
Program Category 2021 2022 2023 2024 2025 2026 Future Years Total
Expenditure

General Government
Administrative and Financial Services

GG044 - ASSET MANAGEMENT 
PROGRAM

164,000 164,000 164,000 164,000 164,000 164,000 328,000 1,312,000

GG075 - REFRESH CS - DESKTOP 
WORKSTATIONS

391,892 403,649 415,759 428,231 441,078 454,311 - 2,534,920

GG082 - REFRESH CS - MDT 
TOUGHBOOK

742,064 562,754 654,637 674,276 903,174 715,340 - 4,252,245

GG138 - MORPHOTRACK AFIS 
UPGRADE

1,270,000 - - - - - - 1,270,000

GG144 - REFRESH INF - UNIFIED 
COMMUNICATIONS

335,633 300,833 248,633 283,633 - 667,800 - 1,836,532

GG156 - DISASTER RECOVERY 400,000 600,000 - - - - - 1,000,000

GG166 - RECREATION FACILITIES 
ACCESS CONTROL UNITS

- 250,000 - - - - - 250,000

GG168 - REFRESH CS - LARGE 
SCANNERS, HANDHELDS, AND OTHER 
ITEMS

99,120 294,439 11,267 171,605 35,953 57,311 - 669,695

GG169 - REFRESH INF - NETWORK 
HARDWARE

1,679,400 1,541,259 3,388,334 3,165,954 782,650 1,372,650 - 11,930,247

GG170 - REFRESH INF - DATACENTER 
HARDWARE

1,233,000 1,180,000 210,000 566,000 348,000 561,000 - 4,098,000

GG172 - E911 SYSTEM UPGRADE OR 
REPLACEMENT

- 850,000 - - - - - 850,000

GG187 - REFRESH CS - LAPTOP 157,661 162,391 167,263 172,281 177,449 182,773 - 1,019,818

GG190 - REFRESH CS - AUDIO/VIDEO 88,735 91,397 94,139 96,963 99,872 102,868 - 573,974

GG191 - MUNI COURTS RAMSERVER 
INTERFACE REPLACEMENT

- 100,000 - - - - - 100,000

GG197 - CAYENTA UPGRADE 
FY2018/20/22

- - 150,000 - 150,000 - - 300,000

GG200 - EFILING SYSTEM FOR HR - 200,000 - - - - - 200,000
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GG203 - ENERGOV UPGRADE 
FY2018/19/20/21/22

140,000 200,000 150,000 - - - - 490,000

GG207 - LPR REPLACEMENT - 620,000 - - - - - 620,000

GG220 - WEBSITE REDESIGN 212,270 - - - - - - 212,270

GG225 - NETWORK DEVICE 
AUTHORIZATION

- 115,000 - - - - - 115,000

GG228 - FILE INTEGRITY MONITORING - 100,000 - - - - - 100,000

GG231 - GRANT MANAGEMENT 
SYSTEM

- 125,000 - - - - - 125,000

GG234 - REFRESH CS - COUNCIL 
CHAMBERS TECHNOLOGY

95,481 98,345 101,296 104,335 107,465 110,689 - 617,611

GG238 - INMATE VIDEO VISITATION 
SYSTEM REPLACEMENT

- 460,000 - - - - - 460,000

GG239 - FASTER UPGRADE TO WEB 
(INCLUDING DB ORACLE TO SQL)

196,239 - - - - - - 196,239

GG257 - CAPITAL ASSET SOFTWARE - 240,000 - - - - - 240,000

GG259 - DEPT 5 COURTROOM 
REMODEL

- 50,000 - - - - - 50,000

GG260 - CITY ASSET RISK MATRIX - 743,207 - - - - - 743,207

GG263 - NEW AND EXPANDED CITY 
TRANSIT ROUTES

- 250,000 500,000 - - - - 750,000

GG264 - CITY CIRCULATOR SHUTTLE - 250,000 - - - - - 250,000

GG265 - CITY BUS STOP CONNECTIVITY 
AND COVERAGE PLAN

- 1,000,000 250,000 - - - - 1,250,000

GG266 - CITY MOBILITY STRATEGY 
PLAN

- - 750,000 - - - - 750,000

GG267 - DOWNTOWN HENDERSON 
INTERCONNECTION ROUTE

- 250,000 - 750,000 - - - 1,000,000

GG268 - MEDECO KEY LOCKING 
SYSTEM CITYWIDE IMPLEMENTATION

- 400,000 - - - - - 400,000

GG269 - ORIGAMI ENVIRONMENTAL 
OBLIGATION TRACKING

- 130,000 - - - - - 130,000
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GG270 - PEOPLESOFT MAKE ME 
CURRENT

