CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Henderson made substantial progress during the July 1, 2024 — June 30, 2025, reporting period, aligning with the goals set forth in its
2020-2024 Consolidated Plan and 2024 Annual Action Plan. This Consolidated Annual Performance and Evaluation Report (CAPER) represents
the final report for that five-year strategic period. In Program Year 2024-25, the City received 51,618,477 in Community Development Block
Grant (CDBG) and $671,315 in HOME Investment Partnerships Program (HOME) funds from HUD, with an additional $2,367,277 from the
Coronavirus Aid, Relief, and Economic Security (CARES Act /CDBG-CV) previously awarded to respond to the COVID-19 pandemic. Nevada State
Affordable Housing Trust funds were also leveraged to support affordable housing initiatives.

The City prioritized Housing and Human Services, Quality Education, and Economic and Workforce Development, and directed its funding
accordingly:

Public Services: The City allocated $242,771 in CDBG funds to support local nonprofits including Andson Foundation (youth tutoring), HopeLink
of Southern Nevada (homeless prevention), and Safe House (rental assistance for clients exiting domestic violence shelters).

Public Facilities and Neighborhood Improvements: The City allocated $452,011 in CDBG funds to support capital improvements, including the
rehabilitation of Safe House bathrooms and HVAC systems, ongoing renovations of a four-plex for affordable housing through Rebuilding
Together Southern Nevada, upgrades to the Salvation Army’s parking lot and office facilities and Wells Park Restroom renovation.

Affordable Housing: The City allocated $300,000 of CDBG funds to Rebuilding Together Southern Nevada Critical Home Repair Program,
benefiting low-income seniors and veterans.

Fair Housing and Administration: The City allocated $323,688 to support fair housing awareness efforts and general program administration, and
also participated in the update of the Regional Analysis of Impediments (RAIl) through a joint agreement with neighboring jurisdictions and TDA
Consulting.

CDBG-CV (CARES Act): As COVID-related emergency assistance needs declined, $160,109 in CDBG-CV funds were reallocated to The Just One
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Project’s “Market 2 You” program, providing grocery deliveries to homebound seniors and disabled residents impacted by the pandemic.

The City used $1.97 million in previous year’s HOME funds were expended during the reporting year for HopeLink of Southern Nevada’s tenant-

based rental assistance program, Rebuilding Together of Southern Nevada’s housing rehabilitation program and Sunrise Ranch Affordable

Housing Apartment construction.

The City supports future affordable housing through a combination of strategic funding, land coordination, and development partnerships.

Although no new publicly owned land was used during the program year, key actions set the stage for upcoming projects. The City enabled the

Sunrise Ranch Apartments, a 144-unit affordable housing project, to begin construction by leveraging multiple years of federal HOME and
HOME-ARP funds along with private and state investments. It is also working with the Bureau of Land Management to transfer federal land for a

planned 390-unit affordable housing development by Coordinated Living LLC, with approval expected soon. Additionally, the City nominated a
developer to build 122 affordable units on a city-owned parcel, and the land transfer process is underway. These efforts demonstrate the city’s

approach of combining federal resources, state funding, private investment, and land preparation to advance its affordable housing goals as

outlined in its Consolidated Plan.

Collectively, these efforts demonstrate the City’s commitment to providing quality housing, enhancing public services, and improving the quality

of life for low- and moderate-income residents and neighborhoods.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable . Household
Affordable/Decent . HOME: Rental units .
. Housing Housing 55 0 2 0
Housing $1,711.997 | constructed . 0.00% 0.00%
Homeless Unit
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Homeowner Household
Emergency Home | Affordable CDBG: . .
. . Housing Housing 300 176 59% | 40 33
Repairs Housing $1,500,000 > ) 86%%
Rehabilitated Unit
Homeless Affordable CDBG: Homelessness Persons
. . . . 2000 2717 375 303 81%
Prevention Housing $132,375 Prevention Assisted 136%
Homeowner Household
Housing Rehab Affordable HOME: . .
. Housing Housing 35 2 6% 4 2 50%
Program Housing $1,500,000 > )
Rehabilitated Unit
Job Training/ .
. Non-Housing
Expanding . CDBG: Jobs
. Community . Jobs 250 31 0 0 0%
Economic $780,000 created/retained 12%
. Development
Opportunities
Public Facility or
Infrastructure
Neighborhood Non-Housing Activities other
. . CDBG: Persons
Facility Community than . 5 2 4 1
$2,758,709 Assisted 40.00% 25%
Improvements Development Low/Moderate
Income Housing
Benefit
Other- Housing CDBG: S
and Community . . /1,476,888
Administration Other Other 2 2 100% 2 2 100%
Development HOME:
Admin $346,900
Public service
Homeless activities for
. . CDBG: Households
Public Services Non-Homeless Low/Moderate ] 2000 1962 0 0 0
. $125,000 . Assisted 98.10%
Special Needs Income Housing
Benefit
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Public service
activities other

. Non-Homeless | CDBG: than Persons
Youth Services ) ) 4798 1415 115 83
Special Needs | $850,291 Low/Moderate Assisted 29.49%
Income Housing
Benefit

72%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

In Program Year 2024-25, the City of Henderson strategically aligned its use of CDBG funds with the priorities identified in its Consolidated Plan
and Annual Action Plan. While the original priorities—housing and human services, education, and economic and workforce development—were
identified prior to the COVID-19 pandemic, the City remained responsive to evolving community needs. From 2020 to 2022, resources were
shifted toward homelessness prevention and emergency food assistance, but as COVID-related needs declined in Program Year 2024-25, the City
refocused on its core priorities.

