CITY OF HENDERSON
Third Substantial Amendment to the 2022—-2023 Annual Action Plan — $94,775.91
First Substantial Amendment to the 2023—-2024 Annual Action Plan — $83,913.80
Second Substantial Amendment to the 2024—2025 Annual Action Plan — $21,310.29
Date of Public Hearing
December 2, 2025

Background

The City of Henderson will hold a public hearing on December 2, 2025, to consider and
approve the above mentioned Substantial Amendments Annual Action Plan as required
by the U.S. Department of Housing and Urban Development (HUD). This amendment
involves reallocation of funds within the Community Development Block Grant — Public
Facilities category to address the ongoing community development needs for low to
moderate income individuals and neighborhoods.

To date, CDBG funds have supported a variety of public facilities and infrastructure
improvements including:

e The Pumpkin Park Community Garden
e Energy efficient new LED streetlights and ADA -accessible ramps in
underserved areas

On June 20, 2023 City Coucil approved the first substantial amendment to the FY22-23
AAP to add $390,000 to the Hopelink Tenant Based Rental Assistance Program. On
September 19, 2023 City Council approved the second substantial amendment to the
FY22-23 APP to add $262,268.90 to Wells Park

The First Substantial Amendment to the 2023-2024 AAP will add $83,913.80 to Wells
Park.

On June 3, 2025 City Council approved, the first substantial amendment to the FY24
AAP to add $45,000 to the Safe House Bathroom Remodel.

The Second Substantial Amendment to the 2024-2025 AAP will add $21,310.29 to
Wells Park.



Substantial Amendment

As part of this amendment, the City proposes to allocate $200,000 of those funds to the
Wells Park Restroom Renovation Project, located 1608 Moser Dr.

The renovation will include demolition of the existing restrooms and adjoining storage
space. The new construction will consist of seven individual toilet stalls and five sinks.
The proposed $200,000 allocation will supplement existing CDBG funds from prior
program awards already committed to the project. The additional funds are necessary
to address rising construction and material costs. Once complete, the upgraded
facilities will provide modern, accessible restrooms for residents in a CDBG eligible area
of the City of Henderson.

The scope of work includes the relocation and installation of new sewer, plumbing,
lighting, electrical, and mechanical systems. Additionally, concrete and structural
enhancements will be made to ensure the durability, safety, and long-term functionality
of the renovated facility.

AP-35 Project Changes to the Annual Action Plan

Project Name SULLE Grant Ch:ng
CDBG-Public Facilities FY22-23 $94,775.91 Added
$200,000 | £yo3 54 $83.913.80
Wells Park Restroom Renovation. FY24-25 $21,310.29

In accordance with the City’s citizen participation requirements, a Notice of Public
Hearing and a 30-day public comment period were published in the Las Vegas Review
Journal newspaper on October 29, 2025. The notice informed the public of the
proposed Second Substantial Amendment to the above mentioned Annual Action Plan
and invited community comments before and during the scheduled public hearing.

The public comment period began on October 30, 2025 and ended on December 1,
2025. During this time, citizens could review the amendment, request copies, and
submit comments at the city’s Community Development & Services, Community
Development & Services webpage.

Public Comment

The Substantial Amendment to the above mentioned AAP’s is available for review on
the CD&S webpage, which can be found at:
https://www.cityofhenderson.com/government/departments/community-development-
and-services/housing/community-dev-block-grant-cdbg/consolidated-plan-process.



https://www.cityofhenderson.com/government/departments/community-development-and-services/housing/community-dev-block-grant-cdbg/consolidated-plan-process
https://www.cityofhenderson.com/government/departments/community-development-and-services/housing/community-dev-block-grant-cdbg/consolidated-plan-process

Public Hearing Information

On December 2, 2025, the public hearing and regular city council meeting will be held
for approval of the Substantial Amendment to the above mentioned AAP’s. Residents
may submit written comments to Claudia Young by 5:00pm on December 1, 2025 by
email at Claudia.Young@cityofhenderson.com or by phone at 702-267-2025 or in
writing, addressed to: City of Henderson, Office of Community & Neighborhood
Programs, 240 S. Water Street, MSC 117, Henderson, NV 89009-5050.



