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Neighborhood Services makes a difference in the lives of our residents by 
offering premier services, programs and resources that enhance our 

neighborhoods and community.  



 

 



 

 

Housing Programs  



 

 



 

 

Last year, the City received $1.2 million in CDBG monies to be used for 

public service, community development and administration. The funds 

must be used to principally benefit low and moderate income households 

(below 80 percent of area median income).  

Examples of CDBG projects include: 

Public Service Programs 
HopeLink  

S.A.F.E. House 

Giving Life Ministries  

Boys & Girls Club 

 
Capital Improvement Projects  

Nathan Adelson Hospice ADC 

Opportunity Village  

Wells Pool Rehab & Valley View Gym Floor 

Triangle Streets & Sidewalks 

Trailer Estates 

Code Compliance 

Community Development Block Grant (CDBG)  

The Community Development Block Grant (CDBG), administered by the 

U.S. Department of Housing & Urban Development (HUD), provides        

annual grants to the City.  

Through the use of CDBG 
funds, over 10,000 food 
baskets were distributed 
to needy individuals and 
families to help them get 

back on their feet. 



 

 

To qualify, applicants must:  

Meet the annual income requirements 

Have worked and/or resided in Henderson for the last year  

Not have owned a home in the last three years 

Attend a homebuyer education program  

Make a minimum investment of $1,500 of their own funds  

First -Time Homebuyer Program  

The First -Time Homebuyer Program provides zero -percent interest          

deferred loans to be used for down payments, closing costs and                   

rehabilitation for homes located in Henderson.  

ñI am so grateful for 
my beautiful new 

home.  This program 
has truly changed my 
familyôs life! ñ 

Proposed properties must be within City of Henderson 

and below the FHA maximum mortgage limit of 

$304,000 purchase price.  

 

In Fiscal Year 2009/2010, $71,700 was provided for 

the purchase and rehabilitation of Henderson homes. 

Since the creation of First-Time Homebuyer Program 

began in 1994, 196 low-income families have received 

assistance. 



 

 

Emergency Repair Grant 

Grants will provide up to $2,500 for emergency repairs to an 

owner-occupied home or mobile home. It is used for with 

repairs of hazardous conditions that threaten the health and 

safety of Henderson residents, such as assistance with       

repairs of roofs, plumbing, electrical, air conditioning and 

heaters (See appendix for locations of homes assisted).    

Home Rehabilitation  

The City provides grants and low -interest loans to assist low -income      

residents with necessary home repairs. Applicants must have owned their 

homes for a minimum of one year and not exceed maximum assets.  

Deferred Payment and Low-Interest Loans 

The City will provide deferred or low -interest loans to owner

-occupied applicants to make needed repairs on their homes.  

Loans can be written for up to $45,000 and may be used for 

a variety of improvements, including HVAC units, carpet, 

cabinets, energy-efficient appliance s and room additions.  

In Fiscal Year 2009/2010, 15 residents were  assisted 

through the home rehabilitation programs.  



 

 

Residents living within the Downtown and Eastside Redevelopment areas are eligible for 

exterior painting, landscaping and home rehabilitation assistance with no income         

requirements.  

 

In Fiscal Year 2009/2010, 223 clients were served and a total of $652,800 was expended. 

Housing Assistance Program (HAP)  

Funded by Redevelopment and administered by Neighborhood Services, a 

variety of programs are available to residents living within our two            

redevelopment areas . 

Total Clients Served in Fiscal Year 2009/2010 

Eastside Downtown  Total 

164 59 223 

Total Disbursements in Fiscal Year 2009/2010  

Grants Loans 

Owner        
Contributions  Total 

$317,600 $335,200  $93,700  $746,500  



 

 

Funding for the landscape programs is provided through the Department of Utility Services. 

Henderson residents who meet the income requirements and who own and live in the home 

where the landscaping is being done may qualify for a loan up to $5,000. 

Landscape Programs  

The Neighborhood Services landscape programs provide zero -percent 

loans to assist low -income residents in adding drought tolerant landscaping 

to their front yards.  

Benefits of switching to drought -tolerant landscaping 
include lower maintenance and less water usage.  With 
our area experiencing drought conditions for several 
years now, the Landscape Program is an excellent way to 
help citizens contribute to conservation. For maximum 
savings, the Landscape Program can be combined with 
the Southern Nevada Water Authorityôs rebate program. 
 
In Fiscal Year 2009/2010, 13 homes were assisted for a 
total expenditure of $64,400 (See appendix for loca-
tions).  