Under Housing and Human Services, CDBG funds supported Rebuilding Together Southern Nevada’s completion of 33 critical home repairs and
accessibility modifications, helping seniors, veterans, and disabled homeowners safely remain in their homes. Safe House provided emergency
shelter to 146 domestic violence survivors and their children, the only facility of its kind in Henderson, preventing immediate homelessness.
Hopelink of Southern Nevada stabilized housing for 157 individuals through rental, mortgage, and utility assistance. Additionally, the City
awarded the remaining $160,109.63 of CARES Act funding to The Just One Project for its Market 2 You Home Delivered Groceries Program,
which supported seniors and disabled individuals on the City’s Parks and Recreation Meals on Wheels waitlist. The period of performance for
these funds will expire in June 2026.

There was no new economic development programs funded in Program Year 2024-25, although there was one funding request that did not
meet the eligibility requirements in this category.
In the area of Quality Education, Andson Academics served 70 elementary students with tutoring and homework help. Impressively, 100% of
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participating students improved in mathematics, and 83% showed gains in language arts, as evidenced by benchmark testing from Fall 2024 to
Spring 2025. Sunrise Children’s Foundation delivered early childhood literacy programs to 13 children, supporting school readiness and family

engagement.

Finally, several neighborhood improvement projects were initiated or continued during the year. The City amended the Safe House's air
conditioner and bathroom renovations contract, adding $45,000 and extending the timeline; the project is expected to conclude by September
2025. The Wells Park Restroom Renovation and The Salvation Army facility upgrades are ongoing, with projected completion dates in 2026.
These capital improvements enhance the quality of life for low- and moderate-income residents and ensure community facilities remain safe
and accessible.

Overall, the City’s use of CDBG funds in Program Year 2024-25 effectively addressed the highest priority needs of the community, with a clear
focus on housing stability, educational advancement, and vital public facility improvements.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 196 0
Black or African American 160 0
Asian 6 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 6 0
Total 372 0
Hispanic 67 0
Not Hispanic 305 0

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The racial composition of CDBG program recipients differs from the overall population of Henderson.
While White residents are the largest racial group in Henderson according to the 2020 U.S. Census
(approximately 200,585 people), African Americans were the second highest group to benefit from
CDBG-funded programs, even though they are a smaller portion of the overall population (21,355
people). In contrast, Asians, who are the second largest racial group in Henderson (29,684 people), had
low representation among CDBG recipients, with only 6 individuals served. This shows a demographic
inconsistency between the population served by the CDBG programs and the general racial makeup of
the city. While the exact reason for this demographic discrepancy is unclear, several possible factors
may contribute. Certain groups, such as Asian residents may face cultural or language barriers that limit
their awareness of or access to CDBG-funded programs. These barriers could include difficulty
navigating application processes or a preference for relying on informal support networks rather than
public assistance. Additionally, CDBG resources are often targeted to specific low-income
neighborhoods or census tracts. If these areas have a higher concentration of African American
residents, program outreach and service delivery will naturally reach more individuals from that
demographic.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,618,477 1,193,557
HOME public - federal 4,607,143 3,713,315
Table 3 - Resources Made Available
Narrative

CDBG resources included $1,618,477 of Program Year 2024-25 formula grant funds and $441,889 of
prior year unexpended funds for a total of $2,060,366 available CDBG funds of which $1,116,918 were
expended. HOME resources included $671,315 of Program Year 2024-25 HOME grant funds, $3,525,638
of unexpended HOME funds prior years and approximately $19,880 of program income for a total
HOME investment of $4,196,953 which $1,916,228 were expended. The City received two awards
totaling $2,367,277 of CDBG-CV funding of which $185,525 was available in Program Year 2024-25 to
prevent, prepare for, or respond to COVID-19. In Program Year 2024-25, $22,704 of CDBG-CV funds
were expended. Additionally, the City received $2,523,480 of HOME American Rescue Plan (HOMEARP)
funds of which $1,542,067 were expended in Program Year 2024-25.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage
of Allocation

Actual Percentage of
Allocation

Narrative Description

CDBG Eligible Census

Tracts 70 See narrative below
Within Henderson city
Henderson Citywide 30 100 limits

Table 4 - Identify the geographic distribution and location of investments

Narrative

An estimated 70% of CDBG funds are invested in eligible census tracts and 30% citywide, while HOME
and CDBG public services are distributed within these census tracts and throughout the entire City of

Henderson.. While some sub-recipients, such as Andson and Sunrise Children’s Foundation main offices

are located outside Henderson, they are mandated to serve only Henderson residents. These

organizations primarily provide services within CDBG eligible census tracts. In contrast, Rebuilding

Together Southern Nevada and Safe House domestic violence shelter offer services to low-income

families across the entire city. Similarly, public facilities projects are situated in both CDBG eligible areas

and citywide. Citywide projects include The Salvation Army paving project, Safe House bathroom

rehabilitation, and the Home Rehabilitation program, while the Wells Park Restroom renovation, and

the Rebuilding Together Southern Nevada 4 plex construction project is specifically located in a CDBG
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eligible area.

