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PBTK

PIERCY BOWLER
TAYLOR & KERN

Certified Public Accountants

Business Advisors INDEPENDENT AUDITORS' REPORT ON FINANCIAL
STATEMENTS AND SUPPLEMENTARY INFORMATION

Members of the City of Henderson Redevelopment Agency Board
City of Henderson Redevelopment Agency
City of Henderson, Nevada

We have audited the accompanying financial statements of the City of Henderson Redevelopment Agency (the
Agency), a component unit of the City of Henderson, Nevada, as of and for the year ended June 30, 2013, and
the related notes to the financial statements, which collectively comprise the Agency's basic financial statements
as listed in the table of contents.

An audit performed in accordance with applicable professional standards is a process designed to obtain
reasonable assurance about whether the Agency's basic financial statements are free from material misstatement.
This process involves performing procedures to obtain audit evidence about the amounts and disclosures in the
basic financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the basic financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the Agency's preparation and fair
presentation of the basic financial statements to enable the design of audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Agency's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of the
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as the overall presentation of the basic financial statements.

Management’s Responsibility for the Financial Statements. Management is responsible for the preparation
and fair presentation of the basic financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of basic financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors' Responsibility. Our responsibility is to express an opinion on the basic financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the basic financial statements are free from material misstatement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion. In our opinion, the basic financial statements referred to above present fairly, in all material respects,
the financial position of the Agency as of and for the year ended June 30, 2013, and the changes in financial
position, and the budgetary comparison information for the general fund for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters. Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and postemployment benefits other than pensions, schedule of funding
progress on pages 3-8 and 37-38 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
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States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information. Our audit was conducted for the purpose of forming our opinion on the financial
statements that collectively comprise the Agency's basic financial statements. The other supplementary
information, as listed in the table of contents, is presented for purposes of additional analysis and is not a
required part of the basic financial statements.

The other supplementary information, as listed in the table of contents, is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the other supplementary
information as listed in the table of contents is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Government Auditing Standards. In accordance with Government Auditing
Standards, we have also issued our report dated November 6, 2013, on our consideration of the Agency's
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Agency's internal control over financial reporting and compliance.

Las Vegas, Nevada
November 6, 2013
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CITY OF HENDERSON REDEVELOPMENT AGENCY
MANAGEMENT'S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED JUNE 30, 2013

As management of the City of Henderson Redevelopment Agency's (the Agency) finances, we offer readers of the Agency's

financial statements this narrative overview and analysis of the financial activities of the Agency for the fiscal year ended
June 30, 2013.

Financial Highlights

The assets of the Agency's governmental activities exceeded its liabilities at the close of the most recent fiscal year by
$16,435,061 (net position).

The Agency's total liabilities on the Statement of Net Position decreased by $4,325,870 (23.4%) during the current
fiscal year, as compared to the prior fiscal year.

As of the close of the current fiscal year, the Agency's governmental fund reported ending fund balance of $29,418,639,
a decrease of $1,864,115 in comparison with the prior year restated amount. The decrease is a result of expenditures
exceeding property tax increment for redevelopment projects. Approximately 48.3% of fund balance is restricted for
future redevelopment activities.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Agency's basic financial statements. The Agency's
basic financial statements are comprised of three components: 1) government wide financial statements, 2) fund financial
statements, and 3) notes to financial statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the Agency's finances,
in a manner similar to a private sector business.

The Statement of Net Position presents information on all of the Agency's assets and liabilities, with the difference between
the two reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the financial position of the Agency is improving or deteriorating.

The Statement of Activities presents information showing how the Agency's net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items
that will result in cash inflows or outflows in future fiscal periods.

The government-wide financial statements show all five of the redevelopment areas (Downtown, Cornerstone, Tuscany,
Eastside, and Lakemoor), which are principally supported by tax increment from ad valorem receipts. All redevelopment
activity of the Agency, regardless of area, is included in the general government function, since the Agency is a single
purpose entity.

The government-wide financial statements can be found on pages 9 and 10 of this report.

(Continued)



CITY OF HENDERSON REDEVELOPMENT AGENCY
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2013

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The Agency, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance related legal requirements. All of the activity of the Agency is recorded in the
governmental fund category.

