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BUSINESS IMPACT STATEMENT

Title of Ordinance: 15.02 Amendment to Development Services Schedule of Fees
Anticipated City Council Meeting Date: April 15, 2025

Initiating Department: Building & Fire Safety / Development Services Center

No. 1 — Will this ordinance impose, increase or change the basis for the
calculation of a fee that is paid in whole or in substantial part by businesses?

Check one:
XI  Yes
[] No

If no, provide the explanation for preparing this Business Impact Statement for the
proposed ordinance:

Pursuant to NRS Chapter 237, the following information has been prepared and filed
with the City Clerk’s office located at 240 Water Street, Henderson, Nevada 89015.

No. 2 — Description of the proposed ordinance:

The City of Henderson is proposing an amendment to Henderson Municipal Code
("HMC") Chapter 15.02 to replace the existing fee schedule. The proposed changes
include formula changes in how the fees are calculated based on a study of cost of
services completed in November 2024.

No. 3 — Notification was sent to the following entities (check all that apply):

Henderson Chamber of Commerce

Las Vegas Metro Chamber of Commerce

Boulder City Chamber of Commerce

Southern Nevada Homebuilders (SNHBA)

Commercial Real Estate Development Association (NAOIP)

Nevada Contractors Association (NCA)

Southern Nevada Air Conditioning Refrigeration Service Contractors
Association (SNARSCA)

DI XX
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X1 Other (Please List):
Plumbing Heating Cooling Contractors Association (PHCC),
Southern Nevada International Code Council (SN-ICC),
International Association of Plumbing and Mechanical Officials
(IAPMO), Structural Engineers Association of Southern Nevada
(SEASON), Fire Prevention Association of Nevada (FPAN),
International, International Association of Electrical Inspectors (IAEI)

X Posted online at File Server associated with City of Henderson
through Constant Contact

No. 4 — Summary of the comments gathered and of any workshop held regarding
the proposed ordinance:

An Industry notice was sent February 10 making stakeholders aware of proposed
fee schedule changes. DSC representatives participated in industry scheduled
meetings to discuss feedback when requested. In general, the tone of the
feedback received has been one of acceptance. Due to the length of time the
original fee schedule has been in place, most entities understand the need to
modify fees.

- There were requests from SNHBA to consider projects that have already been
budgeted and the DSC has moved the proposed effective date of July 2025 to
October 2025 to allocate for more time for adjustment.

- There were comments related to the increase in water heater permit fees.The
DSC agrees to adjust this fee.

- FPAN discussed monitoring and hood fees.

- Comments received for School Traffic Impact Studies noted a flat fee
regardless of size would unduly impact smaller school scopes. Public Works
Traffic reevaluated and the fee is now tiered based on the number of scoped
intersections.

No. 5 — Estimated economic effect on businesses by the proposed ordinance:
a. Explain the adverse and beneficial effects:

The adverse effect to developers and property owners will result increased costs
to obtain most permits for construction.

The beneficial effect to the City will be addressing the current DSC operating
deficit and driving long-term financial solvency. The benefit to the public and
development community will be continuing to meet established service targets
and provide high performing public service.
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b. Explain the direct and indirect effects:
The direct effect will be building and development costs in the city will increase.

The indirect effect could be some developers might not move forward with some
of their projects or limit the scope of projects if the increased fees are perceived
as being too cost prohibitive. There could be an increase in “unpermitted” work,

also.

c. Number of businesses likely to be affected by the proposed ordinance

6,466 businesses may be impacted if they decide to perform any work that
requires a permit.

No. 6 — Describe the methods considered and/or used to reduce the impact of the
ordinance:

Investments in technology, departmental realignment and implementing operational
efficiency initiatives have enabled the DSC to maintain service standards and decrease
workflow times in the permitting process.

The DSC conducted a study to determine the full cost to provide services. The increase
in fees that is requested is based upon actual time estimates provided by departmental
subject matter experts to complete all the various steps in the permitting process. This
includes workflow processing, plan check and inspections.

No. 7 — Estimated cost of enforcement of the proposed rule:

No additional costs to the City to configure existing permit management systems to
incorporate newly adopted fees.

No. 8 — Estimated revenues expected to be generated by the proposed ordinance
and the manner in which the money is to be used:

Implementing a fee increase would result in $4.1 million in annual incremental revenue
which will be used to cover costs of providing permit, plan checks and inspection
services based upon current activity projections.

No. 9 — Are the provisions of the proposed ordinance duplicative or more
stringent than existing local, state, or federal standards?

[] Yes
XI  No

If yes, explain:
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No. 10 — State the reasons for the conclusions regarding the impact of the
proposed ordinance on businesses.

The current schedule of fees for the Development Services Center (“DSC”) was
adopted by the City Council with Ordinance No. 2295 on October 5, 2004. To gain the
support of the local development community, the DSC agreed to maintain certain
service standards for approving and processing plan submittals within defined periods
of time. The DSC operates as an Enterprise Fund with the goal of running at a
breakeven, which it has been able to do for many years. There have been no increases
to DSC fees in 20 years. During that time, DSC management has acted as good fiscal
stewards in managing finances. Technological and process improvements have been
embraced and implemented. In the years since the DSC started, development in the
city has evolved. While single family residential construction continues to be a key
growth driver, the City is witnessing a new wave of development with things such as
high rise residential and advanced manufacturing. As such, fees from services provided
are no longer enough to cover operating costs. An increase in fees will eliminate the
current operating deficit and will enable the DSC to fully recover the costs of doing
business. DSC staff is both experienced and knowledgeable with professional and
technical competencies. But with an experienced staff, the DSC is starting to feel the
same impact as other divisions in the City with pending employee retirements. |If
vacancies are left unfilled, it could impact the service standards the city is committed to
meeting. To maintain current performance levels and continue to provide high
performing public service in an ever changing development environment, there is going
to be a need to fill positions as retirements occur. This will help to ensure long-term
fiscal and performance stability. The raising of the fees on the permits not only impacts
the developers and contractors, but also any new or existing businesses looking to
construct. The fees also impact residential customers who need repairs or making home
improvements. To avoid the impact of another large fee change in the future, the
ordinance will include an annual review of fees to ensure fees received are covering
operational costs. Any future fee adjustments will be based upon a Western Region
CPI factor.
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CAO Reviewed and Approved:

Signed by:

E"M“ Gochmaur 03/11/2025 | 9:09 AM PDT
EECEDECE41184R3

Signature of Reviewing Attorney Date

Certification of Business Impact Statement:

| certify that, to the best of my knowledge or belief, the information contained in this
Business Impact Statement was prepared properly and is accurate.

DocuSigned by:

e 03/11/2025 | 1:08 PM PDT

3D2EBF20680947F...

Stephanie Garcia-Vause Date
City Manager/CEO
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