O
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

During Program Year 2024-25, the City of Henderson successfully leveraged federal CDBG and
HOME funds to attract additional private, state, and local resources in support of affordable
housing and community development initiatives. The City received funding from the Nevada
Housing Division, including $175,503 in HOME, $144,836 in Welfare Set-Aside (WSA), and
$587,919 in Account for Affordable Housing Trust Funds (AAHTF), along with prior year funds
totaling $168,375 in HOME and $2,314,250 in AAHTF. These funds were used to enhance and
expand entitlement-funded projects.

WSA funds were awarded to HopelLink of Southern Nevada for a homeless prevention program,
while AAHTF funds were critical in meeting the City’s 25% HOME match requirement. For the
2024-25 program vyear, the City had a HOME match liability of $881,409. This was satisfied
through the expenditure of $591,746 in AAHTF funds and the use of $634,913 in prior year
excess match, which had been generated from multi-family housing investments for low- to
moderate-income households.

While no publicly owned land was newly utilized during the program year, several key land-
related actions supported future development including the City’s Redevelopment Department
who finalized a key land transfer previously initiated to support the Sunrise Ranch
Development. The Sunrise Ranch Apartments project (144 affordable units) began construction
in March 2025 after securing a financial closing in late 2024, leveraging multiple years of HOME
and HOME-ARP funding alongside private and state investments. Additionally, the City
continued coordination with the Bureau of Land Management (BLM) for the proposed transfer
of federal land to Coordinated Living LLC, intended for a 390-unit affordable multi-family
housing development. Though the land transfer is still pending, the City anticipates BLM
approval by the end of 2025. The project plans to utilize State Affordable Housing Funds and
aims to reach financial closing in spring 2026, with construction to begin shortly thereafter. The
City also nominated George Gekakis Inc. to develop 122 affordable units on a 4.2-acre city-
owned parcel. While the land was not actively used during Program Year 2024-25, the City is
currently in the process of completing the land transfer to facilitate this development in the
near term.

These coordinated efforts underscore the City’s strategy of aligning federal resources with state
funding and private investment, while also preparing publicly owned land for future use, to
meet the affordable housing goals outlined in its Consolidated Plan.
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Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 634,913

2. Match contributed during current Federal fiscal year 591,746

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,226,659

4. Match liability for current Federal fiscal year 881,409

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 345,250
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

beginning of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
338,877 0 291,677 27,330 19,880
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Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 75 0
Number of Non-Homeless households to be
provided affordable housing units 55 39
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 130 39

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 157
Number of households supported through
The Production of New Units 0
Number of households supported through
Rehab of Existing Units 35
Number of households supported through
Acquisition of Existing Units 0
Total 100 192

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

As shown in Table 11, the City was unable to meet its one-year affordable housing goals for the Program
Year 2024-25. This shortfall is primarily due to delays in completing project construction, which were
caused by challenges in finalizing multijurisdictional contracts and coordinating multiple funding

sources.
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Despite this setback, several significant affordable housing projects are currently under construction and
are expected to be completed within the next two years. These include:

e Sunrise Ranch Apartments — A 144-unit affordable housing development, with a portion of units
dedicated to youth aging out of foster care.

e Vision Park — A 100-unit affordable housing complex specifically designed to serve visually
impaired individuals.

e Coordinated Living West Henderson Project — A large-scale development that will offer
approximately 389 units of affordable housing. Pending approval of land transfer from BLM.

There remains a notable gap between the City’s one-year goals and actual outcomes. While the target
was to provide 130 affordable units, only 39 units were delivered—and all served non homeless
households. These units were made available through the Tenant-Based Rental Assistance (TBRA)
program administered by HopelLink of Southern Nevada and St. Jude’s Ranch for Children. Funded by
Nevada State HOME funds, this program offers short-term rental assistance for up to 24 months. Most
participants in this program are employed and have a stable source of income.

In contrast, as shown in Table 12, the City far exceeded its goal of supporting 100 households through
rental assistance and rehabilitation of existing units, ultimately assisting 192 households. This was driven
by a strong need for rental assistance, which supported 157 households compared to a goal of 55.
However, the City was not able to achieve its goal in rehabilitating existing units due to delays in
receiving federal funding (34 completed out of 45 planned). As previously noted, although the City had
no activity in new unit production or acquisition during Program Year 2024-25, there are affordable
housing projects currently under construction and are expected to be completed within the next two
years.

Discuss how these outcomes will impact future annual action plans.

These outcomes reflect challenges in aligning multi-year development, multi-jurisdictional project
schedules and delays in executing subaward agreements with annual goals. It also demonstrates success
in adapting resources to meet immediate housing needs through rental assistance.

These outcomes will significantly shape future annual action plans by analyzing how resources are
allocated and how goals are set. The shortfall in affordable housing unit production—particularly for
non-homeless households—highlights the need for more realistic timelines and goal setting for multi-
year development projects. Future and annual timelines will likely place greater emphasis on tracking
project progress and setting expectations based on actual construction schedules especially those that
span over multiple years.

At the same time, the strong performance in rental assistance demonstrates both high community need
and program efficiency. Historically the City has prioritized rental assistance but will be initiating a
tenant based shared housing model and special needs affordable housing especially for vulnerable
populations such as foster care youth, visually impaired, and veterans.