Governmental Fund

The governmental fund is used to account for essentially the same functions reported as governmental activities in the
government wide financial statements. However, unlike the government wide financial statements, governmental fund
financial statements focus on near term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating the Agency's near-term
financing requirements.

Because the focus of the governmental fund is narrower than that of the government-wide financial statements, it is useful
to compare the information presented for governmental funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
Agency's near-term financing decisions. Both the Governmental Fund Balance Sheet and the Governmental Fund Statement
of Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation to facilitate this comparison between
the governmental fund and governmental activities.

The Agency maintains one governmental fund, the General Fund.

The Agency adopts an annual appropriated budget for the General Fund. A budgetary comparison statement has been
provided to demonstrate compliance with the budget.

The basic governmental fund financial statements (and reconciliations to the government-wide financial statements) can be
found on pages 11 through 14 of this report.

Notes to Basic Financial Statements

The notes provide additional information that is essential for a full understanding of the data provided in the government-
wide and fund financial statements. The notes to the basic financial statements can be found on pages 17 through 36 of this
report.

Government-wide Financial Analysis

The total assets of the Agency's governmental activities exceeded its liabilities at the close of the most recent fiscal year by
$16,435,061 (net position).

(Continued)



CITY OF HENDERSON REDEVELOPMENT AGENCY
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2013

Summary Statement of Net Position

Governmental Activities

2013 2012
(Restated)

Assets

Current, restricted and other $ 30,585,828 § 35,436,987

Capital 1,996,214
Total assets 30,585,828 37,433,201
Liabilities

Current 890,475 2,008,477

Long-term 13,260,292 16,468,160
Total liabilities 14,150,767 18,476,637
Net position

Net investment in capital assets 1,996,214

Restricted 16,435,061 16,960,350
Total net position $__ 16435061 $__ 18.956.564

Total net position of the Agency at June 30, 2013, was $16,435,061. Of the total liabilities of $14,150,767, approximately
89.3% relate to long-term liabilities of the Agency.

Summary Statement of Changes in Net Position

Governmental Activities

2013 2012
Restated
Revenues
Program revenues
Charges for services $ 120,975 $
General revenues
Property taxes 4,648,687 5,124,360
Unrestricted investment income 175,446 315,669
Decrease in fair value of investments (307,553)
Miscellaneous 151,346 61,305
Total revenues 4,788,901 5,501,334
Expenses
General government 9,187,693 5,152,467
Interest expense and fiscal charges 694,430 767,013
Total expenses 9,882,123 5,919,480

(Continued)



CITY OF HENDERSON REDEVELOPMENT AGENCY
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2013

Summary Statement of Changes in Net Position

Governmental Activities

2013 2012
Restated
Transfers h (81,937 $
Special and extraordinary items
Advances forgiven by the City of Henderson 2,653,656
Change in net position (2,521,503) (418,146)
Net position, beginning of year 18,956,564 20,357,860

$__ 16435061 $_ 18956,564

Net position, end of year

Total revenues were $4,788,901 for the year ended June 30, 2013, consisting primarily of property taxes, while total
expenses were $9,882,123. There was a $307,553 net decrease in the fair value of investments. This is due to the GASB
31 adjustment which requires an adjustment to market value for investments. The excess of expenses over revenues
resulted in a decrease in net position of $2,521,503

At the end of the current fiscal year, the Agency is able to report a positive balance in Net Position.

Financial Analysis of the Governmental Fund

As noted earlier, the Agency uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

The focus of the Agency's governmental fund is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information is useful in assessing the Agency's financing requirements. In particular, restricted
fund balance for future redevelopment activities may serve as a useful measure of the Agency's net resources available for
spending at the end of the fiscal year.

As a measure of the Agency's liquidity, it may be useful to compare the restricted fund balance for future redevelopment
activities to fund expenditures. Restricted fund balance for future redevelopment activities represents 271% of total fund
expenditures, including debt service expenditures. This increased restricted fund balance for future redevelopment activities
will give the Agency's General Fund sufficient cash to meet its near-term operational obligations.