CITY OF HENDERSON
FIRST SUBSTANTIAL AMENDMENT TO THE 2024-2025
ANNUAL ACTION PLAN
June 3, 2025

Background

The City of Henderson will hold a public hearing on June 3, 2025, to approve the First
Substantial Amendment to the 2024-2025 Annual Action Plan per the U.S. Department of
Housing and Urban Development (HUD) requirements. This amendment allocates Community
Development Block Grant — Public Facilities Category to address the ongoing needs of
vulnerable residents who are victims of domestic violence.

The City of Henderson received $1,618,440 in CDBG funding to develop viable urban
communities by providing decent housing, a suitable living environment, and expanding
economic opportunities, primarily for low-and-moderate income individuals. To date, these
funds have supported programs such as after-school tutoring for elementary-age children, in-
home parenting classes for low-income families, low-income qualified homeowner rehabilitation
services, mortgage and utility assistance for families facing eviction, and assistance with a
resurfacing a parking lot and renovation of two case manager offices at a local food pantry.

First Substantial Amendment

As of May 2025, $45,000.00 of CDBG funds designated for public facilities remain. The City
proposes to allocate these funds to the Safe House emergency shelter that supports victim of
domestic violence. The $45,000 will augment and existing award that provided funds to a
renovation of the shelters bathroom facilities and replacement of two air conditioning systems.
The additional funds are needed for additional items that were identified during the development
of the final scope of work and selected bid. This program can serve approximately 60 individuals
daily and is the only emergency shelter in the City of Henderson.

Specific activities that are being included in the updated scope of work include the installation of 9
bathtub surrounds, replacement commodes, sink vanities, and drywall repair. Work is being
completed on a rotating basis which allows the shelter to remain open and continue to provide
valuable services to the community.



AP-35 Project Changes to the 2024 Annual Action Plan

Project Name Award Grant Change
) e $123,377
CDBG-Public Facilities + 45000 " Added
SAFE House Plumbing, HVAC, and Facilities

Bathroom Repair.

Per the citizen participation requirements, a Notice of Public Hearing and 30-day public
comment period was published in the Las Vegas Review Journal newspaper on May 1, 2025,
informing the public of the First Substantial Amendment to the 2024-2025 Action Plan and
inviting comments before and during the public hearing. The public comment period began on
May 1, 2025, and ended on June 2, 2025. Citizens could review, request copies, and submit
comments about the Amendment at the city’s Community Development and Services, Office of
Community & Neighborhood Programs, or on the department’s webpage.

Public Comment

The First Substantial Amendment to the 2024/25 AAP is available for review on the CD&S
webpage, which can be found at:
https://www.cityofhenderson.com/government/departments/community-development-and-
services/housing/community-dev-block-grant-cdbg/consolidated-plan-process.

On June 3, 2025, the public hearing and regular city council meeting will be held for approval of
the First Substantial Amendment to the 2024/25 AAP. Written comments may also be provided
to Jed Blake by 5:00pm on June 2, 2025 by email at Jed.Blake@cityothenderson.com, or by
phone at 702-267-1536 or in writing, addressed to: City of Henderson, Office of Community &
Neighborhood Programs, 240 S. Water Street, MSC 117, Henderson, NV 8§9009-5050.



https://www.cityofhenderson.com/government/departments/community-development-and-services/housing/community-dev-block-grant-cdbg/consolidated-plan-process
https://www.cityofhenderson.com/government/departments/community-development-and-services/housing/community-dev-block-grant-cdbg/consolidated-plan-process
mailto:Jed.Blake@cityofhenderson.com

