Funds and
Trust Funds).

Debt Service Fund Debt Service Funds are set up

to receive dedicated revenues used to make principal
and interest payments on City debt. They are used to
account for the accumulation of resources for, and the
payment of, general obligation and special assessment
debt principal, interest and related costs, except the debt
service accounted for in the Special Revenue Funds and
Enterprise Funds.

General Fund The General Fund is the general
operating fund of the City. It is used to account for all
activities of the City not accounted for in another fund.

Special Revenue Fund Special Revenue Funds are
set up as accounts for Federal or State grants legally
restricted to expenditures for specific purposes.

Proprietary Funds

Enterprise Funds Enterprise Funds are used to account
for operations including debt service (a) that are
financed and operated in a manner similar to private
businesses — where the intent of the government body
is that the costs (expenses, including depreciation) of
providing goods or services to the general public on

a continuing basis is financed or recovered primarily
through user charges; or (b) where the governing
body has determined that periodic determination of
revenues earned, expenses incurred, and/or net income
is appropriate for capital maintenance, public policy,
management control accountability, or other purposes.

Internal Service Funds Internal Service Funds are
established to account for an entity which provides
goods and services to other City entities and charges
those entities for the goods and services provided.

Fund Balance The difference between revenues and
expenditures. The beginning fund balance represents the
residual funds brought forward from the previous year
(ending balance).

G
Generally Accepted Accounting Principles (GAAP)

Uniform minimum standards for financial accounting
and recording, encompassing the conventions, rules,
and procedures that define accepted accounting
principles.

General Governmental Revenue The revenues of a
government other than those derived from and retained
in an Enterprise Fund. General Governmental revenues
include those from the General, Debt Service, and
Special Revenue Funds.

General Obligation Bonds Bonds that finance a
variety of public projects such as streets, buildings, and
improvements; the repayment of these bonds is usually
made from secondary property taxes, and these bonds
are backed by the “full faith and credit” of the issuing

government.

Goal A statement of direction based on identified
strategic issues. Should be measurable and able to be
achieved in 3 to 5 years.

Grant A contribution by the State or Federal
government or other organization to support a
particular function. Grants may be classified as either
categorical or block depending upon the amount of
discretion allowed the grantee.

I

Indirect Cost A cost necessary for the functioning

of the organization as a whole, but which cannot be
directly assigned, such as administrative support, facility
maintenance or custodial services.

Inflation A rise in price levels caused by an increase
in available funds beyond the proportion of available
goods.

Infrastructure Public domain fixed assets including
roads, curbs, gutters, sidewalks, drainage systems,
lighting systems, and other items that have value only to

the city.
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Interest Income Revenue associated with the city cash
management activities of investing fund balances.

Intergovernmental Resources Funds received from
federal, state, and other local government sources in the
form of grants, shared revenues, and payments in lieu of
taxes.

Inter-fund Transfer The movement of monies between
funds of the same governmental entity.

Inter-local Agreement A contractual agreement
between two or more governmental entities.

Internal Services Charges The charges to user
departments for internal services provided by another
government agency, such as data processing, equipment
maintenance and communications.

L

Levy To impose taxes for the support of government
activities.

Long-Term Debt Debt with a maturity of more than
one year after the date of issuance.

M

Mandate A requirement from a higher level of
government that a lower level of government perform a
task in a particular way or standard.

Mission Statement The statement that identifies the
particular purpose and function of an entity.

Modified Accrual Basis The basis of accounting under
which revenues are recognized when measurable and
available to pay liabilities. Expenditures are recognized
when the liability is incurred except for interest on
long-term debt which is recognized when due, and the
noncurrent portion of accrued vacation and sick leave
which is recorded in general long-term debt.

Municipal Code A collection of laws, rules, and
regulations that apply to the City and its citizens.

N

Neighborhood Services A program developed to
promote and strengthen the stability, development,

revitalization, and preservation of neighborhoods
through community-based problem solving.

@)

Objective A specific measurable and observable
result of an organization’s activity which advances the
organization toward its goal.

Ombudsman One that investigates reported
complaints, reports findings, and helps to achieve
equitable settlements.

Operating Budget The portion of the budget

that pertains to daily operations that provide basic
governmental services. The operating budget contains
appropriations for expenditures such as personnel,
supplies, utilities, materials, travel, and fuel.

Operating Expenses The cost for personnel, materials,
and equipment required for a department to function.

Operating Revenue Funds that the government receives
as income to pay for ongoing operations, including such
items as taxes, user fees, interest earnings, and grant
revenues. Operating revenues are used to pay for day-to-
day services.

P

Pay-As-You-Go Financing A term used to describe
a financial policy by which the capital program is
financed from current revenues rather than through
borrowing.