General Fund Budgetary Highlights

Differences between the original budget and final amended budget are summarized below:
Revenue estimates increased by approximately $411,920, which consisted of an increase in tax increment revenue of
$250,000 due to revenue being realized in Eastside even though the area’s current assessed value is below the base year
value, as well as fines and forfeitures revenue resulting from the termination of an Owner Participation Agreement with

forfeiture of the construction deposit.

Budgeted expenditures were decreased by approximately $235,928, the majority representing a decrease in program
costs as a result of fewer participants in the offered programs during fiscal year 2013.

(Continued)



CITY OF HENDERSON REDEVELOPMENT AGENCY
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2013

Capital Asset and Debt Administration
Capital Assets

The Agency does not have any capital assets as of June 30, 2013. Additional information on the Agency's capital assets is
provided in Note 6 of the notes to financial statements.

Long-term Liabilities

At the end of the fiscal year, the Agency had total bonded debt outstanding of $12,360,000. Of this amount, $9,005,000 is
considered tax allocation debt of senior bonds and $3,355,000 is tax allocation debt of junior bonds. The remainder of long
term liabilities includes compensated absences and post employee benefits.

Outstanding Long-term Liabilities

Governmental Activities

2013 2012

Long-term liabilities, due within one year

Bonds and notes payable $ 680,000 $ 650,000

Compensated absences 10,888 8,821
Long-term liabilities, due in more than one year

Bonds and notes payable 11,680,000 12,360,000

Due to other governments 621,261 3,209,916

Compensated absences 142,901 120,895

Other postemployment benefits 125242 118,528
Total long-term liabilities §__13.260.202 §__16.468,160

Upon issuance of Financial Guaranty Insurance Policy, in June 2002, Standard & Poor's Ratings Service and Moody's
Investor Service assigned the Senior 2002 Bonds Ratings of "AAA" and "Aaa", respectively. Standard & Poor's assigned
an underlying rating of "BBB+" and last affirmed that rating in February 2012.

Additional information on the Agency's long-term liabilities can be found in Note 8 of the notes to the basic financial
statements.

Economic Factors and Next Year's Budget and Rates

Nevada's redevelopment agencies rely heavily upon tax increment, or the incremental value of ad valorem tax and personal
property tax above the base year, as a primary revenue source. In Clark County, assessed values have decreased
significantly over the past four years.

In the 2005 legislative session, the Nevada State Legislature passed a law to provide property tax relief to citizens.
Assembly Bill 489, signed into law on April 6, 2005, provides a partial abatement of taxes by applying a 3% cap on the tax
bill of the owner's primary residence (single family house, townhouse, condominium or manufactured home). Only one
property may be selected in the State of Nevada as a primary residence. Some rental dwellings that meet the low income
rent limits may also qualify for a 3% cap on the tax bill.

An 8% cap on the tax bill will be applied to residences that are not owner occupied. The 8% cap will also apply to land,
commercial buildings, business personal property, aircraft, etc. New construction or property that has a change of use
(zoning change or manufactured homed conversion) in the current year will not qualify for any cap until the following fiscal
year.

(Continued)



CITY OF HENDERSON REDEVELOPMENT AGENCY
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2013

An 8% cap on the tax bill will be applied to residences that are not owner occupied. The 8% cap will also apply to land,
commercial buildings, business personal property, aircraft, efc. New construction or property that has a change of use
(zoning change or manufactured homed conversion) in the current year will not qualify for any cap until the following fiscal
year.

These factors were considered in preparing the Agency budget for the 2013-2014 fiscal year.

Requests for Information

The financial report is designed to provide a general overview of the Agency's finances for all those with an interest in the
Agency's finances. Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the City of Henderson Redevelopment Agency, Attn: Special Projects Accountant, P.O.
Box 95050, MSC 512, Henderson, Nevada 89009-5050.
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CITY OF HENDERSON REDEVELOPMENT AGENCY

STATEMENT OF NET POSITION

JUNE 30, 2013
Governmental
Activities
ASSETS
Cash and cash equivalents, unrestricted $ 7,934,758
Cash and cash equivalents, restricted 473,858
Investments 8,816,451
Accounts receivable, net 5,475
Interest receivable 31,068
Due from other governments 36,731
Land held for development 13,287,487
Total assets 30,585,828
LIABILITIES
Accounts payable and other accrued liabilities 59,370
Accrued wages 12,700
Tax increment payable to developers 473,858
Interest payable 344,547
Long-term liabilities, due within one year
Bonds and notes payable 680,000
Compensated absences 10,888
Long-term liabilities, due in more than one year
Bonds and notes payable 11,680,000
Due to other governments 621,261
Compensated absences 142,901
Other postemployment benefits 125,242
Total liabilities 14,150,767
NET POSITION
Restricted for
Land development 13,287,487
Debt service 1,376,862
Contractual obligations 89,201
Economic stabilization 455,374
Future redevelopment activities 1,226,137
Total net position $__16.435.061

See notes to basic financial statements.