 

 

The greatest source of equity to construct multi-family units comes 

from the sale of Tax Credits. Developers apply for the credits from 

the state and subsequently sell them to investors, which provides 

cash for construction. Due to the high cost of development and the 

fact that units are restricted to individuals earning less than sixty 

percent of the area median income (AMI), without gap financing 

many projects would never be built.  

 

Within the next year and a half, over 300 additional units will be 

completed. To date, over 1,500 affordable housing units have been 

constructed in Henderson; primarily for our senior population.  

Multi -Family Housing Program  

Through the use of HOME Investment Partnerships Program (HOME) and Low -

Income Housing Trust Fund (LIHTF), the City provides developers with gap            

financing to assist with the development of multi -family housing.   

By investing HOME 

funds into the project, 

the developer can 

apply for property tax 

abatement, which 

lowers the net operat-

ing income (NOI). 



 

 

After receiving $4.1 million in April of 2009, Neighborhood Services obligated the full amount 

in only 17 months and purchased 37 abandoned and foreclosed homes in Fiscal Year 2009/2010 

(See appendix for locations).  Monies were used for down payments, closing costs and home  

repairs, which assisted families in purchasing foreclosed homes at a discount within targeted 

neighborhoods. Assistance of up to $50,000 per home was available.  

Neighborhood Stabilization Program (NSP)  

As part of the Housing and Economic Recovery Act (HERA), $1 billion in NSP1 

funds were provided to communities hardest hit by residential foreclosures and 

mortgage delinquencies.  

To qualify for the NSP, applicants must have: 

Resided in Clark County 

Contributed a minimum of $1,500  

Attended a homebuyer education program 

Purchased a foreclosed property within designated zip 

codes 

Occupied the property as a primary residence 

In the summer of 2011, the City of Henderson will be receiving 

an additional $3.9 million through NSP3.  

Henderson Neighborhood 

Services is proud to have 

been the first entity in    

Nevada to: 
 

Place a homeowner in a 

home through the 

Neighborhood             

Stabilization Program 
 

Assist a developer in the 

purchase, rehabilitation 

and sale of a home 

through the Neighborhood 

Stabilization Program 



 

 

A total of 177 homes received help in Fiscal Year 2009/2010 (See appendix for locations). 
Typical measures include the following: 
 

Insulation  
Duct sealing 
Replacement of broken windows and doors  
Water heaters 
Solar screens  
Heating and cooling system  
Compact fluorescent lights  

 
Funding for Weatherization Assistance comes from the Department of Energy (DOE), Fund 
for Energy Assistance and Conservation (FEAC) and Low Income Home Energy Assistance 
(LIHEA).  

Weatherization Assistance  

The Weatherization Assistance Program was established in 1977 to assist low 

income persons reduce their utility bills by providing energy conservation 

measures.   Assistance is provided free of charge and no liens or financial    

obligations are placed on individuals utilizing the program.  

Through the Weatherization 

Program, 1,137,697 kilowatt 

hours of electricity and 

36,298 therms of natural 

gas were saved last year. 



 

 

Neighborhood Relations and 
Enhancement  



 

 



 

 

With a population over 260,000, it is impossible to connect with each and every resident 
individually. In order to maximize our efforts, Neighborhood Services has two methods of 
reaching out to our citizens: the ñYour Neighborhood Mattersò Newsletter and the 
Neighborhood Leadership E-Inform Email Blasts.  
 
Published periodically, the ñYour Neighborhood Mattersò newsletter are used both to high-
light specific issues and as a means of summarizing City meetings and events. In Fiscal 
Year 2009/2010, Neighborhood Services published a total of four newsletters that were 
distributed to approximately 600 residents each. In an effort to be environmentally and 
fiscally responsible, they were sent electronically to those recipients for whom we have an 
email address.   
 
The Neighborhood Leadership E-Inform communicates upcoming events, new programs 
and services and address community-wide areas of concern. These emails are sent at least 
once per month, through Contact Henderson, to approximately 400 neighborhood leaders 
and community managers. 

Citizen Outreach  

Citizen outreach provides Neighborhood Programs Specialists with 

methods to disseminate information on City services, programs,       

policies and projects.  



 

 

A total of 15 departments/divisions participated in last yearôs 
event:  
 

City Clerk 
Code Enforcement 
Contact Henderson 
Cultural Arts & Tourism  
Fire ï Explorers 
Fire ï Partnerships for Youth at Risk 
Neighborhood Services 
Parks & Recreation 
Police ï Animal Control  
Police ï Communications  
Police ï Community Relations Unit  
Police - SWAT 
Public Works 
Utility Services  
Volunteer Partnership Program  

 
Based on the calculations of participating departments, over 300 
people visited the event. Of the approximately 13 percent who 
completed an evaluation form, all found the information pre-
sented at City Hall at the Mall to be valuable.  