Overall, the City will likely use these outcomes to strike a better balance between short-term impact
programs like rental assistance and longer-term investments in new unit production, ensuring goals are
achievable while still addressing critical housing needs identified in the Consolidated Plan.
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 150 0
Low-income 26 0
Moderate-income 15 0
Total 191 0

Table 13 — Number of Households Served

Narrative Information

The table demonstrates that the City of Henderson is effectively directing resources toward those most
in need—particularly extremely low-income households—while also planning for sustainable, inclusive
growth through strategic affordable housing development and strong community partnerships.

The City is leveraging multiple funding sources to support affordable housing and prevent homelessness:
Community Development Block Grant (CDBG) Funds have supported programs such as:

e Hopelink Homeless Prevention Program, which provides emergency rental assistance.
e Critical Home Repair Program through Rebuilding Together Southern Nevada, assisting
homeowners with urgent system repairs.

These programs have collectively benefitted 150 extremely low-income households.

State Funds are being leveraged to support tenant-based rental assistance (TBRA) through partnerships
with:

e Hopelink of Southern Nevada
e  St.Jude’s Ranch for Children
e The Just One Project TBRA Shared Housing Program

These coordinated efforts reflect the City of Henderson’s commitment to addressing immediate housing
needs while fostering sustainable, community-driven solutions.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Henderson has made notable progress in meeting its objectives to reduce and end
homelessness through targeted outreach and assessment efforts, particularly for unsheltered
individuals. By partnering with The Salvation Army, the City has implemented a trauma-informed, client-
centered homeless outreach program that engages individuals and families directly in the community.
Over the past year, the outreach team has completed more than 1,600 engagements, offering a range of
supportive services including employment assistance, access to basic needs, vital document recovery,
and referrals for health and substance use services. The team has also facilitated over 190 transports to
housing and service providers, including the successful reunification of approximately seven individuals
with family members.

To sustain these efforts, the City has utilized State and Local Fiscal Recovery Funds and has proactively
secured general funds to maintain services into FY26. Additionally, despite the regional CoC opting out
of a 2025 unsheltered PIT count, Henderson conducted its own count using staff and volunteers,
identifying 425 unsheltered individuals—an increase from 395 in 2024. This demonstrates the City's
commitment to data-driven planning and continued outreach, even amid regional changes.

Overall, Henderson's coordinated outreach approach, consistent service delivery, and ongoing
commitment to funding and data collection reflect significant progress toward addressing the needs of
people experiencing homelessness and working toward long-term solutions of reducing and ending
homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Henderson has made measurable progress in addressing the emergency shelter and
transitional housing needs of homeless persons through a combination of partnerships, targeted
funding, and program coordination. The City collaborates closely with The Salvation Army, whose
campus offers congregate shelter, vocational beds, and transitional housing. A case manager based at
the campus ensures continuity of care for individuals brought in by the City’s street outreach team,
facilitating effective linkage to appropriate housing services.

In addition to congregate shelters, the City supports access to non-congregate emergency shelters
managed by the County, which are tailored to meet the specific needs of different populations, such as
families with children, youth, or individuals with substance use disorders. The outreach team
coordinates with the County’s Navigation Center to screen and place individuals into the appropriate
non-congregate shelter program and also utilizes the coordinated intake system to move people from
emergency shelter into longer-term housing through the community queue.

However, the City faces ongoing challenges due to the regional shortage of affordable housing, which
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has led to longer stays in emergency shelters as clients wait for stable housing options. To address gaps
in shelter availability, the City partners with Hopelink of Southern Nevada, which offers emergency
shelter via hotel/motel vouchers, along with case management to transition clients toward permanent
housing. Once housed, clients continue to receive supportive services.

Financially, the City demonstrates its commitment by contributing $112,718 annually from general funds
toward regional emergency shelter efforts, including support for the Homeless Management
Information System (HMIS) and the annual homeless census. Additionally, the City subawards CDBG
funds to Safe House, a local organization providing emergency shelter to victims of domestic violence,
serving approximately 146 individuals.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The jurisdiction has demonstrated measurable progress in meeting its specific objectives for reducing
and ending homelessness, particularly in preventing homelessness among extremely low-income
individuals and those at heightened risk after discharge from publicly funded institutions. A notable
example is the Sunrise Ranch Apartments project in Henderson, NV—a collaborative effort with Nevada
Hand, the Southern Nevada Regional Housing Authority, Clark County, the City of Las Vegas, and the
Nevada Housing Division. This development, which reached financial closing in November 2024 and
began construction in March 2025, will deliver 144 affordable housing units for low-income families,
including 60 units reserved for young adults aging out of foster care, a group especially vulnerable to
housing instability.

In addition to expanding affordable housing, the jurisdiction is utilizing data-driven strategies through
the Homeless Management Information System (HMIS) to monitor and reduce recidivism. Agencies like
The Salvation Army and Hopelink of Southern Nevada use HMIS to track client outcomes, while the
Southern Nevada CoC Grant Coordinator provides targeted technical support to programs with high
rates of returns to homelessness. Case managers extend services beyond program exit, offering life skills
development, employment support, access to benefits and medical care, and legal assistance. These
wraparound services are designed to build long-term stability and financial independence for clients.
However, rising rent costs in the area continue to challenge progress, underscoring the need for ongoing
interventions and affordable housing solutions.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The jurisdiction has demonstrated progress in meeting its objectives to help homeless individuals and
families—especially chronically homeless persons, families with children, veterans, and unaccompanied
youth—transition to permanent housing and independent living. A key component of this progress is the
use of the Homeless Management Information System (HMIS) by local service providers such as The
Salvation Army, Hopelink of Southern Nevada, and Safe House, a domestic violence shelter. These
organizations actively track client outcomes, including recidivism rates, to monitor the effectiveness of
their programs and improve service delivery.