CITY OF HENDERSON REDEVELOPMENT AGENCY

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2013

FUNCTION/PROGRAM
Governmental activities
General government
Debt service
Interest expense and fiscal charges

Total function/program

GENERAL REVENUES
Property taxes
Unrestricted investment income
Decrease in fair value of investments
Miscellaneous

Total general revenues

Transfers

SPECIAL AND EXTRAORDINARY ITEMS
Advances forgiven by the City of Henderson

CHANGE IN NET POSITION

NET POSITION, BEGINNING OF YEAR, AS
PREVIOUSLY REPORTED
Adjustment
NET POSITION BEGINNING OF YEAR, AS
ADJUSTED

NET POSITION, END OF YEAR

See notes to basic financial statements.

Program Revenues

Net (Expenses)

Revenues and

Change in Net
Position

Charges for
Expenses Services

Governmental
Activities

$ 9,187,693 § 120,975 §

694,430

$  (9,066,718)

(694.430)

9.882.123 § 120,975 §

$=__’—-—

$ 9,761,148

4,648,687

175,446
(307,553)

151,346

—_—

4,667,926

(81,937)

2,653,656

ity

(2,521,503)

19,775,591
(819,027)

18.956,564

§__16.435.061

P
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CITY OF HENDERSON REDEVELOPMENT AGENCY

GOVERNMENTAL FUND

BALANCE SHEET
JUNE 30,2013

ASSETS
Cash and cash equivalents
Restricted cash and cash equivalents
Investments
Accounts receivable, net
Interest receivable
Notes receivable, net
Due from other governments
Land held for development

Total assets

LIABILITIES
Accounts payable and other accrued liabilities
Accrued wages
Tax increment payable to developers
Due to other governments

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue, notes receivable

Total liabilities and deferred inflows of resources

FUND BALANCES
Restricted for
Land development
Debt service
Contractual commitments
Economic stabilization
Future redevelopment activities

Total fund balances

Total liabilities, deferred inflows of resources and fund balances

See notes to basic financial statements.

General Fund

$ 7,934,758
473,858
8,816,451

5,475

31,068

216,084

36,731
13,287,487

—

5__30801912

$ 59,370
12,700

473,858
621,261

—_—

1,167,189

216,084

———

1,383,273

— e o

13,287,487
1,376,862
89,201
455,374
14.209.715

29,418,639

e

30,801,912

$=‘—



CITY OF HENDERSON REDEVELOPMENT AGENCY

RECONCILATION OF THE BALANCE SHEET - GOVERNMENTAL FUND
TO THE STATEMENT OF NET POSITION - GOVERNMENTAL ACTIVITIES
JUNE 30, 2013

FUND BALANCES, GOVERNMENTAL FUNDS $ 29,418,639
Amounts reported in the statement of net position are different because:

Long-term liabilities, including bonds payable are not due and payable in the current period; and therefore,
are not reported in governmental funds:

Bonds and notes payable $  (12,360,000)
Compensated absences payable (153,789)
Other postemployment benefits 125,242

(12,639,031)

Other liabilities are not due and payable in the current period; and therefore, are not reported in
governmental funds:

Interest payable (344,547)
(344.547)
NET POSITION, GOVERNMENTAL ACTIVITIES $__16.435.061

