INSTRUCTIONS: Please use the scoring criteria when scoring each applicant. By using the scoring
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criteria, you will give each candidate a fair and consistent evaluation. As you review the application,

please enter the number of your score in the Score column.

RATINGS: Each HOA/NHA has the ability to earn 100 points. Each criterion’s point system is weighted

on its importance to the overall success of the agency’s ability to provide services to the low and

moderate income clients benefiting from the proposed program.

Committee Scoring Questions chs,is?;fe Score

1. Neighborhood Association 15
2. Sweat Equity 10
3. CDBG Area 10
4. Project Description 25
5. Community Benefit 25
6. Resident Participation 15

Total 100




Application Scoring Criteria Worksheet

This worksheet is provided to assist committee members with the evaluation of each application on an
objective and quantifiable basis. Please use the scoring criteria when scoring each project; this will
allow each committee member to give every applicant a fair and consistent evaluation.

1. Neighborhood Association (NHA) (15 points max)
If the proposed project is being done by a neighborhood association (not in an HOA), add 15 points.

2. Sweat Equity (10 points)

If the proposed project contains a sweat equity component, add 10 points.

3. CDBG Area (10 points)
If the proposed project is within a CDGB eligible area, add 10 points.

4. Project Description (25 points max)

On a scale from 0 to 25, consider whether the project description is clear. Do you understand what the
community is requesting?

5. Community Benefit (25 points max)

On a scale from 0 to 25, consider how this program will benefit the neighborhood and the Henderson
community as a whole. How many Henderson residents will benefit from this program?

6. Resident Participation (15 points max)
How did residents participate in the identification and planning and of the proposed project? Do they
have a stake in its approval? Note: This may or may not include sweat equity as stated in #2.