The City actively monitors its homeless street outreach program through routine audits, program
reviews, and the provision of technical assistance to ensure participants are matched with services that
reflect their unique needs and circumstances. The program is grounded in a client-centered, trauma-
informed framework, beginning with a housing problem-solving approach designed to identify the
fastest and most effective path out of homelessness. This strategy supports individuals and families in
transitioning to permanent housing or independent living as quickly as possible.

The street outreach team collaborates with a wide network of community-based nonprofits,
government agencies, and service providers to connect individuals and families to the most appropriate
programs. These programs then initiate case management services and facilitate access to permanent
housing or independent living arrangements.

Additionally, the City works in close partnership with the local Continuum of Care and nonprofit
organizations to monitor system-wide outcomes. This includes tracking data on housing placements, the
duration of homelessness, rates of return to homelessness, and other key performance indicators.

Safe House plays a vital role in supporting victims of domestic violence and their children by providing
safe shelter, advocacy, counseling, and education. Once clients are stabilized, Safe House helps them
transition to affordable housing and collaborates with multiple organizations to support long-term
stability. This targeted support for vulnerable populations helps shorten the duration of homelessness
and supports a successful move toward independent living.

To further reduce returns to homelessness, the Southern Nevada CoC Grant Coordinator provides
technical assistance to programs with high recidivism rates, enabling them to identify and resolve
systemic issues. Case managers continue to support clients after program exit by providing life skills
training, employment and income support, access to medical and legal services, and job training—all
aimed at fostering financial independence and long-term housing stability.

Clients are encouraged to pursue careers aligned with their strengths and interests, further promoting
self-sufficiency. Despite these comprehensive efforts, high rent costs remain a persistent barrier to long-
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term stability for those recently exiting homelessness, underscoring the continued need for affordable
housing solutions.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City has taken proactive steps to address the needs of public housing through collaborative
affordable housing initiatives aimed at increasing the supply of low-income housing and supporting
vulnerable populations. One major project is the Sunrise Ranch Apartments located in Henderson, NV.
This project is a joint partnership with Nevada Hand, the Southern Nevada Regional Housing Authority
(SNRHA), Clark County, the City of Las Vegas, and the Nevada Housing Division. This development will
provide 144 affordable units for low-income families, including 60 units specifically set aside for youth
transitioning out of foster care, helping them move toward independent living and long-term self-
sufficiency.

In addition, the City is collaborating on the Visions Park project, an affordable housing development
designed exclusively for blind and visually impaired individuals. SNRHA has contributed 51 housing
vouchers to provide long-term rental assistance for this population. The 100-unit property, supported by
the American Rescue Plan Act (ARPA) funds and a Clark County Community Housing Fund grant, is a joint
effort involving the City of Las Vegas, City of North Las Vegas, Clark County, and local jurisdictions.
Visions Park is scheduled to open in April 2026.

These projects reflect the city’s ongoing commitment to working with regional partners and nonprofits
to develop innovative and inclusive public housing solutions that address the specific needs of
underserved populations.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The jurisdiction encourages public housing residents to engage in both housing management and
homeownership opportunities, primarily through the Family Self-Sufficiency (FSS) Program administered
by the Southern Nevada Regional Housing Authority (SNRHA). The FSS Program provides intensive case
management over a five-year period with the goal of helping participants achieve economic
independence and transition into homeownership. A key feature of the program is the creation of an
escrow account, where participants accumulate credits when their rental subsidy is reduced due to
increased earned income. These funds can later be used as a down payment on a home, making
homeownership more attainable for low-income families.

The FSS Program also coordinates public and private resources to promote employment, asset building,
and long-term self-sufficiency. In addition to the FSS Program, resident involvement is supported
through active resident councils, homeownership resource fairs, and FSS graduation events, which
provide education, engagement, and encouragement for residents to take an active role in their housing
journey and pursue opportunities for homeownership.

Actions taken to provide assistance to troubled PHAs
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The SNRHA is not a troubled public housing authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City has actively worked to reduce regulatory and policy barriers to affordable housing through the
implementation of the Henderson Housing and Community Development Strategy, which guides efforts
around housing variety, affordability, and regulatory reform. In 2024, the City amended its Development
Code to align with updates in the Nevada Revised Statutes, aiming to create a more supportive
environment for affordable housing development.

Key actions included providing incentives for affordable housing, such as reducing development and
inspection fees, expediting the approval process, and relaxing certain zoning requirements like parking
minimums for qualifying projects. Additionally, the City established standards for tiny houses, offering
more diverse and lower-cost housing options. Rezoning efforts were also initiated to help developers
more easily identify parcels suitable for affordable housing. These changes are designed to remove
common regulatory hurdles and encourage the development of a broader range of affordable housing
options in the community.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Henderson has taken comprehensive and proactive steps to address obstacles in meeting the
needs of underserved populations, particularly those experiencing homelessness, special needs, and
behavioral health challenges. To expand affordable housing options, the City has initiated several
construction projects aimed at serving vulnerable groups. The Sunrise Ranch Apartments will provide
144 affordable units, including housing for youth aging out of foster care. The Visions Park project will
offer 100 units specifically designed for visually impaired individuals, and the Coordinated Living West
Henderson Project, if approved by the Bureau of Land Management, will add approximately 389
affordable housing units in the 2025-2026 timeframe.