See notes to basic financial statements.
12



CITY OF HENDERSON REDEVELOPMENT AGENCY

GOVERNMENTAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2013

General Fund

REVENUES
Property taxes $ 4,648,687
Fines and forfeitures 100,000
Investment income 175,446
Decrease in fair value of investments (307,553)
Rental fees 51,430
Miscellaneous 120,891
Total revenues 4,788.901
EXPENDITURES
General government
General operations
Salaries and wages 706,168
Employee benefits 269,652
Services and supplies 495,110
Capital outlay 219
Program costs
Services and supplies 2,405,119
Total general government 3.876,268
Debt service
Principal payments 650,000
Interest and fiscal charges 702,789
Total debt service 1,352,789
Total expenditures 5,229,057
DEFICIENCY OF REVENUES UNDER EXPENDITURES (440,156)
OTHER FINANCING SOURCES (USES)
Loss on land sales (3,426,519)
Transfers out (81,937)
Total other financing sources (uses) (3.508.456)
SPECIAL AND EXTRAORDINARY ITEMS
Advances forgiven by the City of Henderson 2,084,497
CHANGE IN FUND BALANCE (1,864.115)
FUND BALANCE, BEGINNING OF YEAR, AS PREVIOUSLY REPORTED 31,666,824
Adjustment (384,070)
FUND BALANCE, BEGINNING OF YEAR, AS ADJUSTED 31,282,754
FUND BALANCE, END OF YEAR $_20418.639

See notes to basic financial statements.

P ]
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CITY OF HENDERSON REDEVELOPMENT AGENCY

RECONCILATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND
TO THE STATEMENT OF ACTIVITIES - GOVERNMENTAL ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2013

CHANGE IN FUND BALANCE, GOVERNMENTAL FUND $  (1,864,115)

Amounts reported in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of activities, the cost
of capital assets is capitalized and depreciated over their estimated useful lives:

Expenditures for capital assets $ 290,985
290,985
Debt proceeds provide current financial resources to governmental funds, but issuing debt increases
liabilities in the statement of net position. Repayment of debt principal is an expenditure in governmental
funds, but the repayment reduces liabilities in the statement of net position. This is the amount by which
repayments exceeded debt issued
Debt principal repayments 650,000
650,000
Some expenses reported in the statement of activities do not require the use of current financial resources;
and therefore, are not reported as expenditures in governmental funds:
Change in other postemployment benefits (6,714)
Change in compensated absences payable (24,073)
Change in accrued interest 571,518
Transfer of capital assets to City of Henderson (2,145.104)
(1,598.373)
CHANGE IN NET POSITION, GOVERNMENTAL ACTIVITIES $__(2.521.503)

See notes to basic financial statements.
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CITY OF HENDERSON REDEVELOPMENT AGENCY

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET TO ACTUAL

FOR THE YEAR ENDED JUNE 30, 2013

REVENUES
Property taxes
Fines and forfeitures
Investment income
Decrease in fair value of investments
Rental fees
Miscellaneous

Total revenues

EXPENDITURES
General government

General operations
Salaries and wages
Employee benefits
Services and supplies
Capital outlay

Total general operations

Program costs
Services and supplies
Total program costs

Total general government
Debt service
Principal payments
Interest and fiscal charges
Total debt service
Total expenditures
OTHER FINANCING SOURCES (USES)
Loss on land sales

Transfers out
Total other financing sources (uses)

SPECIAL AND EXTRAORDINARY ITEMS
Advances forgiven by the City of Henderson

CHANGE IN FUND BALANCE
FUND BALANCE, BEGINNING OF YEAR, AS PREVIOUSLY REPORTED

Adjustment :
FUND BALANCE, BEGINNING OF YEAR, AS ADJUSTED

FUND BALANCE, END OF YEAR

See notes to basic financial statements.

Original Budget _ Final Budget Actual Variance
$ 4,226,512 § 4,476,832 § 4,648,687 $ 171,855
100,000 100,000
110,000 111,000 175,446 64,446
(307,553) (307,553)
80,000 80,000 51,430 (28,570)
60,600 120,891 60,291
4,416,512 4,828,432 4,788,901 (39,531)
770,072 743,823 706,168 37,655
330,667 321,916 269,652 52,264
577,008 577,008 495,110 81,898
219 219
1,677,747 1,642,966 1,471,149 171,817
3,292,871 3,091,724 2,405,119 686,605
3,292,871 3,091,724 2,405,119 686,605
4,970,618 4,734,690 3,876,268 858,422
650,000 650,000 650,000
702,789 702,789 702,789
1,352,789 1,352,789 1,352,789
6,323,407 6,087,479 5,229,057 858,422
(3,424,750) (3,426,519) (1,769)
(81,937) (81,937)
(3,424,750) (3,508,456) (83,706)
2,078,656 2,084,497 5,841
(1,906,895) (2,605,141) (1,864,115) 741,026
31,666,824
(384.070)
29,576,830 32,408,932 31,282,754 (1,126,178)
$__ 27,669,935 $__ 29.803,791 $__ 29.418,639 $ (385.,152)