Per Capita A measurement of the proportion of
some statistic to an individual resident determined by
dividing the statistic by the current population.

Performance Budget A budget that focuses upon
departmental goals and objectives rather than line
items, programs, or funds. Workload and unit cost data
are collected in order to assess the effectiveness and
efficiency of services. Typical measures collected might
include average emergency response time for fire.

Performance Measure Data collected to determine how
effective and/or efficient a program is in achieving its
objectives.

Policy A plan, course of action or guiding principle,
designed to set parameters for decisions and actions.
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Prior Year Encumbrances Obligations from previous
years in the form of purchase orders or contracts which
are chargeable to an appropriation, and for which a
part of the appropriation is reserved. They cease to

be encumbrances when the obligations are paid or
otherwise terminated.

Potable Water Water that is fit to drink.

Program Group activity, operations, or organizational
units directed to attaining specific objectives and
achievements and budgeted as sub-units of a
department.

Program Budget A budget which allocates money to
the functions or activities of a government rather than
to specific items of cost or to specific departments.

Property Tax A levy upon the assessed valuation of the
property within the City of Henderson upon each $100
of assessment.

R

Retained Earnings An equity account reflecting the
accumulated earnings of an enterprise or internal service

fund.

Revenue Funds that the government receives as income.
It includes such items as tax payments, fees from

specific services, receipts from other governments, fines,
forfeitures, grants, shared revenues, and interest income.

Revenue Bonds Bonds usually sold for constructing a
project that will produce revenue for the government.
That revenue is pledged to pay the principal and
interest of the bond.

Reserve An account used to indicate that a portion of a
fund’s assets are legally restricted for a specific purpose
and is, therefore, not available for general appropriation.

Resolution A special or temporary order of a legislative
body requiring less legal formality than an ordinance or
statute.

Resources Total amounts available for appropriation
including estimated revenues, fund transfers, and
beginning balances.

Risk Management An organized attempt to protect a
government’s assets against accidental loss in the most
economical method.

S

Sales Tax Tax imposed on the taxable sales of all final
goods.

Source of Revenue Revenues are classified
according to their source or point of origin.

Special Assessment A compulsory levy made against
certain properties to defray part or all of the cost of a
specific improvement or service deemed to primarily
benefit those properties.

Strategic Plan A document outlining long term goals,
critical issues, and action plans which will increase
the organization’s effectiveness in attaining its vision,
priorities, mission, goals and objectives.

System Development Charge That portion of

the connection charge that is determined to be the
customer’s proportionate share of the cost of providing
transmission, pumping, and storage facilities required to
serve the various distribution areas or zones within the
system.

T

Tax Levy The resultant product when the tax rate per
one hundred dollars is multiplied by the tax base.

Taxes Compulsory charges levied by a government for
the purpose of financing services performed for the
common benefit of the people. This term does not
include specific charges made against particular persons
or property for current or permanent benefit, such as
special assessments.

Transfers In/Out Amounts transferred from one fund
to another to assist in financing the services for the
recipient fund.

U

Unencumbered Balance The amount of an
appropriation that is neither expended nor encumbered.
It is essentially the amount of money still available for
future purposes.
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Unreserved Fund Balance The portion of a fund’s
balance that is not restricted for a specific purpose and
is available for general appropriation.

Useful Life The period of time that a fixed asset is able
to be used. This can refer to a budget period of time for
an equipment class or the actual amount of time for a
particular item.

User Charges The payment of a fee for direct receipt
of a public service by the party who benefits from the

service.

W

Workload Indicator A unit of work to be done (e.g.,
number of permit applications received).
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Index

A
Abbreviations & Acronyms: 248-250
Accounting Basis: 25
Assessed Taxable Property Valuation: 10

B
Bonds: 6, 59-60, 76, 147-152
Budget Highlights: 5
Budget Process: 37-41
Budget Timeline: 37
Budgetary Basis: 25

C

Capital Improvement Plan (CIP): 5, 88-112

Capital Projects Funds: 5, 42, 46, 50, 88-112, 156-157

Capital Replacement Fund 50, 51, 156-157, 204, 235,
245

City Attorney’s Office: 156-157, 160-162, 234, 236

City Clerk’s Office: 156-157, 163-165, 234, 236

City Manager’s Office: 156-157, 166-170, 234, 237

City Shop Enterprise Fund: 50, 52, 156-157, 225, 235,
243, 245

Citywide Internal Service Fund: 50, 53, 156-157, 204,
235, 240, 245

Code Enforcement Fund 50, 54, 156-157

Commissary Fund 50, 55, 156-157, 220

Community Development: 156-157, 171-174, 234-237

Community Profile: 13-18

Contact Information: 21

Cultural Arts & Tourism: 50, 56-57, 146, 156-157,
175-178, 234, 238, 245

Cultural Arts & Tourism Enterprise Fund: 50, 56-57,
146, 156-157, 175-182, 234, 238, 245