To address behavioral health needs, the City operates the Crisis Response Team (CRT), a grant-funded
program that provides early intervention for individuals in behavioral health crises. Staffed by mental
health clinicians, peer support specialists, and navigators, the CRT delivers trauma-informed care, de-
escalation, and referrals to appropriate stabilization services, including inpatient or outpatient
treatment and navigational case management. Though not funded by CDBG or HOME, this program
demonstrates the city's commitment to leveraging alternative funding sources to serve high-need
populations.
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Additionally, the Henderson Homeless Response Team (HHRT) provides street outreach and

engagement, connecting people experiencing homelessness to critical services such as food, housing,
healthcare, and benefits. The HHRT plays a key role in supporting individuals transitioning from jail or
hospitals, ensuring continued access to resources and reducing the risk of returning to homelessness.

Recognizing the growing population and increasing demand for services, City staff have prioritized
collaboration with state and county agencies, nonprofits, and private developers to expand housing and
social services. Staff actively participate in advocacy and planning efforts through roles with various
regional and statewide bodies to push for legislative and policy changes to expand affordable and
supportive housing services. Moreover, they continuously seek grant opportunities to increase capacity
and enhance behavioral health services for the city’s most vulnerable residents.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In 2024, the City of Henderson took active measures to reduce lead-based paint hazards through its
Housing Rehabilitation Program and Critical Home Repair Program. A total of 14 properties constructed
prior to 1978 were identified and assessed for potential lead-based paint risks. In partnership with
Rebuilding Together Southern Nevada, the City ensured that these homes were evaluated for
deteriorated lead-based paint, and appropriate services were provided to abate or stabilize any hazards
found.

The City maintains a policy of mandatory lead-based paint testing for all homes built before 1978 that
participate in its housing programs. Special priority is given to homes occupied by pregnant women and
children under six years of age, as these groups are at higher risk of lead exposure. For any home that
tests positive, the City coordinates the appropriate remediation measures, including full abatement,
stabilization, or interim controls to ensure the safety of residents. These actions demonstrate the city’s
continued commitment to protecting public health and maintaining safe housing conditions in older
homes.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Henderson has adopted a multi-faceted approach to reduce the number of poverty-level
families by promoting economic opportunity, housing stability, and supportive services. In 2024, the City
partnered with the Southern Nevada Regional Housing Authority (SNRHA) to support the Section 3
program, which links low-income residents to employment opportunities on City construction projects.
SNRHA maintains a job interest list to match qualified residents with available positions, supporting
workforce development and financial independence.

The City also allocated CDBG funding to SAFE House, a domestic violence shelter offering emergency
housing, employment assistance, and supportive services. These services are designed to help survivors
transition to independent living and economic stability.
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Further, funding was awarded to HopelLink of Southern Nevada for homeless prevention services, which
include intensive case management and connections to employment through workforce partners. These
efforts aim to help Henderson families achieve and maintain stable housing and income.

Additionally, the City is advancing re-entry initiatives under the Consolidated Appropriations Act of 2023
and the 1115 Medicaid Waiver demonstration, in partnership with the State of Nevada and the
Henderson Detention Center. These initiatives aim to improve access to treatment and recovery services
for inmates with substance use disorders, both during incarceration and upon release. The discharge
planning process involves collaboration with healthcare providers, jail-based case managers, and
community partners to ensure continuity of care, including access to medications, behavioral and
medical follow-up, housing support, and recovery services.

The overarching goal of these initiatives is to reduce recidivism and poverty by addressing underlying
health, housing, and social needs, while also reducing interactions with the criminal justice system
driven by mental health, homelessness, and substance use issues. Through strategic partnerships and
targeted funding, the City continues to strengthen support systems and create pathways to long-term
self-sufficiency for its most vulnerable residents.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Henderson has taken deliberate steps to strengthen its institutional structure by actively
participating in regional and statewide collaborations focused on housing, homelessness, and re-entry
support. The City is a committed partner in the regional effort to prevent and end homelessness,
working closely with other jurisdictions through a bi-monthly consortium that fosters collaboration,
resource sharing, and mutual support on affordable housing and homelessness-related issues.

Henderson also plays a key role in the Southern Nevada Homelessness Continuum of Care (CoC),
contributing to strategic planning and implementation of regional efforts to end homelessness. In
addition, the City is a founding member of the Nevada Housing Coalition, an organization that promotes
sustainable housing solutions through community awareness, capacity building, and advocacy, aiming to
ensure housing access for all Nevadans.

Further strengthening its institutional capacity, the City is advancing re-entry initiatives in collaboration
with the Henderson Detention Center, under the Consolidated Appropriations Act of 2023 and the 1115
Medicaid Waiver demonstration. These initiatives focus on improving access to treatment and recovery
services for incarcerated individuals with substance use disorders, both during incarceration and after
release, helping to reduce recidivism and improve long-term outcomes.