e
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CITY OF HENDERSON REDEVELOPMENT AGENCY
NOTES TO BASIC FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2013

Note 1. Summary of Significant Accounting Policies

The financial statements of the City of Henderson Redevelopment Agency (the Agency) have been prepared in
conformity with accounting principles generally accepted in the United States of America (GAAP) as applied to
governmental entities. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body
for establishing governmental accounting and financial reporting principles. The significant accounting policies are
described below.

Reporting Entity

In evaluating how to define the financial reporting entity, management considered all potential component units using
standards prescribed under GASB Statement No. 61, The Financial Reporting Entity: Omnibus an amendment of GASB
Statements No. 14 and No. 34. Component units would include any legally separate organizations for which the City
Council is financially accountable. Financial accountability would result where the City Council appoints a voting
majority of the organization's governing body and 1) is able to impose its will on that organization, or 2) there is a
potential for the organization to provide specific financial benefits to, or impose specific financial burdens on the City.
Financial accountability may also result where an organization is fiscally dependent on the City. Based on these criteria,
no component units or other reportable organizations other than the Agency were identified.

The Agency is a blended component unit of the City of Henderson, Nevada (the City) and is governed by a five-
member board composed of four City Council members and the Mayor of the City. As a component unit of the City, the
Agency participates in the City's pooled cash, investments, other postemployment benefits, retirement plan, and risk
management programs. Additional information can be obtained regarding these matters from the City's Comprehensive
Annual Financial Report, which can be obtained by writing to:

The City's Comprehensive Annual Financial Report (CAFR) may be obtained by writing to the following address:

City of Henderson, Finance Department
240 Water Street, Mail Stop Code 512
P.O. Box 95050

Henderson, Nevada 89009-5050

On December 20, 1994, the City Council of the City, acting pursuant to the provisions of the Nevada Community
Redevelopment Law (NRS 279.382 to 279.680, inclusive), created by resolution the Agency. The Agency was
established in fiscal year 1996 as a separate and distinct legal entity to provide a diversified and strengthened economy
in the central area of the City.

In October 1995, an official Redevelopment Plan was adopted to facilitate redevelopment efforts for the Downtown
Redevelopment Area. Subsequently, in November 2005, the Redevelopment Plan was amended to include 73.48 acres

of newly annexed land to the Downtown Redevelopment Area.

In February 2001, an official Redevelopment Plan was adopted to facilitate redevelopment efforts for the Cornerstone
Redevelopment Area.

In March 2001, an official Redevelopment Plan was adopted to facilitate redevelopment efforts for the Tuscany
Redevelopment Area.

In February 2006, an official Redevelopment Plan was adopted to facilitate redevelopment efforts for the Eastside
Redevelopment Area.
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In March 2009, an official Redevelopment Plan was adopted to facilitate redevelopment efforts for the Lakemoor
Redevelopment Area.

Government-wide and Fund Financial Statements

The government-wide financial statements report information on all of the nonfiduciary activities of the Agency.
Eliminations have been made to minimize the double counting of internal activities.

The Statement of Activities demonstrates the degree to which the direct expenses of the General Government function
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function. Program
revenues include 1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function and 2) grants and contributions that are restricted to meeting the operational or
capital requirements of a particular function. Taxes and other items not properly included among program revenues are
reported instead as general revenues. The fund financial statements provide information about the governmental activity
of the Agency. The Agency reports no business type activities.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government wide financial statements are reported using the economic resources measurement focus, and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when liabilities are
incurred, regardless of the timing of the related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenues as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be measurable when the amount of the transaction can be determined and available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the Agency considers revenues to be available if they are collected within sixty days of the end of the fiscal
period. Expenditures generally are recorded when liabilities are incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences, are recorded only when payment is due.