CITY OF HENDERSON
18 SUBSTANTIAL AMENDMENT TO THE 2022-2023
ANNUAL ACTION PLAN
June 20, 2023

BACKGROUND

The U.S. Department of Housing and Urban Development (HUD) requires all entitlement
communities receiving HOME Investment Partnerships Program (HOME) and Community
Development Block Grant (CDBG) funds, such as the City of Henderson, to prepare and submit
a Consolidated Plan every five years to establish a strategic vision for economic development
and housing and community development services in Henderson. The Consolidated Plan was
adopted by the Henderson City Council on October 6, 2020. These services are to benefit low-to
moderate- income families. The Consolidated Plan contains an analysis of community needs and
priorities.

The Consolidated Plan is executed through an Annual Action Plan (AAP) which provide a
concise summary of actions, activities, and federal and nonfederal funding resources that will be
used each year to address the priority needs and goals identified in the Consolidated Plan. The
city must submit an AAP to HUD each year during the five-year period. Henderson City Council
adopted the 2022-2023 Action Plan on April 19, 2022, and it was submitted to HUD shortly
thereafter.

Per the City’s Citizen Participation Plan, a Substantial Amendment to a Consolidated Plan and
Annual Action Plan is required when a substantial change is proposed as it relates to significant
changes in dollar amounts spent on activities, changes in program beneficiaries, changes in the
geographical location of approved activities and, changes to activities using funds from any
program covered by the Consolidated Plan, including program income, not previously described
in the Annual Action Plan.

FIRST SUBSTANTIAL AMENDMENT

The First Substantial Amendment to the 2022-2023 AAP will reallocate $130,000 in Community
Development Block Grant (CDBG) and $260,000 HOME Investment Partnerships Program
(HOME) funds to HopeLink to administer a Tenant Based Rental Assistance (TBRA) program
pursuant to HOME rehabilitation rules. The funding will benefit low-to moderate-income
families to secure permanent housing.

CITIZEN PARTICIPATION

A Notice of Public Hearing and 30-day public review period was published in the Las Vegas
Review Journal and El Tiempo on May 17,2023, informing the public of the proposed
Substantial Amendment, and inviting comments before and during the public hearing. The
public review and comment period began on May 17, 2023, and will end on June 15, 2023.
Citizens can review copies of the Substantial Amendment at the City’s Community Development
& Services Department, or on the department’s webpage.
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https://www.cityofhenderson.com/government/departments/development-services-center

PUBLIC COMMENT

The Substantial Amendment to the 2022-2023 Annual Action Plan was available for review on
the Community Development and Services webpage,
https://www.cityothenderson.com/home/showpublisheddocument/9632/638144021988070000.
Written comments were due to Dan Steklasa by 12:00 pm on June 15, 2023 by email at
Daniel.Steklasa@cityothenderson.com, 702-267-1500 or in writing addressed to: City of
Henderson, Community Development & Services Department, 240 S. Water Street, Henderson,
NV 89009-5050, Attn: Dan Steklasa

On June 20, 2023, the public hearing will be held during the City Council meeting for comment
and approval of the First Substantial Amendment to the 2022-2023 Annual Action Plan.

Public comments will be given consideration and the Substantial Amendment to the 2022-2023
Annual Action Plan will be revised by staff to include a summary of any comments received and

reasons the comments /suggestions were not incorporated, if applicable.

Table 1: Proposed Activity and Budget Modification for 2022-2023

Funding Available Amount Re-
from 2022Action Programed from
Plan 2022 Action Plan
CDBG $130,000.00 $130,000
HOME $260,000.00 $260,000
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CITY OF HENDERSON
SECOND SUBSTANTIAL AMENDMENT TO THE 2022-2023
ANNUAL ACTION PLAN
September 19, 2023

BACKGROUND

The U.S. Department of Housing and Urban Development (HUD) requires all entitlement
communities receiving HOME Investment Partnerships Program (HOME) and Community
Development Block Grant (CDBG) funds, such as the City of Henderson, to prepare and submit
a Consolidated Plan every five years to establish a strategic vision for economic development
and housing and community development services in Henderson. The Consolidated Plan was
adopted by the Henderson City Council on October 6, 2020. These services are to benefit low-to
moderate- income families. The Consolidated Plan contains an analysis of community needs and
priorities.