- 404,500 - 250,000 - 250,000 - 904,500

GG271 - PEOPLESOFT SECURITY 
REALIGNMENT

- 300,000 - - - - - 300,000

GG273 - POWER PLAN AIO (PPAIO) 
CLOUD DEPLOYMENT AND INSIGHTS BI

165,000 - - - - - - 165,000

GG274 - CARBYNE E-911 
IMPLEMENTATION

- 100,000 - - - - - 100,000

GG275 - SCOREBOARD REPLACEMENT 
AT HPAC

51,357 51,358 - - - - - 102,715

GG277 - LEARNING MANAGEMENT 
SYSTEM (LMS) CITYWIDE

- 250,000 - - - - - 250,000

GG279 - OFFENDERTRAK 
REPLACEMENT

- 1,200,000 - - - - - 1,200,000

GG286 - Business License Replacement 
Software

250,000 - - - - - - 250,000

Total Expenses / Expenditure 7,671,852 14,038,132 7,255,328 6,827,278 3,209,641 4,638,742 328,000 43,968,973

Equipment
GG280 - TRAFFIC SMALL BUCKET 
TRUCK

120,000 - - - - - - 120,000

GG281 - CITY FLEET REPLACEMENT 
PROGRAM

5,978,000 5,931,000 5,787,000 6,140,000 5,981,000 - - 29,817,000

GG282 - POLICE DEPARTMENT 
REPLACEMENT P-25 RADIOS

- - 5,300,000 - - - - 5,300,000

GG283 - POLICE DEPARTMENT 
REPLACEMENT BEAR CAT

- - - 300,000 - - - 300,000

GG284 - POLICE DEPARTMENT LIQUID 
CHROMATOGRAPH MASS 
SPECTROMETER

- 441,862 - - - - - 441,862

GG285 - WILDHORSE GOLF COURSE 
MAINTENANCE EQUIPMENT

132,000 - - - - - - 132,000

GGE01 - ADA COMPLIANT TRANSPORT 
VAN

- 135,000 - - - - - 135,000
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GGE06 - FIRE STATION 84 RESCUE - - 425,000 - - - - 425,000

GGE07 - FIRE STATION 85 AERIAL 
TRUCK

- 1,493,500 - - - - - 1,493,500

GGE08 - FIRE STATION 87 ENGINE - 875,000 - - - - - 875,000

GGE09 - FIRE STATION 87 RESCUE - 366,000 - - - - - 366,000

GGE10 - FIRE STATION 92 ENGINE - 875,000 - - - - - 875,000

GGE11 - FIRE STATION 92 RESCUE - 375,000 - - - - - 375,000

GGE12 - FIRE STATION 92 AERIAL 
TRUCK

- 1,500,000 - - - - - 1,500,000

GGE16 - FIRE COMMAND/RESPONSE 
TAHOES

- 350,000 - - - - - 350,000

GGE17 - FIRE ENGINE ADDITION TO 
RESERVE FLEET

- 1,750,000 - - - - - 1,750,000

GGE18 - FIRE RESCUE ADDITION TO 
RESERVE FLEET

- 750,000 - - - - - 750,000

Total Expenses / Expenditure 6,230,000 14,842,362 11,512,000 6,440,000 5,981,000 - - 45,005,362

Other Equipment
GGE03 - FIRE REPLACE GURNEYS - 140,000 - - - - - 140,000

GGE15 - FIRE EKG MONITOR 
REPLACEMENT

- 700,000 - - - - - 700,000

GGE19 - FIRE AUTOMATIC CPR 
MACHINES

- 300,000 - - - - - 300,000

MF405 - CITY WIDE BOILER 
REPLACEMENTS

- 390,000 240,000 240,000 - - - 870,000

MF406 - CITY WIDE EVAPORATIVE 
COOLER REPLACEMENTS

- 229,500 40,000 - - - - 269,500

MF407 - CITY WIDE CHILLER 
REPLACEMENTS

- 750,000 - - - - - 750,000

MF408 - CITY WIDE AIR HANDLER 
REPAIRS

- 385,000 - - - - - 385,000
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MF409 - CITY WIDE GENERATOR REPAIR 
AND REPLACEMENT

- 615,000 3,075,000 370,000 - - - 4,060,000

Total Expenses / Expenditure - 3,509,500 3,355,000 610,000 - - - 7,474,500

Total General Government 13,901,852 32,389,994 22,122,328 13,877,278 9,190,641 4,638,742 328,000 96,448,835

Total Expenditure $13,901,852 $32,389,994 $22,122,328 $13,877,278 $9,190,641 $4,638,742 $328,000 $96,448,835
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