Property taxes, intergovernmental revenues, and interest associated with the current fiscal period are all considered to
be susceptible to accrual and so have been recognized as revenues of the current fiscal period. Miscellaneous revenues
are not susceptible to accrual because generally they are not measurable until received in cash.

Property tax revenue is recognized in the fiscal year in which the taxes become due to the extent they are collected
during the fiscal year or soon enough thereafter that they can be used to finance current period expenditures (no later
than sixty days after year end).

The Agency reports unearned revenue in the fund financial statements balance sheet. Unearned revenues arise when
potential revenue does not meet both the measurable and available criteria for recognition in the current period.
Unearned revenues also arise when resources are received by the Agency before it has a legal claim to them, as when
grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when both revenue
recognition criteria are met, or when the Agency has a legal claim to the resources, the liability for deferred revenue is
removed from the balance sheet and revenue is recognized.

The Agency's general fund is the primary operating fund. It accounts for all financial resources of the Agency.
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Assets, Liabilities and Equity

Cash, Cash Equivalents and Investments

The Agency participates in the City's pooled cash fund. The City pools the majority of its cash resources with the cash
resources of the Agency in order to facilitate the management of cash and maximize investment earning potential. Cash
applicable to the Agency is readily identifiable. The balances in the pool are available to meet current operating
requirements.

Cash and cash equivalents include currency on hand, demand deposits with banks and other highly liquid investments
with original maturities of three months or less, from the date of acquisition, which are readily convertible to cash. Since
all cash is pooled with the rest of the City's cash and is available upon demand, all cash and investments in those funds
are considered cash equivalents.

Property Taxes

The Agency's main source of revenue is ad valorem property taxes. The Nevada Tax Commission must certify all tax
rates on June 25, and property is liened on July 1.

Property taxes are levied in July and are payable to the County Treasurer in four installments during August, October,
January and March. Apportionment of taxes by Clark County, to the Agency, is made on a monthly basis.

The Agency receives that portion of ad valorem tax which is produced by the rate at which the tax is levied each year by
all taxing entities in the redevelopment area, applied to that portion of the assessed valuation of all taxable property in
the redevelopment area, which is in excess of the base year assessed valuation as certified by the Clark County Tax
Assessor.

In the 2005 legislative session, the Nevada State Legislature passed a law to provide property tax relief to citizens.
Assembly Bill 489, signed into law on April 6, 2005, provides a partial abatement of taxes by applying a 3% cap on the
tax bill of the owner's primary residence (single family house, townhouse, condominium or manufactured home). Only
one property may be selected in the State of Nevada as a primary residence. Some rental dwellings that meet the low
income rent limits may also qualify for a 3% cap on the tax bill.

An 8% cap on the tax bill will be applied to residences that are not owner occupied. The 8% cap will also apply to land,
commercial buildings, business personal property, aircraft, etc. New construction or property that has a change of use
(zoning change or manufactured homed conversion) in the current year will not qualify for any cap until the following
fiscal year.

Land Held for Development

Land held for development consists of property obtained by the Agency in a defined redevelopment area with the intent
that it will be transferred to either the City or a developer in accordance with development agreements. The Disposition
and Development Agreements provide for transfer of property to developers after certain redevelopment obligations
have been fulfilled. The property is accounted for at the lower of cost or an agreed-upon sales price if a disposition
agreement has been made with a developer.
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Capital Assets

Capital assets are defined by the Agency as assets with an initial individual cost of more than $10,000 and an estimated
useful life in excess of two years. Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair value at the date of donation. As of June 30, 2013, the
Agency has no capital assets.

Compensated Absences

It is the Agency's policy to permit employees to accumulate earned but unused vacation and sick pay benefits, which are
collectively referred to as compensated absences. All vacation and sick leave is accrued when incurred in the
government-wide financial statements. In governmental funds, the current portion of compensated absences, vacation
leave, and sick leave actually paid or accrued as a result of employees who have terminated, is recorded as a payroll
expenditure.

Long-term Liabilities

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities.
Bond premiums and discounts are amortized over the life of the bonds using the straight-line method. Issuance costs
are expensed as incurred.
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