Together, these actions demonstrate the city’s ongoing commitment to building a coordinated and
responsive institutional framework to address complex social issues, enhance service delivery, and
promote housing stability and self-sufficiency for vulnerable populations.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
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The City of Henderson has implemented a series of strategic coordination efforts to strengthen
partnerships between public agencies, private housing stakeholders, and social service providers.
Among public agencies, the City participates in a monthly collaboration call with local jurisdictions, the
State Housing Division, and the Southern Nevada Regional Housing Authority. This platform facilitates
regular updates on current and upcoming housing projects, discussion of emerging trends and best
practices, and identification of developments with expiring tax credits—helping to inform strategies for
preserving long-term housing affordability.

With the private housing sector, the City engages in ongoing outreach to landlords and developers,
fostering collaboration on the creation and preservation of affordable housing units. These discussions
focus on opportunities to increase the local housing supply, maintain existing housing stock, and explore
innovative solutions to meet community needs.

Coordination with supportive service agencies includes collaboration with partners from the Southern
Nevada Continuum of Care, behavioral health and physical health providers, organizations that
administer mainstream benefits, and faith-based and community-based organizations. These
coordinated efforts ensure that clients are not only quickly housed but also immediately connected to
essential services, helping to promote housing stability and long-term self-sufficiency.

Through these multi-sector partnerships, the City continues to build a responsive and integrated system
that addresses both housing and supportive service needs for Henderson residents.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

As a recipient of federal funding from HUD, the City of Henderson remains committed to affirmatively
furthering fair housing and addressing systemic barriers that limit housing choice. In alignment with the
Regional Analysis of Impediments (RAI), the City took significant actions in 2024 to overcome identified
fair housing challenges.

To support regional collaboration and ensure a data-driven approach, the City entered into an Interlocal
Agreement with Clark County Social Services Community Resources Management and the Cities of Las
Vegas and North Las Vegas to jointly fund the development of the 2025-2029 Regional Fair Housing and
Equity Assessment and RAI update through TDA Consulting Services.

The City also sub-awarded CDBG funds to Silver State Fair Housing Council (SSFHC), which:

¢ Developed an annual fair housing action plan.

¢ Responded to 90 housing-related inquiries from Henderson residents.

e Assisted one consumer with reasonable accommodation and modification requests.

¢ Reported no formal housing discrimination complaints during the program year.

The city's actions specifically targeted the following impediments outlined in the 2020-2024 RAI:
1. Lack of Fair Housing Knowledge
Expanded fair housing trainings for City staff, subrecipients, and local housing professionals—delivered
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both in-person and remotely.

o Distributed quarterly fair housing posters in English and Spanish at City Hall and community centers to
raise public awareness.

2. Disproportionate Housing Problems and Economic Barriers

o Continued investment in CDBG-funded programs that support housing access, economic mobility, and
housing stability for low- and moderate-income residents.

3. Educate on and Deter Subprime Lending

o Partnered with SSFHC to provide education and support on fair lending practices, helping protect
residents from predatory lending.

4. Lack of Access to Transportation Reducing Housing and Economic Opportunities

o While specific transportation actions were not outlined in this year’s report, the City continues to
engage in regional equity and housing initiatives that advocate for greater access to services and
mobility.

In recognition of Fair Housing Month in April of 2025, the City of Henderson, Las Vegas, and Clark County
were sponsors of the Fair Housing Community Resource Fair. The event, hosted by Silver State Fair
Housing Council at the East Las Vegas Community Center on April 5™, attracted approximately 100
attendees. It featured a variety of community organizations providing information and resources to
promote equal access to housing and to raise awareness about fair housing rights and services. The City
also ran quarterly paid advertisements in diverse publications including the Las Vegas Review-Journal, El
Mundo, and The Challenger, reaching broad audiences and protected classes with information on fair
housing rights.

These combined efforts demonstrate Henderson’s proactive and ongoing commitment to promoting
inclusive, equitable housing and ensuring all residents have fair access to housing opportunities across
the community.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In 2024, the City of Henderson monitored 14 CDBG/HOME projects and 21 affordable housing
developments to ensure compliance with HUD regulations. The City follows the 2013 HOME Final Rule
and CDBG regulations, using a risk-based approach to schedule monitoring and assess financial health,
capacity, and compliance history.

On-site monitoring is used for high-risk projects and involves detailed reviews of administrative,
financial, and operational systems. Remote (desk) monitoring reviews reports, audits, and cost data for
lower-risk projects.

For HOME multifamily developments, monitoring includes tax returns, financial statements, rent rolls,
and the original loan agreement. The City partners with the Nevada Housing Division and National
Development Council for annual monitoring of these developments.

CDBG projects follow similar risk-based procedures.

To support minority and women-owned business (MBEs/WBEs) outreach, the City includes targeted
engagement in procurement and tracks participation. As a recipient of CDBG and HOME funds, the City
is required to promote contracting opportunities for MBEs/WBEs and Section 3 business concerns.

In 2024, the City partnered with the Southern Nevada Regional Housing Authority (SNRHA) to
strengthen its Section 3 program, which connects low-income residents to employment opportunities
on City-funded construction projects. SNRHA maintains a job interest list to help match qualified
residents with available positions—supporting workforce development and long-term economic self-
sufficiency.