D

Debt Obligations: 32, 58-59, 76, 147-152

Debt Ratio: 151

Debt Service Funds: 42, 45, 50, 58-59

Demographics: 132

Development Services Center: 50, 60, 156, 165, 174,
179-181, 205, 216, 225-226, 235-236, 243, 245

Development Services Center Enterprise Fund: 50, 60,
145, 156, 165, 174, 179-181, 205, 225-226, 235-
236, 243, 245

E
Economic Development: 156-157, 182-184, 234, 238
Economy: 127-131
Employee Productivity: 12
Engineering Services Internal Service Fund: 50, 61-62,
156-157, 225-226, 235, 243, 245
Enterprise Funds: 42, 47, 50, 109-112, 156-157

F
Finance: 156-157, 187-190, 235, 238
Financial & Budget Policies: 25-41
Financial Forecasts: 39, 135-152
Financial Reserves: 6, 42-49, 72
Financial Stabilization Special Revenue Fund: 6, 30, 72
Fire: 156-157, 191-195, 235, 239
Flood Control Fund: 73, 91, 94-95
Forfeited Assets Special Revenue Fund: 50, 63, 156-
157, 220
Fund Balance: 4-6, 30-31, 42-49
Fund Overview: 42-50, 156-157

G

Gas Tax Special Revenue Fund: 50, 64, 156

General Fund: 4, 42-43, 50, 65-66, 135-142, 156-157,
162, 165, 170, 174, 184, 190, 194, 199, 204, 207,
209, 213, 216, 220, 225, 234-243, 245

Governmental Funds: 4, 42-50, 156-157

Grant Special Revenue Fund: 33, 50, 67, 156-157, 162,
194, 213, 216, 220, 225, 234-236, 241-242,

H
Health Insurance Fund: 50, 78-79, 156-157, 199, 234-
235, 239, 245
History: 19-20
Human Resources: 156-157, 196-199, 235, 239

I
Information Technology: 156-157, 200-204, 235, 240

L
Lake Las Vegas Capital Project Fund: 72
Land Sales Capital Projects Fund: 50, 68
Land Use: 15
LID Revolving Internal Service Fund: 73
Long-Range Planning: 115-152
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M
Mayor & City Council: 156-157, 205-207, 234, 237
Municipal Court: 50, 69, 156-157, 208-209, 235, 241
Municipal Court Special Revenue Fund: 50, 69, 156-
157, 208-209
Municipal Facilities Capital Projects Fund: 50, 70,
96-97, 156
Municipal Golf Course Enterprise Fund: 50, 71, 156

N
Neighborhood Services: 156-157, 210-213, 235, 241

@)

Organization Chart, City: 2

P
Park Development Capital Projects Fund: 50, 74
Parks and Recreation: 74, 81, 98-103, 156-157, 214-
217, 235, 241

Police: 63, 77, 156-157, 218-221, 235, 242
Population: 10, 12, 14, 129, 132
Property Tax: 4, 6, 10-11, 29, 42-49, 65, 136-137, 142
Proprietary Funds: 5, 42, 47-48, 109-112, 156-157
Public Works: 156-157, 222-226, 235, 243

Flood Control: 73, 94-95

Streets: 104-106

Traffic Control: 107-108

R
Recreation & Attractions: 17
Redevelopment Agency Fund: 4, 42, 49, 50, 75-76,
156-157, 185-186, 234-235, 238, 245
RTC Capital Projects Fund: 72

S

Sales & Use Tax Special Revenue Fund: 50, 77, 156-
157, 220, 235, 242, 245

Self Insurance Internal Service Fund: 50, 78-79, 156-
157, 199, 234-235, 239, 245

Sewer: See Utility Services

Sewer Enterprise Fund: 50, 82-85, 109-112, 143-144,
156-157, 227-232, 235, 244, 245

Special Ad Valorem Transportation Fund: 73

Special Assessment Districts Capital Projects Fund: 50,
80, 156

Special Recreation Capital Projects Fund: 50, 81, 156-

157, 216

Special Revenue Funds: 42, 44, 50, 156-157

Staff Complement: 234-245
Strategic Plan: 5, 8-9, 115-126
Streets: See Public Works

T

Traffic control: See Public Works

U
Utility Rates: 84
Utility Services: 50, 82-84, 109-112, 143-144, 156-
157, 227-232, 234, 244-245

\%

Vision, Values, Mission & Goals: 8-9, 118-126

\4
Water: See Utility Services
Water Enterprise Fund: 50, 82-85, 109-112, 143-144,
156-157, 227-232, 235, 244, 245
Workmen’s Compensation Fund: 50, 79, 156-157, 199,
234-235, 239, 245
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