The Consolidated Plan is executed through an Annual Action Plan (AAP) which provide a
concise summary of actions, activities, and federal and nonfederal funding resources that will be
used each year to address the priority needs and goals identified in the Consolidated Plan. The
city must submit an AAP to HUD each year during the five-year period. Henderson City Council
adopted the 2022-2023 Action Plan on April 19, 2022, and it was submitted to HUD shortly
thereafter.

Per the City’s Citizen Participation Plan, a Substantial Amendment to a Consolidated Plan and
Annual Action Plan is required when a substantial change is proposed as it relates to significant
changes in dollar amounts spent on activities, changes in program beneficiaries, changes in the
geographical location of approved activities and, changes to activities using funds from any
program covered by the Consolidated Plan, including program income, not previously described
in the Annual Action Plan.

SECOND SUBSTANTIAL AMENDMENT

The Second Substantial Amendment to the 2022-2023 AAP will reallocate $262,268.90 in
Community Development Block Grant funds to the Wells Park rehabilitation project. Of that,
$79,311 will be reallocated from Morrell Park, $110,000 from Downtown Rec Center, and
$72,957.90 from CDBG fiscal year 2021 unallocated funds. The funding to Wells Park will be
divided in two phases. Phase | will update the facilities to unisex restroom including
architectural design and construction. Phase Il includes resurfacing the playground and baseball
field irrigation.

On June 20, 2023, City Council approved the First Substantial Amendment to the 2022-2023
AAP to reallocate $130,000 in Community Development Block Grant (CDBG) and $260,000
HOME Investment Partnerships Program (HOME) funds to HopeLink to administer a Tenant
Based Rental Assistance (TBRA) program pursuant to HOME rehabilitation rules. The funding
benefits low-to moderate-income families to secure permanent housing.

CITIZEN PARTICIPATION
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A Notice of Public Hearing and 30-day public review period was published in the Las Vegas
Review Journal and EI Tiempo on August 16, 2023, informing the public of the proposed
Substantial Amendment, and inviting comments before and during the public hearing. The
public review and comment period began on August 16, 2023, and will end on September 16,
2023. Citizens can review copies of the Substantial Amendment at the City’s Community
Development & Services Department, or on the department’s webpage.

PUBLIC COMMENT

The Substantial Amendment to the 2022-2023 Annual Action Plan was available for review on
the Community Development and Services webpage,
https://www.cityofhenderson.com/home/showpublisheddocument/9632/638144021988070000.
Written comments were due to Senta Robinson by 12:00 pm by September 16, 2023 by email at
Senta.Robinson@cityofhenderson.com, by phone at 702-267-2021 or in writing addressed to:
City of Henderson, Community Development & Services Department, 240 S. Water Street,
Henderson, NV 89009-5050, Attn: Senta Robinson

On September 19, 2023, the public hearing will be held during the City Council meeting for
comment and approval of the Second Substantial Amendment to the 2022-2023 Annual Action
Plan.

Public comments will be given consideration and the Substantial Amendment to the 2022-2023
Annual Action Plan will be revised by staff to include a summary of any comments received and
reasons the comments /suggestions were not incorporated, if applicable.

Table 1: Proposed Activity and Budget Modification for 2022-2023 Annual Action Plan

Current Activity CDBG funding from: | Proposed Activity: CDBG funding to:

Morrell Park $79,311 Wells Park $79,311

Downtown Rec $110,000 Wells Park $110,000

Center

Unallocated $72,957.90 Wells Park $72,957.90

Total Budget $262,268.90 Total Budget $262,268.90
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