All activities align with the Consolidated Plan, supporting goals for affordable housing, homelessness
prevention, and community development.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In accordance with the City of Henderson’s Citizen Participation Plan, the 2024 CAPER was made
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available for public review and comment from August 26 to September 15, 2025. A public hearing was
held during the City Council meeting on September 16, 2025, to formally receive community feedback.
The draft CAPER was posted on the City’s website, and hard copies were made available upon request
through the Office of Community and Neighborhood Programs.

Public notice was published in the Las Vegas Review-Journal on August 26, 2025, and email notifications
were sent via Contact Henderson, a system connecting residents to CDBG updates.

Additionally, notices were posted at four public locations:

¢ Henderson City Hall (240 S. Water St.)

¢ Multigenerational Center (250 S. Green Valley Pkwy)

¢ Whitney Ranch Recreational Center (1575 Galleria Dr.)

e Fire Station No. 86 (1996 E. Galleria Dr.)

These outreach efforts ensured that residents had reasonable notice and multiple opportunities to
comment on the City’s performance in using HUD funds.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of Henderson has not made substantial changes to its overarching program objectives for the
Community Development Block Grant (CDBG) program; however, it has refined its implementation
strategies based on community needs, program performance, and funding opportunities.

Planned Adjustments

e Expand Funding for Housing Stabilization: Future CDBG funding allocations will likely prioritize
homeless prevention, critical repairs, and shared housing tenant based rental assistance.

e Support Affordable Housing Projects: The City will continue integrating CDBG funding where
applicable to support new affordable housing developments, especially those adding units for
extremely low and low-income and special needs populations.

o Promote Cross-Agency Coordination: Henderson plans to deepen coordination with workforce
development, housing agencies, and regional partners to address root causes of poverty and
promote self-sufficiency.

Conclusion

The City of Henderson remains committed to its core objectives under the CDBG program but is
adapting its strategies to meet evolving local needs. Through continuous evaluation and community
engagement, the City ensures its programs remain effective, equitable, and aligned with broader
housing and community development goals.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

The City of Henderson contracts with the State of Nevada Housing Division, Compliance Department to
conduct annual inspections and ensure the owners complete all corrective actions. There are 18 multi-
family assisted developments in the city, and they are operated by private companies, non-profit
organizations, and the local housing authority. The state inspector creates a pre-determined schedule
each year and sends official notification to each owner regarding the dates of the upcoming visits, how
many client files will be inspected, and arrange to meet with the appropriate staff persons. Please see
attached spreadsheet for the inspections and findings at the multifamily developments for the period
July 1, 2024 - June 30, 2025.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Prior to the approval of any new developments in the City, staff will ensure the developer and
management plan has an Affirmative Fair Housing Marketing Plan (AFHMP) that attracts renters of all
majority and minority groups, regardless of sex, disability, familial status, etc. Once operational there
will be Fair Housing Posters displayed where rental activities take place, and the AFHMP is available for
public inspection. The jurisdiction will ensure that staff are trained in AFHMP, tenant selection, and how
to file a complaint.

There was no new housing developments created in the City during the reporting period.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

In Program Year 2024-25, the City received $42,748 of program income from HOME activities and had
$314,336 of previous year program income. From this income, $318,997 was used towards program
cost. At the close of Program Year 2024-25 there was $38,087 of program income remaining.

Program income was used to provide tenant-based rental assistance to low-income eligible households.
Funding was sub-awarded to a local nonprofit organization who accepts referrals and provides walk-in
services. Assistance included rental assistance, security deposits, and utility assistance.
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Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

There are several key opportunities for promoting affordable housing in the city. These include
developing new mixed-use buildings and higher-density apartment complexes, strategically locating
large-scale developments near existing infrastructure to reduce dependence on private vehicles and
identifying existing housing stock that can be preserved or converted into long-term affordable housing.
One of the major challenges the City has addressed is the streamlining of development standards within
the City’s Development Code. As part of this effort, many project reviews are now handled
administratively by staff rather than undergoing multiple levels of review, including the Planning
Commission. This change has significantly expedited the approval process.

Another important opportunity lies in preserving affordability through the acquisition and rehabilitation
of existing properties. This often involves partnerships with local nonprofits, private owners, or the
purchase of apartment complexes that are for sale. In such cases, the City helps facilitate these
transactions—either by providing funding or through other forms of support—with the goal of ensuring
long-term affordability for low-income households. When working with mission-driven organizations,
the City often requests that affordability covenants be extended in perpetuity to protect ongoing
affordability.

Most recently, the City extended a loan repayment period along with its associated affordability
covenants to align with Low-Income Housing Tax Credit (LIHTC) requirements. This action helped
preserve affordable rents for residents who might otherwise have faced increases that would make their
housing unaffordable. Additionally, the City is actively engaged in regional discussions focused on
preserving affordability for housing projects with expiring affordability terms. The municipalities are
working together to identify developers that would be willing to re-syndicate and maintain

affordability.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0 0
Total Section 3 Worker Hours 0 0
Total Targeted Section 3 Worker Hours 0 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including drafting resumes, preparing for interviews, finding job
opportunities, and connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding childcare.

Assisted residents to apply for or attend community college or a four-
year educational institution.

Assisted residents to apply for or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.
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Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

Other. The City has a partnership with Southern Nevada Regional
Housing Authority to refer Section 3 opportunities to them to advertise
and select qualified applicants for employment.

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The City has a partnership with Southern Nevada Regional Housing Authority to refer Section 3 opportunities to them to advertise
and select qualified applicants for employment.
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