City Hall at the Mall  

Held every November, City Hall at the Mall is an educational event at 

the Galleria at Sunset where residents are encouraged to meet with City 

staff to discuss current programs and services.  



 

 

A total of 278 FOCUS requests were received this fiscal year, 
which is an increase of approximately 200 percent over Fiscal 
Year 2008/2009. This increased number is attributable to 
our changed process, which provides one centralized system 
for capturing all requests, including those for the Police and 
Fire         Departments.   
 
Over 13,000 citizens benefited from the Speakers Bureau this 
fiscal year. Examples of groups that utilized the program are 
HOAs, schools, employers, civic organizations and commu-
nity groups.  
 
The three top-requested topics were: 
 

1. Fire station tours  
2. Neighborhood Watch presentations 
3. School visits by police and fire stations 

Speakers Bureau  

The FOCUS Speakers Bureau is a free program that brings City of        

Henderson staff to group events to present information on topics of       

interest.  

ñThe Speakers Bureau is a 
excellent way to let the public 

know the ways their local 
government is providing ser-
vices to its citizens while be-
having responsibly and also 

considering the environ-
mental implications.ò 

ñThank you again! It is al-
ways so nice to have guest 

speakers come to our school. 
Plus, I truly believe that the 
City of Henderson ñrocksò. I 
am proud to call it home.ò 



 

 

For our third annual ñIf I Were the Mayor of Henderson...ò Essay Contest, Neighborhood        

Services received 219 entries from 13 elementary schools.  Upon review of the essays by a panel 

of internal judges, the following five winners were announced:   

ñIf I Were the Mayor of Hendersonéò Essay Contest 

The annual ñIf I Were the Mayor of Henderson...ò Essay Contest is open to 

all Henderson fifth -graders.  Five winning essays are selected based on 

spelling, grammar, originality and understanding of local government.   

Noah Grace ï Neil C. Twitchell Elementary 

School 

Nicholas Herrero ï Lake Mead Christian 

Academy 

Bradley Jackson ï Lake Mead Christian 

Academy 

Ashlee Rowley ï Aggie Roberts Elementary 

School 

Brandon Thomas ï Neil C. Twitchell       

Elementary School 

At a presentation moderated by Mayor Andy Hafen, the winners read their winning essays at 

the annual City Hall at the Mall event at the Galleria at Sunset.   

Later, winners were recognized at the December 1, 2009, City Council meeting, where they 

received $20 Target gift cards donated by Neighborhood Services and $100 savings bonds 

donated by the Office of Mayor and Council. 



 

 

In Fiscal Year 2009/2010:  
 

A total of 102 dumpsters were placed (See appendix for locations). 
 

197 tons (394,000 pounds) of debris was collected. 
 

An average of 2.18 tons (4,360 pounds) of debris was collected per dumpster.   
 

By providing dumpsters at community events, the Neighborhood Cleanup Program sup-
ported Code Enforcement, Parks and Recreation, Redevelopment and the Department of 
Utility Services.  
 
After negotiations with Republic Services, the company generously offered a 20 percent 

discount on each dumpster requested by Neighborhood Services. This partnership has al-

lowed us to serve more residents with no additional impact to the general fund. 

Neighborhood Cleanup Program  

The Neighborhood Cleanup Program provides 20 -cubic yard dumpsters 

at no charge to neighborhoods wishing to participate in a community 

cleanup.   Fliers, printed by the City of Henderson, are distributed by the 

requestor throughout the neighborhood to ensure maximum utilization.  

In Fiscal Year 2009/2010, over 

2,800 Henderson residents were 

provided the ability to dispose of 

junk and debris through the 

Neighborhood Cleanup         

Program! 



 

 

In Fiscal Year 2009/2010, eleven grants totaling $21,069 were paid for a variety of projects, 
including landscaping improvements, signage, pool furniture, entrance lighting and a com-
munity garden (See appendix for locations).  
 
Approximately 15,000 Henderson residents benefitted from improvement projects in their 

neighborhoods that were completed with the help of the Neighborhood Enhancement Grant.  

Neighborhood Enhancement Grant  

The Neighborhood Enhancement Grant is a reimbursement program that 

provides up to $2,000 in matching funds to registered neighborhood 

groups.  Funds must be matched in cash, sweat equity (calculated at $18 

per hour) or a combination of the two.  Projects must be permanent and 

benefit the entire neighborhood in either a physical or social capacity. 

Examples include landscaping, signage and events that encourage 

neighborhood relationship building.  


